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BBeneHue

[lBe Hawmnx nepsBbIiX KHUMM 6bIn "yyebHMKaMn" No NpMHUMNAM KOMMYHUKAUNK U
NpUHUMNAM MapKeTUHra.

MepBas kHura, MosnunoHnposaHme: 6UTBa 3a Bawe cCo3HaHWe, bblia y4ebHMKOM
Nno KOMMYHWKauun. B coOTBETCTBMU C TeOpUen No3nLMOHUPOBAHUSA, YenoBevyeckoe
CO3HaHWEe COAEpPXMUT SYEeMKM WAM  MNOo3UUMKM, KOTOpble KOMMNAaHWUS MblTaeTcs
3ano/IHUTb. DTO NPOCTO CAenaTb, ecqin No3mumsa Nycrta, HO COXHO caenaTtb, ecnu
nosvunen BnageeT KOHKYpeHT. B nocnegHeM cnydyae KOMMAHUSA  [OJHKHA
"Nepeno3numMoHnpoBaTh HarpasfeHNWe CBOEeW KOHKYpeHUuMu", ecsin XO4YeT BOMUTU B
CO3HaHue.

Hawa BTopas kHura, MapketuHroBass 6utea, 6bina y4ebHMKOM MO MapKeTUHrY.
HoBasi Touka 3peHusi, BblHECEHHAsi Ha apeHy MapKeTuHra, 6bina OCHOBaHa Ha
YBEPEHHOCTN, 4YTO MapKeTUHr He OAHOCTOPOHHMM npouecc o06CnyXnBaHUs
KIMeHTa.

Mpupoaa MapKeTUHra cerogHsi COCTOMT B TOM, 4YTObbl nNepexuTpuTb, 060NTU C
dnaHra, nepebopoTb KOHKypeHTa. Kopoue, MapKeTuHr - 3TO BOWMHA, B KOTOPOW
BparoM SIBNSIETCS Ball KOHKYPEHT, a 3aBOeBaHMe -Ball K/IMEHT.

Kak n B HacTosillen BOMHE, HET OAHOMN TaKTUKWN BeAeHWUS BOMHbl MapKeTUHIOBOW.
Nnn, ckopee, TakTUKKN YeTblipe: 060poHUTENbHAs, HAcTynaTtenbHasa, dnaHrosas u
naptmsaHckasa. lepBoe W caMoe BaXXHOe pelleHne, KOTopoe Bbl MpUHMMaeTe,
KacaeTCs TOro, Kakyto TakTUKy BeAeHWUsI BOMHbI BblibpaTb.
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TpeTrbs KHUra

B oTnnume oT nepBbIX ABYX, KHUra "MapKeTuUHr CHu3y BBepXx" He y4dyebHuK.
DTO caMoy4yuTenb, paspaboTaHHbIN AN BU3HECMeHa, KOTOPbIA XO4YeT AENCTBOBATb
6bICTpO.

B o5TOM KOHKYpeHTHOW cpefe, B COOTBETCTBMW C pe3ynbTatamu nocneaHero
nccnenosaHus, 60MbLUIMHCTBO pyKOBOAUTENEN MOMNadaeT Ha BEPXHIOK CTYMNeHbry
KOpPNopaTUBHOM NIeCTHULbI M3 OTAENOB MNpoAaX W MapKeTUHra, a He U3 Apyrux
OTAENO0B.

Mbl XumBeM B "BeK KOHKypeHumu". T[lpakTUyeckm B KaXaou KaTeropum,
cerofHsIlWHAA apeHa bu3Heca cTtana noneM 6UTBbI.

OTO M3MeHeHue cpeabl caenano TpaaMUMOHHBLIA noaxond "cBep3xy BHU3" K
MapKeTUHIYy ycTapeBLnM. Kakon TONK OT AOSIrOCPOYHbIX CTpaTermyeckux rjaaHos,
€C/I Bbl HE MOXeTe NpeAcKasaTb nocneayowme warm KOHKYpeHToB?

Kak Bbl MOXeTe oTpearmpoBaTb Ha AeNCTBUS Ballero KOHKYpeHTa, eCc/n Baluwu
pecypcbl CBA3aHbl A0/ITOCPOYHbIM M1AHOM?

CrpaTermsi n TaKTMKa

MapKeTUHI CHU3Y BBEpPX He WrHOpUpYeT MNpPUHUMNbLI MNO3ULMOHMPOBAHUSA UK
MPUHLUMMblI MAapKETUHIOBOM BOWMHbI. CKOpee, KHUra MHTerpupyet obe KoHuenumu.
Ho OoHa aenaeT 3To He TakK, KaK Bbl OXXMaaeTe.

KoMMyHMKaumMmn, Kak nogvyepkmBaeTcss B KHUre [lo3nMuMOHMpPOBaAHME, SABSAIOTCS
TakTMkon 6usHeca. O6bIYHO OHM BKIOYAKOT B Cebs peknamMy KoMnaHum, CBSA3M C
0bLLeCTBEHHOCTbIO, Npe3eHTaunm ToBapa, U Tak aganee.

MapKeTUHI, Kak noA4YepKMBaeTca B KHure MapkeTuHroBass 6urtBa, sBNseTCs
cTpaternen 6usHeca. O6bIYHO CTpaTerMsi KOMMAaHUU U3JM0XEHA B AOKYMEHTE,
KOTOpPbIN SIBNAETCA pe3y/sibTaToM npouecca CTpaTerM4eckoro njiaHupoBaHus.
CerogHsa cTpaTermyeckoMy MJIQHUPOBAHUIO YAENsieTcss A0CTaTOYHOEe KOJSINYeCTBO
BHUMaHuMs. PykoBoAaCTBO Montobmno 3Ty KoHuenuuio. Hu ogHa yBaxarwowas cebs
komMnaHms un3 Fortune 500 He MoxeT XxuTb 6e3 Buue-npesvgeHTa Mo
AONrOCPOYHOMY CTpaTerm4yeckoMy naaHUpoBaHUIO.

Mbl NpOTWMB AOJITOCPOYHOr0 CTpaTernyeckoro rnjaHMpoBaHUS, onpeaeneHuns
MUCCUN, LeNen, HanncaHnsa bnsHec-N1aHoOB N eXxeroaHbix 610aKeToB.

Mbl nonaraeM, 4TO0 6OMbLWIMHCTBO MEHEAXEPOB CerogHa He MNoHMMaKT
KPUTUYECKOro OTHOWEHUS Mexay cTpaterMerm un TakTukou. [loaTomMy uX
NpoAo/HKaT BBOAUTb B 3abnyxxageHune cTpaTerm4yeckum npoLeccom
NAAHMPOBAHUA.

TpagnuMOHHAsE Teopusl rOBOPUT, YTO CHayana BbiCllee pPYyKOBOACTBO AOJIKHO
BblpaboTaTb CTpaTernto MapKeTUHrOBOM KaMrnaHuW. 3aTeM 3Ty CTpaTermtd Hy>XHO
AOHEeCTM 00 cpeaHero pyKoBOACTBA, KOTOpPOe BblOUPET TaKTUKY, KOTOPYO cneayer
MCMoNb30BaTb AJ19 OCYLLUECTB/IEHUS CTpaTernu.

Mbl He cornacHbl. Hawa KoHuenuusa Kak pas

MpOTUBOMOJIOXKHA.
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MnaBa 1. TakTUKa AUKTYET CTpaTermio

Mocne MHornx net paboTbl B 06nacTn crpaternm Anst HECKONbKUX CaMbIX 60nbLIMX
KOMMaHnm AMEpuKU, Mbl MNPULWIN K PEBOJIIOLMOHHOMY 3aK/IKOYEHUID: CcTpaTerus
AO/MKHA pa3pabaTtbiBaTbCs CHU3Y BBEPX, @ He CBepXy BHU3. [ApyrnMm croBamy,
cTpaTerns Ao/KHa pas3pabaTbiBaTbCs uUcxoas w3  rnybokoro 3HaHuUSa WU
BOBJ/IEYEHHOCTU B aKTyasIbHYO TaKTUKY camoro busHeca.

TakTukKa A0/HKHA AWMKTOBATb CTpaTerunto. To eCTb TaKTUKa KOMMYHMKALUUW AOSIXKHA
OVNKTOBaTb CTpaTermio MapKeTuHra.

BoMbLIMHCTBO MapKeTonoros BepsT B obpaTHoe. ObLienpuHaTas UCTUHA COCTOUT B
TOM, YTO reHepasnbHasi cTpaTerns opraHmsauum AosHkKHa 6biTb NepBOM, a 3a Heu
cnenoBaTb TaKTUKA.

OcnapuBaTb oueBuaHoe

HekoTopble Hawnbonee nMpoOAYKTUBHbIE HanpaB/ieHUs pasBUTUS B Hayke,
MeamuuHe n busHece CTUMYIMPOBANMUCL MMEHHO 3@ CYET TOro, YTo ocrnapuBanu
obLenpuHsTbIE UCTUHbBI. PUMaHH HUCNpOBEpPr NATbIM NOCTYNaT DBKANAA, KOTOPbI
yTBEPXAAET, 4YTO 4yepe3 AaHHYK TO4YKYy Henb3s npoBectn 6onee ogHOW NUHWUK,
napannenbHon AaHHOM nNpsMOn. OU3MKKN BCe ele n3y4yalT MHOrme nocneacTBus
reomMeTpun PumaHHa.

Ans kaxkaon obwenpuHATON MCTUHBI HaXOAMUTCSA BO3MOXHOCTb pa3sutus, 6yab TO
Hayka nnu 6usHec.

"CtpaTternsa AMKTyeT TaKTuMKYy" - BOT akCuMoma busHeca, KoTopasi, CKopee BCero,
Tak rnybokKo 3acena B Balle CO3HaHME, YTO Bbl M HE 3HAEeTe, YTO OHa TaM. "H He
3Hal TOYHO, KTO OTKpbl1 AMepuKy", - ckasan oAMH CTyAeHT nepsoro Kypca, - "Ho
s1 3Hato, YTO 3TO 6bIN HE MHAeel".

Kak rnyboko cmauTt B CO3HAHWUKM MbIC/b. YTO CTpaTerns npeaBocxXmiLaeT TakKTUKy?
Bo-nepBbiX, HUKTO HE rOBOPUT "TakTuKa u cTtpaTtermns". Bcerga roBopsaT HaobopoT.
Bonee Toro, Ha060OPOT -O4eHb NOrM4YHO. BO-NepBbiX, Bbl pellaeTe, YTo Bbl XOTUTE
caenatb (CTpaTerus), 3aTeM Bbl pellaeTe, Kak 3To AenaTb (TakTmka).

"Hawu nnaHbl NpoBannincb, NOCKONbKY Yy Hac He 6bino uenn", - ckasan CeHeka.
"Koraa 4yenoBek He 3HaeT, K Kakon byxTe OH HamnpassieTCsl, HUKaKOW BeTep AN
Hero He CTaHeT NOoMnyTHbIM".

KTo cMOXeT € 3TMM NocnopuTb?

Mbl cMoxeM. Xpuctodop KonymMb xoten HanTM KOpPOTKUW NyTb B WNHAMIO
(cTpaTerus), nablBsS Ha 3anag BMECTO BOCTOKa (Taktuka). OH yMmep, AyMmas, 4To
notepnesn Heyaady, NOCKOSbKY Tak M He Hawen VHOAMNCKNIA KOHTUHEHT, KOTOPbI
nckan.

Ecnn 6bl OH NO3BONMA TaKTMKe AMKTOBATb CTpaTernto, OH, BO3MOXHO, MOHAN 6bl,
4YTO OTKpblN AMepuKy, noaBur ropasgo 6onee BaXHbI, 4YeM OTKpbITMe 6onee
KOPOTKOro nyTt¥ B HAMIO.

KonyM6 6b11 MoOpennaBaTesieM, O4YeHb XOpOoLIMM MopernaBaTesnieM. [103ToOMy OH U
Bblbpan NnpaBu/IbHYIO TaKTUKY: M/bITb HA 3anaj, NOCKOJIbKY BCe MJblIM Ha BOCTOK.
(B MapkeTuHre Mbl Ha3biBaeM Takon rnoaxos obxoAHbIM NyTeMm).

Y10 6bl HM 6bINO 0OOHApy>XeHO B 3anaAHOM HamnpaB/EHUU, YECTb
nepBOOTKPbIBaHUSA NpuUHaanexana 6ol

Konymby.
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Fpexu MbIWIeHUs1 CBepXy BHU3

MeHen)Xepbl 04E€PXKUMbI TEM, "UTO OHU XOTAT caenaTtbh'. UeM aBnstoTCs
AOJIFOCPOYHbIE NAaHbl KpOMEe A0TOLWHONO KOHCMNeKTa TOro, Kyaa MeHeaxepbl
XOTSAT MPUBECTU KOMMAHMUIO Yepes NATb UK AecaTb net? Koraa Bbl CTaBUTE aKLUEHT
Ha cTpaTermu, UNn Ha TOM, rae Bbl XOTUTe, YTo6bl Bawa KoMnaHus 6blna yepes
MHOIMe roabl, Bbl COBepluaeTe ABa rNaBHbIX rpexa 6usHeca: (1) oTkas
npMHMUMaTb NopaxeHue n (2) HexenaHue akcnnyaTmposaTb ycrnex. Oba aTux
rpexa BbITEKAlOT U3 MbILU/IEHUSI CBEPXY BHU3.

Konymb oTkasancs npuHATb TOT PakT, YTO OH He Hawen nytv B NHAWK0, U OH He
3KCnNyaTnpoBas noTpsicatolee OTKpbITUE, KOTOpoe AENCTBUTENbHO COBEpLUUII.
KoMnaHun, KoTopble CHayana yCTaHaBAMBAKT CTpaTernto, 0bbI4HO OTKa3bIBAlOTCS
NPUHATb NOpa)keHue, NMOCKOsbKY MNosiaratoT, YTO BCE, YTO HYXHO, 4Tobbl caenaTb
npoekT nobeauteneM, 3To BHECTU HebOoNbLUNE U3MEHEHNS B TaKTUKY.

B natngecateix koMmnaHusa General Electric npuHana crtpaTernyeckoe peleHue
BOUTM B 6U3HEC yHMBepcanbHbIX KOMMblTepoB. Yepe3 14 net ycumnumnm n 400
MW/IJIMOHOB [0/1/1apoB NoTepb, KOMMNAHUS B KOHUE KOHLOB nogHsna 6enbin dnar.
Hebonbline mnaMeHeHusi, BHOCMMble B TaKTUKY, BbIIM/INCb B OFPOMHbIE MYCTble
TpaTbl pecypcoB.

MpeacraBuM, 4YTO KOMMNAHWS MOCTaBMaa MNpouLecc C HOr Ha ronosy. BmecTto Toro,
yTob6bI NIbITb HAa BOCTOK BMecTe ¢ IBM, Univac, Burroughs, NCR, RCA, Control
Data, Honeywell n apyrumm urpokamMum B YHMBEpCasbHble KOMMbIOTEPSI,
KOMMNaHMS OTrnpaBuiacb Ha 3anaj B OAMHOYKY.

Y General Electric 6bi10 agBe B0O3MOXHOCTU. C OAHOM CTOPOHbI, OHa Morna
BbIBECTWU Ha PbIHOK cynepkoMmnbioTep. C ApyroM CTOPOHbI, KOMMaHWa Morna
npeacTtaBUTb NepCOHasnbHbIM KOMMNbIOTEP.

Ho B TO BpeMsa He 6bJI0 pbiHKA ANS CyNepKOMMbOTEPOB WM MNepCOHaNbHbIX
KOMMNbOTEPOB. MIMEHHO Tak. MIMeHHO no3ToMy ntobas 13 ABYX TaKTMK MO3BOAUMA
6b1 General Electric nepBoit BOWTW B CO3HaHME C HOBbIM TUMOM KOMMbOTEpPA.
Opyron Bonpoc, npuHecnn 6bl 3T BO3MOXHOCTM KOMMAHWM Npubbliib, UK HET.
3T0 3aBuceno bbl OT TOro, Kak cnoXxwunimce 6ol B 6yayuwem. (Monyunnoce Tak, 4to
oba HanpaBneHus CTannm O4YeHb NpubblUIbHBIMKM AN MO KpanHen Mepe ABYX
kKoMmnaHun. Cray c ogHoM CTOpoHbl. Apple - ¢ agpyron).

He 6b110 HMKakon rapaHTuun, 4to KonyMb Hanaet XoTb YTO-HMOYAb B KOHLE CBOEro
nytewecrsns. Ho ecim KTO-TO AO/MKEH Obll 4YTO-TO HaWTU, 3TUM 4YesI0BEKOM
A0/KeH 6bin ctaTb KonymMb, NoCcKonbKy OH 6bln NepBbiM.

TOT Xe caMblil MPUHUUM MPUMEHUM K MapKeTUHry. EAQMHCTBEHHast TaKTuKa,
KOTOPYIO MOXHO YBEPEHHO WMCMOJIb30BaTb - 3TO HaWTKM Cnocob nepebiM BOUTU B
CO3HaHMe. Ho NOCKONbKy Bbl MepBbiA, ANA Bawero nNpoaykTa WM yciyrm Het
pblHKa. BaM npmnaeTcsa NocTpouTb PbIHOK CaMUM.

OTKaz npuHATb MNOPaXeHue O4YeHb YacTo [AOMOJSIHSAETCS HeXesaHuem
aKcnayaTupoBaTb ycnex. EAMHCTBEHHbIM nporpecc, KoToporo apobwunack
koMmnaHus General Electric B 6u3Hece yHMBEpcCanbHbIX KOMMNbIOTEPOB 6bIS10
3aKpensieHne 3a cobon KoHuenuuu "pasaeneHus spemeHn"”. KoMmnaHmsa cosepLunnia
3TOT NOABUI, MEPBON MPEASIOXUB NAEID.

OTOT ycnex Ao/mkeH ©Obll BAOXHOBUTbL  KOMMAHMIO HanpaBuTb BCe CBOMU
KOMMNbIOTEPHbIE PecypCbl Ha pa3BuTUE uaeu pasgeneHus BpeMeHu. Ho Takas
KoHUenuma He cosrnagana co crpaTterven General Electric, B cooTtBeTCcTBUM C
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KOTOpPOM KOMMaHus Ao/mkHa 6bina crate BTOpon IBM, npeanarass MoJsHYO
NMpoAYKTOBYIO JIMHENKY KOMMNbIOTEPOB. MTak, BO3MOXHOCTb Oblfla NOTEPSHA.

B 6m3Hece Bbl YacTo BMAUTE TO, YTO XOTUTE BUAETb. VIMEHHO MO3TOMY MbILINEHNE
CBEpXY BHW3 TaK OMacHo. Bbl He 3amMeTuTe HM oAMH (DAKTOpP, HE CBSA3AHHbLIA C
yCrNexoMm Ballen cTpaTernu.

NepeBepHUTE NpoLecc

Koraa Bbl nepeBopaymBaeTe rnpouecc, Bbl MHOrAA MOXeTe caenaTb BaXHble
OTKPbITUS.

Nccneposatenn B koMnaHmm Vicks co3gann HOBOe Xuakoe CpefcTBO OT MPOCTYAbl,
KOTOpOe MpoyumLLano ropso M OCTaHaBAMBaANO MOTOKM Cre3 M3 MOKpaCHEeBLUMX
rnas, Ho, K coxaneHuo, obnagano CHOTBOpPHbIM 3ddekToM. YTOo sBASANOCH
npob6seMon, ecnu Bbl XOTENN NPOUTUCH UK NoexaTb Ha paboTy.

BmecTto TOro, utobbl cnmcatb OTKpbITME, KTO-TO B Vicks BbICTynun ¢ 6necrauwien
naoeen. Ecnam  npoaykt obnagaetr  CHOTBOPHbIM 3¢ dekToM, aaBauTe
NO3ULMOHMPOBATb €ro Kak HOYHOe NeKapCTBO OT npoctyabl. Apyrmmu cnosamm,
(¢paza "nepsBoe HOYHOE CpeacTBO OT MPOCTyAbl" CTaHeT PeK/IaMHOM TaKTUKOW,
KoTopas cpaboTaeT. Tak Kak OCHOBaHa Ha NpuHuune 6bITb NepBbIM.

N oHa cpaboTtana. JlekapctBo NyQuill ctano camMbiM ycnewHbIM HOBbIM NPOAYKTOM
komnaHuum Vicks. Cenvac NyQuill asBnseTca cpeacTBOM OT NpoOCTyAbl HOMEP OAWMH Ha
PbIHKE.

TakTnka (nepBoe HOYHOE CpeacTBO OT MpPOCTyAbl) AUKTYET CTpaTeruio
(NnpeacrtaBuM HOBbIN NPOAYKT ANt HOYHOrO Jsie4eHus NMpocTyabl No4 Ha3BaHMEM

NyQuill).

Y10 Takoe TakTuka?

TakTuka - 370 ngesa. Korga Bbl ULWLNTE TaKTUKY, Bbl ULLUTE UAEHD.

Ho >enaHue HanWTu maew pacnnbiByato. YTO 3a maes? 'ae Hantnm ee? Ha atum
BOMPOCHI C CAaMOro Havana AO/MKHbI 6bITb HaNnAeHbI OTBETHI.

Ana Toro 4tobbl MOMOYbL BaM HAWTWM OTBETbl Ha 3TW BOMPOCHI, Mbl MNpeanaraem
MCnonb3oBaTb  Cneaywuee  crneumanbHoe — onpegeneHwe:  TakTUKa  3TO
KOHKYPEHTHbIN MeHTasIbHbIA acrnekT.

Bo BepBbIX, TaKTUKa A0/IKHA MMETb KOHKYPEHTHbIA acnekT A/ Toro, 4tobbl MeTb
WAaHC [obutbcs ycnexa. DTO He o6s3aTeslbHO O3HayaeT Nydwyk YCayry wam
NpoOAYKT, rnasBHoe, B HeM Ao/mkeH O6biTb aneMeHT oTamuusa. OH MoxeT 6biTb
bonbwe, MeHblue, ferde wAu TsaxKenee, pewesne wam gopoxe. OH MoOXeT
OT/INYATLCA OT APYrMX CUCTEMOWN PacrnpoCTpaHEHUS.

Bonee TOro, TakTMka J[Ao/MKHa OblTb KOHKypeHTOocnocobHa Ha BCen apeHe
MapKeTUHra, a He TOJIbKO MO OTHOLIEHMIO K OAHOMY WU ABYM APYrMM NPOAYKTaM.
Hanpumep, peweHne Volkswagen B KOHUE MATUAECATbIX BbIBECTUM HA PbIHOK
"nepBbIn"  ManeHbKUM aBTOMObBWUNb, 6blNO0 MNPEeBOCXOAHOM  KOHKYPEHTHOM
TakTukon. KomnaHusa General Motors npoussoguna B TO BpeMsi ToNbKo 6osblune,
CUIbHO XpOMWpOBaHHble asTomobunn. Volkswagen Beetle nostomy >xaan
OrNyLWnTENbHbIA yCnex.

Volkswagen Beetle koHe4yHO He 6bl1a MepBOW MasieHbKOM MAlUMHOM Ha pbIHKeE.
Ho aTo 6bi1a nepBas MalmnHa, 3aBoeBaBLIas "MasieHbKYK" NO3ULNIO B CO3HAHUMN.
OHa cpenana u3 cBOero pasMepa CBO€ NpeuMyLLecTBO, B TO BpeMsA KakK apyrue
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WU3BMHANNCb 3@ CBOM MasIeHbKWI pa3Mep, pacCka3biBasa O "BMeCTUTeNnbHOCTH".
"lyMmanTe 0 ManeHbKoM", - rnacunm peknamHbole ob6bsasnenms Volkswagen.
MpuMepoM MAOXOM TaKTUKU SBASIETCA uAes KoMnaHuu Seagram nNpeacTaBuTb
HOBbIN 6YpboOH, HecMoTps Ha nboBb K BUCKK Jim Beam mn Old Grand-Dad. 2ToT
6ypboH KaHyn B HeObITUE, MOCKONIbKY OH He 06/1a4an KOHKYPEHTHbLIM aCreKToM.
Bo-BTOpbIX, TakTWKa AO/MKHA OblTb KOHKYPEHTHbIM MEHTasIbHbIM acrneKTOM.
Opyrnmmn cnosamun, 6UTBa NpoOonUCXOaMT B CO3HAHMM NOTEHUMAIbHOIO K/NEHTa.
KOHKYpeHTbl, He 3aHsiBluMe CBOK MNO3MUMI0 B  CO3HaHMW, MOryT ObiTb
NPOUrHOPMPOBAaHbI. BbIJIO MHOXECTBO MECT, TOPrylwmx nuuuen ¢ 40CTaBKOW Ha
AoMm, koraa ToM MoHaraH 3anyctun Domino's. HO HWMKTO He Bnagen no3uvumen
AOCTaBKM Ha AOM B CO3HAHUMW.

C Apyron CTOpPOHbl, eCTb KOHKYpeHTbl, obnagatowme CUIbHOW No3uuMen B
CO3HaHMKM, KOTOpass He COOTBETCTBYET AENCTBUTENbHOCTU. MIMEHHO BoCnpusitue
AOSHKHO paccMaTpuBaTbCs NMpu Bblibope TakTUKK, @ HEe AENCTBUTENbHOCTb.
KOHKYpPEHTHbIN MeHTasIbHbIM aCcneKT - 3TO TO4YKa B CO3HAHMKM, KOTOopasl no3BosiseT
Ballen MapKeTUHrosowm nporpamme 3ddeKkTMBHO paboTtaTb. MIMEeHHO 3Ta Touka
AOJKHA CTaTb AN BAC MECTOM MNPWIOXEHUs YCUAUA AN Toro, 4tobbl AOCTUMHYTb
HeobxoaMMoro pesysnbTaTa.

Ho TakTMKm HegocTaTouHo. [ns Toro, 4Tobbl MpoAo/kKaTb, Bbl AOSKHbI
npeBpaTUTb TakKTUKY B cTpaTterunto. (Ecnu TakTuMka - 3To rBo3ab, TO CTpaTerns - 3T1o
MOJS1I0TOK). BaM noHapobutca v To n gpyroe Ang Toro, 4tobbl 3aBOEBaTb NO3MLMIO B
CO3HaHWUW.

Y10 Takoe cTtpatermsa?

CTpaTterns He BNSIeTCA Lenblo. Tak Xe Kak caMa XW3Hb, cTpaTterns go/mkHa 6biTb
choKycupoBaHa Ha npouecce, a He Ha uenn. MbicnuTenu cBepxy BHU3
OpMeHTUpoBaHbl Ha uesnb. OHM CHavyana onpenenstT, Yero OHU XOTAT AOCTUYUb, U
NbiTalOTCA onpeaenuTb Crnocobbl 1 cpeacTBa Ans AOCTMXEHUS CBOUX LiENen.

Ho 60MbWMHCTBO Lenen NpoCTO HEeAOCTMXMMbI. YCTaHOBKA Lenen CTaHOBUTCS
ynpaXKHeHMEM B pa3oyvapoBaHUW. MapKeTuHr, TakXe KakK U MNOoNuUTUKa, sIBNSeTCs
WMCKYCCTBOM BO3MOXHOIO.

Korana Poaxep CMut 3aHsan pykoBoaswmn noct B General Motors B 1981 roay, oH
npeackasbliBasl, YTO A0S KOMMaHuM BblipacteT A0 70 NpoLEHTOB OTeYEeCTBEHHOro
pbiHKa aBToOMobunen "bonbwon Tponkn" ¢ 66 npoueHToB B 1980 roay.

YT106bl NMOArOTOBUTBLCA K 3TOW BENUKOM OTBeTCcTBeHHOCTU, General Motors
Hayasa nporpamMmy MoaepHu3auum CToMMocTbio 50 MunAnapaoB A0N1apoB.

B HacTosiwee BpemMa [ons  OTeYECTBEHHOro pblHKA Bonbluon  TpoWKw,
npuHaanexawas General Motors pasHa 58 npoueHTaM, U OHa Najaert.
CeBepoamepukaHckue onepaumn General Motors cocTaBnsitoT HECKOJSIbKO COTeH
MWJIMOHOB A0//1apoB naccmBHoro 6anaHca B roa. Lenb Pogxepa Cmuta 6blna
NMpOCTO HeAOCTUXKMMA, NOCKObKY He bblfla OCHOBaHa Ha NIOrMYHOM TaKTUKe.

Mo HaweMmy onpegeneHuto, CcTpaterMs He  aBAdeTcs  uenbk.  ITO0
nocnenoBaTesibHOE MapKeTUHIroBoe HarnpasfieHue.

CrpaTerunsa nocnegosaTtesibHa B TOM CMbIC/Ie, YTO OHA C(HOKYCMpoOBaHa Ha TaKTUKe,
KoTopas 6bina BblbpaHa. Komnanusa Volkswagen gobunace 60bLLOro TakTU4yeckoro
ycnexa C MasieHbKMM aBTOMObGW/eM, HO el He yAanocb MOAHATb 3Ty MAeK A0
nocnepnosatenbHon crtpatermn. Komnanusa 3abbina o "ManeHbkoM" W B3ameH
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pewunna BBO3UTb Ha pbIHOK CoeanHeHHbIX LLUTaTtoB ceMencTBo 60nbLmnX, H6bICTPbIX U
aopormx asToMobunen. Ho Takas TakTuka 6blna yxe 3ape3epBupoBaHa ApyrvMu
npousBoauTensamMm asToMobunen. Takue [AeNCTBUMS KOMMAHWMM  OTKPbIIM  NyTb
AMNOHLUAM, KOTopble 1 0Tobpanu nae ManeHbKUX MalluH.

Bo-BTOpbIX, CTpaTerns 3ak/4yaeTcsa B MocCneAoBaTeflbHbIX MapKeTUHIOBbIX
nencrtemax. MNMpoaykrt, ueHoobpasoBaHue, aucTpubyumns, peknama - BOT AENCTBMUS,
KOTOpble COCTaBASKOT MApPKETUHI, M KOTOpble A0/MKHbl ObiTb MocneaoBaTenbHO
chOKyCMpOBaHbl HAa TaKTUKE.

(AymanTe 0 TaKTMKe KakK O KOHKPETHOW AJIMHHE CBETOBOW BOJIHbI, @ O CTpaTernu
Kak O nasepe, HaCTpOEHHOM Ha 3Ty AJIMHY BOMHbl. Bam noHazobutca n TO U
Apyroe, 4ytobbl MPOHUKHYTb B CO3HAaHME MOTEHLMANbHOIO K/IMEHTA).

NMocnegHee, cTpaTtermsa - 37O nocnenoBaTesibHOEe MAapKETUHIOBOE HanpasieHue.
Korga cTtpaTterms ycraHoBneHa, HanpassieHne He MOXET 6bITb U3MEHEHO.

3agava crtpaTtermn - mMobunmsoBaTb BaluM pecypcbl, 4TObbl 3ape3epBMpOBaThb 3a
cobon TakTMKy. [loCcTaBMB BCe BaluM pecypCbli Ha OAHO CTpaTernyeckoe
HanpaBneHne, Bbl MAKCUMU3NPYETE BO3MOXHOCTb 3KCMN/yaTMpoBaTb TaKTuKy 6e3
OrpaHMYeHnin, KOTopble HanaraeT CyLecTBOBaHNE Lienu.

B MapkeTuHre Kak n B BoWHe, camoin 6e3onacHoin cTpaTernemn asnsercsa boicTpoe
NCNoNb30BaHME TaKTMKW. Bce octanbHoe - Ans HeyaadHukoB. [lobeputenn
NPOAC/KAIOT AABUTb.

TakKkTuka npoTuB CTpaTermm

TakTuka sBnsieTcs eanHon maeen mnam acnektom. Ctpaternsi COCTOUT U3 MHOMMX
3/1EMEHTOB, NMpUYEM OHU BCE CPOKYCUMPOBAHbI HA TaKTUKE.

TakTuKa ABNAETCA YHUKANbHbIM UM OT/IMYHBIM OT ApYrux acnekToMm. CTpaTterus
MO>ET BO MHOIMOM coBnazaTtb C AeNCTBUAMMU APYIUX.

TakTMka He 3aBUCUT OT BpPEMEHUM W CpaBHUTENbHO Heu3MeHHa. CrpaTterus
pa3BopaymMBaeTCA B TeyeHue rnepuoaa BpeMeHu. Pacnpogaxu - 3TO TaKTuKa,
ncnonb3lyemas B TO WAM Apyroe BpeMs MNpakKTUYeckn BCEMW TOproeBuamMu B
AMepuke. MarasuH, B KOTOPOM pacnpojaxu MnpoucxoaaT Bcerga, sBAseTcd
MarasuHOM YLEeHEeHHbIX TOBapOB, 1 3TO - CTpaTerus.

HekoTopble TOprosubl OTTOYWAM 3Ty TaKTUKY B OYEHb CUSIbHYK CTpaTeruto.
Syms $BASeTCA O4YeHb YCrewHbIM MarasuHOM YLEHEeHHbIX TOBapoB B AeCATU
wratax Boctoka v CpepgHero 3anaga. "B Syms, -roBopsaT TesieBU3UOHHbIE
peKknamMHble PpoJIMKW, - Bbl HUKOr4a He YyCabllWuTe Cc/oBa pacnpojaxa.
O6pa3oBaHHbIN NOTpebuTEeNb - HaL NYYLINUA KIUEHT".

TakTuKa ABMsieTCsl KOHKYPEeHTHbIM npenmyliectsoM. Ctpaterms cosgaHa ans Toro,
4yTObbI NOAAEPXKMBATb 3TO KOHKYPEHTHOE NMPenMyLLecTBo.

TakTMKka HaxoauTCa BHe MNpoAyKTa, CepBuca WM KOMMaHuW. DTO MOXEeT ObITb
AaXke He npoAyKT, KOTOpbIM KOMMaHusa npoussoauTt. CTrpaterns HaxoauTcs
BHYTpu. (CTpaTerns yacrto Tpebyet 601bLLUON BHYTPEHHEN peopraHmM3auun).
TakTuKa opveHTMpoBaHa Ha KOMMYHMKaumun. CTpaTterns opueHTMpoBaHa Ha
NPOAYKT, YCIYry WX KOMMNAHMUIO.

MpUHUMN MapKeTUHra CHWU3y BBEPX MPOCT: Bbl paboTaeTe oOT cneundunyeckoro K
obLeMy, OT KpaTKOCPOYHOrO K A0SIrOCPOYHOMY.

ObpatuTte BHUMaHME N Ha TO, KaK BaXHO €ANHCTBEHHOE B MAapKEeTUHre CHU3y
BBepx. Hangmnte TakTuKy, Kotopas byaet paboTtaTtb, a 3aTeM NoCTponTe U3 Hee
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cTpaternio. HanauTte oaHy TakTUKY, a He ABE, TPU UK
yeTbIpe.

OpHa cTpaTterus M pasHoobpa3ue TaKTUK

BONbWKMHCTBO MeHeaXepoB CUYMTAKT, UYTO CTpaTerns Ao/mkHa ObiTb oAHa, a
TaKTUK MHoOro. [pyrMmm CcrnoBaMu, OHWM WUWYT CTpaTeruto, KOTOpYK MOryT
Bblpa3nTb MHOMMMM pasHbIMMU TaKTUKaMW. AKLUEHT TPaAWUMOHHONO MapKeTUHra
CTOMT Ha pacCWMPEHUN KOMMAHMM Ha pasHble PbIHKW, WCNOAb3ys MNpU 3TOM
pa3/inyHble TaKTUKMW.

Koraa OxoH M. Ctachdpon ctan pykosoautenem Pillsbury, ero nepsbiM Lwiarom,
kKak nmcan Wall Street Journal, 6b110 co3gaHne KoMUTETA, KOTOPbIA A0/KEH 6bl
HanucaTb ANMHHOEe O06bsCHeHMe "Muccum wn  ueHHocten" komnaHun. OH,
BO3MOXXHO, Bepua B noaxon Mouces Kk MeHeaxMeHTy. CnepBa Bbl MAETE Ha ropy,
yTobbl A06bITb CKpMXKanu. 3aTeM Bbl CMycKaeTeCb C ropbl, 4YTObbl 3acTaBUTb
necsaTb 3anoBeaen paborats.

Takon noaxopn He cpabotan y Cradhdopaa. OueBnaHo, MmeHeaxepbl B Burger King
n apyrnmx pectopaHax Pillsbury's He cmornn 3dpdeKTMBHO BbINOAHUTE MWUCCUIO
KOMMaHnK.

OcobeHHO 3anoBegb, kKoTopas rnacuna: "Bbl A0/KHbI obecneumBaTb CONMAHYIO
npubbinb". Moatomy Crpaddopaa yBonmam 3a HapyLleHue oaAHOM M3 COBCTBEHHbIX
3anoBenen.

BONbWMHCTBO reHepanoB, BOEHHbIX WINW OT MapKeTUHra, He Nbar
doKkycnpoBaTbCs Ha TaKTMKe. DTO NIMLIAET NpoLecc Becesbsl.

BonbWMHCTBO reHepanoB nobut o6obuwatb. Nopasao 6onblie npucrtano wrabHoMy
odpunuepy pabotatb Hag "MuUccuen M UeHHocTamu", yem sionaTtb raméyprep B
Burger King. Korga Bbl CTaHOBMTECb NEpPBOCBSLWEHHUMKOM OT 6KM3Heca, Bbl
YyBCTBYETE BCenoraoLwlarLlee xenaHme yobICTpsATb npoLuecc.

Koraa Bbl nogHMMaeTecb Ha BEPLUMHY, BaM HAUMHAET HpaBuTbcs "ceoboaa".
MpunaTHO 6bITb CBOO6OAHLIM OT

BCeX 3TnX 6ecnopsgoyHbIX TaKTUYeCKuX aetanen é6usHeca. CBo60aHbIM, YTOObI
NPUHMMaTb yyacTue B

BECeNoN CTOpOHEe MapKeTuHra, pa3paboTke reHepanibHOMN CTpaTeruu.

BUTBbI BbIMIFPbIBAOTCA TAKTUKOMU

TeM He MeHee, MapKeTUHIoBble GUTBbI BbIMIPbIBAIOTCSA Ha YPOBHE TaKTUKK, @ HE Ha
YPOBHE CTpaTeruu.

BbeTHamckasa BonHa 6bina npourpaHa Bo BbeTHame, a He B BawuHrtoHe. Bbl
AOJDKHbI HAYaTb MAapKETUHIOBYIO BOMHY C MOHUMaHWEM TOro, YTO MMEHHO TaKTUKa
onpeaenuT Ball ycnex unu nopaxeHue.

TakTnka MOXeT OblTb AO0BOJIbHO HE3HAYMTeNbHbIM MPEenMyLLEeCTBOM. TaKTuKa,
akcnnyatupyemas ToMoM MoH3raHoM B Domino's coctosina B TOM, 4TO6bI
chOKycMpoBaTbCA TOSIbKO Ha AoCTaBke nuuubl Ha aoMm. Cama no cebe, 3TO He
oYyeHb BrevaTnswwas naesd. Ho oHa 6bina yHMKanbHa U oTau4vanacb OT ApYrux,
MOCKOJIbKY HM O0AHa Apyras CETb HE Aenasia TOro xe.

OT™MeTuM, 4yTo TakTnka Domino's 6bina oAHOW TakTUKOM, @ He HabopoM TaKTUK.
Npea cTtpounacb TO/IbKO BOKPYr AOCTaBKM Ha AOM. He poctaBka Ha AOM MUOC
TOProBss Ha BbIHOC, MJIKOC PeCTOpaH4YMKu, MNAKC rambyprepbl, MIKOC XOT-A40rM,
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nntoc paboune mecra.

A cpoenann Domino's TakoM CWUIbHOM KOMMAHWEN cTpaTernyeckme paspaboTku
TaKTUKWN A0CTaBKK Ha AoM. lMocTtpomns obuleHauMoHanbHy ceTb 0MUCOB AOCTaBKMU
Ha aoMm, Domino's cMorna 3axBaTuTb KOHUenuuio "AocTtaBka Ha AoM Bcero 3a 30
MUHYT".

NckaTb TaKTUKY, NOAXOASALLYIO K CTpaTerum

TpaAnNUNOHHbIE MbICAUTENN CBEPXY BHMU3 MHOrAA AYMAKOT, YTO OHWM paboTatoT CHU3Y
BBEPX, B TO BpeMs KakK 3TO He Tak. OHM TpaTAaT MHOrMe yacbl, Nnpocensas B rosiose
BCEBO3MOXHbIE TaKTUKMU.

O6blYHO OHWM 3aHMMAIOTCA TeM, YTO MULLYT TAaKTUKY, KOoTopas nogowna 6bl K nx
npeponpeaeneHHon crpaternn. "CeTb AOCTaBKM Ha AOM He NOAXOAUT K Halleun
cTpaternn", - ckopee Bcero pewwuna 6bl Pizza Hut, - "Mbl B pecTtopaHHOM
6usHece".

Pe3synbTaT: MoOH3MH 3apaboTtan uenoe coctosiHue. A Pizza Hut ynyctuna
BO3MOXHOCTb.

N3baH Takoro cnocoba mbiwneHns odeBnaeH. MeHeaxepbl 6yayT npoyecbiBaTb
apeHy MapKeTUHra B Nnomckax TakTUKU. MNOCKOIbKY OHWU yXXe peLUunn, YTO OHU
XOTAT Aenatb, oHM 6yayT nckaTb CNocobbl A0OUTLCSA 3TOr0. 3BYUMT JIOTMYHO, HE TaK
nn?

AKLIEHT Ha U3MEeHEeHMUAX

AKLEHT MapKeTUHra CHM3y BBEPX CTOUT Ha U3MEHEHMWN OpraHmn3aumn. bes nepemeH
B NPOAYKTE WKW yCnyre, ueHe unu cnocobe pacnpocTpaHeHus, ntobas crparterus
b6yanet 6eccMbICNEHHbIM MOTOKOM CJ/10B.

AKUEHT TPaaWULMOHHOIO MapKeTuMHra CBEepXy BHM3 CTOUT Ha WU3MEHEHUW Cpeabl.
"Ons TOro, Ytobbl AOCTUYbL HALWIEN LUENN U YBENUYUTb Hally A0 PbiHKA Ha AECATb
MPOLUEHTOB, Mbl AO/HKHbl YBENINUYUTb NpeanodTeHMe Hawero 6paHaa", - ckaxer
TPaAMLMOHHBIN MbICTUTENb.

OpyrumMn cnosBaMn, Bbl HE MeHSIeTeCb. Bbl MbiTaeTeCb M3MEHWUTb PbIHOK. 3TO
MblLUIEHNE CBEPXY BHM3 B CBOEM XyZALIEM MNPOSIB/IEHUN.

"CaMbl nyywmnn cTpaTermyeckni nnaH b6ecrnonesen", - ckasan noneBon MapLuan
OpBuH Pommenb, - "ecin OH He MOXeT OblTb BbIMOSIHEH TakTuyeckn". K
HecyacTbto, PomMenb paboTan Ha OAHOrNO0 U3 CaMbIX 3aKOCTEHENbIX MbICIUTENEN
CBEpXYy BHMU3.

Takune 3amMedaHnsa ctonnn POMMESIO XXU3HU. MapKeTUHI ABASEeTCS MeHee OMNacCHbIM
3aHATMEM, YeM BOMHA. Hecornacue ¢ KopnopaTtMBHOW cTpaTermen He obonaercs
BaM AOpOXe, YyeM noteps paboThl.

3apa4a cTpatermm

O4HMM M3 caMblX 6€CCMbIC/IEHHbIX 3aHATUIM C TOYKN 3pEeHNSI MapKeTUHra SBSIeTCS
M OUEeHKa CcTpaTermm B

KOH(epeHL-3ane.

HeT xopowwux cTtpaternit. ECTb cTpaTermm, Kotopble paboTatoT Ha TaKTUKY U eCTb
cTpaTernu, KOTopble Ha

TaKTUKy He paboTtatoT. Ecin 3To BepHO, TO KakoBa 3agava cTpaTternm?

3apava cTpaTterMm COCTOMT B TOM, 4Tobbl 3awmuwaTtb Bawy TaKTUKYy OT
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HebnaronpuUsaTHOro BAMSHUS KOHKYPEHLNN.

OanH oduc aoctaBkM Ha AOM numuubl Domino's mMor nerko 6biTb HEUTpann3oBaH
nuaepoMm  pblHKa Pizza Hut. OpHako 6narogaps cTpaTtermm  co34aHus
obleHaunoHanbHON CeTU AOCTaBKM Ha A0M, KomnaHma Domino's cama crana
OYeHb CU/IbHbIM UITPOKOM pbIHKA.

TakTMka - 3TO acnekT, npuBoAdawMi K pe3ynbTtataM. CrpaTterms - 3T0
opraHmsaumss KOMMNaHuW, KOTopas MNO3BOMSET NpPou3BOAUTbL  Hambonbluee
TaKTU4YecKoe AaBneHue.

B BbutBe 3a ®paHuUMIO, TaKTUKa HEMLEB COCTosisla B TOM, 4TOObl MCMNOMb30BaTb
"Wwos" Mexay BpuTaHCKMMW 3KCNEeAUMLMOHHbIMM BOMCKaMM Ha ceBepe n ApMmuen
®paHumn Ha tre. CrpaTterns cocrtosiyia B TOM, 4TOb6bl OCYLLECTBUTb aTaky
TAHKOBbIX AMBU3UI Yyepe3 ApAEHHbI.

TakTuka AUKTYeT cTpaTternto. 3aTteM cTpaTternst ABMXeT TakTukou. CkasaTtb, 4UTO
OAHO BaXkHee, YeM Apyroe, 3Ha4YuT NoTepsaTb CyTb npoLuecca CHU3y BeBepX. MIMeHHO
CBS3b MeXAy HUMW ABYMS SIBASIETCS K/IHOYEBbLIM aCneKTOM yCrexa B MapKeTUHre.
YTO BaXkHee B AM3aliHe camoneTa: ABurateflb Uan Kpblio?

Hn To HK apyroe. IMeHHO CBS3b MeXxAy HUMMK onpeaensieT, OTOPBETCA MU HET
Cco34aHHas BaMW MalLuMHa OT B3JIETHOM MOJOCHI.

TakTuka - 3To maes, NpsMo BAusowas Ha Baw 6musHec. Ctpaterns AaeT Kpbiibs
TaKTMKE N MOXET caenaTbh Tak, YTo Baw 6M3HeC B3NeTuUT.

CHM3y BBepX NpOTUB CBEpPXY BHU3

MeHeaXxepbl, KOTOpble MAAHUPYIOT CBEPXY BHU3, MbITAOTCA NPUIOXUTbL CUNY K
TOMY, 4TObObl 4YTO-TO MNpoucxoamsno. MeHeaXepbl, KOTOpble MNAAHUPYIT CHU3Y
BBEpX, MbITAOTCA HAUTK TO, YTO ByayT aKCNNyaTMpPOBaTb.

MeHep)kepbl CBEpXY BHU3 OXOTATCS 3@ CYLLUECTBYHOLWMMU pbiHKaMU. MeHepkepbl
CHWU3Y BBEPX ULLYT HOBblE BO3MOXHOCTMU.

MeHeaxepbl CBEpXY BHU3 OPUEHTUPOBAHbI BHYTPb. MeHeaXepbl CHU3Yy BBEpX
OPUEHTMPOBAHbI HAPYXY.

MeHepkepbl CBepxy BHU3 BepAT B AOJNOCPOYHbLIM ycrnex M B KpPaTKOCPOYHble
notepn. MeHepXxepbl CHU3Y BBEpX BepsAT B KPaATKOCPOYHbIA ycnex W B
AONITOCPOYHbIN yChexX.
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MnaBsa 2. CNnyCTUTbCA BHU3 K CYTH

"MosiBMnack 6bl 3Ta KHUra, - CNpocun oaHaxabl cebs AH dnemMuHr, - ecnun 6bl 9 He
XU/ B BEIMKONENHOM BaKyyMe OTnycka Ha Amanke?"

"S1 comHeBatock", - ckasan aBTop poMaHoB 0 [xenmce boHzae.

Ecnn ®dnemnHra BaoxHoBuia Tennasa noroga Amankum, To ana O'Henna 310 caenan
xonoa Canta Kpyca.

CrtpactHbint cepduHrmuct, O'Henn ycran oT TOro, YTO Kaxkablh pa3 YyTb He yMupan
OT xonoza wu wmn3obpen nepsBbIn B UCTOPUM HEMNPOMOKaeMbli KOCTOM. CerofHs
O'Neill Inc. - KOMNaHWs CTOMMOCTbKO HECKOJIbKO MUNMapA0B, KOTOpas 3aHMMaeTCs
NMpoOu3BOACTBOM HEMPOMOKAEMbIX KOCTHOMOB.

CnycTuTbCsa BHU3, K CaMOW CYTU, HAWTU KOHKYPEHTHbIN MEHTaNbHbIN aCnekKT,
3aTeM NoAHATbCSA HaBepXx B

WTab-KBapTUpYy U BHECTU U3MEHEHUS, HeobxoamnMble ANns Toro, Ytobbl
MCNOsIb30BaTb acnekT, N ABSeTCS

CYTbO MApKeTMHIra CHM3y BBEpX.

06 aTOM nerye pacckasaTb, YeEM caenartb.

Buue-npesnaeHT No IMHuu ¢ppoHTa?

Ecnn TakTMka [o/mMKHA AWKTOBATb CTpaTermio, TO KJ/KOYEBbIM MOMEHTOM BCEro
MapKETMHIOBOro npouecca 4aBnseTca "Ccnyck BHM3, K nHuUM dpoHTa". K
Hec4yacTblo, Yy OONbWKMHCTBA KOMMAHUM HET BuuUe-Npe3naeHTa, KOTOopbin
OTBETCTBEHEH 3a 3TO AENCTBUE.

OTOo gaeT BaM, AOPOron ymtaTenb, NMPeKpacHy BO3MOXHOCTb. psiMO CO cBoero
MecCTa Bbl MOXeTe pa3paboTaTb MNpeKpacHy MAapKETUHIOBYK CTpaTeruito Ans
Bawen KomnaHuu (unm ans camoro cebs), NOCKOMbKY Mnone AesTesbHOCTU Tak
LUMPOKO OTKPbITO.

He nytanTte: cnyCcTUTbCS K AWMHUM (PPOHTA CaMOMy M MOCNaTb K NIMHMK (DPOHTA
KOro-Hmbyab - He 04HO U TO Xe. B 60nblIMHCTBE KOMNAHNN BCE BPEMS KOr0-TO
nocbinatoT. [locblnaT nepcoHan, Hanpumep, 3anpawuvBasl OT4YeTbl Y
MeHeaXepoB Mo npoga)xaM. bbiBaeT, YTo NOCbINAKT KOro-To, He OTHOCSLLErocs K
KOMMaHWM, HanpuMep, 3aka3aB MapKETMHIOBOE NUCCnenoBaHue.

HeT HMYyero nnoxoro B MAapKETMHIOBbIX UCCNeAOBaHMAX A0 TeX MNOop, MNOKa Bbl
MOMHUTE, 4YTO MapKETUHr - urpa B 6yayweM. bonbwass 4acTb MapKEeTUHIOBbIX
OTYETOB SABNSOTCA OTYETOM O MPOLUIOM.

NccnepoBaTenn pacckasbliBalOT BaM O TOM, 4YTO YXe caenan noTeHUManbHbIN
KJIMEHT, a He obs3aTenbHO 0 TOM, UYTO OH cobupaetcsa caenaTtb. (OHM He 3HatoT,
4YTO OHM cobupatoTca caenaTb, He CMyLLanTe UX BOMNpocamu).

Takxe HeT HM4Yero naoxoro B ToM, YTobbl NOCAATb KOro-TO Ha NIMHUIO dpoHTa. Ho
HET HMYero nydwe, 4eM rnoNy4YnTb MHPOPMaLUIO U3 NepBbIX PYK.

CNMWKOM MHOMMe MeHeaXepbl AyMalT, YTO MOryT YnpaBisTb MapKeTUHIOBOM
onepaumen un3 ceoero odwuca. "lMUCbMEHHbIN CTOA, - MNMCan POMaHUCT [XKOH
JNlekappe, - onacHoe MecTo ansa HabnwaeHns 3a MMpoM".

CHM3y BBepX, NO-sANOHCKH

MapKeTUHI CHU3Y BBEPX HE TO Xe caMoe, YTO SANOHCKAasa CUCTeMa NOCTPOEHUS
KOHCeHCyCa CHM3y opraHusaumuM A0 caMoro Bepxa. TakoM noaxon Hanaraer
OTBETCTBEHHOCTb 3@ YyCnex KOMMaHMM Ha CNMHY CaMoro MaJsieHbKOro BWHTUKA
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KOprnopaTUBHOMN apMUM.

"B MpOLIOM HaM He 6blIM HYXHbl CUbHblE KOMaHAayoowwme", - ckasan Mupo
TokysiMa, BbllealWwnn Ha neHcuto aekaH Lkonbl MNMepepoBoro MeHemkMeHTa B
ropoge Homypa. B 3py 6bICTporo pocrta, SMOHCKME KOMMaHWW MpouBeTanu,
NpoM3BOAsS Te >Xe MNPOAYKTbl, YTO M MX KOHKYPEHTbl, HO Aenas ux nydwe u
aewesne.

Nnun, kak roBopuT rocnoanH Tokysma, - "Bcsa TpaHwes aBuranacb cama'.

CerogHsa ogHa oTpacnb 3a Apyron obHapyXuBaeT, YTO CTapbli CTUb AMOHCKOro
MeHemkMeHTa (C NpOABWMIKEHMEeM WWar 3a wWwaroM, MNOCTPOEHWMEM KOHCEHCYCa,
MapKETUHIOBbIMU  pELIeHUsIMU  CHWU3Y BBEpX) He [ABUraeT KOprnopaTUBHYIO
"TpaHwet" AoCTaTouHO BbLICTPO MM B HOBbIX HarnpaBieHUsIX.

Mpn MapKeTUHre CHU3Y BBEPX MNO-AMOHCKW [NaBHbIM BOMPOCOM SIBASIETCH, KTO
AenaeT MapKeTUHI, @ He YTO MMEHHO AeNnaeTcs.

NHorga BeseT BaM. MHorga 3eneHbi pekpyT nojaeT Xopowyk Mbicnb. WHoraa
CaMblil He3HauUTeNbHbIM CnyXawm npuayMmbiBaeT 6necTswylo uaew, KoTtopas
npespaLlaeT KoMmnaHmio B 60nbLLIOro nobegutens.

Ho BpeMs nmpoTuB Takoro npouecca. B AMNOHCKOM cucTeMe, KOHUENnuUUs AO/HKHa
npobutb cebe nyTb BBEpX MO secTHUUe. KOoHCeHCyC Ao/mKeH 6biTb AOCTUIHYT Ha
KaXAon CTyneHu. Bce WwaHcbl NpoTMB NpekpacHOM naen.

Jlydwive MapkKeTWMHroBble Larn peako BbIrNSAST TaKOBbIMM C CaMOro Hadana.
BO3MOXHO, nydyline MapKeTUMHroBble LWarn yxe paccMaTpymBanmCb BallnMKU
KOHKYpPeHTaMn 1 6bIsIn UMWN OTBEPIHYTHI.

MapKeTUHr - urpa ¢ 3anagHsmu. Bbl HaxogmuTe CBOU Nydlumne naen B Kop3nHe ans
WMCNONb30BaHHbIX bymar.

Jliobas KoHuenuusl, KoTopas nosiyyYaeT eauvHoaywHoe oaobpeHve B Ballewn
KOMMaHWMN, YXXe UCMONb3YyeTCA KEM-TO APYrMM. 3TO OAHA U3 MPUYMH, MO KOTOPbIM
AMNOHCKasA cucTemMa npoAayumpyeT KOHPOPMM3M N B MPOAYKTax U B NHOASX.

KakoBa pa3sHuua Mexay BunaeomarHmtodoHamm Hitachi, JVC, Panasonic nToshiba?
Ocobon pa3Huubl HeT. OHM BCe beHeduumapum (UK XepTBbl) ANOHCKOro
KOHCEHCYCHOIro MapKeTuHra cH1M3y BBepX. PasHuua bbina crnaxkeHa BO BpeMs
ABWXEHNS KOHUEMLUUMN CHU3Y HaBepX OpraHu3auuu.

CHM3y-BBEepX, NO-aBTOPCKMU

B Hawen cucreme MapKeTMHra CHU3Yy BBEpX MapKeTUHI He SABMSeTcs BOMpPOCOM
"kT0". MapkeTuHr - aTo Bonpoc "4To".

NepBoe, 4TO BaM HaAo pewunTb, "4To" 3@ TaKTUKY WCNOMAb30BaTb. [pyrMmu
CNoBaMM, BaM HYXHO BblbpaTb TaKTWUKYy, KoTopas obecneunT KOHKYPEHTHbIN
MEeHTas/IbHbIM acnekT. 3aTeM BaM HaAo0 pewuTb, Kak nNpeBpaTUTb TaKTUKy B
nocnefoBatenlbHOE MapKeTUHIroBOE HarpasieHune.

TonbKO nocne Toro, Kak 3TW LWarun MNporAaeHbl, Bbl MOXeTe OonpenenuTb,
AO/HKEH NPeTBOPSATb CTpaTermio B XXU3Hb.

BonbWMHCTBO  KOMNaHUM nepesopaymBaldT  CBOMU NpUOPUTETDI. OHu
OpPraHM3yrTCa BOKPYr N04en C AOKHOCTSMU, Ha3BaHMSA KOTOPbIX FOBOPST O TOM,
4YTO OHW AOKHbI AenaThb.

MeHemXxepbl NO nMpojaxam 3aHMMalTCcsa npogaxamum. MeHepXepbl Mo
MapKeTUHIy 3aHMMaKTCA MapKeTUHroM. MeHeaxepbl MO peksaMe 3aHsTbl
peKsaMomn.

" n
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"KTo 4ytO pgenaetr un ansa Koro" O06bIYHO XOpOoWO W3BECTHO B 6ONbLUMHCTBE
opraHusaumi. HeT ToNbKO 4YyBCTBa TOro, YTO HYXHO A€naTb, U CUCTEMbI AJS TOrO,
yTObbl BCE AENanoCb B €CTECTBEHHOM, JIOTMYHOM MOpSsAKe.

OTa KHUra HanucaHa He A1 MEHeAXEPOB N0 MAPKETUHIY, Y KOTOPbIX 06bIYHO HET
MOJTHOMOYMNIA, YTOObLI AenaTb TO, YTO Mbl pekoMeHayeM. OHa He HanucaHa v Ans
TOM-MEeHeAXXepoB, Y KOTOPbIX MOXET ObiTb BMACTb, HO 4YacTO HET HaBblKa
BOCMNPUATUSA, YTOObI BUAETb BELWM TAKMMU, KaK OHU ECTb.

OTa KHUra HanucaHa ans noboro, KTo XOo4eT MNpaKTUKOBATbCA B MNpuUHUMNAX
MapKeTUHra CHM3y BBepx 6e3 orpaHnyYeHnin, HaBA3bIBAaEMbIX CXEMOW OpraHm3auni.
Ecnn Bbl HE Ha BepXy NeCTHUUbI, BaM, BO3MOXHO, MPUAETCA M3pacxoAoBaTb
onpeaeneHHoe KOJIMYECTBO 3HEpruu ans Toro, 4ytobbl maogamMu Ballero Tpyaa
CMOrN0 HacnaauTbCs Balle PyKOBOACTBO. [loTpaTbTe BpeMS -3TO BaXHas 4acTb
npouecca.

NMHdopMmauums, a He noaTBeEpXKAEHME

MNepen TeM, KaK CNYCTUTLCH K NNMHUK (DPOHTA, Bbl AO/KHbI 3a4aTb cebe Bonpoc: s
ULLY MHpOpMaLMIO Nnu

noaTeepXxaeHue?

CNMWKOM MHOIM0 MapKeTOJ/I0roB HMKOrAa He cnyckaeTcsl K MHUKU ppoHTa. OHK
0bxoaaT 60eBble NOpsaKM B

rnouckax akToB, KOTOpble NOATBEPAST UX yXe 3apaHee chopMnpoBaHHOE
MHEHWe 0 TOM, YTO cneayeTt

aenatb.

[10 HEKOTOpPOWM CTeneHn Mbl BCe SIBNSIEMCS XepTBaMn COHBCTBEHHOMW PUTOPUKM.
Mbl ucnoseanyem ¢dunocodunio, COrnacHO KOTOPOW MeHemXepbl AOMMKHbI 6biTb
pewnTenbHbiMU. [M03TOMY Mbl  peluTeNnbHbl, Adaxe [0 TOoro, KakK Mosy4yuMm
AOCTaTOYHO MHGOPpMaUUnN ANs NPUHATUS peLleHUs.

OcTaBbTe CBOK peLNTENbHOCTb B Oduce, Koraa CnyCcKaeTeCcb BHU3 K JIMHUU
¢dpoHTa. Bo3bMUTE TOMBKO OCTpPbIN a3, YTobbl CMOTPETb, N OTKPbITOE CO3HaHMe.
OcTpbIn rna3 HeobsizaTeneH, OTKPbITOE CO3HaHMUe HeobxoanMo.

B yem BaM Heob6x0AMMO ObITb pelnTesibHbIM, TaKk 3TO B TOM, YTO Ha4yMHaTb HaAo C
noxoaa K NMHMU ppoHTa. MHOrMe MeHeaXxepbl OTKNAaAbIBAOT "CaMOCTOSATENbHbIN
OCMOTP", NOCKONbKY Y HUX MHOro 6051ee BaXHbIX Aen.

HeT HM4Yero BakHee nocelleHnss Mecta gencrens. Ecnmn Bbl oTKNaabliBaeTe 3TO A0
Tex Nop, NokKa y Bac NnosiBUTCS BpeMsi, Bbl 0O6Hapy>XUTe, YTO yXKe CIMLLIKOM NO34HO.
Bbl y>e pewunnu 4to-TO, OCHOBbLIBAsAICb Ha MHMOPMaLMM M3 BTOPbIX PYK, KOTOpas
npocoynnacb B Balle co3HaHwe. Bbl obHapyxuTe, 4TO mMaete BHU3 K JIMHUU
¢dpoHTa 3a noaTeBepXAeHMeM, a He 3a MHdopmauuen. Jlydywe COBCEM 3TOro He
henaTb.

CMmoTpuTte, a He cyauTe

Koraa Bbl nonanu Ha nepefosyto, Bawn Npobnemsl TONbKO HavYanuch.

CMOoTpeTb He nerko. Yenoseyeckoe CO3HaHME ObICTPO HauyMHaeT cyauTb. B
60MbLUMHCTBE Crly4aeB ObICTPbIN YM SBASIETCS NpenMyLwecTBoM. Ho He Toraa, Koraa
Bbl CrycKaeTecb K (OpoHTY.

Bbl fO/MKHBI NO3BOMINTEL cebe BUAETb, @ He CyAUTb TO, YTO NMPOUCXOAUT BOKPYT.
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YBaxante aKkTbl, AaXKe €C/IM OHM He COBMaAaoT C BalUMMMN OXUAAHUSMN.

OaHMM 13 cnocoboB NpeoaosieTb TEHAEHUMIO CO3HAHNSA BUAETb BCE Mo CBOUM
YI/IOM 3peHusl, ABASIETCS 3anncb GakToB Ha ncTke 6ymarm. Cnycrs HEKOTOpoe
BpPEMS MpoYTUTE Balim 3anmcu. Maes, KoTopyto Bawe CoO3HaHME MOr10 OTBEPrHYTb
KakK HEYMECTHY0, MOXET BHE3arnHo CTaTb CaMOW YMECTHOM naeem B MUpe.

Fne HaxoauUTcA NMHUA ppoHTa?

JIMHMA poHTa MapKeTUHIOBOM BOMHbI HE TaM, I4e Bbl MOXETE 0XUAaTb €e HanTU.
OTO He cynepMapKkeT, He anTeka, He odwucC Bawero 3akasuuka. JIMHMUA poHTa
nponerna B CO3HAHMN NOTEHUMANBHOIO KNMeHTa.

CnyctnTbCa BHU3 K NIMHMK (DPOHTA, 3HAUMUT MNOCTaBUTb Ccebsi B MNOSIOXEHWe, B
KOTOpOM Bbl 6byaeTe wu3ydaTb, 4YTO MOXET AyMaTb Baw notpebutenb U
noTeHumasbHbIM KNneHT. (YTobbl cTaTh XopoLwmnM pblbos10BOM, Bbl AO/MKHbI AyMaTb
Kak pbiba).

B ¢dunbme BIG y ToMa X3HKCa Tesio B3pOCNOro YyesnoBeka, a Co3HaHue 13-neTHero
pebeHka. EcTecTBeHHO, pyKoBOAMTENb KOMMaHWUM wurpywek penaet Toma Buue-
npe3naeHToM.

JInHna dpoHTa MoXeT 6bITb Y Bac AOMA, KOr4a Bbl CMOTPUTE HA XXEHY, peLlatroLyto,
Kakown 6paHA KynuUTb WU HEe KYMUTb.

Cnpocute, noyemy. CnpocuTe, NOYeMy OHa pelunna KynuTb onpeaeneHHbl 6paHg
3y6HOM nacTbl WM WaMnyHs. VI He orpaHMunBanTe CBOWM BOMPOCblI TOSIbKO CBOEM
KaTteropuen npoaykuum. XOpoLwMi MapKeTosior 3TO TOT, KTO 4yBCTBYET, KakK
pa3BopayvnBaloTCa COObITUA B pas/iMYHbIX MAapKETUHIOBbIX 6UTBax, a He TO/IbKO B
cBoen butee.

Ecnn Bbl HE M3yunTe MHOXECTBO MapKETUHIOBbIX BUTB, Bbl, CKOpee BCero, HayHeTe
AyMmaTb, 4YTO BCe oAU B MUpe MPOBOAST BpeMs, OueHMBas MpoAYyKTbl B Balleun
KaTeropum.

MepBble BNneyaTnieHns Ba>KHbl

He Hapgo AaymaTb, 4TO BalwW nNepBble BNeYaT/IEHUss HEeCOCTOATESbHbI.
MoTeHuManbHble KAWEHTbl AEUCTBYKOT B COOTBETCTBMM CO CBOMMW MNEPBbIMU
BneYyaT/IeHUsIMN.

He 6onTecb BbirnsaeTb rayno. B HEKOTOPOM CMbIC/e CaMble HauBHO 3By4aluue
BOMPOChI MOryT OKa3aTbCs CaMbIMU FNYHOKMMN.

Camasg rpybas owwubka, KOTOpPYH COBepLIalOT BCe, 3TO NpUTALMUTbL Ha JINHUIKO
dpoHTa cauwkoM MHoro 6araxa. Korga Bbl 3arpyXeHbl (aktamMu O BalleM
CO6CTBEHHOM MNpOAYKTe, ycnyre win KOMMNaHuu, Bbl HE CMOXEeTe BCTaTb Ha MeCcTo
NOTEHUMANbHOIo KneHTa.

NaeanbHO, ecnu Bbl BbIXOAUTE Ha JIMHUIO (PPOHTA, HE 3HAA HMYEro O NpoAyKTe Uin
ycnyre. Taknum 06pa3oMm, Bbl CMOXeTe 06BEKTUBHO OLLEHUTb CUTYyauMIO.

OTO CNOXHO caenaTb. AKUEHTbl B KOprNopaTMBHOM AMepuKe paccTaBfieHbl He Ha
noceweHmn namHuMM dpoHTa. OHM  paccTaBneHbl Ha "6puduHrax", KoTopble
npoucxoaaT, obroHass Bpemsi. PaboTa npecc-cekpeTapen COCTOMT B TOM, 4TOObl
yb6eanTb Bac, UTO OHM YyXXe 3HAOT BCe, UYTO YXXEe MOXHO 3HaTb O CUTyaumu.

Bbl, KoTOporo yb6exaatT, He AO/MKHbI NPUHUMATb BCE 3a YMUCTYIO MOHETY A0 TeX
nop, Nnoka yBnamTe Bce CBOMMMU ia3amu.
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Yero Bbl nwmrte?

Bbl nwmnte acnekT, akT, naew, KOHUENnuMio, MHEHME NOTEHUWaNbHOro KAWEHTa,
KOTOpOe He coBnagaeT C no3vuuen, 3aHMMaeMon BalMM KOHKYPEHTOM.

Bo3bmeM, Hanpumep, Mowwme cpeacrtBa. YTo, Kak npegnonaraeTt peksnama,
notpebutenb nweT B CTMpanbHOM NOpoLUKe?

Unctoty. lNoatoMy Tide penaet oaexay "6enon". Cheer caenaer Bawy oaexay
"6enee 6enoro". Bold naet gaxe ganblle, U Bawa ogexaa "3acsepkaet".

Bbl koraa-HnMbyab BMaenn 4enoBeka, BbIHUMAKOLWEro oaexay u3 Cylwkn? Ecnu Bbl
ynTanu peksamHble 06bABNEHUS, Bbl MOXETE NOAYyMaTb, YTO OH HaZeBaeT TEMHble
O4YKU, YTOBbl HE OCNENHYTb OT CBEPKAHUS.

BoNnbWKWHCTBO Ntoaen coBCeEM He CMOTPUT Ha ogexay. Ho oHu noutn Bcerpa
HIOXalOT ee, YTobbl y6eamnTbCsi, UTO OHa NMaxHeT "cBeXecTblo".

3T0 HabnwaeHwe npueseno kKomnaHuwo Unilever K BblBEAEHUIO HA PbIHOK MOpPOLUKA
Serf, MoloWEro cpeacrsa, Ybem OTIMUUTENIBHON XapaKTEPUCTUKOW OblNo TO, 4TO
OHO COAEPXWUT B ABa pa3a 6osibluie OTAYLWKM, YeM Yy KOHKYpeHTOB. B pesynbraTte
Serf 3axBaTun 12 nNpoUEHTOB pblHKa CTUpasnbHbIX MNopowkoB CoeaMHEeHHbIX
LLItatoB cToumocTbio 3,5 Munanapaa 40NNapos.

Bbl kKoraa-Hmbyab Habnoganu 3a naccaxupom, NMoKynatowmM vyawky kode, Yytobbl
BbINMUTb ee B noesae nnu astobyce? OH 06bIYHO aKKypaTHO MpPOPbIBAET AbIPOYKY B
KpblWKe Ans Toro, 4tobbl He pacnieckaTb Kode BO BpeMS NOe34KM.

KTo-To B oTaeneHunn Handi-Kup komnanun Dixie Products 3ameTtun ato. Handi-Kup
caenana nnacTUKOBYH KpbIWEYKY C NPOpPe3aHHOM B HEN AbIPOYKOMN.

HekoTopble acnekTbl HeNerko 3aMeTuUTb, TakK KakK noTpebuTenn BbipaxakT UX B
oTpuuartenbHon dopme. Komnanusa Adolph Coors mn3obpena nerkoe nueo. (daxe
cerogHs B 06bblyHOM nmBe Coors MeHblle kKanopu, yem B Michelob Light). Ho
Coors urHopupoBana cobctBeHHOe wu3obpeTteHue, noka Miller He BbiBena Ha
pPbIHOK NMBO Lite.

3T0 6bI10 TpyAHO MrHopupoBsaTb. [lo Toro, Kak nmeBo Lite yBmaeno ceet, ntobon
bapmeH B [leHBepe MOr pacckasaTb BaM, KakK ero noceTuTesnn 3akasbiBaloT MUBO
Coors:

"Nan MHe Colorado Kool-Aid"

KoMnaHusa Coors Morfna 3axBaTuUTb KOHLEMNUWUIO SIEFKOro NMBa B CO3HaHUMU
nokynaTtenem MacCMpoBaHHOM

peKsiaMHOM NMporpamMmMon, HO OHa He caenana 3Toro.

KomnaHnua Miller caenana. Tenepb Miller Lite npeBocxoguMt no npoga)xkam MNMBO
Coors n Coors Light BmecTe B3gThIE.

Bonblwytlo 4yacTb acnekToB TPYAHO 3aMETUTb, MOCKOJSIbKY OHM MOYTU HUKOrAa He
BbIrNAAAT Kak 6yaywwue 6onbwme nobeamtenn. (Ecnn 6bl OHWM Tak Bbirnsaenu,
Apyrue yxe ucrnonb3oBann 6bl nx). MapkeTuHrosble 60M6bl B3pbIBaOTCSA OYEHb
TNXO.

"Benukne ngen, - ckasan Anobep Kamio, - NpuxoaaT B MUp Nerko, Kak ronybku.
Bo3MoxHO, ecnn Mbl 6yaeM cnywaTtb BHMMAaTeNlbHO, Mbl YC/bIWWM Ccpeau peBa
uMnepmn u Haumin cnaboe XnornaHbe KpbUbEB, HEXHOE KOJbIXaHWE >XU3HU W
Hagexab!".

Koraa Bbl yBuaenu csow nepsyk 6yTbiiky nuBa Lite, ckaszanu nu Bbl: "2TOT
6paHA cTaHeT, nocne Budweiser, caMbiM npogaBaeMbiM NMBOM B AMepuke"?

Nnn ckaszanu nu Bbl: "BoT BTOpon Gablinger's"?
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Korna Bbl yBUAENM CBOW MepBbin MarasvH urpywek "A", ckaszanu nu Bbl: "IT0
bynet 6M3HeC CTOMMOCTbIO 3 MUAIMapaa AO0NANapoB, KOTOpbIM ByaeT npoaasaTb
YeTBepTY0 YacTb urpyiek B AMepuke"?

Nnn ckazanun nu Bbl cebe: "MouyeMy oHM Hanucanu 6ykey R HaobopoT?"

Kynunu nun Bbl dpaHyam3uHr y McDonald's B 1955 roay, koraa oH obowencs
6bl BaM Bcero B 950 gonnapos?

Nnn ckazanu nn Bbl cebe, ctoa B ouvepeau: "Kak oHM MoryT 3apabaTtbiBaTb
AeHbrn, npogasas rambyprepbl no 15 yeHto?"

Bbl nokynanu akumun Xerox B 1958 roay? Cynosble 6aHku DHAM Yopxosna B
1968? BMW B 19737

KoHaoMMHNMYM B MaHxeTTeHe B 19797

Bbl noKynanu snoHckmne merbl B 19877 nn B 19867 Unu B ntobon npeabiayLumnmn
roa?

Bbl coxpaHsnn Bawmn 6encbonbHble KapTouKn? Balum KHMXKKM KOMUKCOB Npo
cyrnepMeHa?

BO3MOXHOCTM TPYyAHO 3aMeTUTb, TaK KaK OHM HE MOXOXW Ha BO3MOXHOCTU. OHMU
BbIMNAAAT Kak acrnekTbl. bonee nerkoe nmeo, 6onee goporad MawwuHa, 6onee
AeweBbln rambyprep, MarasuH, B KOTOPOM NpoAatoT TOSIbKO UIPYLLUKU.

Bbl AO/MKHBI B3STb TaKOM acnekT Uan TaKTUKY M NOCTPOUTb Ha ee OCHOBE
cTpaTeruto, a yxe rnoTtoM aaTb en

BOJIIO.

PykoBoauTtenb 06bIYHO TepsieT CBA3b

Yem 6onblwe kKoMnaHus, TeM 6onblle BO3MOXHOCTEM Yy PYKOBOAUTENS MOTEpSTb
CBSA3b C /MHMEN (QPOHTA. 3TO, BO3MOXHO, €AMHCTBEHHbIN W CaMbIA BaXHbIM
hakTop, orpaHMyMBaloLLMin pOCT KOpRopaumu.

Bce apyrne dakTtopbl 6naronpuaTcTBYOT pa3mepy. MapKeTUHr 3TO BOMHa, a
nepBbIM MPUHUMN BOWMHbI 3TO MPUHUMN cunibl. Yem 6onblie apMmusl, TO ecCTb
KOMNaHus, TeM 6osiblle NpenMyLLECTBO.

Ho koMmnaHuga 6onblwero pasMepa OTKasblBaeTCA OT 4YacTW CBOUX MpeuMyLLecTB,
€eCnn He MOXeT ChOKYCMpOBaTbCA Ha MapKeTUHroBon 6uTee, KoTopas NponcxoamT
B CO3HAHMKM NOTEHUMANbHOIO K/NEHTA.

KoHdpnukt B General Motors m™exay Poxaepom CmutoM wmn  Poccom [lepo
nnncTpupyet 310 ytBepxaeHue. Korga Pocc lMepo BxoauMn B cOCTaB coBeTa
avnpekTtopoB General Motors, oH nNpoBoAMN BbIXOAHbIE, MOKynasi asBTomobmnu. OH
KpuTnkosan Poaxepa CMuTa 3a TO, YTO TOT He Aenan 3Toro.

"MblI gomxkHbl nepeaenacb cuctemy General Motors", - rosopun Nepo. OH ocyxaan
naew noAorpeBaeMbiX rapaxemn, asTomobunenm c wodepamu, CTONOBble AN
pPYKOBOACTBA.

JInMy3mHbl C wodepamMn AN KOMMNaHWKM, KOTopas nMblTaeTca npoaasBaTb
aBToMO6unn? OTCYTCTBME CBSA3M PYKOBOACTBA C PbIHKOM SIBNSIETCS CaMOM 60NbLUON
npobnemon, crosiwen nepeq 6onbwinM 6U3HECOM.

Ecnun Bbl 3aHATON pyKoBOAUTENb, KaK Bbl MoOXeTe cobpaTb 06BHLEKTUBHYIO
MHpOpMaUUo 0 TOM, 4YTO NPOUCXOAUT Ha caMmoM aene? Kak Bbl CMOXeTe 060MTH
CK/TIOHHOCTb CpeAHero MeHeaXXMeHTa K pacckas3aM O TOM, YTo, N0 UX MHEHWIO, Bbl
XOTUTE CnbiwaTbh? Kak BaM NoayymTb NjioXme HOBOCTU, BMECTe C XOpoLnMn?

OnHOM 13 BO3MOXHOCTEW aBnsgeTcsa "nepeonesBaHue". Bbl JO/MKHbI NOSABNATLCA 6e3
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obbaBneHns. 3T1o byaer o0cobeHHO NONEe3HO Ha YpPOBHE AUCTPUOLIOTOPOB WK
PO3HWYHOM TOprosan. Bo MHOroM 3TO aHanNOrM4yHO TOMY, KaK KOpOsb,
nepeoaeBaroWMnCca 0OAHUM U3 CBOMX NOAAAHHbIX, CMeLnBaeTcsa C Tonon. Llenb:
NosTly4YnTb YECTHOE MHEHME O TOM, YTO NPOMCXOAMT.

Tak e KaK KOpoSau, pyKoBOAUTENW peaKo CNblaT YeCTHOe MHEHMEe OT CBOMX
MUHUCTPOB. MNpun ABOpe NNETETCHA C/INLWIKOM MHOIMO MHTPWUT.

OTaen npojax, ecinm OH y BacC eCTb, SIBASETCH KPUTUYECKOW nepeMeHHOW B 3TOM
ypaBHeHMW. TplOK B TOM, KaK MOJSIyYMTb OT HEro XOpOLYK, YEeCTHYH OLEHKY
KOHKYpeHUMn. Jlydwee, 4YTO Bbl MOXeTe cAenatb, 3TO MNOOWPSATb YECTHYH
nHdopMaumio. Kak ToNbKO pacnpoCTpaHUTCS CMyX, YTO pPyKOBOAUTENb NoOoLpseT
YeCTHOCTb W MpaBAMBOCTb, K BaM Ha4yHeT NOCTynaTb MHOro WHdopmauuu,
COOTBETCTBYIOLLEN AENCTBUTENBHOCTW.

Opyrnm acnektom npobnembl SABNSETCSA pacnpefeneHve Ballero BpeMeHu. Yacto
y Bac C/IMWKOM MHOrO Aen, KOTopble He AAlT BaM BO3MOXHOCTM MOcCeLLaTb JIMHUIO
dpoHTa. Cnnwkom MHOrO  COBETOB  AMPEKTOPOB,  CJINLLKOM MHOIO
6bnarogapcTBeHHbIX 0benos. OAHO wuccrnenoBaHuMe MNOACYMTANO, YTO CpeaHUi
pykosoauteno Tpatnt 30 MNpoOLEHTOB BPEMEHW Ha BHELWHIOW AesTenbHoCTb". OH
TpaTUT 17 4acoB B HeAdento Ha noceweHune cobpaHuii, 1 6 4YacoB B Hedento Ha
NMOArOTOBKY K 3TUM CObpaHusaM.

MocKoNbKY TUMWYHBIN pyKoBoaMTeNb paboTtaeT 61 yac B Heaent, y Hero ocraeTcs
ToNbko 20 YacoB Ha BCe OCTasbHOE, B TOM YMUC/E U Ha yrnpasBieHune NnpoLeccom um
noxoapl K IMHUK (PpoHTa.

He yanBUTENbHO, YTO PYKOBOAUTENN NepeaatoT MapKeTUHIroBble yHKLUNK
NOAYNHEHHbIM. 3TO oLmMbKa.

MapKeTUHI CNUWKOM BaXxeH, 4Tobbl nepegaTtb e€ro noAYMHEHHbIM. Ecnu Bbl
nepepaete Kakue-to QyHKUMKM, TO NycTb 3TOo 6yaeT npeacenaTenbCTBO Ha
cneaywouwem 6narorsoputenbHoMm cobpaHuun. (Kak Bbl, BO3MOXHO, 3aMeTWIu,
Buue-npesngeHt CoeanHeHHbIX LLITaTOB nocellaeT rocyaapcTBeHHble NOXOPOHbI, a
Mpe3naeHT 3Toro He Aenaer).

Cnepytoulee, 4TO HYXHO COKpaTUTb, 3TO KonmM4yectBo cobpaHun. Bmecto Toro,
yTobbl 06CYXAaTb CObbITUSA, CXOAUTE U NMOCMOTPUTE HA TO, YTO NPOUCXOAUT, CaMu.
Kak ckaszan lNeHepanbHbii CekpeTapb opbaues lNMpe3naeHTy PenraHy no nosoay
ero nepsoro suanta B Cosetcknim Coto3: "Jlyywe oanH pas yBuaeTb, YeM CTO pa3
ycnblwaTtb".

"OAbsABON cMaMT B getanax"

Kak gommkeH gencrsoBaTb pykoBoauTenb? Jlydwe Bcex 06 3TOM ckasan DHAPHC
poyB n3 komnanuu Intel. "Y pykoBoanTenen BepxHero n cpegHero ypoBHs eCTb
TeHAeHUMs 6biTb CAUMLWLKOM OnMucaTeNlbHbIMU N CAULWLKOM MOBEPXHOCTHbIMU. ECTb
norosopka, "aAbsABON CcMAUT B AeTanax". YenoBek C HyfeBbIMU ynpaBieHYeCKMMHU
MOJTHOMOYMSIMU  JIErKO  MOXET (OpMy/IMpoBaTb MpPeEBOCXOoAHble  r1obanbHble
cTpaterun. XopoLwlasi cTpaTerns nosiBNSETcs TONIbKO Yepes3 3HAaKOMCTBO C AeTansiMm
- @ 3TO OT/MuUTeNbHas 4epTta TeX, KTO PYKOBOAUT, C PbIHKOM, C (aKTOpOM
BpemMeHn".

'poyB CyMMMpOBan CBOM Noaxo4 B O4HOM npeasioxeHuu: "4 nwobno pabotaTtb OT
aetanen K 60nbWIMM KapTuHaMm".

AMMVHb. B 3TOM CyTb MapKeTuHra cCH13y BBEpX.
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Kak Bbl Mornu 3ameTtutb, Intel HaxoauTcs Ha rpebHe ycnexa, a General Motors
ObICTPO KaQTUTCS BHU3.

Obason cuaut B petanax. M MMeHHO B HWUX Bbl HanaeTe TaKTUKY, KOTOPYHO
npespaTuTe B BE/IMKONIENHYIO CTpaTernio.

B obBeTwanoM motene Ha oboumHe aoporm Hepaneko oT BawwuHrroHa, KeMMOH
YUncoH npuayman koHuenuuto ansa Holiday Inn. MoTtenb He Tonbko obowencsa B 6
AOI1apoB Ha 4enoBeKka YWUICOHY M ero XXeHe, OHW 3anjaTtwuiau ewe no 2 gonnapa
3a Ka)kaoro u3 cBoux natepbix geten. pabex Ha 6onblion gopore, nogyman OH.
YWUncoH BepHyncs B Memduc, TBepa0 HaMepeHHbIN MOCTPOUTbL CEMEWNHbIW OTesb,
roe ¢ geten He 6yayTt 6patb AeHer. Ha cneaywowuin rog OH OTKPbI MEPBYHO
roctnHuuy Holiday Inn.

Bam He obs3aTenbHO OTNPaBnsATbCA B NyTewwecTBme, YTobbl 06HapyXuTb acnekT.
Doxnm  [aep wmn3obpen oyeHb YycnewHbi Pocket Organizer, OCHOBbIBasCb Ha
cO6CTBEHHOM CUCTEME OpraHmM3auunm CBOUX 3anuncemn.

Puuapg [>xerMMc cny4yanmHO ypOHWA CBEPHYTYIO MPYXMHY Ha Mof, n oHa "nowna".
Copok Tpu roga cnycts Stinky octaeTcsa ntobMMon UrpyLLIKON AeTen U B3POC/bIX.
Mapu ®ennc Ako63 66110 BCero 19 net, Koraa oHa 3actaBuiia CBOK CITyXaHKy
CLUNTb HMXHee benbe N3 ABYX KPY>XXEBHbIX HOCOBbLIX MJAaTKOB U PO30BOM
neHTo4kn. OHa Ha3Bana cBoe n3obpeteHune 6HOCTranbLTEPOM, 3anaTeHToBana ero, n
no3sxe npoaana 3a 15 Teicay gonnapos komnaHmn Warner Brothers Corset.

MpenmMyLwecTBO Y MasieHbKUX KOMMNaHUWU

Codpun Konnuep 6bin BCcero 21 roa, kKorgaa OHa OCHOBana KomnaHuioo Soho
Natural Soda B 177 roay. CerogHs ee kKoMnaHusa npubnmxaercs K ypoBHto 100
MWIIMOHOB A01/1apoB B NpoAaax.

BeretapuaHka, >XuBLas B pe3epBaunm ana uHaenues Xonu, rocrnoxa Konnwuep,
oyeBMAHO, pa3paboTana KoHuenumo Soho Ha ocHoBe COH6CTBEHHOIO CTUIS XXU3HMU.
CnepBa AMCTPUOBIOTOPbLI, C KOTOPbIMU el NPUXOAUNIOCh UMETb Aen0, HEe BEepuUnu,
UYTO TaKOM pPbIHOK cyllecTByeT. "HaTypanbHas coga, - rOBOPUIN OHWU, - pa3Be 3TO
He NpoTUBOpeYMBOe Ha3BaHue?"

Tak OHO M 6bL1I0. HO MMEHHO TakoB 6blNl KOHKYPEHTHbIN MEeHTasIbHbl acnekT,
bnectawe npnaymaHHbin Copumen Konnmep n ee naptHepom KoHHU BecT.

Pu3 [IxoHc paboTan Ha MakuHTOLWwe BHe cOH6CTBEHHOrO AOMAa, Koraa nosib3oBaTenu
rpynmnbl 3aXoTenn BOCMNOJSIb30BaTbCA KOMIMbIOTEPHbIM MPUHTEPOM, PAaCMOSIOXKEHHbIM
B ApYyron 4yactn goma. Bmecto Toro, 4tobbl NoKynaTh creuuanbHbli NpoBoa, JXKOHC
MCMOJSIb30Bas afibTEPHATUBHYIO CXEMY HA OCHOBe Tenie(OHHbIX NMHUIN, N306peTs B
npoLecce ceTeBon KOHHEKTOP.

CerogHs ero komnanua (Farallon) npopaet koHHekTOpbl PhoneNet 6onee uem Ha
MW/ISIMOH A0/11apoB B MecsL.

ManeHbKkne KOMMNaHMW MeHTanbHO 6nmxe K MHMKM dpoHTa, 4Yem 6onblwue
KOMMNAaHUWN. DTO MOXET ObITb MPUUYMHON, MO KOTOPOW OHWU pacTyT bbICTpee.
KntoueBon Mepon pocTa SBASEeTCHA 3aHATOCTb. 3a nocneHue WeCTb IeT 3aHATOCTb
B KOMMaHuax ¢ 1000 nnm 6onee cnyxawmx ynasna Ha 9 nMpoueHToB. 3a TOT Xe
rnepuoj, 3aHSATOCTb BO3pocfia Ha 17 MpoueHTOB B KOMMAHWUSAX C MeHee 4yeM 100
Cy>Xalluumu.,

Y 60nblMX KOMMAHWM BO3HWKAKT MNpobneMbl C BbIXOAOM Ha JIMHUIO (QPOHTA.
Jllerkon bBpurage npukasan HacTynaTb oduuep, KoTopbln He Obl1 Ha MecTte
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cobbITUM N He ocMaTpuBan none 6os.

T.K. KyuHH, 6biBlUMI npeacenatens General Electric Credit, ogHaxxabl cka3an: "Hu
OAHOro HOBOro nNpmubopa 6bITOBOMN TEXHMKU He 6blN0 N306peTeHo 04HUM M3 CaMblX
MMraHTCKMX KOHUEPHOB. HW nepBasi cTupanbHas MalwuHKA, HWU 3NeKTpuyeckas
NAnWTa, HW CylKa, HWM YTIOr WAM deKTpuyeckasl flamMnoyvka, HU XONOAWbHUK,
paguo unu Toctep, HM deH Ans BONOC, HM 3NeKTpuYecKkas rpenka, Hm 6putea unum
ra30HOKOCWUAKA, HM  MOPO3UNIbBHUK  WUAM  KOHAMUWMOHEpP, MblNecoc  unu
nocyoMoeyHas MalmnHKa, HU rpunb".

CoBceM He KoMMaHus Xerox msobpena KcepokonupoBaHue. DTo caenan Yecrep
KapncoH. He komnaHua IBM noctpouna nepBbi KOMMNbOTEP. ITO caenanun OXXOH
Mounu n [Ix. Npecnep 2kepT.

Mpobnembl pykosoautens

Ecnn Bbl 3aHMMaeTe BbICLUMA PYKOBOASILLMK MOCT B KOMMaHWMW, Yy Bac eCTb OA4HO
6onblioe npenmMmyLlecTBO B pa3paboTke cTpaTternu: Bbl MoOXeTe 0406puTb
nporpamMmmy, n oHa byaeTt NpeTBopeHa B XWU3Hb.

K HecuyacTblo, pyKoBOAWTENb 4Yalle BCEro SBNAAETCs 4YeN0OBEKOM, MOoTepsBLUIUM
CBS3b C PblHKOM. (Bbl He cMOXxeTe CTaTb PYKOBOAUTENEM KOMMaHWMW, MbiTasiCb
yroamTb KAWEHTY. Bbl CTaHoOBUTECb PpyKoBOAUTENEM, Yyroxaas npeablayLliemy
PYKOBOAUTENIO, KOTOPbIA 06bIYHO MMEET eLle MeHbLUe CBSA3U C PbIHKOM, YeM Bbl.)
OnHon 13 npobneM ABNSAETCA KOIMYECTBO YPOBHEN PYKOBOACTBO MeXAy BEPXOM U
HM30M. YeM 6onblle YpOBHEN, TEM CUSIbHEE Bbl U30JIMPOBAHbI OT pblHKA. TONCTbIN
CNOW rnasypu Ha Bepxy MHOMMX KOpropauun CTOMT O4YeHb Aaneko OT CbIpom
peanibHOCTU BHU3Y Nupora.

YpoBHU O06bIYHO UABTPYIOT MJIOXME HOBOCTM W MNPOMyCKakT HaBepX TOJIbKO
xopowwue. Korga Bce HauMHaeT naTu Naoxo, pyKoBoAMUTENb 4acTo y3HaeT 06 3TOM
nocnegHuM.

YMeHblas KoNM4ecTBO YPOBHEN, PYKOBOAUTENb MOXET CTaTb MCUXO0rMyecKu
6nmxe K dpoHTYy. NccnegosaHme 60 KOMNaHMn Nokasano, YTo CaMble CUSIbHble N3
HUX WMeNnu MeHee uYeTblpex YPOBHEW YrpasfieHUsl, Y HeyAauyHMKOB UuX 6blno
ropasgo 6onblue, OKO10 BOCbMMU.

HezaBncMmMo OT KonuMyecTBa YpOBHeW B OpraHusauumm, WMEHHO cama
opraHmsaums 3aTpyaHseT pyKoOBOAMUTEND CNYCK K JIMHUKN (DPOHTA.

Bonbwas 4yactb BM3NTOB Ha none 604 npeBpawaeTcs NoAYMHEHHbIMW B "[paHa
Typ". Bce unctntcs v npmBoaUTCS B COCTOSIHME rapMOHWM, 4YTObbl 3aMacKMpoBaTb
N3bSHbI.

Bac nopgmankumaloT K TOMYy, 4TOb6bI Bbl paccMaTpuBasvM Baw BU3UT CpeacBOM ANs
NOAHATUA MOpANbHOro Ayxa COTPYAHUMKOB, a He npeanpusatmeMm no cbopy
nHdopmMaumn. "JobaBbTe HEMHOro COMHEYHOro CBeTa B OKOMbl", - CKa3aHo B
PYKOBOACTBE K 3TOMY Typy.

3aTeM eCTb KOpnopaTMBHOE OKpyXeHue. HekoTopble pyKoBOAUTENMU
YyBCTBYIOT, 4YTO He MOryT nyTewecTtBoBaTb 6e3 BoauTens, OXpaHbl, CIAyrn,
aCCUCTeHTa, CeKkpeTapsd, CcrnuypanTepa, YMNOJIHOMOYEHHOro KaHAwuzaTta, noBapa,
napvkMaxepa W Tak panee. Maee TpyaHO NpobuTbCA 4epe3 3TOT 3alUUTHbIN
3aCnoH.

HekoTopble pykoBOAUTENW NpPeAnpUHMMAlOT  creuuasnbHble  ycunus, YTobbl
CNyCTUTbCA K CyTn Bewewn. "Korgaa Mbl HaumMHanun B OUOTEXHONOMMKU, - rOBOPUT
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Puuyapa Ox. MaxoHu mn3 Monsanto's, - a9 o6bHapyXwn, 4To 0400psto BeLw,
KOTOpPbIX He MNOHMMaKw, MNO3TOMYy $ B3sJ1 HECKO/bKO Yy4ebHMKOB, Mowen B
nabopatoputo, Hagen xanaT 1 NpoBesn TecTbl cam".

Monutonor Puuapng E. Honwtaar w3 [lapBapaa 3aMeTwu, 4YTO  YCreLwHbIn
pykosoauTenb 6usHeca A0/MKEH UCKaTb MHMOPMaUUIO TaK Xe, KakK cneayeTt 370
Aenatb NOAUTUYECKOMY Nnaepy.

"He nHdpopmaumnsa obwero niaHa NnoMoraeT npe3naeHTy BUAeTb JINYHbIE
AaHHble YyenoBeka, - Nncan HonwTtaar, - 3TO O06pbIBKM OCs3aeMbIX AeTaseu,
COCTaB/AOWMECHd B ero rosose B OAHO Lesioe, NoMorarwlme oceelaTb
rnybuHy npobnem, KoTopbie nepen HUM CToAT. UTo6bI NOMOYb cebe, OH A0/IKEH
nobbiBaTb MHMOPMALNIO U3 KaK MOXHO 60NbLUEro KomMyectsa MCTOYHUKOB,
OXOTACb 3@ KaXAblM KYCOYKOM (haKTa, MHEHUS, C/lyXa, COXPaHss nMpu 3TOM
co6CTBEHHbIE MHTEPECHI N OTHOLLEHUS KaK Npe3naeHT".

Mpob6nembl Manbunka Ha noberywkax

BHM3Y KOpnopaTMBHOIO NUpora CMAMUT UCMONHUTENbHbLIA ManibYyMK Ha noberyLikax.
Ecnn Bbl caMbi HOBbIN, CaMblii MOJSIOAOW, CaMbl HEOMbITHbIA YNeH KOMaHAbl, Bbl
nMeeTe OrpoMHOEe MnpeMMmyLlecTBo. Bbl Ha /AWMHUM  (PPOHTA, Bbl CTOKPATHO
nponuTbiBaeTeCb AeTans MU, 3a 3HaHME KOTOPbIX pyKoBOAUTENb OoTAaN 6bl MHOIOE.
Kakas BO3MOXHOCTb! XOTSl Tak MHOro MoioAblX N0Aen OTKasblBAaeTCA OT 3ToM
BO3MOXHOCTU, WHTEpecysiCb BHYTPEHHUMMW AenaMun KOMMNAaHWUAMU, a He TeM, 4TO
nponcxoauT cHapy>Xu. OHU (POKYCMPYIOT CBOE BHMMAHWE Ha TOM, YTO MPONCXOAUT
BHYTPM KOMMAHWW, @ He TeM, 4YTOo JefnaeTcs cpean noTpebutenen u
NOTEHUMaNbHbIX KIMeHTOB. OHM FOBOPST CBOMM MeHez)XepaM TO, UYTO Te XOTHAT
CNblWaTb, @ He TO, YTO UM CrleayeT 3HaTb.

Bo BceM 3TOM ecTb onpefenieHHasa sormka. Bbl He npoaBuHeTeCb Mo CiyxebHou
NnecTHUUe, pacckasblBas CBOEMY HadalbHWKY, YTO OH He npas. Bbl npoaBuHeTeCH
no cnyx6e, ykasbiBas Ha MNONOXUTENbHbIE CTOPOHbI Bawero pykosoautens. ("OH
YMHbIM Manbiw. OH AyMaeT Tak Xe Kak a").

Ecnu Bbl, foporon yntatennb, paboTaeTte Ha nepeon paboTe, Bbl AO/HKHbI HAYYUTbCS
roBOpUTb TO, YTO eCTb. He ansa Toro, cnewnm aobasuTb, YTOObI BbipaxaTb Balwe
MHeHune, a Ansa Toro, 4Ytobbl pacckasaTb O peasibHblX 6BUTBaxX, NPOMCXOASALWMX Ha
pblHKe. TONbKO Hay4MBLUINCL ObITb TOYHbIM HabngaTeneM TakKTUYECKOW BOWHBI,
Bbl MOXeTe BblpaboTaTb pPbIHOYHbIE HAaBbIKM, KOTOpble MO3Xe MnpuBeayT K
CTpaTernyeckoMy BeSIMKOSENMIO.

CNMWKOM MHOr0 HOBMYKOB XO4YeT HauuHaTb cBepXy. MIMEHHO MOo3TOMYy Tak MHOro
nogen ¢ aunnomamu MB/] paboTtaeT Ha KOHCanTUHroBble pUpMbl.

KoMnaHun, oAHaKo, HauuHalT YyMHeTb. "Koraa s BCTpedal Mosio4oro
KOHCyNbTaHTa 6e3 BCSKOro nosieBoro onbita, - ckasan ®peHk epato, - 9 NpocTo
He MOry 3ToMy noBepuTb. JTIOAN AO/MKHbI MOHATb, YTO OHM HEe 3HAKT Bcero 060
BCEM, N YTO HebOobLLOM rpex HavyaTb CHMU3Y M nogHuUMaTbcs".

Nnwn kak ogHaxabl ckasan Nappu TpyMaH: "EAMHCTBEHHO, YeMY CTOUT Y4YUTbCH,
3TO TO, YEeMY Bbl YUMTECb NOCSE TOro, Kak BCce 3HaeTe".

Mpobnembl B cepeanHe
Jenctene B 6OMbLUMHCTBE KOpropauun MNpoucxoauTt B cepeaunHe. Bebiclwee
PYKOBOACTBO YCTaHaB/IMBaeT CTpaTerutd, HO MMEHHO pYyKOBOAMUTENWN CpenHero
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YPOBHS AO/XHbI NPEBPATUTb CTpaTernto KOMNaHUM B TaKTUKY.

Jltoan B cepeanHe 4acTo He NOAAEPXKMBAIOT CBSA3b C PbIHKOM. Y HUX HET BpPEMEHU
Ha TO, 4TObbl MATW BHU3 K NUHUK dpoHTa. CAUWKOM MHOro cobpaHun Hapo
NOCEeTUTb, C/IMWIKOM MHOrO MJIaHOB HAaZA0 HanucaTb, C/AUWKOM MHOro 6ymakHou
paboTbl, 3a koTOpor Hagmo cneautb. (Ecnn 6bl ceMbu ynpaBNsanMCb TaK, Kak
6usHec, netTn He nonay4dann 6bl KApMaHHbIX AeHer A0 TeX Nop, NoKa He COCTaBWun
6bl CNMCOK pacxofoB Ha Heaesnto Bnepes).

Mpouecc nnaHMpoBaHUs B 60NbLUIMHCTBE KOMMAHWW BHOCUT BKad B U30NSUMIO
pyKoBOAMTENEN CpeAHero YpoBHSA. MHOrme MeHeaXepbl HE MMEKT BPEMEHW Ha TO,
4yTO6bl MNOCETUTH JIMHMIO GpoHTa. OHW CAULWIKOM 3aHATbl HanMMCaHWeM MIaHOoB,
KOTopble, N0 naee, AO/MKHbI OCHOBbLIBATbCS Ha nocelleHnn nmm nons 6os.

Korga OHM [enCTBUTENbHO CTaNKMBAKTCS C peanbHOCTbK, 4acTo MO YUCTOM
C/TY4aMHOCTU, OHU C Y>XACOM O0BHapy>XMBatOT, UTO MUX MNJIaHbl OCHOBAHbI HA MU@ax,
a He dakTax.

Bo3bMeM 6yM (DMHAHCOBbLIX CEPBUCHLIX KOMMaHu. Bce npogatoT, NpoaBUratoT m
BbIBOAST Ha PbIHOK (DMHAHCOBbIE YCNYTN.

BupxxeBble 6pokepbl 6onbwe He npoaarT akumu. OHM  NpenocTaBnsAlT
(PMHaHCOBbIE YCYru: exXerogHyk PpeHTy, B3auMHble GOHAbI, MYyHUUMMANbHble
ropoackme obsizatenbCraa.

KoMnaHum cTpaxoBaHUs XW3HU 6osiblle He NpofaloT CTPAxXOBKWM BallEn XU3HWU U
cobCTBEHHOCT!. LUnTtnpys peknamy  an4 TYPUCTOB, OHM npoaatoT
"amBepcndunumpoBaHHblie pnHaAHCOBbIE yCnyrn'", B TOM yncne dpuHaHCMpoBaHMe no
3aKnagHbIM, NEHCUOHHbIE MPOrpamMmmel, B3anMHble doHabl, HMO n PPO.
KomMmepueckmne 6aHku XoTAT 6biTb BawmMM (DUHAHCOBbLIM MAapTHEPOM MO XXWU3HU, C
KpeauTHbIMWU KapTo4ykamun, CTpaxoBkon, n Tak ganee. (OtkponTte cyet B Citibank
mnn 6aHke Chase, M Baw MOYTOBbLIN AWMK KaxAblh AeHb 6yaeT nonoH. Bbl
HangeTe B HEM NpeanoXeHuns (PUHaHCOBLIX YCNyr, B CyLLeCTBOBaHWE KOTOPbIX Bbl
AaXke He MO/ NOBEpPUTD).

Cnyctutecb K MHMM GpoOHTa Ha BOMHE WHAHCOBbLIX YCAYyr M NocaylanTe
noTtpebutenen n noTeHuManbHbIX KIMEHTOB. Bbl Korpa-HMbyab chblwann, 4Ytobbl
KJIMEHT MCMOIb30Ban BblpaxkeHue "puHaHcoBble ycnyrn"?

Hanpumep: "[aBan cxoanMm B Savings & Loan, 4Oporon, n KynmM HEMHOIo
dunHaHcoBbIX ycnyr".

MNoTpebutenn He 0606Wal0T, a KOHKpPeTU3npyrtoT. OHU roBOPSAT O CTpaxoBKax,
aKUMAX, CTpaxoBaHUM aBToMoObuNen, rogoBon peHTe, ccygax Ha HeABUXXMMOCTb.
Ho KoMnaHuK, KOTopble MbITaloTCA NpoAaTbh CBOM YCNyry 3TUM notpebutensm,
aenarT Bce HaobopoT. OHM NpoaBuratoT cebs Kak NOCTaBLLUMKOB NOSIHOMO UMKNa
punHaHcoBbIX ycnyr. 1o aHanorMm ¢ BOEHHbIMM Mbl Ha3blBaeM 3TO "aTaka Ha
LWMPOKOM (PpoHTE". DTO NOYTU HMKOrAa He paboTaerT.

Mpo6nembl NnpegnpuHnMaTens

OgHmMm  cnoBoM, pAeHbrn. B  nwboM ApyromM cMmbicne ropcrtka 6yaywmx
npeanpuHuMatenen wMmeet 6onblIOoe MPEUMMYWECTBO Mepea  MWIIMOHaMMU
KOpnopaTUBHbIX MEHEOXKEPOB.

MpeanpuHMMaTENM HaxoasTCs B CaMOM HU3Y, Ha NnHUKM dpoHTa. VX mnaen wm
KOHLENUMU poXaatoTcsa U3 MX CO6CTBEHHOrO OnbITa. Y HUX €CTb BAACTb NPUHUMATb
pelleHns, NOCKONbKY OHM He uWwyT oaobpeHust apyrux. B pesynbTate orpoMHoe
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601bLWNHCTBO MApPKETUHIOBbLIX YCMEX0B POXAAEeTCs B cpefe npeanpuHuMaTenen.
[eHbrn, ogHako, SABNSAKOTCS OCHOBHbLIM MNPensaTCTBMEM Ha MyTWU K ycnexy. MHOrmx
npeanpuHMMaTesien oCTaHaBIMBAET MMEHHO He OTCYTCTBME uAaen, a OTCYyTCTBMe
HavyanbHOro Kanutana. Bo MHOrMx oTpacnsax cerogHs LeHa npusHaHua HaunHaeTcs
OT MUIMOHA U BbILWE.

KomnaHnua Federal Express npuenekna 6onee 80 MUAAMOHOB A0//1apOB BHELLHEro
Kanutana, npexae 4YeM Havana npuHOCUTb MNpubbinb. A ®pen CMUT BAOXWUA
HECKOJIbKO CBOUX MWUIJIMOHOB, YTObbI CMa3saTtb ABUraTenu.

HeTt nerkoro nytu

dBnsetecb NM  Bbl  NpeanpuHUMaTeneM-oAMHOYKOM  WAN  KOPMOPaTUBHbLIM
MeHeakepoMm, paboTaeTe v Bbl B 601bLWION KOMNAHUN UK B ManeHbKOW, Ha BEPXY
Bbl WMAM BHU3Y OpraHusauuMu, WAW rae-To nocepeavHe, HET Nerknx nyTten B
MapKeTUHIre CHU3y BBEPX.

Y Bac 6yaeT, o4HaKo, NpekpacHasl BO3MOXHOCTb, €C/NM Bbl 3aXO0TUTEe BCTYMNUTb B
6opbby. HeMHOrne genatoT 3T0.

BONbWWMHCTBO MeHeaKepoB B3MPAlOT CBEPXY BHU3, BOOPYXEHHbIE CBOEWN
KOPropaTMBHOW CTpaTermen n NATUAETHUMM NaHaMu.

[Ans MbichuTenen cBepxy BHU3 CYLLECTBYET MHOIMO

nerkmnx nyTen.
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MnaBa 3. OTCcne)xxuBaHue TeHAEeHUUN

Kak Bce nameHunockb 3a 30 net. OgHUM 13 CaMbIX CTOMKMX MUEDOB B MapKETUHIe
SIBNIAETCS NOHATUE n3MeHeHus. Kak Bce M3MeHMI0Chb 3a nocneaHmne Tpu
pecarmneTuma?

[asante NOCMOTPUM Ha 3TU ApaMaTUHECKNE U3MEHEHUS C TOYKM 3peHNS 0OBbIYHOIO
OHS1 OHOrO 13 aBTOPOB.

AeHb B YXU3HMU

OTMM YyTPOM 3a3BOHW ByaMNbHUK M S BCTan C KpoBaTu. A npuHsn gyw, nobpuncs,
o4esICsA, Cbenl 3aBTpaK M noexas Ha CTaHUMIo.

S penan abcontoTHO TO e camoe 30 neT Ha3aa.

Bo3MOXXHO, ecnu Mbl NOCMOTpUM € 6onee 6IM3KOro paccTosiHUS, Mbl YBUAUM
6onblne nameHeHusi. MoxeTt

6bITb, OHM 3aK/OYANUCh B MblSle, KOTOPbIM S MbISICA? HeT, Bce BpeMs 3TO 66110
Mbino Ivory.

B wamnyHe ToOXe KpowTca 6onbline nepeMeHbl. A paHble Monb30Basics
wamnyHeM Prell. Tenepb 9 NCNONB3YIO WAaMMyHb, Ha3biBaeMbln Style. (Mosa aoub,
OAHaKo, Nosib3yeTcs wamnyHem Prell.)

[aBanTe nepengemMm u3 aywa K pakoBuHe. Kakas pasHuua. Mos 6putBa Atra
nMeeT aBa ne3sus BMecTo Gilette ¢ ogHMM nesBueMm, KOTOPOM S MOSb30BasICA
paHblwe. Mon pges3ofopaHT cTan aHTunepcrnepaHToM. Mosi 3ybHasa nacta Crest
BMecTto Colgate. (B Hadane wectnaecatbix oaobpeHne ADA 3acTaBuio MeHs
NnepeKkItYnTLCS Ha Apyron 6paHa).

Korga 9 ogencs, ogHako, 1 AeNCTBUTENbHO Haudas 3aMeyaTb CUJIbHYKO pasHuLy.
Mo kakom-To npuunHe s 6onbwe He Howy ¢yTbonky. (MoxeT ObITb, 3TO
TeHAeHUMS K MpocToTe).

B MouX Tydnsax HET WHYPKOB, HET MaHXeT Ha MouX bptokax n s He Howy 6ynaBky
Ans ranctyka. ns Toro, 4tobbl ypaBHOBECUTb TEHAEHLUMIO K MPOCTOTE, S MOJ0XUI
HOCOBOM MAATOK B KapMaH M BOTKHyNn 6ynaBky B BOPOTHWK pyb6awku. Mou
Kollenek KnageTcs B KapMaH nua)aka, a He B KapMaH 6piok.

S BbINMA anenbCUMHOBbLIM COK M Cben XA0Mbs Ha 3aBTpak Tak xe kak u 30 net
Ha3aa. S Bbinun Kode, HO 6e3 cnBOK, caxapa N KodeunHa.

3aTteM g goexan B MallMHe C ABUraTesieM BHYTPeHHero cropaHmsa Ao ctaHumu. Ho
CerogHss B MOeM aBToOMobune BOCEMb UMAMHAPOB BMECTO LWECTU U el HyXeH
HE3TUANPOBAHHbIN GEH3UH.

B odunce y MeHs Takune e BCTpeun Kak paHbLle U g Takxke nuwy obbluHble NMMcbMa.
Y MeHs eCTb CceKpeTapb, KOTOpbIM neyaTtaeT MMCbMa Ha MallMHE, KOoTopas
BbIFNSAUT KaK nevyaTHas MallnHKa, XOTS U SABASETCS KOMMbOTEPOM.

Mon TenedoH, 0AHAKO, CUJIbHO OTNMYAETCs OT Toro, 4to 6bui1. PaHble y MeHs
6bl1 YepHbIN, a Tenepb 6enbin.

Mocne paboTbl 9 NPMXOXY AOMOM W Aenat To, uTo Aenan 30 neT Haszaa: CMOTPHO
Tenesusop M AyMat O TOM, KakK CUIbHO U3MEHUIACh MOS XMU3Hb.

Ecnn MHe Hy>XHO Ha3BaTb ABa caMblX 6osblnX n3meHeHnsa 3a 30 net, ato 6yayTt
ABa fe3BMs BMECTO OA4HOro B Moen 6putBe U HE3TUIMPOBAHHbIN GEH3UH B MOEM
aBToMobune.

51 C HeTeprneHneM XAy HEBEPOSITHbIX U3BMEHEHUN, KOTOPbIe AOJ1XXHbI MPOU30NTH B
rpsaywue gecatmnetma. Tpu nessumsa B Moen 6putee? CnupTt BMecTo 6eH3nHa B
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6ake?

OukoBTMpaTENbCTBO BMECTO peasibHOCTU

Ecnu Bbl unTaeTe exeAHEBHYIO raseTy MM HauuMOHasbHbIM XypHasn, peanbHOCTb
npeacTaBnseTca BaM COBCEM B JpyroMm cBeTe. EXegHeBHO npoucxoaaT
HeBepoOsITHble, NOTpscaloWwme MNP N3MEHEHUS.

"BocbMuaecaTble KOHYMAUCL. CKYMoCTb Bbilwaa U3 MoAbl.", - racuT ctaTtbs Ha
obnoxke rnocneaHero Homepa xypHana Newsweek.

XKagHocTb Bbiwa u3 Moabl? BOT Tak npocTto? Bbl nydwe noBepute B 3TO,
nockonbky Newsweek roBOpUT, YTO 3TO NMpou3oLwso. "JecatnneTns He ABNSTCS
MpoCTO KaneHAapHbiM BpeMeHeM. OHWU SABASATCA TEHAEHUMSIMU, LLEHHOCTSAMU U
accounaumsamMm, CBSI3aHHbIMM BMecTe B NaMaTM Haumm. OHM HaynHaKTCa U
KOHYalTCH B cepeanHe HouuM, Korga Bce CMOTPSAT B APYryr0 CTOPOHY".

Pasee Yapnb3 Jlazapyc, 3apaboTtaswuii 60 MWASIMOHOB A0NNAPOB B AO/IHKHOCTU
pykosoautens Toys "A" US B 1987 sctynun B Kopnyc Mupa B KOxHOM AMepuKe B
1988? CoMHUTENbHO.

"Mup c T060M, 6paT"’. PasBe Tak 340poBatOTCA cenyac Ha Yonn Ctput? Passe
AEeNCTBUTENbHO YTO-TO U3MEHUIOCh B AMepuKke, Kak roBoput Newsweek?

Koraa Bbl HauMHaeTe OTCAeXuBaTb TeHAeHUMU, He 3abbiBanTe, 4yTO 60/bLUMHCTBO
TEeHAEHUMIN co3A4aHbl Ans Toro, 4tobbl MpoAaBaTh ra3eTbl M XypHanbl, a He ANs
TOro, 4ytobbl  MOMOYb  MapKeTUHry  Bawux  MNpoAyKToB.  "YpaBHeHue
noTpebuTenbCKoro pbiHKa NPOAO/IKAET MOCTOAHHO U HeobpaTUMO M3MeHATbCs", -
CKasan OAMH rypy OT MeHemXMeHTa. - [lo3ToMy 6a30Bble M3MEHEHUSI HYXHbl B
cnefyroLlleM OTHOLEHUN: OT MeHeoKMeHTa busHeca K MEHEIKMEHTY U3MeHeHnIn".
[ae 3T nepeMeHbI? YTo Nponsowsio ¢ 6e3byMaxHbiM, 6e3HaNnYHbIM, 6€34eKOBbIM
obuiectsBom?

YTto npousowno ¢ TpeTben BONHOM, Mera TeHAEHUUEN, BTOPOMN MHAYCTPUANbHOWN
peBontounen, WHPOPMaLMOHHO-OPUEHTUPOBAHHBbIM ObOLWECTBOM, [Ae KaXAbln
paboTaeT AoMa nepes KOMMNbITEPOM UM TeEpMUHANOM C BuaeoTenedoHOM?

Ha camoM pene, 4yto npousowsno ¢ snaeotesnedoHOM?

Y Bac yxe ecTb BepToneT? [Ae Ta npeBOCXOAHAs MallMHA, KOTOpas AO/HKHA
3aMeHuTb Ball aBTOMOOW/Ib U caenaTth WOCCe HEHYXHbIMN?

Bbl y>ke nonyyaete exeaHEBHO CBOK 3/1EKTPOHHYIO raseTy Nno TenesBm3opy, Kak
6b1n10 obewaHo aBa AecaTUneTns Hasaa?

PeanbHOCTb HWUKOrga He COOTBETCTBYET TOMY, 4YTO HaM nMblTajiMCb BTEpPETb.
Byayuwee Bcerga HaxoauTCS He Aanblue, YeM COCeLHUMN XONM.

Ho 4TO >Xe nmpoucxoauT, Koraa Bbl CaguMTeCb NMUCaTb MAapKeTUMHroBbiM niaH? "Bce
ObICTPO MEHSeTCA B Hallen NHAYCTpun", UMEHHO 3Ta MbIC/lb, CKOpee BCero, npuaet
BaM B ronosy.

Kak BOMHbI B OKeaHe, BCe MOCTOSAHHO MeHseTcs. HO KpaTKOCPOUYHbIe U3MEeHEHMUS
NnOpon He AAT BaM YBMAETb AOJIFOCPOYHbIE TEHAEHLMN.

Echm Bbl  pabotaete B obnactu nuweBoro 6usHeca, Hanpumep, Bce
OYKOBTMPATENIbCTBO C(HOKYCUMPOBaHO Ha Kypuue u pblbe. "loBaamHa Bbiwna wm3
ynotpebnenus. Bce eaat Kypuuy v pbiby".

Ha camoM pene, noTtpebneHne roBsiAMHbI Ha Aywy HaceneHus npesBbilaeT
notpebneHue Kypuubl 1 pblibbl BMECcTe B3STbIX.

MNoTpebneHne roBsaMHbl MagaeT, BO3MOXHO. [logyMaeTe Bbl. Ha caMoMm pene,

ﬂm KOMMYHUKaLWMOHHaA rpynna

) BUUSAHTIA

24



Bubnunoteka KoOMMyHUKALMOHHOM rpynmnbl «BusaHTus»

MapKeTUHI CHU3Yy BBEpX O.TpayTt

notpebneHne roBsanHbl Ha AyLWy HacesieHUs pacTeT B TEUYEHUE MOCIeAHUX TPeEX
pecatunetnin. OaHako, 3TO BCEro SiMlb BOJSIHA B oKeaHe n3MeHeHuin. O ToM, YTo
MOXET CNy4nTbCs B 6yayLliem - 4pyron pasrosop.

Odwuc 6yaywiero

B nocnegHue roabl HWM oaMH MU He o06cyxaancs Tak wupoko. OgHako
CEerogHsWHUN oduUC BbIFNSAUT CKOpee KakK oMuC npowsoro, 4yeM Kak oduc
byaywiero.

CerogHs yTpoOM, Bbl, BO3MOXHO, BbIMWAM 4YawKy Kode, npoyUIn MouTy,
NpoOAMKTOBaNN HECKONbKO MNWUCEM, caenanu HEeCKONbKO TenedOHHbIX 3BOHKOB U
BbITAlLlMIM  HECKO/bKO /NUCTKOB 6yMarn m3 Bawux @annosbiXx nanok. Baw
npegwecrtseHHMK B Corporate America, BO3MOXHO, aenan To Xe camoe 50 net
Ha3aj.

YT0 e npom3owsio ¢ opucom byayuiero?

CMeLwHOo, HO 60/bLUMHCTBO CaMbIX MaBHbIX M3MEHEHUN B CerogHSAWHNUX OUCHbIX
onepaumax He nMerT

Hu4yero obuero ¢ anekTpoHnkon. CerogHst 310 nosieneHne Federal Express,
KOHHOM NOYTbl CEroAHSILLHEro

OHS.

YTO e Cny4ymnochb C ynpasnasieMon KoMrnboTepamm 0OUCHONM CUCTEMOIN?

Kak n MHormne agpyrue pasayBaemble uaeu, "opuc byaywero” npoaonkaet TanTbCs
rae-To B byayuwem u, noxoxe, HUKoraa He Npnbamn3nTcsa K peanbHOCTU.

Mudbl MMelT TeHAEeHUMIo noAakapmamBaTb camu cebs. VMIMeHHO MNO3TOMYy MNOXOA
BHM3 K JINHUN (PPOHTA HE MMeeT HMYero obLiero ¢ YTeHneM Balmx NbUMbIX raset
M XXypHanos no 6msHecy.

Kak TonbkO B neyaTb npocaduBaeTcsd naes tmna odwuca éyaywiero, o Hen 6yayt
npoao/mkaTb NMcaTb. OUKOBTUPATENbCTBO NOPOXKAAET OYKOBTUPATENLCTBO.

Kak Bbl AyMaeTe, 4TO 4MTalOT pefakTtopa W XypHanucTbl? BepHO, TO, 4TO
Hanucanun apyrue pefakrtopa v XypHaaucTbl. DTo ropasgo npolle, Yem cosgaBaTb
OpUrMHanNbHbIM MaTepuan.

HeB03MO>XHO nNpeackasaTtb 6yayulee

[MO3TOMY He NnaHunpymnTe ero.

Cronno TONMbKO Megatrends HaBOAHUTb KHWXXHbIE MpWUNaBKW, MnpeacKasbiBas
NOABLEM OXKHbIX LITATOB, KOrga Npou3owsio NpaAMo npoTmsonosioxHoe. Cesepo-
BOCTOK nrowesa Ha noabeM, B MNpOTMBOBEC TeHAEHUMW, B TMPOTUBOBEC
npeackasaHusM "akcnepTos'.

Boinyck »xxypHana Fortune ot 12 okTa6psa 1987 roga nossuacs Ha npunaskax 26
okTs6psa ¢ doTorpacdpumen AnaHa MpMHCNEHa, 3KOHOMUCTA HOMEP OAUMH B AMepuke
n npeacenatens ®epepancHoro Pesepsa, Ha 06510XKKe.

"MoyeMy [puMHCNEH urpaeT Ha NoBbllWeHWe", - rnacun 3arosioBOK Ha O610XKe.
Hepento cnycta nHaekc Dow-Jones ynan Ha 508 nyHKTOB, U MHAYCTpUA noTepsia
22,6 npoueHTa UeHHOCTU. [pUHCNEeH He pJonyckan W Mbican O YepHoM
NoHepenbHUKe.

B 1917 rogy MuHWCTEpPCTBO BHYTPEHHUX nAen npeackasano, 4to y AMepuKku
oCcTanocb HedpTn BCero Ha 27 net. Yepe3 51 roa, B 1975 roay, npaBuTenbLCTBO
CoeanHeHHbIX LLITaToB npeackasbiBano, YTO ee XBaTUT ewe Ha 12 net. Hy n uto,
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KOH4YMNack y Hac HedTb B 1987 roay?

OgHa u3 npobseM COCTOUT B TOM, YTO KPaTKOCPOYHble TeHAEHUUW WUCMpaBsioT
camm cebs, Tak Xe Kak U (OHAOBbIM PbIHOK. YBenuyeHue notpebnenuns
roBsAvHbl MNPMBOAMT K TMOBbIWEHUIO LEH Ha roBaAWHY, KOTOpoe BefeT K
NOHWMXEHUIO NoTpebneHns roBsSANHbI.

TOYHO TaK Xe, CNpoC Ha peknamy Ha KabenbHOM TeneBnaeHUN CHU3UNACA. He
noTpebyetcs 60/bWOr0 CHMXEHUS LeH Ha KabenbHoe TeneBnaeHne ans Toro,
4yTO0bbl NOAOrPeThL CNpoC.

daTanbHbIA U3bSAH

daTanbHbIM  U3BAHOM MHOMMX MapPKETUHIOBbIX MNIAHOB SBMSETCA CTpaTerus,
OCHOBaHHas Ha "npeackasaHum éyaywero”.

Penko npeackasaHus aBnatTcs  odeBmaHbiMU. O6blMHO OHM  Tak rnyboko
MOXOPOHEHbl B AONYLEHUAX, 4YTO BaM HyXHa CTerneHb N0 pUTOpuUKe, 4TObbI
BbITAWWMUTb UX.

CaMbIM 4acCTbIM M3bSHOM SABNSETCHA 3KCTpanonsaumsa TeHaeHuun. Ecnu Bbl Bepunm
NMporHo3aM, AaHHbIM HECKOJIbKO NIeT Ha3ahd, TO BCe Obl cervac enn xapeHyto pbiby
n Kypuuy 6apbekto.

KntouyeBbiM MYHKTOM SBASETCA TO, YTO OCHOBHbIE MPUBbLIYKM MEHSIOTCA OYEHb
MeaNeHHO, a Npecca 4YacTo NpeyBenmuMBaeT MasrleHbKNne naMeHeHus. B pesynbTaTte
KOMMaHUM HeNpaBW/IbHO MOHMMAKT cuTyaumto. Mostomy McDonald's n Burger
King nonanucb Ha yao4ky Kypwuubl. [MMoaToMy Avon OTXOAUT OT CBOEMN KOHLENUMU
"mMarasmH goma".

Tak e noXo KakK 3KCTpanosiMpoBaTh TEHAEHUWUIO, nNpeanonaratb 4to byayuiee
CTaHeT noBTOpeHMeM npownoro. Koraa Bbl npeanonaraeTe, 4YTO HUYTO He
M3MEHUTCH, Bbl MNpeackasbiBaeTe 6yayuiee TakXe TOYHO, KakK Koraa Bbl
npegnonaraeTe, YTo YTO-HMOYAb 06a3aTeNlbHO U3MEHUTCS.

NMoMHuTe 3akoH lMutepa: "HeoxmnaaHHoe Bcerga

nponcxoaut".

UcTopms Slice

Slice 3TO coAOBbIM MPOXNAAUTENbHBIA HAMWUTOK, MPEeACTaBNEHHbIA KOMMNaHMEN
Pepsi-Cola cpa3y B ABYX BapmaHTax: C CaxapoM U ANETUYECKU.

Mbl 6bI nopekoMeHaoBann, 4YTobbl Slice 6bIn1 TONbKO ANETUYECKUM MPOAYKTOM.
(N3-3a dpykTOoBbLIX Noacnactutenen Diet Slice coaepxuT Bcero 28 kanopun).
MpuvynHa TakoW peKkoMeHAauuMu B TOM, UYTO B TakKOM CcCriyyae MnosiBNseTCs
BO3MOXHOCTb Jy4we no3uumoHmpoBaTb Slice kak (GUTHeC-NpoaAyKT 340pOBOro
nuTaHms. OpyrMMn cnoBamMu, TONbKO AMETUYECKMA HanuTok Slice cy3un 6bl
"hokyc" npoaykKTa, YTO BCeraa sIBASIETCS XOpoLwlen cTpaTtermen B MapKeTUHIOBOW
BOWHE.

CrpaTternss TOSIbKO AMETUMYECKOro MpoAyKTa, KpoMe Toro, OTkKasanacb 6bl OT
3/1IeMeHTa caxapa, KoTopbin npeacrtasneH B 80 npoueHTax NpoAyKTOB Ha pblIHKE.
Ho Slice BbiBENM Ha PbIHOK KaK Urpoka B ABYX HamnpaBfeHUsiX. DTO cAenaHo
HeNnno0xo, HO, MO HalleMy MHEHWID, He TaK XOpoLWo, KakK Morsao 6bl 6biTb, ecnu 6ol
3TO 6blN1 TONbKO AMETUYECKNI MPOAYKT.

MpoucxoanT cnepytollee: cCerMeHT pblHKa AMETUYEeCKUX MPOAYKTOB pacTeT 3a
CYEeT NpPOAYKTOB C cCoAepXaHMeM caxapa. B Hacrtoswee BpeMs 27 MpOLEHTOB
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npogax Bcex HanutkoB Coke nagaeT Ha AMETUYECKne pasHOBUAHOCTM.

B cnyuae Slice, kak uU 0Xumpganocb, ANETUYECKUA HAMUTOK MNpPeBOCXOAUT Mo
npoga)am HanuToK C caxapoM. Ecnm 6bl KOMNaHUs COoKycMpoBanacb TOSIbKO Ha
ANETMYECKOM BepCcun, Mbl Nonaraem, NpoAayKT 3axBatun 6bl gaxe 60nbLlyto 400
pblHKa. Peknama morna 6bl 6biITb 60nee chOKyCcMpOBaAHHOM Ha duUTHece W
3a0poBbe: "Slice pobaBnseT GpyKTOBbIE COKN U BbIYUTAET Kanopun'", HanpuMep.
OTaenbHble NpOAYKTbl He Bceraa "cneaylT 3a pblHKOM". HecMOTps Ha TO, 4TO
caxapocojepxawme npoayKTbl npeacTtasBnsaoT 73 npoueHTa pblHka Cola,
avetndeckasa sepcmsa Coka-Cola 6e3 kKodenHa npeBocxoamT no npojaaxkaM Takou
)K€ HanuToK C caxapoM bonee yeM B YeTbipe pasa.

Bbl He MOXkeTe npeacKa3aTb Bpara

eHepanbl, KOTOpble CTPOAT BOEHHblE MflaHbl, OCHOBbIBAACb Ha TOM, YTO OHMU
"3HatoT", UyTo cobupaeTca caenaTb Bpar, "NpeackasbiBatoT Bpara', uYTo ABnSeTcs
pa3sHOBUAHOCTbIO npeackasaHma 6yayuwero. O6blMHO OKa3bIBAETCH, UYTO Takue
reHeparsibl NPOUrpbIBAlOT CpaXkeHue.

MeHepanbli-nobeamtenn 06bIYHO CTPOSAT BOEHHbIE M1aHbl, KOTopble 6yayT paboTaTb
He 3aBMCUMO OT TOro, YTO AenaeT Bpar. OTo CyTb XOpoLlen cTpaTernu.

Korga Bbl NpeackasblBaeTe, YTO cAenaeT Bpar, Bbl MOKynaeTe noTepenHbl buner,
B KOTOPOM Ha KapTy CTaBuUTCs byayluee Ballen KOMMNaHUW.

A3apTHble urpbl xopowwu B Jlac-Berace, B ATnaHtuk Cutn nvnm Ha Yonn CrpurT.
HO OHM HeQOoCTaTOYHO XOpPOoLUM ANA MapKeTUHra.

Bbl MO)keTe co3aaTtb byayuiee

Takxe cywecTByeT pasHuua Mmexay "npeackasaHmem” éyayuiero n "cosgaHmnem"
byayuwero.

Koraa Bbl npeackasbiBaeTe 6Oyayulee, Bbl paccyMTbiBaeTe Ha WM3MEHEeHUs B
noseaeHun notpebutenen, KOTOpoe Npou3onaeT B OAMH HeonpeaeneHHbIn
MOMEeHT B bnmxanwem byayuweMm. U Bbl CTOMTE CO CBOEN AOCKOM ANS cepduHra u
XAeTe BOJHbI.

Koraa Bbl co3pgaeTe 6yayulee, Bbl nNpeanaraete npoAyKT UK yCayry, caMm ycnex
KOTOpbIX CO34aeT TeHAEHUMIO. B CyWHOCTU, Bbl pa3BMBAETE CKpbITbIA MHTEpecC K
HOBOM KaTeropum npoaykToB. 10 aHanormm ¢ BOEHHOW TEMATUKOW, Mbl Ha3blBAEM
3T0 06x040M C (hnaHros.

Bce xopowwue obxoabl ¢ dnaHros cosganu cesoe byayuwee. OHM He 3aBUCAT OT
NMPOUCXOASLLEr0 BHE UX CUIOMUHYTHOW 061aCcTn AeNCTBuUS.

Komnanma Gourment Popping Corn OpsBunna PepeHbaxepa pewmna pUCKHYTb,
nonarasi, 4to Nnan ctanm 6bl NNaTUTb BABOE 60MblIEe 3@ BbICOKOKAYeCTBEHHbIN
non-KOopH. Hennoxom puck B cerogHsawHeM n3obunbHoOM obuiecTse.

Komnanusa Stouffer's pewmnna puckHyTb, nonaras, 4to aoam éyayTt nnatmtb $3 3a
oben no Tenesmsopy. NpoayKT nony4ymn KoHuenumio Ha $3 (HM3KoKanopunHas eaa
AN rypMaHoB) n Ha3BaHue Ha $3 Lean Cusine (MocTHas eaa).

Stouffer's cosgana KaTeropmio 3aMoOpPOXXEHHbIX HU3KOKANOPUIHbBIX NpoayKToB. OHa
npoaaetT ceoen "noctHon eabl" 6onee yem Ha 300 MMNIMOHOB A0N1APOB B roA.

TeHAaeHUMM NPOTUB NPOXOAALLUX YBJ/IEUEHUN
CylwecTBYIOT  AO/IFOCPOYHble  TeHAEHUMM,  CWIbHO  OT/Myarwmecs  oT
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KPaTKOCPOYHbIX M3MEHEHWI, KOTOPbIe MPONCXOAAT NOCTOSIHHO.

MNokasaTenb KypeHus curapeT U3MeHuscs ot 37 NpoLEHTOB B3POC/IOr0 HaceneHus
B 1970 roay oo 33 npoueHTtoB B 1980 roay. (3T0 nageHune cnpoca Ha 4 npoueHTa
BBeprio TabayHyro MHAYCTPUIO B LLOK).

JlonrocpoyHble TeHAEHUMMN MPOUCXOAAT OYeHb MensieHHO. JTioan He nMpocbInaroTcs
nocpeamn Houun Ansi Toro, YtTobbl 6POCUTL KYpUTD.

3a 25 net notpebneHne Kode B3poCbIM HaceneHnem ynano ¢ 3,1 yalwek B AeHb
00 1,7 yawek B AeHb.

Byaet nn nageHne npofonkaTbcsa? Bbl MOXeTe b6bITb TBEpAO YBEpPEHbI, YTO byaeT.
Cpean B3pocnbix 60 net u crapwe 79 npoueHToB NbioT Kode. Cpean B3pOC/biX B
Bo3pacte oT 20 no 29 net Tonbko 41 npoueHT nbeT Kode. MoTpebneHne kode
byaeT npoao/mKaTh YMEeHbLIATbLCS.

Kak MOXHO OTNMUUTb Mpoxoasiliee yBnevyeHune oT TeHAeHunn? BuaeoTtenedoH oT
BMAeoMarHutodoHa? BonHy oT npunmea?

2710 Henerko. C 0gHOM CTOPOHbI, TEHAEHLMIO 0BbIYHO HY)XHO HabnwaaTb B TEYEHUE
Aecsatn net unu bonee. [laxe Toraa Bbl He BCeraa MoxeTte 6bITb YBEPEHbI.
MoTpebneHne roBsaAWHLI, Hanpumep, CcCHU3MNOCL C 88 dGyHTOB Ha Ayuwy
HaceneHuns B 1975 roay Ao 77 ¢yHTOB Ha Aywy HaceneHums B 1980 rogy. 3atem
notpebneHne roBsamMHbl Ha4ano pacTu.

Kak pa3 korga Bce agyManu, 4to 6er Tpycuon 3aMeHUT HoYHOM BbackeTbon Kak
NO6UMbIN CcropT AMepuKu,

Konnyectso Gerarowmx TPyCUOM CTano pe3kKo yMeHbwaTbcs. [1o3ToMy 4To
MOXHO npeackasaTb O

TenepelwHeM noMelwatenscraee no nosoay Nautilus?

TpyaHO ckasaTb.

HukTo 60nbLUE HE KYypuUT

Ewe oaHMM cnocoboM OTAMYUTL TEHAEHUMIO OT MpOoXOoAsilero YyBJeyeHus
aBnaeTca HabnwgeHne 3a NPUYMHOM U CNeacTBUEM. YMEHbLUeHMe KypeHus
CUrapeT sIBNSeTCsl He NpOoCTo CnaZoM crpoca. 3To, KpoMe Toro, adeKkT OT oTyeTa
0 KypeHun Surgeon General's, Bblweawero B 1964 rogy, KOTOPbIM Bbl3Basa MOLLHYHO
peakuuto obuiecTsa.

Bosiee NonoOBMHBI MY>XCKOIro B3pOC/NOro HaceneHusa kKypuno B 1964 roay. CerogHs
370 AenatT MeHee 40 npoueHToB. (YTO KacaeTCs XXEeHCKOro HaceneHus, npoueHT
Kypsawmx ynan ¢ 33 go 29).

Ewe 6onee 3Ha4ynMMbIM (haKTOM SIBASIETCH TO, YTO ABE TPETU BCEX Bpayen, KypusBLUMX
B 1964 roay, 6pocunn. bnarogaps nx BAUSIHUIO HA OCTalIbHYIO 4YacCTb HaceneHus,
HeKypsLwme Bpaym NoATONKHYNU TEHAEHUMIO K AASIbHENLWIEMY PA3BUTUIO.

[axe camble CWU/bHble TEeHAEHUMM CTaHOBATCA npeyBenunyeHHbiMu. ([Be
XeHLLMHbI 06eaatoT, U oAHa rosoput Apyrou: "HuUKTo 6onblue He KypuT").

OHa npasa ToNbKO YacTM4YHO. 3a 25 neT nageHme KonnyecTsa Kypsimx XKEHLUH
COCTaBWIO 4 npoLeHTa.

Mo aencrBeHHOCTU M BO3OYXAEeHWUIO, HabnoaeHne 3a TeM, KaK XeHLWMHbl 6pocatoT
KYpWUTb, CpaBHMMO C HabnaeHneM 3a TeM, Kak pacTeT TpaBsa.

"HunkTo 60nblle He KypuUT" CTOUT psiAoOM C yTBepXaeHneM "HUKTO 6onblue He ecT
6enbin xneb". (70 npoueHTOB nNpoaaBaeMoro cerogHa xnaeba ato 6enbin xneb).
XoTa KypeHue curapet u nortpebneHne 6enoro xneba oveBMaHO nagaroT. ITO
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CUNbHAA TeHAEHUMS. YTO MOKasbiBaeT elle OAHY pasHULy Mexay MpOoXOAsiLLnM
yBNEUYEHNEM U TEHAEHLMEN.

TeHaeHUMA noapasyMeBaeT MefJ/IeHHble U3MEeHEeHUSN

"Bce paboTtatoT" ewe oaMH npumep npeyBennyeHHoOW TeHaeHuun. CeroaHs cpeau
YXEHLUWH C AeTbMUM B BO3pacTe Ao 6 net paboratoT okono 55 npoueHTos.

Ho 8 net Haszaa pabotano okono 45 NpoueHTOB XXEHWMWH 3TOW KaTeropuwu.
MosaTOoMy 3Ta pactywas TeHaeHuus (@ 23To onpedeneHHO TeHAeHUUS)
npeacraBnseT okono 1 npoueHTa pocta paboTaroLlmnX XEHLWNH B roj.

"ltogn crtapetot”. [a, OHM XUBYT AOnblUe, NOTOMY CpeAHWI BO3pacT HaceneHus
yBennuumBaeTcs. [llepen TeM KakKk nepecMOTpeTb CBOWM MapKeTUHIOBbIM MiaH,
OAHaKO, BaM HY>XHO BIrS4eTbCs B peasibHOCTb, @ He B MUDbI.

B natupecatbix, cpeaHmn Bo3pacTt coctasnan 30 net. CerogHa OH OKoo 32.
MouTn COpoOK NeT NpoLwno, Noka HaceneHne nNocrtapesno Ha 2 roaa.

[Jaxe 3Tn umdpbl CKpbIBAOT Nepuvoanyeckme BOJIHbI, KOTOpble MpornsabiBatoT
CKkBO3b cTtaTucTuky. C 1950 go 1970, cpeaHunin Bo3pacTt yMeHbwunnica ¢ 30 go 28
ner.

MoaToMy y Hac 6bIN0 ABa AECATUNETUS], KOrAa Ha BCeX yrnax Kpuyanu, 4yto "nwoam
MonoAeT", 3a KOTOPbIMMK

rnocnenosanu ABa AeCATUNETMS, Koraa noau cranum "crapetb”, 0 UeM OnNAaATb Xe
LWMPOKO coobulaeTca B

rnpecce.

Bblno ropasno 6onblie n3MeHeHin B MUEOTBOPYECTBE, YEM B BO3PACTE HAaCeNeHusl.
TeHaeHumMss 06blMHO nNpeanosiaraeT MeafieHHble  M3MeHeHusi.  [poxoasiuee
yBfleYeHMe MOoxXoXe Ha MoAy: OHO 06bl4HO ObICTpee HaunHaeTcs M BHe3anHee
npekpallaeTcs.

LLlokoBoe nageHune pblHKa B 1987 wNACTpUpyeT pasHuuy Mexay 3STUMKM
npoueccamn. Ecnu Bbl Kynuau akuum B NocneaHunn aeHb ToproB 1986 rogaa w
npoaanun ux B nocneaHnn geHb 1987 roga, HaCKOAbKO Bbl MOCTpagann?

OpyrMMn cnoBaMu, HACKOSIbKO MIOXMM rogom 6bin rog 19877 Ha camom pene,
nHaekc Dow Jones 3akoHumn 1986 rog Ha oTMeTke 1896, a uepe3 rog oH 6bin
paBeH 1939, no3TOMy BaluX akUMKU B CpeaHEM MoaHSINCb 6bl Ha 2,3 nNpoueHTa 3a
roa.

MapeHne ¢&oOHAOBOrO pbiHKa 6bI10 NpoXoAsWMM  YBfIeHEHMEM B cepeauHe
AONrOCPOYHOMN TEHAEHUMM NOABEMA LEH HAa aKUUU.

Bbl10 MOHATHO, 4TO uUMdpoBble Yackl 6bIM NPOXOASWMM YyBNEYEHUEM, TaK Kak
npoAa)kn NOAHSANUCL B ogHovacbe. CnefoBano OXuAaaTb, YTO oxnagutenu Ans
BMHA NPUTOPMO34T, KOrga ux npoAaxu pocsvn Asa roga noapsa.

C aOpyrom CTOpPOHbI, MPOAAXXM MUKPOBOJSIHOBbIX Me4yer poc/siv O4YeHb MeaSIeHHO.
CerogHsi 60n1ee NONOBMHbI BCEX XO3s1EK BIaAET MUKPOBOJIHOBOM Neubto, 6onblue
TeX, Y KOro eCTb NoCyoMOe4YHas MalluHa.

B odwucax cpaBHMMbIM NMPOAYKTOM SBASETCH (PaKCUMUNbHbLIM annapaT. Tak xe
KaK 1 MMKPOBOJTHOBKW, (haKCbl CTapTOBasI MeasIeEHHO.

CerogHs dakc CcTouT BMNepean TeHAEHUWM, KOTopas Ha AJIMHHOM AUCTaHUMKU
YCNOXHUT XWU3Hb noytoBon cnyxbe CoeanmHeHHbIX LLITaToB, KOTOpas sABNSETCS
€CTeCTBEHHbIM KOHKYPEHTOM (PaKCUMMUIIbHbIX annapaTos.

Apyron pasHuuen Mexay npoxoasimMm yBriedeHUneM U TeHAeHUMEN SBNSeTcs To,
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YTO YyBJIEYEHME LIMPOKO OCBellaeTcsd B npecce. llpoxoasilee yBreyeHne CTouUT
TOro, 4tobbl O HEM roOBOPUTb B HOBOCTSIX, MOCKOJSIbKY OHO MpoucxoauT 6bICTpo.
TeHpoeHUMS OoCBellaeTcs ropasao MeHblle, MNOCKOJSIbKY OHa MeHee 3aMeTHa M3-3a
Mea/INTENIbHOCT!.

Bbl MOXeTe nonyumTb ywaT XONOAHOW BOAbl, OCeAnaB TeHAEHUMIO CIIULIKOM
6bICTpo. KOHeYHO, Bo3ayLWHble nyTewecTBusa B CoeanHeHHbIX LLTaTax BblpoCcn B
ceeTe ocnabneHnsa perynupoBaHus. Mo3ToMy pykoBoauTenb KomnaHuu Braniff
XapauHr JloypeHc kynun 40 HOBbIX CaMOSIETOB M OTKPbI1 16 HOBbIX HanpasneHuin
3a OAVH AeHb. JTO npespaTuio goxoa 1978 roga B 45 MWINMOHOB A0/171apOB B
notepn pasmMepoM B 44 MWIIMOHA AonnapoB B 1979 roay, NOCKONbKY
3KOHOMMKA Crnonssia B peLeccmio, a CTOMMOCTb TonaMBa yaBouach.

PacTywmmn ypoBeHb OXkuaaHuin

OpHako, cylwlecTByeT TeHAeHUuMs, oTBedvarowass 3a 6onbwyl 4acTb ycnexa
NMpoOAYKTOB BbICOKOIO KJjacca, TakmxX Kak 4acbl Rolex n aBtomobunu Jaguar. 31y
TEeHAEHUMIO MOXHO Ha3BaTb POCTOM YPOBHS OXUAAHWMN.

Onsa npuMmepa cpaBHMM 4YeTBepTb Beka Mexay 1960 n 1985. [loxon cpeaHen ceMbu
B 1960 roay cocrasnan 5620 ponnapos. Yepes 25 net oH cocrasun 27,735
A0M1apoB, TO eCTb BbIPOC NOYTM B NATb pas.

Bo3MoxHO. Ha 25 Tbics4 Henb3s KynuTb B NATb pa3 6onblue NpoayKTOB U YCAYT,
HO 60NbLLWKMHCTBO N0AEeN YyBCTBOBaIn cebst bonee yBepeHHO 13-3a TOro, YTO Y HUX
B KapMaHax 3aBenucb AeHbrn. (Ha camMoM pgene, OHM CTanm nydwe XuTb.
MoTtpebutenbcknin ueHosom nHaekc B 1985 roay 6bin Bcero B 3,6 pa3 Bbille, YEM B
1960).

Y notpebutenen He TONbKO cTano 6osblle AeHer, Y HUX BbIPpOC U YPOBEHb
obpa3zoBaHuA.

B 1960 roay MeHee 8 NpoLEHTOB B3pOC/I0r0 HaceneHms nmenm gMnaom Konneaxa.
K 1985 rogy noutn 20 npoueHToB wuMenn auniaoM. CTaHeT M BbIMYCKHUK
Mapsapaa nokynatb Chevrolet? Wnu crtaHer nutoMey [IpMHCTOHaA e34UTb Ha
asTomobune Plymouth? UM nogasan Volvo nnn BMW, He3aBMCMMO OT TOro, MoryT
OHW cebe 3TOT aBTOMOOWU/b MNO3BO/INTL UM HET.

Ponb uccnepoBaHmm

Bbl MoXeTe noaymaTtb, 4TO B 0b6CyXaeHuUM "OoTCnexmBaHUA TeHAEeHUMN" Mbl
OCHOBbIBAEMCS Ha UCCNeaoBaHUAX.

Mbl 3TOrO He aenaem.

BonbwHMHCTBO uUndpP, KOTOpble HYXHbl BaM Ans COCTaBfeHust 3PEEeKTUBHOIoO
MapKETUHIroBOro nsiaHa, MoryT 6bITb MOsy4YeHbl B Bawen MectTHon bunbnuoteke, m3
UCTOYHUKOB npasutenbctea CLUA wnu wmn3 Bawero nwbuMoro usgaHuUa no
TOproefe. 3TO UCCNefoBaHUs, KOTOpble pacCcKa3blBalOT BaM, YTO Ha CaMOM gene
caenanv noau.

Korga Bbl Mcnonb3yeTte uccnefoBaHusa ans Toro, 4tobbl BbISCHWUTb, YTO N04AMU
6yayT AenaTb, Bbl CTajlIkKMBaeTechb C npobnemamu.

Jltoay 4yacTo oTBeYalT Ha BOMPOChl TakK, Kak UM KaxeTcs, Hanbonee npmuemnemo
C COLMANbHON TOYKWU 3peHusi. DTo 0COBEHHO BEPHO MO OTHOLIEHMIO K (POKYCHbIM
rpynnam, Koraa Apyrue nioanm CMOTPST Ha HUX MU3-3a 3epKasibHbIX CTEKOS.

TpoK B TOM, YTO6bl NONY4YUTb OTBETHLI, KOTOpbIE Ntoan npmubeperatoT ana cebs. Kto
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3axXo4eT Mpu3HaTtb, 4YTO ecT dact-dya BMecTo nonesHon nuwn? CKONbKO
PYKOBOAUTENEN KOMMAHUM MPU3HAKOTCS, YTO HEHABMAAT NMMUCaTb NMMUCbMa WUAM 4YTO
OHM MCNbITbIBAIOT CTpax nepea nepcoHasibHbIM KOMMbOTEPOM? KTO NMpuU3HaeTcs,
UYTO C/IMLLIKOM MHOIO pasroBapuBaeT no tenedoHy?

Ponb o6paTtHoro xopa

Bceraa eCcTtb pblHOK A1 MPOTUBOMOSIOXHOM TOYKM 3pEHMS.

3a nocnegHue 100 neTt, caMbiMM OAHOCTOPOHHMMW MNPEe3nAEHTCKUMU Bblibopamu B
ncropmn Amepukn 6biin Bbibopbl 1920 ropga. B pesynbtate 3TuX BbI6OPOB
pecnybnukaHey YoppeH [. XapauHr nonyyun 61,6 npoueHTa rosocoB, a
aemokpat Ixenmc M. Kokc nonyuumn 34,9 npoueHTta ronocos. (Coumannct EBreHnn
B. lebc nony4ymn octanbHble 3,5 npoueHTa).

Bo Bpems camoro 6osbworo nposasna Ha Bbibopax B ABaauUaTOM CTOSIETUM
npourpasWwunn BCce paBHO nonyumn 6onee TpeTun ronocos. Bo MHOMMX KaTeropusx
NPOAYKTOB CEroaHs nuanpytowmm 6paHa He nMmeeTt Takon 601bLLIOK A0NM pbIHKaA.
UTo co3paet AgeMokpaTta? MHorme m3 HUX co3gaHbl pecnybnukaHuamu. Koraa
paboune nuaepbl BUAAT, Kakas naptvsa nony4vaer Haumbonbluyko NoafepXKYy OT
nnaepos busHeca, goraganTtecb, Kakas naptus nonydaetr 60AbLIMHCTBO FOSI0COB
pabounx.

YTto penaet pecnybnmkaHua? ToT e MpUHUMN NPUMEHNM.

MocKonbKy MHOrMe KoMnaHmm 6bICTpO ceanatoT NpoxXoasiine yBredeHus, Bbl
4aCToO MOXETe CTaTb repoem,

aenasi NpsiMo MpoTUBOMOJSIOXKHOE.

MpeacraBbTe, YTO Bbl MOAYYUAN 334aHNE BbINTU HA PbIHOK C HOBbIM MPOAYKTOM.
Koraa Bbl cMOTpUTe Ha nobeantenen n NnobexaeHHbIX B MapKeTUHIOBbIX BOMHAX,
Bbl BUanMTe, 4to 6onbLuoe

KOJSIMYECTBO YCrewHbIX MPOAYKTOB 3TO MMEHHO Te, KOTOpble ABUranncb NpoTmB
pblHKa.

Opyrmmu cnosamu, ecnim Bce AenatoT 04HO, NocTapanTech caenatb
NPOTUBOMOJIOXKHOE.

Lean Cusine pgocturna 6onblioro ycrnexa, noatoMy komnaHusa All American
Gourment nepeBepHyna koHuenuuto. JinHma Budget Gourment aTton kKomnaHwum
ceMyac Bnageet [Josien, paBHOW OKono 15 npoueHTaM pbiHKA rOTOBbIX
3aMOPOXXEHHbIX NPOAYKTOB.

MpuYnHOM, NO KOTOPOM MMMNOPTHbIE copTa nuBa AocTUrn B CoeanHeHHbIX LLTaTtax
6onbworo ycnexa, 6bi10 TO, 4TO 3TO 6bLLIN MOSIHOUEHHbIE COPTa B OT/IMUME OT
nerkoro amepukaHckoro nuea. Cenyac Ha pblHOK BbIxoguT Amstel Light w
nepeBopayvymMBaET 3TO MOJIOXKEHME.

Tak e kak n Budget Gourment, nmeo Amstel Light nmeet 6osbLION ycnex.

B wctopun MHoOro npumepoB 6usHeca, "penawwero Haobopot". Koraa Bce
NnblTanucb cnenoBatbh 3a IBM B yHMBepcanbHbIX KOMMbloTepax, kKomnaHua Digital
Equipment  Corporation obpatunace Kk ™ManbiM ¢opMaM U caenana
MUHMKOMNbIOTEp. B npouecce Digital Equipment Corporation ctana BTopon no
BE/IMYMHE KOMMbIOTEPHOW KOMMAHUEN B MUPE.

Korga General Motors aymana o 6onbwoM, komnaHusa Volkswagen agymana o
ManeHbkoM. Kak pa3 korga aBTOMOOMbHasi MPOMbIWIEHHOCTb OTKas3anacb OT
aBTOMOBUNEN C OTKUAHBLIM BepXxoM, JIn Makokka BepHy mnx 06paTHO.
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Tak U nget. B 3py OrpoMHbIX pa3MepoB, HOBas KaTeropusi NpPOAYyKTOB MUTAHMUS
obelwaer cratb NOpPUMOHHOW. [TOCKOMbKY CeTW, Toprywuwue rambyprepamm,
ABUratoTCs B CTOPOHY 60NblUMX CnasuYMX pecTopaHoB, Bce 6onblue MX KIMEHTOB
Nnwb 3aberaet B3aTb raMbyprep HaBbIHOC.

Mopanb o4yeBuaHa. lpocTto npuaymanTe crnocob caenatb obpaTHoe TOMY, 4TO
AenalT BCe OCTalibHble U Bbl, BO3MOXHO, Hangete ansa cebs HOBbIA YCMELUHbIN

NnpoAayKT.

Ponb peanbHOCTH

Kaxabll  MapKeTUHroBbIA MflaH OTYasiHHO HyXJaeTcsa B 340pOoBOM  [o03e
peanbHOCTU. XOTs cobnasH ynTn B NpeKpacHoe AafeKo MHOrAa HenpeoaosinM.
KoMMeHTapumn, naBaeMble BOKPYr CTosla B KOHdepeHu-3ane 6osbllie HanoMmHaT
ronyboe Hebo, yeM yepHyto 3emt0. "Bce nbtoT Perrier". "HukTo 6onblue He KypuTt".
"ABTOMOOWN, BbINYCKAeMble HaUMOHaNbHOM MNPOMBbIWIEHHOCTO, oTXunu". BoT
TaKylo KapTUHY Bbl MOSy4unTe.

He nbiTanTeCcb pasMbiWisaTb 3@ CTOIOM B KoHdepeHu-3ane. CrMWKOM Nnerko
nocneaoBaTth 3@ NPOXOASLLMM YBIeYeHUEM Heaenu.

Steak & Ale, ceTb pectopaHoB, KOTOpoM BnageeT komnaHus Phillsbury, nosepuna,
yTo HMKTO 6onblwe He byaeT ecTb GudwTekcol. MNMogyManTe O BCeX CTaTbsX O
Bpeae xonecrepuHa, nosiBnsBwmMxcsa B npecce. Noatomy Steak & Ale nobaBuna B
MEHI0 KpeBeTKM, pbiby n Kypuuy. MNpoaaxkn ctanu nagatb.

Moatomy Steak & Ale 6bICTPO BEepHynacb K CBOEW OPUrMHANIbHOM KOHLUEMNUMU, HO
CABUI B CTOPOHY 340pPOBOM MULLIM pPa3pyLUn €e UMMYJ/bC, KOTOPbIN Tenepb TPYAHO
BOCCTQHOBMUTb.

PeanbHOCTb He SABNSETCS 3axBaTbiBalollen KoHuernumen, nostoMy B OGusHec-
LWKO/SIaX peanbHOCTb He M3y4daloT. TaM y4daTt "ABuraTbCs BMeCTe C pbIHKOM".

B AeBATU M3 AecsaTun criyvaeB pbIHOK NPOCTO creayeT 3a NociegHUM NMpoXoAsinM
yBneyeHneM. Ha cneaytowen Hegene oH onsiTb USMEHUTCS.

Bbl He MoXxeTe ynpaBnsTb KOpPNopaTuMBHbIM Kopabnem, nbiTasiCb BbIMJbITb Ha
Ka)xaon BonHe, kotopyto roHmnt Wall Street Journal nnmn The New York Times. Bbl
BegeTe Kopabsib, NbiTassCb NOMMaTb AOSIFTOCPOYHbINA NPUMB.

K HecuacTbio gns Bawero npouecca naaHWpoBaHus, npecca o6bl4HO He BUAUT
CMbIC/Nla ocCBewaTb B HOBOCTAX AOATOCPOYHYIO TEHAEHUMIO, A0 TeX Mop, rnoka He
BaM CTaHeT C/IMLLKOM MO34HO NOAHMMATbLCS Ha 60pT.
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FnaBa 4. Cy>xaute ¢pokKyc

Bbl CnycTWnAucb BHM3 K AMHUKM  (PPOHTA, MOrpy3MBLIMCL C FO/I0OBOM B
netann. Bbl oTcnexwusBaeTe AO/ITOCPOYHbIE TEHAEHLUMN, KOTOPbIE MOryT BIUATb
Ha Bal pbIHOK. YTO e Bbl AenaeTe Ha caMoM faene? Bbl cyxaeTe Balw poKyc.

Ha npoTsxeHun BCeN UCTOpUM YenoBeyecTBa OUTBbI BbIMIPbiBaan, MNOCKOSbKY
reHepanam yaaBasoCb CKOHUEHTPMpOBaTb CBOM CW/ibl B pelualrollen Touke.
OpyrMmMmu cnoBamm, OHU KOHLEHTPMpPOBasM CBOM CWUJbl Ha OAHOM CEKTOpEe JIMHUU
¢poHTa.

"Bawwmn cunbl A0KHbI ObITb CKOHLIEHTPUPOBaHbI CBepX HEObX0AMMOCTU, - TOBOPUT
KnayseBuu, - 210 dyHAaMeHTanbHasa naes. Bceraa ctpeMnTbest 6bIThb paHblLe BCeX
N YUTU KaK MOXHO adanblue".

ButBa npu BaTtepnoo 6bina BbiMrpaHa, MOCKONbKY BenIMHITOHY yAanochb
BBECTM CBOUX MPYCCKNUX COHO3HMKOB B 60eBOU KOTEN B KPUTUHECKNIN MOMEHT.
BbutBa npu Batepnoo ©6bina npourpaHa, TakKk Kak HanoneoH He Mor
chOKyCMpoBaTbCA Ha OAHOM Bpare B HY>XHbli1 MOMEHT BpEMEHM.

O6paTtHoe YyenoBe4yeCKOMY UHCTUHKTY

DOKyC - 3TO CWIbHAA KOHLUENUUs, KOTOPYK MOXHO MPUMEHUTb Ha MpaKTUKe,
MOCKOJSIbKY OHa nMpsMO MNpPOTMBOMOJIOXKHA  Ye/NIOBEYECKUM  UHCTUHKTaM U
nosegeHuto. Ha nonesoro KoMaHAupa AaBsAT, 4TOObl OH HaHeC MHOro 6bICTpbIX
yAapos. M03TOMy OH OTMpaBngeT pacyeT Tyaa, pacyeT cooga. Korga Hactynaer
MOMEHT UCTUHbI, Y HEro y>e HeT rnepeseca cui, HeobxoauMoro Ans Toro, 4tobobl
nobeauTb.

Tak e M B MapkeTuHre. Hu ogHa 6onblias KOMMAHWUS, KOTOPYH Mbl
aHanusuposanu, He BegeT BoMHY. OHa y4yacTBYeT BO MHOXECTBE BTOPOCTENEHHbIX
CTblyek, pa3baszapuBaronX ee cuiibl U TakuM 0bpa3oM npegonpenenss Heycnex,
KOrga nosiBNAETCSH Benmkas BO3MOXHOCTb.

B aTOM cMbicne 4yenoeeyeckasi NpMpoAa COOTBETCTBYET npupoae Kak TakosBon. C
NMOMOLLbKD 3HTPOMNUM eCTeCTBEHHblE HAayKM U3MepslT cTeneHb 6ecrnopsaka B
cucTemMe. DHTPONUSA BCerga yBe/MYMBAETCs, @ dHEPrms yMeHbLUIaeTCs B 3aKpbITOM
cucTemMe, NpMMepoM KOTOPOWN SIBNSIETCS BCENeHHas.

Ecnn Bbl NOCMOTpUTE HA COBPEMEHHble KOMMaHuMW, TO O6HapyXuTe, u4To
eCTeCTBEeHHble 4yesioBeyeckne TeHAEHUMWN 3aK4arTCca B pacnbiieHun cun ans
TOro, 4tobbl HaAWTM HOBblEe PbIHKW, HOBble MNPOAYKTbl, HOBble MNPUMEHEHUS
CyLLecTBYOWMM npoayktam. [ng Toro, 4Tobbl pacwmpuTb NPOAYKTOBYIO
NNHENKY, 4Tobbl M3BNEYbL MPEMMYLLECTBO M3 HA3BaHWS KOMMAHWUM U TOProBbIX
Mapok. PacceuBaHue gdBnseTcss cerogHsa nopsiakoM. (YcunenHue 6peHpga - 3TO
nocneaHee NposiBfeHne KOHUEeNnuUun paccemBaHus).

MNpenocrtaeneHHas camon cebe, 3HTPONUA BcCerga yBEMYMBAETCA B 3aKpbITOM
cucTemMe, TaKoOM KaK Koprnopauusi. DHeprus, WMewwascs B  HaaMuuu,
YMEHbLLAETCS, N KOMMaHUSA CTAHOBUTCH YSI3BUMOW A/11 HanadeHMsl KOHKYPEHTOB -
Kak Ha Yonn CTpuTt 1 Ha naBHoM ynuue.

TassHne MOpPOXKEHOoro

Bo3bMeM, Hanpumep, kade-MopoxeHoe Haagen-Dazs. Cyas no The Wall Street
Journal, oOHM CKOPO MOryT OTOMTU B MPOLUSIOE.

NcnyraHHaa nageHneMm npogax B cBomx 325 kade Haagen-Dazs, nx snageneu,
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koMmnaHus Pillsbury, noaymbiBaeT 06 Ux 3akpbITUn.

B ueM npobnema? CynepmapkeTbl MpoAatdT TO Xe caMoe MopoxeHoe Haagen-
Dazs 3a MeHbwue pgeHbrn. Kak 310 cnydmnocb? KOHeEYHO, pacwmpeHune
NpoOAYKTOBOW JINHENKMN.

Mpobnema B TOM, 4YTO pacllMpeHne NpoayKTOBOMN IMHENKN 3BYYUT pa3yMHO. "Mbl
MOXEM W3BleYb MNPEeMMyLLEeCTBO M3 Hallen NpeBOCXOAHOW penyTaumu, npoaasBas
TO XXe caMoe MOpOXeHoe B ABYyX MecTaX. Kade co3gaayT WMPOKY U3BECTHOCTb U
onpenendaTt Hanbonee nonynspHole copta. CynepmapkeTbl obecneyaTt ob6bvem".
CuHeprus onaTb HaHocUT yaap. Korga KoMnaHuu MOMMYT, UTO MyTb K ycrnexy
oavH? OaMH nNyTb, @ He ABa WM TpWU, He wWecTbaecart u He 6onbwe. OgHUM
CNnoBoM, ycnex 3710 "dokyc".

Bo Btopoi MnpoBon BOMHE yCneLHble HanageHUs HavynHanmcb ¢ O4HOro LWocce, a
He no BceMy (POHTY.

CbexaTb € goporm

BO3MOXHO, y4ylInM NpUMepoM NpUHLMNA, YTO ABa NYTW He sydlle O4HOro,
apngetca American Motors.

Heyxxenn KTto-HMbyab AENCTBUTENLHO BEPUT, YTO KOMNaHMa American Motors He
rnoyyecTBoBana Obl cebs nydywe B nocnegHue p[AecsaTb NeT, ecnnm 6bl OHa
ccoKycnpoBanacb Ha CBOeW NpuHocsLlEeN nNpubbinb NMHMK Jeep U OTKasanacb OT
npuHocsaLen ybbITKM NMHUN NACCaXXMPCKMX asTomobunen?

[a, Tak aymaet Oxo3ed E. Kannu. "Ons ycnexa B aBTOMO6UNbHOM 6Bu3Hece, -
ckaszan npe3naeHT American Motors, - BaM HyXHbl aBe Horu. OgHa 310 Jeep,
BTOpasi - MacCaXxwupckum asTomobunb". (B  Mupe MapkeTuHra, BepHO
npoTuBononoxHoe. O4HOHOroCTb NpaBuUT 6anom).

CnoBa 3By4aT MO-aHrIMMCKN, HO aKUeHT dpaHuy3CcKnn. TUNUYHOE MbleHne
cBepxy BHM3. OcTaeTcsa 3aayMaTbCs, XOoTena M KoMmnaHums Renault, 4TO6bI
American Motors 3apabaTbiBana AeHbr, Wam 4tobbl OHa BbiNyCKana rnaccaXxupckme
aBToMobunm Renault.

N Tenepb, korga American Motors 6onblle HEeT C HaMu, YTO MJAHMPYET AenaTtb
HOBbIN Bnageney komnaumun, Chrysler?

OTkazaTtbCsl OT JIMHUM NACCaXMpPCKMX aBToMobunenm U nepenmMeHoBaTb
areHTCTBa, 3aHMMawlwmecs npoaaxxamu, B Jeep. Xopowui nepBblA LWar B
doKycrMpoBKe KOMMNaHUU.

BropbiMm warom Chrysler yMmeHbwuna 3HadyeHne nepsoro. KoMnaHus
npeacraBmia HOBYK JIMHUIO MAacCaXXMpCcKmx aBToMobunen Eagle, koTopble 6yayTt
npoaasatbcs annepamu Jeep/Eagle.

LLar Ha3zaa K owmbkaM nNpoLunioro.

Ecnu Bbl CnycTUTEChb BHU3 K JIMHUU (DPOHTA, K CaMUM AuiepaM, Bbl YBUAUTE YPOH,
KOTOpbI HaHeceH pa3bpacbiBaHneM dokyca. MMes eanHyo AUMHUIO NpoAax,
CBeAEHHYIO K Jeep, NpoaaBLOB MOXHO 6b1s10 661 HAbUpaTb cpeaun Tex, KTo "Beput"
B NOJSIHONPMBOAHbIE, (DYHKLUMOHANbHbIE aBTOMOOUIN 6e3 nanmwects. B cepBUCHbIX
cnyxbax Takxe pabotanu 6bl 3KCNepTbl 3TOW KOHUENUNU.

MponaBasa aBToMobunu Jeep un Eagle, n cnyxba npogax un cepBucHas cnyxba
pasbpacbiBatoTcs. Korga npuesxaeT noTeHUManbHbIi KAMEHT, NpoAdaBel He
ropoput: "[Jobpo noxanoBatb B MUP  MNPaKTUYHbIX, QYHKUMOHANbHbIX
MOSIHOMPUBOAHbIX MaLlUnH".
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MpoaaseL roBopuT: "YTo Bbl XOTUTE KYNnUTbL?".

"Mbl npogaeM Bce" KOHUENUMS HACTONbKO Xe 3ddeKkTMBHaAs, HACKOIbKO
a(pdekTMBHbI 6bLIM  6bl MOMNbLITKM LEpKBM obpallaTbCs KO BCEM, NPOBOAS
oTAeNnbHble CyX6bbl ANs KaTONMKOB U npoTecTtaHToB. ("Bkntouunte ceeT Haj [esown
Mapwuein, - roBOpUT MEHeaXep, - Nopa NpoBOANTbL NATUYACOBYO Meccy").

DOKyCMpOBKa HeJIormyHa

Ecnu BbIrogbl Tak SICHO O4YepYeHbl, MOYeMy TakK Masio KOMMNAHUA MPaKTUKYIOT
(POKYCHbIN NOAXO0A K MAapKETUHIY?

Bo-nepBbiX, BbIroAbl HE TaK YX U YeTKO o4yepyeHbl. bonee y3kuin hokyc, Kak
Ka)eTCH, YMEHbLUUT BU3HeC.

NMpeactaBum cebe MarasmH o06ysu, kotopbih 80 npoueHTOB cBoero ob6opoTa
AenaeT Ha XeHCKon 0byBK, a oCTasibHOM 060OPOT - Ha MY>XXCKOW.

Ecnn OH HauHeT cneunanusmpoBaTbCs TONIbKO Ha XeHckon obysu, 6yaer
Ka3aTbCs JIOFMYHbIM, YTO OH noTepsieT 20 npoueHToB 0b6opoTa.

Bo3MoxHO, Tak n 6yaeTt, ecnn MarasvH caenaeT eANHCTBEHHDbINM LWar: OTKaXeTcs oT
NpoAax My>CcKon obyBwu.

MMeHHO NO3TOMY Bbl He MoOXeTe onpeaennTtb 3PEPEeKTUBHOCTb TaKTUKU Kak
TakoBOW. Bbl AOMMKHbI NpeBpaTUTb TaKTUKY B CTpaTernto, a 3aTeM CnpoCuTb
ceba: "Cpenaer nu crtpaTterms npoaaxu TONbKO >XEeHCKoW o0byBM MOW MarasuH
bonee KOHKYpPeHTHbIM?"

Ho n 3TO He nepBbI BONPOC, KOTOPbIN Bbl A0/KHbI cebe 3aaaTtb. Ans Toro, Ytobbl
npeBpaTUTb TaKTUKYy B CTPATErnio, Bbl AO/HKHbI NpoAyMaTb BECb MAPKETUHIOBbIN
npoLecc LesInKoM.

Bpsia nu, Hanpumep, Ha3BaHWe ceMenHoro obyBHOro MarasuHa nogomaer Aans
MarasuHa XXeHckon obyBu. N3meHuTe nms.

Takon xe obpa3 MbICNer 3ateM Haao MPUMEHUTb KO BCEM OCTaslbHbIM 06/1acTsM
MarasmHa, B TOM 4MUC/e K MOAENsIM Ha CKaae, MoAensiM, BbICTaBJ/IEHHbIM B
BUTPMHAX, LeHOo06pa3oBaHWUIO, N, KOHEYHO, peKkname.

TakTuka $SBNSIeTCS TOYKOM aTaku, a cTpaTterms 3TO Npouecc opraHu3auum
AENCTBUIM, KOTOPbIN NpUAACT BbIOpaHHOM BaMM TaKTUKE MaKCUMasbHbIM TOMYOK.
Koraa mbl obpawaemMcs K TaKTUKE, KOHEYHO, Mbl UMEEM B BUAY, YTO MO CyTU OHa
ABMSIETCA KOHKYpPEeHTHOW. B npumepe ¢ 06yBHbIM MarasMHOM, Mbl MOslaraeM, 4yTo
KOHKYPEHTbI - 3TO CeMelHble 06yBHble MarasuHbl, KOTOPbIE TOPryT N XXEHCKOW 1
My>XCKoM 06yBblo. CyxeHue dokyca O3HadaeT 0b6paTUTbCA K MEHbLUEMY PbIHKY,
TO eCcTb caenaTb obpaTHOE TOMY, YTO AEeNalT BallM KOHKYPEHTHI.

ECcnn KOHKYpeHTbl yXe Cy3unn CBoM (pOKYyC, CO34aB OTAE/IbHble MarasuHbl A
MY>XXUMH W XEHLLUWH, Bbl AO/KHbI NOMCKATb APYrYy0 TaKTUKY.

MoueMy y3Kun POKYyC npeanoyTUTeNbHee LWMPOKOro?

B nwoboM  KOHKpEeTHOM  cfiyyae, LMPOKMIM  cneumanuct  MOXeT  ObITb
npeanoYTUTENbHEE Y3KOro cneumannucra, HO 4enoBedyeckoe Co3HaHue paboTaer
no-apyromy. JItoan CYMTALOT, YTO Y3KUIM CNeumanucT nydlle.

Y KOro Bbl NpeanoyteTe caenatb onepaunto Ha cepaue, y TepanesTa Win 'y
Xupypra-kapguonora?

Bbl oTBe3eTe cBon Cadillac Ha obcnyxmnaHme Ha 6aAmKanLwyo 6EH30KOMOHKY Un
B Cheunann3mpoBaHHbI CEPBUCHbIM LEHTP K Auniepy, KOTOpblM npojas Bam
aBTOMOOWU/B?
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Bbl nokynaete 06yBb B yHMBEpMare mam obyBHOM MarasuHe? BonblUIMHCTBO ntoaen
nokKynatT 06yBb B CNELNATM3NPOBAHHOM MarasuHe.

Cneumanuct npeobnagaet B

CO3HaHMW.

NMoHMmaHuMe BONpoca

Bbl He MOXeTe HayaTb CyXaTb (POKYC A0 Tex Nnop, Noka Bbl HE MONMETe BCEro, YTo
n3 aTtoro nocneayetr. B yem npobnema? Yto yaepxuBaeTr Baw 6u3HeC OT TOro,
4TObbl AOOBUTBECA yCnexa Ha pbliHKe?

Mpouecc TpebyeT 06BbEKTUBHOCTU U WMHTENNEKTYyaNbHOM 4YeCTHOCTU. [MoHMMaHume
npobnem u yMeHume BCTpedyaTbCsd C HUMU JIMLOM K ULy SIBASIETCA K/HOYOM.
CIMWKOM MHOrMe XOTHAT YBEpPHYTbCS OT BOMPOCOB AN8  3aliuTbl  CTapbIX
KOPMOpPaTUBHbIX PELUEHU N CBOUX 3rO.

CNMWKOM 4acTo MapKeTosorn He MOryT BblAenuTb U CBOK NpobneMy HoMep oAMH
U NPUHATL peweHne no ee nosoay. OHM OCTaHABMBAKTCA HAa MeHee BaXHblX,
HeonpeaeneHHblx npobnemax, Takux Kak "Kak Ham yaepxatb poct B 15
npoueHToB B roa?" nnu "Kak Ham yBennymTb BO3BpaAT NO UHBECTULMNAM?",

OTO0 He npobnembl. ITO UEIN WNU CTPEMNEHUS, BbIPAXEHHbIE B TEpPMUHAX
npobnembl. 23T0, Kak ecnn 6bl Bbl cnpawuBann cebs, "Kak MHe cTaTb
anpekTopom?",

Bbl He HanpeTe ceoto NpobreMy BHYTpU KOMNaHWK. Bbl He HanaeTe ee faxke Ha
pbIHKeE.

HenzbexHo npobnema HaxoaAUTCS B CO3HAHMKM NOTpebuTens uam noTeHumanbHOro
KnueHTa. CeroaHsi MapKeTUHr 3To buTtBa naemn, a He NPOAYKTOB U YCAyT.
CnepoBaTtefnibHO, BaM NpuaeTcs AyMaTb O BHeCEeHUW (U3NYECKUX M3MEHEHUN B
NpoAYyKT unn ycnyry. Wnn Bbl 3axXoTuTe UM3MEHUTb KOoprnopaTuBHoOe uMA. Ho Bce
3TU M3MEHEeHUs NpuayT MNOo3Xe, NocCne TOro, KakK Bbl BblAENUTE BOCMPUSTUS,
KOTOpble CYLECTBYOT B CO3HAHUM.

Ecnn Bbl paboTtaeTte B koMnaHun Volkswagen, BaMm npuaeTcsa npuHSATbL TOT akT,
yTo AMepuKa BCe ewe AymaeT, 4to asToMobunm Volkswagen ™aneHbkue,
Heaoporve, HageXxHble, N 3TO BOCNPUSATUE HEBO3MOXHO U3MEHUTD.

Ecnu Bbl pabotaete B komnaHum Coca-Cola, BaM npmuaeTtcs NnpuHAaTb, 4To New
Coke notepnena nposan 1 Ao/KHa 6bITb M3bATa M3 NPoAAXKWN, YTOObI OCHOBHOWM
6peHa Coke Mor 6bITb NoagaepxaH CPOKYCMPOBaHHOW peK/iaMHOW KaMnaHuen. 3To
npaBsAda, He CMOTPSA Ha TO, YTO BKYCOBbI€ TECTbl NOSIHOCTLIO AOKa3anu, Yto New
Coke Ha Bkyc ny4ywe, yem Coca-Cola Classic. BocnpuaTtme 310 peanbHOCTb.

Ecnn Bbl pabotaete B komnaHum Anheuser-Bush, BaM npuaetca npusHaTb, 4TO
aena ana Michelob nayt Bce Xy)e C Tex MNoOp Kak KOMMaHWSA OTKasasacb OT
cTtpaternmn "lMepsbin kKnacc 3to Michelob".

Ecnun Bbl paboTtaete B KoMmnaHmn General Motors, BaM NpmaeTcs NpPUHATb TO, YTO
Cadillac He mMoxeT KOHKypupoBaTb C Mercedes-Benz, aaxe He CMOTpPS Ha TO, 4TO
Cadillac Allante cTtouT 56 Tbicsa4 nonnapos.

Ecnn Bbl pabotaete B Western Union, Bbl nomMMeTe, 4YTO HeNb3s 3aHMMATbCA
6M3HecoM B ABaALATOM BEKE C Ha3BaHMEM, NpuLIeaLllVM U3 BEKA AEBATHAALATOrO.
Boobwe rosopsi, pa3Be nwoau, KoTopble pabotatoT B kKoMnaHuax Volkswagen,
Coca-Cola, Anheuser-Bush, General Motors nnn Western Union BepsaT B TO, YUTO Mbl
TONIbKO YTO cKa3ann? Bo3MoXHO, HeT. B HaMepeHun choKyCcnpoBaTbCs CyLLecTByeT
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HEKOTOPOE OTCYTCTBME JIOMUKM.

Bonee Toro, oHn 3HalT pakTbl. OHM 3HAKOT pe3ynbTaTbl CPABHUTENBHOINO aHan3a
NPOAYKTOB, BKYCOBbIX TECTOB, AOPOXHbIX TECTOB. OHWU 3HAIOT, YTO Y HMX XopoLine
NPOAYKTbI, KOTOPble 3acnyXuBatoT 60NbLIOA A0NM pblHKA. Bce, UTO UM HyXHO
caenaTtb, 3TO U3MEHUTb HECKONIbKO BOCMPUSITUNA.

O6pawieHne c BOCNpUATUAMMU

B 3TOM neXuT OCHOBHas pasHuua Mexay MapKeTMHIOM CBepxy BHU3 W
MapKeTUHIoOM CHU3y BBEpPX. V3MeHeHne BoCnpuATUS 3TO0 ob6pa3 aencreus
TPaAUUMOHHOIO MapKeTUHra cBepxy BHU3.

ObpalueHmne ¢ BOCAPUSATUAMM 3TO MPU3HAK MapKeTUHIra CHU3Y BBEPX.

Bbl o6pallaeTtecb C BOCMPUATUSIMU, BHOCS U3MEHEHUS B KOMMAHUIO WUAN NPOAYKThI,
a He nbiTasicb M3MeHUTb cpeay. Koraa noaka pana Tedb, Bbl He MbiTaeTecb
OCYLWUTb 03epo. Bbl NbITaeTeCb NOYNHUTL NI0AKY.

PaboOTHMKM KOMMaHMKM 4acTo nepeBopauyuMBaldT cBouM npegnoyteHmns. OHun
nonaratoT, YTO OHWM AOJIXKHbI BAOOUTBCA B CBOW MPOAYKT UAW YCNYry Uan ums Oo
TOro, Kak BbIBOAUTb MX Ha pblHOK. "Ecnu 8 B rMybuHe cepaua 3Hato, 4TO y MeHs
NpeBOCXOAHbIM MPOAYKT, TO s HaBepHsAKa Hanay BepHble CNoBa WU KapTUHKWU,
4yTObbI NepeaaTb 3TO 3HaHME ApYyrnM".

BntobneHHOCTb B cebs aBnseTca onacHom unnto3men. OHa 3aTyMaHMBaeT Balle
CO3HaHwne n obpas MbIC/en.

B MapkeTuMHre CHM3y BBEPX Bbl MblTAa€TeCb HEe U3MEHUTb CO3HAHWE, a MU3BJeYb
NPenNMyLecTBO U3 BOCNPUSATUIN, KOTOPbLIE YXXe CYLLECTBYHOT.

[nsa Toro, 4Tobbl caenaTb OTKPbITUE, Bbl AO/KHbI B3STbCS 3a cneunduky, a 3aTtem
0606WKTL ee. Ha camomM aene, Bbl A0/KHbI Nepe-0606LwmTh ee.

MapKeTuUHr 3TO urpa, rae npocras uaes nobexxaaeT COXKHYK, rae ogHa uaes
nobexxaaeT MHOXXECTBEHHbIE aTaKu.

Ona Toro, 4Tob6bl YyBMAETb, MNoO4YeMy 3TO TaK, BEpPHUTECb K CO3HAHWUIO
noTeHumanbHOro kaneHTta. Kak BaMm BOWTM B CO3HaHMe? B3aB oAHO mocnaHue w
nosTopsisi ero 6ecKkoHe4yHO B pa3HbiX dopMax? Unn npurotoBMB MHOMO pasHbIX
NOCNaHUIA?

Koraa oaHo nocnaHve KOHMNUKTYET C APYrnM, Bbl KOHKYpUpyeTe caMun C cobown.
Bbl obeckypakmBaeTe nOTEHUMANbHONO KaneHTa. KTo Bbl TakOM M 4YTO Bbl
3awmwaeTte? NoreHUWanbHble KMEHTbl HACTOATENbHO MPOTUBOCTOAT TOMY, YTOObI
OTAATb OAHOM KOMMNAaHWKU UM OAHOMYNPOAYKTY ABE pasfinyHble MO3NLNU.

Ecnn Bbl B oTBeTe 3a 6paHA, BaM HYXHO MYyXeCTBO, 4TObbl ckaszaTb "HeT" Ha
npeanoXeHue, KOTopoe No3BoNMUT BaM 3apabortaTb 6onbwe aeHer, "6naropaps
paclWMpPEeHNI0 MNpPOAYKTOBOW JIMHENKU, C WCMNOMIb30BAHMEM LUMPOKO W3BECTHOM
TOProsow Mapkm".

BecnsiaTtHbIN CbIp

PaclumpeHne npoayKTOBOM JMHEWMKW npegnaraet HeoTpasuMbli (PUHAHCOBbLIN
apryMeHT, Korga BuaeHue HoBoro 6MsHeca NosiBNSIETCS B rosI0BE MeHeaxXepa.

OHM BUAAT cebsa nonyvyawwmmm AMBUAEHAbI, MycKascb B "6ecnnaTHoe
nytewecreme" 3a cCHET N3BECTHOIO UMEHMN.

K HecuacTbto, 6ecnnaTHbIM Cbip 6blBaeT TO/IbKO B MbILENOBKE, U MPUXOAUT BpeMS
naaTUTb NO cyeTam. BoT npumMepsbl:
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1. Ckotr [lennep nosecun wuMA CKOTT Ha TakKoe KOJMYECTBO MNpPOAYKTOB
(ScotTissue, Skotties, ScotTowels), 4TO 3TO CNOBO NepecTtano 3Ha4YUTb YTO-MOBO
ANna nokynaTtens. 3aTteM NOSBUACA roCnoguvH Yunnn wu apyrue UsroToBuUTenu
candeTok, KOTopble OTHSNM NNAEPCTBO Ha pbiHKE TyaneTtHon 6ymarun y CkoTTa.
Capa Jln notepsana 8 MMNAMOHOB A0//1@pOB, MbiTasiCb NpoaaBaTb
3aMOpOXeHHble 0b6eabl BMecTe C

3aMOPOXXEHHbLIMM AecepTaMm.

2. KoMmnaHusa Xerox noTtepsisia MUANIMOHbLI, MbITassiCb NpoAaBaTb annapaTbl Xerox,
KOTOpble He SABASISINCH

KOMMpoBasibHbIMM MalunMHaMun. (310 6bIIN KOMNbIOTEPSI).

3. bpaHa Life Savers nbiTancsa ctatb 04HOBPEMEHHO TOPrOBOM MAapKOW KOHMET u
XXeBaTes/IbHOMN PE3NHKM.

3aTeM KOMMNaHMa 3anyCcTuna XesaTesbHY pe3nHky 6e3 Toprosoi Mapku Life
Savers. XeBaTenbHas

pe3nHka Bubble Yam gocturna orpoMHoro ycnexa. OHa npeBocxoamT no
npoaaxaM KoHoeTh! Life Savers.

4. KomnaHusa Procter & Gamble, oanH U3 nocneaHnx NpoTMBHUKOB pacLUMPEHUS
NPOAYKTOBOW JINHENKU, B

KOHLIE KOHLIOB MNaJsia XXepTBOM NeceH cobna3HUTENbHbIX CUPEH U MOMNbITanachb
BbIBECTM Ha PbIHOK LLUAMMNYHb U

KOHAMUMOHep Ivory. 2Tn ABa NpoAayKTa nayT B HUKyAa.

MpokaTnMca C pacluMpeHueM NpPoaAyKTOBOW JIMHEUKM

Mbl Mornu 66l NpoAo/XKaTh M MPOAO/IXKATb roA 3a roAoM TBEPAUTb CBOE, HO TaK U
HE CMOr/IM HMKOIO CBEPHYTb C MNyTU MOA HAa3BaHMEM paclUMPEHME MPOAYKTOBOW
NnHenKkn. B kaTeropumn 3a KaTeropuen Kaxablin bpocancsa B 3Ty Boay. Kaxaas
MapKka nmBa 3anycrmna "nerkuin" BapuaHT, KOTOPbIM CTOW/ €AW Hemano, u
pe3ynbTtaTtbl 4Yero O6blnM NNayvYeBHbl, OCOBEHHO C TOYKM 3pPEHUS BIUSAHUSA Ha
OCHOBHOW 6p3HA.

MATb OCHOBHbIX 6p3HAOB CUrapeTr Hallen MOSIoAOCTU CerogHs yBenuuunamcb A0
269. BOMbLMHCTBO M3 HUX SABASIKOTCA pe3y/bTaTOM paclIMpeHUst NpOoAYKTOBOWM
nuHenkn. N obe kateropun, To eCTb KaTeropmm nNMBa M CUrapeT, CTOAT Ha MecTe
WK nepexuBarT cnag. Pesynbrat: 6onblie pacxodoB M MeHblue buaHeca Ans
Ka)Ooro urpoka.

Koraa npoaykT nbiTaetca obpawaTbCsd KO BCEM, OKa3blBaeTCs, 4YTO OH He
obpallaeTcs HWU K KOMY. PacluMpeHue npoayKTOBOW JIMHEMKW, BO BCEX CBOUX
NposIBNEHUNAX, SBNSIETCSA NMPOLECCOM CaMopa3pylueHusa. Ha AonrocpoyHor OCHOBE
pacluMpeHne npoAyKTOBOWM JIMHEWKM paspyllaeT noaaepXKy W3Ha4vanbHOro
NpoAyKTa, KNOYEBOW BbIroAbl N KIHOYEBOW KOHLEMNLNN.

NS NpoaoyKTOB B YNaKOBKE CYLLECTBYIOT OrnpeaesieHHble YC/I0BUS, Bbi3blBatoLine
paclumMpeHne npoayKTOBOM NUMHEWKWU. PacwmpeHune npoayKTOBOM JIMHEWMKW 3aTeM
BbI3bIBAET A0JIFOCPOYHbIE MOCNEACTBUS, KOTOPbIE BbIpa)atdTCA B TOM, 4UYTO W
6paHA W KaTeropus ocnabnawTca. Ha pgonrom oTpe3ke BpeMeHu ntobas
KaTeropusi, B KOTOPOM aTMBHO MPOUCXOAUT pacluMpeHmne npoayKTOBOW JIMHENKN,
CTaHOBUTCA criabon KaTeropmen.

CyLwecTBYIOT ABE MPUYNHbBI, KOTOPbIE MPUBOAAT K TOMY, YTO KOMMAaHMN Ha4YnHaKT
pacClWNpSATb NPOAYKTOBYO IMHENKY CBOMX 6p3HAOB.
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1.He pactywme nnm ymeHbLaowmecs pbiHku. NpuMepbl: NMBO, curapeTsbl, Kode,
Cyxue 3aBTpaKMu.

2. BonHeHune notpebutenen no NnoBoay UHrpeameHToB. [puMmepbl: KodewH,
HWUKOTWH, HaTpuKn, caxap,

Kanopuu.

Mocbinass CoNbl paHbl, YBeIM4YEeHMe Konum4yectBa MNpPOAYKTOB, Bbl3BaHHOE
paclwMpeHneM npoayKTOBOM NIMHENKW, BeneT K TpebosaHuio "slotting fees" ot
PO3HUYHbLIX TOProBUEB, KOTOpble CTpajalT OT TOro, 4YTOo MUX CKNaabl He
CNpaBnsAlTCA C KOJINMYECTBOM TOBapoB, Kak HAMOHMSA C pOCTOM chnpoca Ha
HeABV>XUMOCTb.

Bonee ToOro, pacwupeHve NpoayKTOBOW NIMHENWKN OObIYHO BeAEeT K YMeHbLUEHUHO
noTpebuTenbLCKoro Crnpoca Ha Bce NpoAYyKTbl KaTeropuu.

Korga Bbl BUAMTE Ha nosike ManmoHes Hellmann's Light, o yuem Bbl aymaeTe? B
MaMoOHe3e HaBEepHsSKa COAEPXUTCA OrpoOMHOEe KOM4YecTBO Kanopun. Pasee
3Ty MbIC/Ib XOYET AOBECTM A0 Bac KoMmnaHua Hellmann's?

MbiTasicb 0606wWwaTb

BoNbWNHCTBO KOMMaHUM NbiTatoTcs 0606watb. Ecnu 6bl 3T0 He 6bl10 Tak Tparn4yHo
ONa pep)xatenem akumm M COTPYAHWMKOB, 3Ta TeHAEHUMS CTaTb BCEM A1 BCeX
Bbi3biBana 6bl cmex. (MomHuTe Transpacific Airline & Storm Door Company,
CO3aHHYI0 B CTapble BpeMeHa boboM HbloxapTom?).

He cosepwaite owmnbky. ObienpuHaTas MyapocTb y4nuT, 4yTo obobLuarowmmn 6panHa
rnaBHee cneumanbHoro 6peHga. [lo3TOMy paclmMpeHue NpOAYKTOBOM JIMHENKMU
SABNSETCS TEeXHMKOM, KOTOopyr BOMpaloT nMpakTMyeckn BCe COBPEMEHHbIe
MapKeTosoru.

Mbl He roBopuM O ceMenHOM 6u3Hece. Mbl roBopuMM 0O 60JIbLUMX KOMMAHUAX C
6onbWwWMMKM U MyapbiMM  oTAenamMm MapkeTuHra. O TakuMxX KOMMNAHUAX Kak,
HanpuMep, Colgate-Palmolive. KomnaHusa Colgate paspywuna 3HadeHne MHOrmx
CBOMX 6p3aHAO0B.

Bonpoc: 4Yto Takoe Colgate? 310 3ybHasa nacra, 3ybHas weTka, 3ybHOM NOpOLIOK,
MbIS1I0, KpeM ans 6puTbsa MM XUAKOCTb AN MbITbst NOCYyAbl?

OTBeT: BCe, YNOMSIHYTOE BblILLE.

"PacwumpeHue rpaHuy 6paHaa" ctano nocnegHuMM MMCKOM MOAbl, TaK KaK Takue
KoMmnaHun kak Coca-Cola roBopsaT 0 KoHuenumsax "mMerabpaHaos".

Bo nmsa skoHoMmuyeckon apHeKTUBHOCTU U MPUEMSIEMOCTM AN TOProB/iv KOMMNAHUM
XOTAT NpeBpaTuUTb "cneumanbHbIM" 6paHA, KOTOPbLIA CTOUT 3a onpenesieHHbIM
TUNOM NpoAayKTa unm naen B "obobwarwmn" 6paHa, KOTopbIN NpeacTaBnsieT ABa,
Tpu unun 6osee TMNOB NPOAYKTOB.

Hanpumep, komnaHus Chevrolet npogaet owenomngoLlee KoMYeCcTso Moaenen -
51, noa ABeHaauaTbl TOProBbiIMM MapkaMu, oT Chevettes cToMMoCTbiO 5 ThicaY
aonnapoB Ao Corvettes ctoumocTbio 30 TbicAY gosiapoB. Kpome TOro, KOMnaHus
Chevrolet npogaeTt rpy30BuKu.

Yto Takoe Chevrolet? 2710 6o0nbliKMe, ManeHbkue, [Aoporve wu AellesBble
aBTOMO6UNM nnu rpysoBukun. Chevrolet 3To okoH4YaTenbHO 0606WEHHbIN Bp3aHA.
Yto 6bI Bbl HM 3axoTenun, Bbl Hanaete 31o B Chevrolet.

Bo3MOXXHO, MMeHHO 3TO sBnfeTcs npuymHon Toro, yto Chevrolet B nocneaHee
BpeMs noTepssa AMAEpPCTBO MO NpoJa)kam Nno OTHOoWeHu K komnaHuu Ford. (B
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AencTemnTenbHoCcTn, aena y Ford He HaMHoro nyduwe, 4em y Chevrolet. Pacwmpenune
NpoAYKTOBOW NMHeNKn y Ford nuwb HEHAMHOIMO MeHbLLUeE.)

PaclumpeHne  npoaykKTOBOM  JIMHEMKM  MOCTENEHHO  pas3bedaer  6asoByto
WAEHTUYHOCTb 6p3aHAa B CO3HAHMKM noTpebutenen n NnoTeHUnanbHbIX KITMEHTOB.

PacwumpeHue npoayKTOBOU JINMHEMKN U KOHKYPEHLUUS

B TO BpeMsi Kak AONroBpeMeHHasi 3ppo3vst MAEHTUYHOCTM 6paHaa 3To addeKT
NOSINTUKM pacCLUMPEHNS MPOAYKTOBON NUHENKM, OCHOBHbIE pa3pyLUEHUS BCE Xe
HaHOCAT KOHKYPEHTbI.

Ha camMoM agene, paclumpeHme npoayKToBOW IMHENKM UNun "rpaHuy 6paHaa" nMmeer
CMbICT N [AO/MKHO MNOOWPATbCA, HO C OAHWUM ManeHbKMM YC/IOBMEM: B BalUEM
6m3Hece He AOMKHO BbITb CUMbHBIX KOHKYPEHTOB.

MyTaHuua - 310 He npobnema. NMpobnema B KOHKypeHTax.

MeyanbHasa mnctopus General Electric B 6u3Hece anekTponpmnbopoB SABNSETCA
npuMepom 3Toro yrtBepxaeHus. "General Electric" npekpacHoe Ha3BaHuMe.
MoaToMy O6bIN0 MNOHATHO, KOrga KOMMAHUS WCNOoNb30Bana 3TO Ha3BaHue As
LUMPOKOro CneKkTpa NMpoAYKTOB, TaKUX KaK XONOAWUNbHWUKK, CTUpasibHble MallWHBbI,
nocyaoMoeyHble MalHbl, 6neHaepbl, YTIOMM U KyXOHHble KOMbBalHbl, BOT MOYTU BCe
OHMW.

PacwunpeHne npoaykToBOW NUHenKM He 6bino npobnemon. Npobnemon crano
TO, YTO NOSABMIINCb KOHKYPEHTbI U cneumnanmanpoBaHHble 6paHabl CTann nuaepamm
B Ka)XAO0W KaTeropuu.

KomnaHusa Cuisinart ctana nnaepoM B KaTeropmm KyxOHHbIX KOMbanHoB,

otoaBuHyB General Electric KomnaHus Frigidaire, a He General Electric,

NNMANPYET B KaTeropum XonoanbHNUKOB.

KomnaHma Maytag Bbllwia Ha NepBoe MECTO B KaTeropum CTUpanbHbIX MaLUWH,
octaBuB General Electric nozaaw.

KomnaHusa Sunbeam ctana nnaepom B

kateropum yTioros. Komnanmsa Waring

NMANPYET B KaTeropumn 6neHaepos.

EAMHCTBEHHBIN NpPOAYKT AN KyxXHM, C KoTopbiM General Electric ewe
ABNSETCA JINAEPOM, 3TO 3/1EKTPUYECKUE MTUTHI.

YAa3BMMOCTb T€X, KTO 0606Lwaer

Bbl Bmaute, uto ob6bo6watowmn Bcerga ys3sumMm. Del Monte 370 npekpacHoe
obobulatollee HasBaHMe A1 KOHCEpPBUPOBAHHLIX GPYKTOB wnam osowen. Ho
"cneunanuct” noa HaseaHueM Dole saBngeTcs nMaepoM B NpoAa)kax aHaHACoB.
Bo3bmMem cnyyarn Kraft. MHorme nonaratoT, 4YTO paclMpeHue npoayKTOBOM
NMMHENKM 3TOM KOMMaHMW C ucrnonb3oBaHmeMm uMeHn Kraft asnserca 6onbivm
yCnexom.

BO3MOXHO M Tak, MOCKOJIbKY KOHKYpPEHTbl OTCYTCTBYIOT. HO B KaTeropum xene
M OXEMOB, korga  obobwatowmn  6peHn  Kraft  KOHKypupyeT  co
cneumanmsmpoBaHHoOM 6peHaoM Smuckers, 3TO cMelWwHoe Ha3BaHue nobexaaeT B
6opbbe 3a pbIHOK co cyeToM 37 K 9.

O6obwatowme 6peHabl He 4YyBCTBYIOT Cebsa nydwe M B MalOHE3HbIX BOMHAX.
ManoHe3 Kraft Real BnageeT nonen poiHKka paBHon 18 npoueHTaMm, a Hellmann's -
42 npoueHTa.
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K cuacteto ana Kraft, y koMnaHum ectb cBoM crneunanmsnvpoBaHHble 6p3HAbl.
CaMbIM ycrnewHbIM 6paHaoM kKomnaHun saBnsietca Philadelphia Brand Cream
Cheese, TO ecTb cneumanusMpoBaHHas Toprosas Mapka. MHorne roapl
Philadelphia Bnageet 70 npoueHTamMu pbiHKa CIMBOYHbIX CbIPOB.

Mapapokc paclumpeHuns NpoAyKTOBOW JIMHEUKM

Bce 3HaloT, 4TO paclimpeHne nNpoayKTOBOW JIMHENKU MPUHOCUT ycnex. Ho Bonpoc
He B TOM, NPWHECNO /N ycrnex paclunmpeHue nNpoayKTOBOW JIMHENKU, @ B TOM, YTO
caenanu KOHKypeHTbl. YTO BegeT Hac K ABYM MpuHUMNAM  pacluMpeHus
NpoOAYKTOBOM JIMHENKMN.

1. PaclumpeHune nNpoayKToOBOW JIMHENKU SIBASIETCSA XOPOLIEN CTpaTernen, ecnm He
BO3HUKaeT KOHKYpeHT-

crneumanucr.

2. PacwumpeHune npoayKToOBOW IMHENKN SABASIETCS MNNIOXOMN CTpaTernen, ecnm
KOHKYpPEHTbI npeanpuHUMatoT

CUNbHbIE OTBETHbIE AENCTBUSI.

[0 HacTosALWero BpeMeHn UCTopua rnoareepxxaana 3Ty Asa NyHKTa. MHorme rogbl
6paHA KOMNaHuK Procter &

Gamble Crisco 6b11 NMAMPYIOLWKMM B KaTeEropum xnpos, ob6aBnseMbix B TECTO ANS
paccbiN4aToCcTu. 3aTteM

MUp obpaTuica K pacTutenbHbIM xupam. KoHeuHo, Procter & Gamble co3anana
pacTuTesibHOe Macno

Crisco.

KTo ctan nobeagutenem B BOMHE pacTUTENbHbIX XXMPOB? KoHeyHO, Wesson.

BpeMa unpet, M Ha CueHYy BbIXOAUT KyKypy3Hoe Macno. KoHeyHOo, KOMMaHus
Wesson nopaep>xXuBaeT TEexXHOSIOMMI0 U BbIBOAUT Ha PbIHOK KYKYpPYy3HOE Macrsio
Wesson.

KTo ctan 6onbwinm nobeanteneM B CxBaTke KyKypy3HOro Mmacna? BepHo, Mazola.
Ycnex KyKypy3Horo Macna 6e3 xonecrepvHa npegnaraer caenatb MaprapuH Ha
OCHOBE KYKYpYy3HOro macna 6e3 xonecrepuHa. lNoatomy komnanmsa Mazola BbiBoauT
Ha pbIHOK KYKYpPY3HbIi MaprapuH Mazola.

NTak, kTo nobeann B KaTeropnm MaprapMHoB Ha OCHOBE KyKYpYy3HOro Macna? Bbl
npasbl, Fleischmann's. B kaxxaoM cnydae nobeamntenb-cneunanunuct ctan obobuatb
W Npourpas HOBOMY crnieumanucry.

YannHeHHble curapeTbl

Ta »xe camasi UICTOpUS ClyuYnnacb MHOIMo NIeT Ha3aj C curapeTamu.

B 1937 roay komnaHua Pall Mall npeacrasuna curapetbl 4nnHon 85 MM, KOTopble
6bin Ha 15 MM anvHHee, yeM cTaHzapTHble 6paHAbl, Takue Kak Lucky Strike un
Camel.

TakuMm obpasom Pall Mall crana cneuuanuctom B curapetax "king size". OHa
aocturna 6onbworo ycnexa. B 1960 rogy curapetbl Pall Mall o6ownn Camel wm
CTanun NnAepom Npoaax.

3ateM KT0-TO B kKoMnaHum Pall Mall ckazan: "lNoyeMy Mbl OCTaHOBWIUCL 34ECbh?
[aBanTte yonnHuM Hawm cmrapetbl 4o 100 mm" MpekpacHasa naes.

Ho BMmecTto TOro, 4utobbl npeacrtaBuTb HoBbIM 6paHA, Pall Mall nepectana 6bITb
cneumanmnctom B "king size", a ctana obobwatowmm 6paHaom. B 1965 roay 6binum
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BbiBeAeHbl Ha pblHOK curapetbl Pall Mall Golds, nepBble curapetsl anmHon 100
MM.

Bckope nocne 3Toro, cneuvanncTt noa HassaHmeM Benson & Hedres nosiBuncs ¢
curapetamun ganHon 100

MM 1 3abpan pbiHOK. CeroaHs curapetsl Pall Mall anmHon 85 mm 1 100 MM BMecTe
B3ATbl€ B/IaAEKOT BCEro

3,5 npoueHTaMn pblHKa, B TO BpEMS KakK curapeTtbl crneunanncrta Benson &
Hedres anunHon 100 MM

3aHMMaAIOT 4,2 NpouUeHTa pbiHKA.

OnaTb, cneunanucT nobeaun obobLiarowmmn 6pena.

MpOTUBONOJ/I0)KHOCTb PAaCLUMPEHUIO NMPOAYKTOBOM JIMHEAKM

DoKyC ABISeTCA NPOTMBOMOSIOXHOCTBIO PaCLUMPEHNIO MPOAYKTOBOMN JIMHENKMU.
MapKeTUHroBoe nocnaHuve nofobHO OCTPUIO HOXA. Bbl AOMKHbI 3aTOUUTb HOX,
yTobbl BHEAPUTb CBOE MOCNaHWe B CO3HaHMe. Bbl TynuTe CBOWM HOX, Koraa
paclumpsieTe CBOK CTpaTernio npogax.

MaTeMaTnka MapKeTuHra oT/iM4aeTcsa OT 0bblYHOM MaTeMaTuKU. B MapKeTuHre, Bbl
yBenMumnmBaeTe nNpoaaxu C NOMOLLbIO BblYUTAHWUS, @ HE CITOXKEHUS.

Onsa Toro, 4yTobbl HaYaTb MOLWHYIO MAapKETUHIOBY aTaKy, Bbl AOJIKHbI 6biTb
rOTOBbl HAa CAaMOMOXXepPTBOBAHMSI.

NMonHas NpoAyKTOBas NMHeWKa, HanpuMmep, ABNSETCA POCKOLUbK, KOTOPYHO MOXeT
no3sonnTb cebe nuaep. ECnu Bbl XOTUTE KOHKYPUPOBATb C INAEPOM, Bbl AO/KHbI
CYy31Tb CBOK NPOAYKTOBYIO JIMHENKY, @ HE paclUMpsTb ee.

Cuna y3koro ¢okyca

Bo-nepBblX, cneunannuct MoxeT chOKyCMpoBaTbCA Ha OAHOM MNpPOAYKTe, OLHOM
BbIroZe, OAHOM TMOC/AaHMU. IDTOT (POKYC MNO3BOMUT YYACTHMKY pPblHKa npuaaTb
NOCNAHUIO OCTPOTY, KOTOPasi MOMOXeT eMy 6bICTPO BOUTU B CO3HAHMeE.

HekoTopble npuMepbl: Domino's Pizza MoxeT C@OKycMpoBaTbCS TObKO Ha
AOCTaBKe Ha AOM 3a nonyaca. Pizza Hut gomkHa roBoputb M 0 AOCTaBKe Ha LOM U
O pecTtopaHax.

Duracell moxeT cdokycmpoBaTtbCa Ha  AOMATOUrparoWwmMx  asakajamHOBbIX
baTtapenkax. Eveready pomkHa rosoputb o0 flashlight, cBepxMoLWHbIX,
3apsKaloMXcsa U ankannHosbix 6aTtapenkax. (B HacTosiwee BpeMs ankannMHOBbIE
baTapenkun Eveready Energizer ctanu npocto 6atapenkamu Energizer, 4to SBMI0OCh
MyApbIM LLIAromM KOMMNaHum).

KoMnaHus Castrol MOXET chokycmpoBaTbCs Ha macrne ans
BbICOKOMpPOU3BOAUTENbHbIX Hebonbwux asuratenen. Macno Pennzoil and Quaker
State npoaaeTcs onga nobbiX TUNOB ABUraTenemn.

Bo-BTOpbIX, cneunasnct MOXeT BOCMPUMHUMATbLCA KakK JSIydlWwW UM IKCnepT B
ceoen obnactn. Cray saBnsetca nydwen B cynepkomnbtoTepax. Philadelphia -
AYYLWKWA CAMBOYHBIN Cblp. OpUrMHanbHbINA, ApPYrMMU CNIOBaMMU.

N nocnepgHee. CneumanncT MOXeT CTaTb "poAOHayanbHMKOM" KaTeropuwu.
CnoBo Xerox cTano HapuvuaTesbHbIM ANns KonupoBaHusa. "OTKCepbTe 3TO AN
MeHs, noxanyncra".

Ha3BaHue Federal Express cTano HapuuaTenbHbIM AN A0CTaBKM 3@ HOYb.
HapuuaTenbHbIM Ha3BaHMEM AJ1S1 KITEMKOW NeHTbl CTano Ha3saHue 3M Scotch.
"Mpuknen aTo ckoTyeM".
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[axe He cMOTpA Ha TO, 4YTO 3TO He HpaBWUTCHA aaBokaTaM, TO, 4YTO 6p3HA
CTAQHOBUTCS HapuuaTebHbIM, ABNSIETCA €AMHCTBEHHbLIM B CBOEM POAE OPYXMEM B
MapKEeTUHIroBbIX BOMHax. HO 3To TO, yero MoxeT A06MUTbCA TOIbKO Cneumnanucr.
O6obwarwmnm bpeHa He MOXeT CTaTb HapuuaTesibHbIM.

HukTO HMKOraa He roBopuT: "lpuHecuTe MHe

nmeo GE".

dDOoKyC B Konax

ByxbpaHaoBaa cTtpaterna Coca-Cola 6bina paspabotaHa Kak no 3akasy ee
rnaBHOro KOHKypeHTa - Pepsi-Cola.

Hurge ctpatermsa apyx 6pengoB Coca-Cola He 6bina 6onee ysizBMMa, 4eM Ha
pblHKE MNpoAaXXM HanWTKOB B po3nuB (B cynepMapkeTax eCTb MeCTO AN ABYX
HanuTkoB Coke, a B pectopaHax bbICTPOro NUTaHUs HeT).

"3aueM paszbpacbiBaTbCs, - racuT peknama Pepsi, - Korga MOXXHO MATU B HOTY C
SABHbIM nobeautenem?".

Kakass BO3MOXHOCTb. Pepsi yxe Bbinrpana 6utBy B cynepmapketax. Ho Coke
nobexpana B BOWHE MNpPOAAXu HAMWTKOB B po3/1uB, 3axBaTme 60 npoueHToB
pblHKa, NPOTUB 26 NPOLEHTOB, NpuHaanexawmnx Pepsi.

3atem Pepsi gana teub. Komnanua kynmna Kentucky Fried Chicken (o Kyuun K nx
cetam Taco Bell n Pizza Hut).

"3aueM cybcumampoBaTb KOHKYpeHTOB?" 3nopaacrtesoBana komnaHumsa Coca-Cola,
ybeamnBlas Wendy's oTka3aTbcs oT "BbibOpa HOBOro nokoneHus".

Y Pepsi-Cola 6onbluine npobnembl ¢ nHaycrtpuen dacr-dyaa. MNMpuaeTcs npoBecTu
MHOIO NeperoBopoB W MOTPATUTb MHOMO AeHer, 4Tobbl yaepxaTb Pepsi B 6U3Hece
NpoAa>mn HarMmMTKOB B PO3J/IMB.

doKyC Ha aBTOMaTu3aumm ocpmcos

Xerox MOXEeT CKOMMpoBaTb BCE YTO YrogHo. Mnu Tak KOMNaHUSa AyMana, Koraa
nbiTanacb ckonuposaTb IBM, BbiBeAs Ha pbIHOK MOJIHYKO JIMHENKY 0bopyaoBaHus
AN aBToMaTtusauum oducoB. HeTpyaHO 3aMeTuUTb, YTO Team Xerox He BbiMrpana
NMoKa HW O4HOWN UIPbl.

MpoaaBaTb CUCTEMY BMECTO MNpPOAYyKTa 3TO Hay4dHblM crnocob pasbpacbiBaHus
Bawero okKyca, M OH o4yeHb cobnasHuTesneH Ansi MHOrmx KomnaHun. OgHako,
npexae 4yem BblbpaTb TakoM NoAXod, CNyCTUTECb BHU3 K JIMHUM pPOHTa W
yAOCTOBEPbLTECH, YTO BalUM MOTEHUMAaNbHbIE K/IMEHTbl XOTAT KYNUTb CUCTEMY TaK
)K€ CMNbHO, KakK Bbl XOTUTE ee npoaaTh.

BonblWKMHCTBO NoTpebuTtenen He xodeT aTtoro. MoatoMy Wang v Harris, Tak Xe Kak
W Apyrmve NocTaBLUMKN CUCTEM, UMEKOT CTOSIbKO npobnem.

DOKYC 3TO CEKPETHbIN MHIPeaNEHT B NpakTnyecku nobon ycnewHowm
MapKeTUHIoBOW KaMmnaHuu. [laxe BcecunbHas KoMmnaHusa IBM He MmoxeT
no3BonuTb cebe aTakoBaTb Cpa3dy Ha Bcex ppoHTax. B ToT roa, koraa Bing Blue
npeacrasmia NepcoHasibHbl KOMMNbIOTEP, KOMMaHUs noTpaTtuia 73 npoueHTa
CBOEro peksiaMHoro 6roaxerta Ha CBOe HOBOe AeTuLle.

MCI cnoTbikaeTcs
MCI, TenedoHHas KOMMaHMUS MeXAYropoaHOM CBS3W, HeaaBHO o0b6bsBuMMIa, 06
ybbITkax Ha cymMmy oT 500 o 700 MmninoHoB B YeTBEPTOM KBapTane. bonee Toro,
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KoMnaHua obbsaBmna, uto yBosnbHseT 2300 n3 ceomx 16000 coTpyAHMKOB.

3710 60MblUMe NOTEPU B AeHbrax v noasx.

Mpobnema koMnaHun MCI cocTtomnT B DOKYyCe, N Hadanacb OHa C HeyAayHoro
pelweHunsa 3anycka noytsl MCI.

MCI - 6onbliast KOMNaHMS, AOX0Abl KOTOPOM COCTaBASIM OKO0 4 MUINMapaoB
nonnapos. Ho pasmep -

NMOHATUE OTHOCUTESTBHOE.

MCI koHkypupyeT c IT&T, kKoMnaHuen, KoTOopas BO MHOro pas bosnble Hee.
MCI Bnageet TONbKO

Hebonbwown aonen (5 NpoueHTOB) pblHKa MEXAYropoAHEN CBA3MW.

Ecnu Bbl KOHKYpUpyeTe C TaKnUM ruraHtom Kak IT&T, 6yaeTte nn Bbl 3anyckaTtb
NPOAYKT, 3aTparnesatmLumnmn

ApYyroro MoHcTpa, noyTtoByto cnyxoy CLUA?

Ecnn kakasa-HMbyab KoMnaHus n cobmpaertcs BOMTU B BU3HEC 3/1IEKTPOHHOMN
MOYTbl, TO 3TO AO/XKHA bbITb

AT&T, a He MCI.

He xopownu rog

Bo BCsIKOM cniydae, OH He 6bln TakmM AN Kopons agopor, koMnaHun Goodyear Tire
and Rubber Company.

Ho He WwuHbI 1 pe3nHa Bbi3Bann npobnemy. Ee Bbi3Bana HedTb, @ MMEHHO MOKYMKa
koMnaHnen Goodyear B 1983 roay Celeron Corporation, KoMnaHum,
3aHMMatoLwencs paspaboTkon HedTM 1 rasa, 3a 820 MMNIMOHOB A0N1APOB.
HedTsaHon 6u3Hec He TOoNbKO OTBAEK pykoBoacTtBo Goodyear, nioxo agena
NOLIN TaKXe B a3pPOKOCMUYECKOM brnsHece busHece KONECHbIX ANCKOB KOMMaHUN.
HecyacTbe npuwio B KOMMaHMIO BMecTe C C3poM [xermcoM [onacMuTom,
6puUTaHCKO-(ppaHLY3CKMM WMHBECTOPOM, KOTOpbiM Kynun 11,5 npoueHToB akuui
KOMMNaHu1 1 npeanarasn BblIKyNUTb OCTaBLUYHCS A0SO,

UTobbl n3baBnTbCa OT capa [xenmca, MeHeaxXMeHT Goodyear BbIKYMNuA Y HeEro
ero gonto u ewe 40 MUANMOHOB akuMin y Apyrux Aepxatenen. IToT war 6onee
yeM BABOE YBENUYWA AONr KOMMaHuW, caenaB ero pasHbiM 5,3 Munnuapaam
Aonnapos, NnoctaBue Ha kapTy Celeron v gpyrne ase Ao4YepHUE KOMMAHUM.
MNepcoHan komnaHum Goodyear 6bln yMeHbleH Ha 5 NpOUEHTOB, ClyXalimxX
OTAENOB WCCNefOBaHMM M pa3BuTUS cokpatmnm Ha 10 npoueHToB, a 6roaxer
oTAena peknaMmbl CTtan paBHbIM Hyao. COOTBETCTBEHHO COKPATUCS pacxon
KanuTana.

Kakon yxacHblh nnaH paspabotan [onacMut B OTHOWweHuM Goodyear? "3To0
XOpOLINN, pa3yMHbI BU3HEC C UCNONb30BAaHMEM TEXHOMOMMIM MMPOBOIO Kfacca, -
ckazan cap [xenmc, - Ho ameepcudumnkaums pakdokycmposana ero'.

Onate 310 cnoBo "dokyc". Bbiroga aepxatenen akumin Goodyear 6bina 6bl
cobniogeHa, ecnn 6bl KOMMaHUsS OTKa3aslaCcb OT CBOMX Ornepauni, He CBA3AHHbIX C
LWMHAMM N CKOHLEHTpMpoOBanacb Ha CBOEM KNo4YeBOM busHece.

Ham KaxeTcsi, 4To 3TO Xxopowas wuaes. He MNOHATHO TOMbKO, MOYeMy OHa He
npuwia B ronosy pykosoacTtsy Goodyear.

byaet nn Du Pont cneayrowmm?
CMMNTOMBI Te Xe: KOMMNaHus notepsizia ceon oKyc.
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Tak xe Kak u Goodyear, komnaHusa Du Pont co3aana cebe HedTaHYO npobnemy.
2To npomu3owsio, Korga oHa B 1981 roay kynwmna Conoco 3a 7,8 Muinuapaos
AO0NNapoB. 3Ta KOMMNaHus Tenepb CTouT He 6onblue 5 Mnnanapaos.

CnacaeT coTpyaAHWKOB KoMmnaHum Du Pont oT yBONbHEHUSI TOMBbKO TO, 4TO
KYnnTb 3Ty KOMMAHWIO

NMpaKTUYeCKN HEBO3MOXHO W3-3a ee CcToMMoCTU. CO CTOMMOCTbHO PbIHKA,
coctaBnswowen noutn 21

Munnuapg agonnapos, Du Pont nokasanacb goporosaTtoun gaxke ang [oHanbaa
Tpamna.

KomnaHusa un3 Wilmington He Hayuunacb pokycupoBaTbcsd. B nonbiTke
YMEHbLNTb 3aBUCUMOCTb OT

XMMpyeckoro npowussoactea, Du Pont B nocnegHee BpeMsa Kynwuna
HeCKONbKOo (apMaueBTUYECKUX

KOMMaHWn, caMoM 3aMeTHOMN UX KOTOPbIX aBnsieTca otaeneHmne American Critical
Care koMmnaHuun Baxter

Travenol.

MonayT nNn nekapcraa no Nyt HedTn? 3TO HenpaBubHbINM BOMNPOC.

Ecnu Bbl AyMaeTe, 4YTO 3HaeTe, KakuMM nNyTeM nonaeT TakKoM MNpPOAYKT Kak
neKapcTBa, Toraa BaM HYXHO MNoKynaTb akuum dapMauedTMyYecKorm KOMMaHuu, a
He caMmy dapMaLeBTUYECKYIO KOMMAHMUIO.

3abyabTe 0 cuHeprum. 310 MUQ.

CdokycmpymTecb Ha pO3HMYHbDIX NpoAa)<kax

NHaycTpuen, KoTtopas AEMOHCTPUPYET OrpOMHbIE NMpenmyLlecTsa okyca,
ABMSIETCSA PO3HNUYHASA TOProsns.

Bonblume yHuBepMmarn TepsitoT NMoYBy, YCTynash MasieHbKUM crneuuann3mpoBaHHbIM
MarasnHaM. Tonbko B MaHxeTTeHe, Tpu 60nblWIMX CTapOMOAHbIX MarasuHa
(Gimbels, Ohrbach's n Alexanders) 06b5BUAN O TOM, YTO NMJIAHUPYIOT 3aKPbITLCS.
OaHako ManeHbKMe cneumann3mpoBaHHbie MarasmHbl Ha noabeme. Gap 1 Benneton
ABNAKOTCA NpUMepamMmn, KOTopble NepBbIMU NPUXOAAT B FOOBY.

ButBa Mexay yHMBEpMaramMm u CrneunanmsanmpoBaHHbIMW MarasvHamMm OOMH U3
CaMbIX OYEBUAHbLIX MPUMEPOB Cwubl (OKYCHOro noaxoza. Ho oTMeTuMm, 4To
npogaxm B 60AblIMX YHMBEPMArax He nMaganM A0 Tex nop, noka
cneunanmanpoBaHHble MarasuHbl HE BbILW/IM Ha PbIHOK.

BpeMss HaHOCUTb yAap MO pa3poClleMyCs KOHKYPEHTY HacTynaeT A0 TOro, Kak y
HEero HauyMHaeTca MageHwe, a He nocne 3toro. Ecnm Bbl XaeTe, Noka TeHAeHUUs
CTaHEeT O04YeBMAHOM, 3TO O06bIYHO YyXe no3gHo. [pyrue yxe npuwan, 4Tobbl
3aKpenuTb CBOM NO3ULUN.

PasBop B ctune Dart m Craft

Bbl, BO3MOXHO, untann o paseoae Dart n Kraft nocne 6 ner kKopnopaTMBHOro
bpaka. Mbl AyMaeMm, 4YTO 3TO MepBbIN U3 MHOXeCTBa MOAOOHbIX pa3pbiBOB B
pbIHOYHOM coobuiecTse.

HoBas koMnaHusa Kraft Inc. 6yaeTt coctoaTb M3 BCex NULLEBbLIX onepaunin Dart n
Kraft nntoc Duracell.

(XoTa 6aTtapenku n 6akanest He UMEKT MHOIMO CMbICNa, CUMbHble KOMNaHun Kraft
He 3ax0TeNnn oTKasaTbCs
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OT TAaKOro MCTOYHMKaA aAeHer Kak Duracell).

OctaBwuecs 4vactu (Tupperware, npunbopbl West Bend, nuwesoe obopyaoBaHue
Hobart, n Tak ganee) otonaet akumoHepaM nog nmeHem Premark International.
HecmoTpsa Ha npobnembl ¢ nMeHeM Kraft, Mbl aymaem, 4yTto 0b6e yactTn fobbOTCH
ycnexa. (OBe choKyCnpoBaHHbIe KOMMaHnm CUnbHee, yem oAHa
HechoKycnpoBaHHas).

Hekotopble aHanutukm ¢ Yonn CTpuT cornacHel € Hamu. KypT Bynbd u3
Donaldson, Lufkin & Jenrette BbligBMraeT aprymMeHT, 4TO KOprnopaumu MeHbLlero
pa3Mepa, CKOHUEHTPMPOBaBWWNCL Ha 6u3Hece, Gonee ycnewHbl, yeM 6onbline
""cBEpXKANUTann3npoBaHHble, AMBEPCUDULIMPOBAHHbIE" KOMMAHUMN.

"MHBecTopbl, - rOBOPUT rocnoamH Bynbd, - A0/MKHbI anBepcndumunpoBaTb 4Yepes
CBOM NMopTdONO0, a HE Yepe3 MeHeIKMeHT".

"1 6b1 BbINUA Miller"

HeT npuMepa, nyywie nnncTpmpyowero onacHoCTb notepu okyca, YemM nctopus
nuea Miller.

Jlornka, Bo3MOXHO, 6bl1a cneaywowas: y Hac anampyowmn 6paHg obbl4HOrO NvBa
(Miller High Life), noyemMy 6bl HaM He pacCWKUpUTb Hawy A0S pblHKA, NCNOb3YS
Hally XOpOLUO MU3BECTHYI0 TOProByo Mapky ans nerkoro nmea (Miller Lite)?

N 310 cpaboTtano. Miller Lite cerogHsi CTOMT Ha BTOPOM MecCcTe Mo npojaxam nuea
B AMepuke. Ho yto cnyumnock c Miller High Life, koTopoe cTosin10 Ha BTOPOM MecCTe
A0 Toro?

oT10oT 6paHA Aan Tedb. 3a 6 net npogaxwu Miller High Life ynanu ¢ 23,5 MnnnunoHa
bappenen B roa no 9,4 munnmoHa 6appenen B rog. ITOT cnag npowusollen
HecmoTpa Ha 310 MuAAMOHOB A[0nNapoB, KoTopble kKoMmnaHua Miller Brewing
noTpaTuna Ha peknamy 6paHaa.

[asante CnyctMMcsi K JIMHUM (PPOHTA M MNOCMOTPUM, MOYEMY 3TO MPOM30LLIIO.
Jlydwee mMecTo Ans Havana 3To Baw coceaHmn 6ap.

Monpocute y 6apmeHa nmeo Miller 1 nocMoOTpuUTE, YTO Bbl NONy4YUTE. Y BaC eCTb BCe
WaHcbl nonyyntb Miller Lite.

Opyrnummn cnosamu, Miller caenana Tak, 4yto "Miller" crano o3HaudaTtb "nerkuin".
EctectBeHHO, uTO Miller He MOXeT ogHOBpeMeHHO o3Ha4vaTb High Life.

B 3ane 3acepaHun coBeta ampektopoB Miller MoXeT 03HadaTb BCE, UTO TOJSIbKO
MOXeT roxenaTb npeacenatens. Ho Ha nepefoBol, B CO3HaHUW noTpebutens,
Aena o6ctoar uHaye. B obuwectBe, nepeHacblWeHHOM CpeacTBaMu CBS3M,
6paHaamMM, a TakXe NMBOM, Bbl AO/MKHbl ObiTb CYACTIMBLI, €Ccnu Baw 6paHA
O3HayaeT XxoTa 6bl ogHy Bewpb. [MouTM HUKorga HasBaHue 6paHAA He MOoXeT
O3HayaTb ABE WN BOJIee BeLLEN.

Heinz 6bin 6paHAOM HOMEp oOAMH B MapuHazax. 3aTeM KomnaHumsa Heinz
pacwmpuna aencreme csoero 6paHaa v npeacraBumna ketdyn Heinz. Toxe o4veHb
yCneLHo.

Ho mexnay AenoM, KoHeuyHo, Heinz noTepsina ceBoe nepBoe MecTo B MapuHaaax,
yctynus ero Vlasic. Hnuero yamsutenbHoro. Viasic o3HavyaeT MapuHoBaHble
orypubl. Heinz o3Ha4vaeT KeT4yyn.
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Mnaesa 5. Hangute CBOKO TaKTUKY

Bbl He MoXeTe cyXaTb (POKYC U OTCNEXMBATb TEHAEHUMM BECKOHEYHO. PaHO mam
Nno3gHO BaM MNpPUAETCS BblOpaTb KOHKYPEHTHbIA MEHTa/bHbIM acnekT Ans Toro,
4yTO6bl pa3paboTaTb Ha OCHOBE HEro CTpaTerunto.

Ha camoM pene Bbl MOXeTe MNpoAyMaTb MpOLECC HECKONbKO pa3. BbibpaTtb
TaKTMKY U NPUBECTU €€ K JIOFMYECKOMY 3aBEPLUEHMIO, 3aTEM OTKa3aTbCs OT Hee U
nonpobosaTb ApYryto.

OAHaKo eCTb HEKOTOPbIE MPUHLMMbI, 0 KOTOPbIX HE CTOUT 3abbiBaThb.

Bawa TaKkTMKa He A0oJHKHA 6bITb OpUeHTUpoBaHa Ha KOMMaHUIO

OTO Npu3HaK MapKeTUHra CBepxy BHM3 B xyawen cdopme - BblbMpaTb TaKTUKY,
KOTOpPYHO Bbl 6yaeTe MCMoOfAb30BaTb, MOCKONbKY OHa OTBeYaeT cTpaTermyeckum
TpeboBaHMSAM KOpnopaumu.

KoMnaHua Xerox Kynuna KoMnbloTepHyr kKomnaHuto (Scientific Data Systems),
MOCKOJIbKY 3TO OTBEYasio ee CTpaTermyecknuM naaHam, B COOTBETCTBUM C KOTOPbIMU
oHa cobupanacb NpeanoXumTb CBOMM K/IMEHTaAM aBTOMAaTU3MPOBAHHbIM Oduc. ITO
6blna owmnbka CTOMMOCTbIO B MWMapAbl fonnapos. [loTpebutenn yxe mmenu
n306unmne KOMMNbITEPHLIX KOMMAHWM, M3 KOTOPOro Mornu BblibupaTb: IBM, Digital
Equipment, Wang, n Tak ganee.

[eBsaTb U3 [ecATU HOBbIX MPOAYKTOB BbIBOAATCS Ha PbIHOK ANS TOro, 4tobbl
3anoNHUTb NYCTyKoLlee MeCcTo B NMPOAYKTOBOM JIMHENKE KOMMNAaHWKU, a He ANS TOoro,
4YTO6bI 3aMOAHUTL NYCTYIOWEe MeCTo Ha pbiHKe. MoxeT 6biTb, NO3TOMY AEBATb U3
AECSTU HOBbIX MPOAYKTOB TepnaT Heyaaudy.

®DOKYyC Ha KOMMNAHWUIO SBMSETCS OWKNOKOM. DTO MOXET NOAHATb Ball CTAaTyC BHYTpU
KOMMaHMKN, HO BbI3OBET KaTacTpoduyeckne nocneactsms CHapy>Xu.

Bawa TakTuka He fo/HKHa 6bITb OpMeHTMpOBaHa Ha noTpeburtens
Bennuanwmin mud MapkeTuUHra rnacuT, YTO rlaBHOE 3aK/I4aeTcs B TOM, YTObbI
"YyroanTb KAneHTy".

MHOrne MapkeTosiorm >XXWMBYT B BbIMbIWIEHHOM Mupe. OHM BepAT B (paHTasu o
AEBCTBEHHOM pblHKE. DTO NOBEPMB O TOM, YTO MAPKETUHI SBNSETCA UIPON ABYX
WUIrPOKOB - KOMMNAaHUM U KJINEHTA.

B aTon ¢aHTasum kKomnaHumsa paspabaTtbiBaeT MpoOAYKT WMAM ycnyry Aans Toro,
yTObObl YAOBNETBOPUTL MNOTPEOHOCTUM M HYXAbl KAWMEHTA, a 3aTeM MWCrnonb3yeT
MapKeTUHI Ans Toro, 4tobbl cobpaTb ypoxkan.

[leBCTBEHHbIX PbIHKOB He cyllecTByeT. PeanbHOCTb 3aK/4yaeTcs B TOM, 4TO
PbIHOK COCTOUT W3 noTpebutenen, cunbHO WM cnabo yaepXxuBaeMblX
KOHKYpEeHTaMM.

MapkeTuHrosas KamnaHus, rno3ToMy, COCTOUT B TOM, UYTObbl yaepXXmnBaTb BalLUnX
notpebutenen wn OAHOBPEMEHHO MbITaTbCA YBECTM K/AMEHTOB Yy BawuxX
KOHKYPEHTOB.

Kak HacuyeT HOBOro npoaykrta? HaBepHsika CcywecTByeT AeBCTBEHHAs TeppuTopus,
Ha KOTOPOW Bbl MOXeTe NpeACTaBUTb HOBbIN MPOAYKT.

HesepHo. KakoB 6b111 pbIHOK BUAEOMArHMTOMOHOB A0 TOr0, Kak KOMNaHusa Sony
BblBesia Ha Hero Betamax?

Ero He 6bin0. KoHeuyHO, Sony onpeaenwna, 4to B MOTEHUMAsNbHbIN PbIHOK BXOAST
BnazenbLbl TeNeBU30poB, HO He OblIN0 rapaHTUKU, YTO KTO-HMOYAb U3 HUX KynuT
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BMAEOMArHMTOMOH.

He cMmoTps Ha BCe pa3roBopbl 06 yAOBMETBOPEHUM HYXA M noTpebHocTen
ANEBCTBEHHOr0 pblHKA, OONLLWMHCTBO MApKETO/IOrOB CKOpee 3anyCTaT MNpOoAYKT,
HanpaBNeHHbIN Ha CYLWEeCTBYIOWMA PbIHOK W MNPOTUB OKOMaBLIMXCA TaM
KOHKYPEHTOB.

OTaenbHbIN cnyyan: o6xoa ¢ pnaHroB Mbl onpeaensieM 06xoa ¢ GnaHroB Kak
npeacTaBfieHmMe HOBOro NpPoAyKTa, KOTOPbIA CUbHO OTINYAETCS OT
CyLLEeCcTBYHOLWMX. TUNUYHBIM (b1aHroBbIM MAHEBPOM siBisieTcst 06xoa no ueHe
CBEPXY WM CHU3Y.

Mercedes-Benz, Hanpumep, obowen Cadillac ¢ BepxHero dnaHra. Volkswagen
obowen Chevrolet ¢ HMXHero gnaxra.

A non-kopH Gourmet Popping Corn komnaHun Orville Redenbacher o6owen Jolly
Time cBepxy. NMoaxoabl ¢ pnaHroB MoryT 6bITb O4eHb 3PDEKTUBHbLI, XOTS MHOrne
MapKeTO1I0r CONPOTUBIISIIOTCS UM.

KakoB pbIHOK 471 NOM-KOpHa BbICOKOM CTOMMOCTU? Ero, KoHe4Ho e, He 6b1n0o A0
Orville Redenbacher.

Bbl He MoxeTe genatb 3TOro ¢ obemx CTOpoH. Bbl He MOXeTe BOCMO/Ib30BaTbCS
npenMyLLecTBoM AENCTBUS Ha [OEBCTBEHHOW TEppUTOpUM U B TO Xe BpeMs
NMCNONb30BaTb BbIFrOAbl, KOTOpPble AaeT CPOPMMUPOBABLLUMNCS PbIHOK.

Bawa TakTuka foJ/1XKHa 6bITb OpMeHTMpOBaHa Ha KOHKYPEHTOB

He Tak gaBHo aBuMakoMnaHus Delta pewmnna npeanoxutb 60HyC "TponHas muna"
AN CYyWeCTBYKOLWMX 4YneHOB (M HOBbIX 4neHoB) kiayba 4acTto neTarowmx
nacca>knpos.

OTO rnokasasnioCb KOMMaHMKM XOpollen unaeen, C rNOMoLLbld KOTOPOM OHa XoTena
npuBAeYb MHOIMO HOBbIX K/IMEHTOB. Maes AencTBuTeNbHO Gblia Hennoxas, HO OHa
TakKXe npuBneksa Takue kKoMnaHum Kak American, United, Pan Am, TWA wu
Eastern. Bce oHW BCTynuau B Urpy v NpeanoXxuinv TOYHO Takue Xe nporpammbl. B
pe3ynbTate He BblMrpasl HWUKTO, KpOMe /ijen, 4acTo CoBepliarwmx asua-
nepenetsbl.

Koraa komnaHus Burger King Hauyana CBOKO KaMnaHuIo "XapeHbl Ha OrHe, a He Ha
ckosopoae", McDonald's He Bbibpocuna BCce CKOBOPOAbl U3 CBOMX KYXOHb 4SS TOro,
4yTObbI YCTAaHOBUTL BapbektowHuubl. Caenatb 3TO 6b1510 6bl C/INWKOM A0POro.
TpoiHass MW He SBNASEeTCS TaKTUKOW, OPUEHTUPOBAHHOWM Ha KOHKYpPEHTa,
MOCKOJIbKY €€ MOXHO 6bICTPO CKOMMPOBaTb.

BbicTpoTa aABNsieTCcs BaXKHbIM coobpaxeHueMm. ECin KOHKYpPEeHT He MoXeT 6bICTpo
CKOMMpOBaTb Bally TaKTUKY, Y BacC NOSBASETCS BPEMS Ha TO, YTObbI CTaTb NEpPBbIM
B CO3HAHMUM.

BONbWKWMHCTBO NaccaXmpoB aBWannHW He 3HatT, yTo Delta 6blna nepson, KTO
npeasioXnsa TPOUHYKO MWD. Y KOMMAHUKM He XBaTuO0 BpeMeHW YTBepauUTb
KOHLUEenuMo A0 TOro, KaKk KOHKYpeHUMs Hayana CBOe HacTyr/eHue.

">XapeHHbIM Ha OrHe He TO, 4YTO >XAapeHHbIn Ha cKoBopoake" sdABnseTcs
XOpollen cTpaTermen, OpUEHTUPOBAHHOW Ha KOHKYPEHTA, MOCKOJSIbKY €e HeNnb3s
6bICTPO ckonupoBaTb. Ee Henb3s CKONMMpoBaTb U C SKOHOMUYECKOW TOUKU 3PEHUS.
Korga koMmnaHus Michelin Bbiwia Ha aMepuKaHCKUMA PbIHOK C paguanbHbIMU
LWMHaMM, OHa 3acTtaBwuia komnaHum Goodyear u Firestone yntm B 060pOHY Ha
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MHoOrue roabl. [axe ecnu "6onbwmne koneca" CoeanHeHHbIx LLITaToB 3axoTenu 6ol
BNOXWUTb CpeactBa B 0060OpyaoBaHMe AN NPOUM3BOACTBA paAualbHbIX  LUWUH,
co3aaHune Npon3BoACTBEHHbIX MOLLHOCTEN 3aHA10 6bl MHOMME roabl.

EAnHCTBEHHAs TaKTuMKa, KOTOPYK CTOUT paccMaTpuBaTb, SBNSETCA TaKTUKa,
KOTOopass BCaAUT HOX B KOHKYpeHTa. TakKTuka, KOTopas npocTo npeanaraer
KOHKYPEHTaM HOBYIKO TMPUMaHKy ANns NOKYNKW, TakKXe npeanaraeT HOBYHO
NPUMaHKy A/ KOMMPOBaHUS.

HecmoTpsi Ha 370, 60ONbLLUMHCTBO MAPKETUHIOBbIX MPOrpaMM BK/KOYAET KYMOHbI,
CKMAKM, MNPOMO-KaMMnaHMM B MarasmHax W pa3HoobpasHble BbIrOAHbIE CAENKMW.
MporpaMmbl, KOTOpble HE paboTatloT, CTOAT BaM Kydy AeHer. [porpaMMbl, KOTOpble
paboTalT, NCKPEHHE NbCTAT BaM: BallM KOHKYPEHTbI KOMUPYIOT Bac.

Bbl He cMoxeTe BbiMrpaTb, Yyroxaas noTtpebutento. 3abyabTe O BbIFOAHbIX
caenkax. bonbwe Bcero yaoBOAbLCTBMA Bbl AOCTaBuTe noTpebutento, ecnu
oTAaAnTE eMy cBol ToBap 6ecnnaTHo.

C Apyrow CTOPOHbI, TaKTUKa, KOTOpasi HE AOCTAaBWUT YAOBOJSIbCTBUS OAHOMY WU
HECKOJIbKMM BalUMM KOHKypeHTaM obpeyeHa Ha TO, 4Tobbl MPUHECTM MOMb3y
Bawemy busHecy.

N36erante TakTUKy "BKYC Mecaua"

PacnpocTpaHeHHas TakTuKa, KOTopyto cneayet nsberatb, 310 "60nblue BbibOpa".
HekoTopble KOMMaHMM OCHOBasn BCE MapKeTUHroBble NporpaMMbl Ha dwuiocodpum
"BKyC Mecsua".

KTo ckopee Bcero KynuT 3TOT HOBbIM FOpSYMA BKYC, MOSIBUBLLUMIWCS B pe3yfbTaTe
paclMpeHns MpoAyKTOBOM JIMHENKU? Bawm yxe CcywecTBylolmne KINEHTHI,
KOHEYHO. A He K/MEHTbl BaliMxX KOHKYpeHTOoB. [axe ecin HOBbIA BKYC uMen
HEKOTOpoOe B/IUSIHME HA KOHKYPEHTOB, AOorajanTecb, KTO MepBbin ero CKonupyeT?
370 6yAyT BalM KOHKYPEHTbI.

Bbl He MOXeTe BnaaeTb BKYCOM. KTo nepBbit n3obpen KinybHMYHOE MOpOXeHoe?
HukTo He 3HaeT. HOBbIM BKYC He MOXeT CTOSATb B OAHOW KaTeropum c
Kceporpaduen.

Bonee Toro, 6onbwunin BbIGOP ANs noTpebutenein NpUHOCUT HOBble MNpo6neMbl.
OnHOM M3 HUX sBASIETCS 3aMelwaTenbCTBO. Kakon BKyC S nokynakw? Bropomn
npobnemon sBnseTca Hannudme. Yem 6onbliee pa3zHoobpasne BKYCOB npeasiaraet
NnpoaAyKT, TeM BeposiTHee, 4YTO WMEHHO TOT, KOTOopbliM uWeT noTpebutens,
OTCYTCTBYET Ha CKnaje.

Korpna Coke 6bina Coke, 6b1n10 ManoBeposiTHO, uto Coca-Cola KOHUMTCS B
cynepmapkeTe.

Tenepb, korga Coke 6biBaeT HOBOW, AMETUYECKOMW, BMULUIHEBOW, AMETUYECKOMU
BULWIHeBOMN, 6e3 KopenHa n gnetndeckon 6e3 kKodenHa, BO3MOXHOCTb TOrO, YTO
Ha cknage cynepMapkeTa KOHUYMUTCHS MMEHHO TOT HanuTOK, KOTOpbIM Bbl XOTUTE
KynuTb, ropa3ao 6onbLue.

Bonbwnn BbIGOp YCNOXHSET pelleHne O NOKynKe MHOrMx npoayktos. Pa3eBe ToT
dakT, uto Chevrolet npegnaraet 10 Mogenen (B cTaBsaLWen B TYNUK Yepeae BUAOB
Ky30Ba M onuui ABuraTtenen) aenaet nokynky astomobunsa Chevrolet npouwe?
KomnaHusa General Motors xBacTtanacb, 4TO €C/iM UCMOMAb30BaTb BCE OMNUMKM BO
BCEBO3MOXHbIX KOMBMHaUMSAX, NoTpebuTenb CMOXeT KynuTb MUIMOH Pa3HbIX
asTomobunen Chevrolet.
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Bonbwe nonoBuHbl HOBbIX Chevrolet nokynakTcs 3a npeaenamm BbICTABOYHbIX
3a50B AWNEpOB, NpuyeM BblIbOp nokynaTtenerm O06bIYHO OrpaHUYeH HanMuymeMm
AHTUKOPPO3UMHOIO MOKPbITUS CHU3Y M BOCKA CBEPXY Ky30Ba (€CTb UIN HET).

Koraa Bbl siBnsieTeCb CBOMM CO6CTBEHHbIM KOHKYPEHTOM

Ecnn Bbl OOMWHMpPYEeTe B KaTeropum, Bbl MOXeTe CTaTb COO6CTBEHHbIM
KOHKYPEHTOM. B 3TOM cny4yae Bbl AO/KHbI BbiNyCKaTb MPOAYKTbI, KOTOopble 6yayT
aTakoBaTb Apyrve Baww NpoAaykKTbl. ECAn genaTtb 3TO C YMOM, Bbl CMOXETE CbeCTb
CBOM MWUPOr, U OH NPX 3TOM OCTAHETCSH LenbIM.

Gillette asnsetcs nydwum npumepoM. OHa Bnagena pbiHKOM 6pUTB C OAHUM
nessunem bnarogaps Blue

Blade.

3ateM koMmnaHug Gillette ctana aTtakoBaTb cam cama cebsa 6putson Trac II. "[iBa
ne3sus 6petoT nydylle, Yem

O4HO", rnacmnun peknamHbole ponukn Trac II.

Ta 6puTBa, Nyywe KoTopon 6pun CcTaHoK ¢ ABYyMSA ne3suamm Trac II, 6bina 6putea
koMmnaHuu Gillette noa HassaHmem Blue Blade.

3ateMm Gillette npeacrasuna 6putey Atra, nepsyto perynnpyemyto 6pmutey C AByMS
nessusMn. "Bbl bpeetecb 6pUTBON C HeperynmpyembiMmn nessusamun?”, - rosopuna
peknama Atra, 4To, KOHEYHO Xe, OTHOCU/IOCb K npoaykTy Trac II.

Jonu pbiHKa, npesocxoaswme 50 npoueHToB, 0O6bIYHO pacrnpenenstoTca Mexay
npoayktammn Gillette 6naropaps cTpaTtermm MHOXECTBEHHbIX Op3HAOB 3TOM
KOMMaHWW.

B neHb, koraa Gillette BoiBena Ha pbiHOK Trac II, y Hee 6bino 55 npoueHToB
pblHKa BfaxHoro 6putbsa. CerogHsa Gillette Bnageet noytm ABYMS TpeTsMum
pblHKa, 4TO gBnseTca 60AbWKMM  AOCTUXEHMEM nepes /ULUOM  OTYasiHHOM
KOHKYpPEHUWMM co cTopoHbl Schick, Bic, Wilkinson n aopyrux KoMnaHuin.

He nyTtante TakTuky Gillette ¢ TakTnkon Coca-Cola no paclimpeHuto npoayKToBom
nuHenkn. Cemb BkycoB Coke BbiBeaeHbl Ha pblHOK noa 6paHaom Coca-Cola, 4To
BHOCUT CMSITEHME B CO3HAHME MNOTEeHUMANbHOIO KJIMEHTA.

Kaxxabin npoaykT Gillette, ocobeHHO kntoueBble npoaykTbl Trac II n Atra, nmetot
cBoe cobcTBebHHOEe Ha3BaHWe, YTO YMEHbLUAET NyTaHuLy.

EctectBeHHO BepHO, 4TOo U Trac II n Atra nmetot cnoso "Gillette", HanncaHHoe
MeHblwnMKM 6ykBaMn Ha ynakoske. (HaseaHue Gillette nmeeT cBoo yHKUMIO MpU
ANCTpubbioUMM NpoayKTa. Hanpumep, OHO roOBOPUT TOProBuy, rAe 3TOT MpPOAYKT
3aKasblBaTb).

B 3TOM OoTHOLWeHMM oHO NoaobHO Ha3BaHMo General Motors Ha aBToMobune
Chevrolet. NepBocTeneHHbIM Ha3BaHMeM bpaHaa Bce paBHO saBnsetcs Chevrolet.

MpocToe nyuiwue CoXXHOro

XoTa npeacrtaBuTeENM 4YesI0OBEYECKOro poaa JsobaT CNoXHOCTU, 60NbLUMHCTBO
NOTEHUMANbHbIX KJIMEHTOB pPeAKOo yTpyXaatoT cebsi, nbiTasiCb pa3obpaTbCs BO BCEM.
MpocTble naen nerye oCywecTBuUTb, U NOTEHUMANbHbIE KIIMEHTbl HaXoAasT, YTO B
HUX npouie pasobpaTbcs.

CNULWKOM 4acTo KOMMaHMM NbITAOTCA NPOU3BECTM BreyaT/IEHME Ha MOTEHUMANbHbIX
KIMEHTOB CBEPKAKLMM CMUCKOM C/IOXHbIX npubambacoB, a He npoaatb WM
NpoCTble naen, KOTopble OHW FOTOBbI KYNUTb.

ﬂm KOMMYHUKaLWMOHHaA rpynna

) BUUSAHTIA

50



Bubnunoteka KoOMMyHUKALMOHHOM rpynmnbl «BusaHTus»

MapKeTUHI CHU3Yy BBEpX O.TpayTt

HeckonbKko neT Hasazj B MOMbITKE BOCCTAHOBWUTb MOAMOYEHHYIO penyTauuio pblHKA
O0MUCHBIX CuUCTeM, Xerox npeacrtaBuna HOBYH JIMHEWMKY MNPOAYKTOB Ha LWMPOKO
ocBellaemMon npeseHTaumun. Npeacrasmtenn Xerox apeHaosanu LleHTp JIMHKONbHA
B Hblo-Mopke n 3anonHuWnM cueHy npeaMeTamMu OMUCHON TeXHUKM. ITo 6bina
nonbITKa CBEPKHYTb TEXHOSIOIMEN.

B pe3ynbTtaTe nonyymnacb nNpe3eHTauusl, Kotopas nopasuna yMbl, HO HE CMOrfna
npuBfeYb BHMUMaAHME Npeccbl UM NOTeHUManbHOro kKamneHta. OHa 6blna CAULLKOM
CNOXHOW, YTOObl MMETb C HEW Aeno.

MoueMy kKomnaHuu, nopobHble Xerox, BO BCeM Mupe aenarwT 3T0? TunumyHoe
MblleHne cBepxy BHM3. OHM XOTenu NpPOU3BECTU BMeyaT/IeHMe Ha PbIHOK C
MOMOLLbIO KOHLEMNLMMN, COCTOSAWEN B TOM, YTO Xerox cobupaeTcs ctaTb rnaBHbIM
NUrpokoM B busHece omcHon nHbopMaumn.

MorpebeHHbIM NoA4 3TOW rpyaon MPOAYKTOB OKa3asiCa HOBbIM Na3epHbI MpUHTEp,
KOTOPbIN OAHOBPEMEHHO SIBASICS KONMPOBanbHbIM annapaTtoM. (Laser CP).

BoT 3Ta npocTtas TakTuKa, Na3epHbii MPUHTEP U OAHOBPEMEHHO KONup, cpaboTtana
6bl ropasgo nyduwe, 4eM Cr0XHas JIMHEeMKa MpoAyKTOB OT MNpUHTEpPOB A0
KOMMNbIOTEPOB, KOTOPY Xerox npeacrasnsna norpeburensm.

XOopoLwmnM nNpuMepoM LIeHHOCTWU MPOCTOTbI SABMSETCS paauoCTaHUMs, KoTopas uckana
cnocob6 oTAnyaTbCs OT CBOMX KOHKypeHTOoB. OHa obHapyxuna, 4To noasMm
HPaBMUTCA Y3HaBaTb MNOroAy KakK MOXHO CKOpee, MNOo3TOMYy Bblbpana TaKTuUKy
yBeIM4YeHUs1 KonnyecTtsa NPoOrHO30B MoroAbl B TeYEHME KaXKAoro 4Yaca BellaHus.
3ateM pagmocCTaHuMs BbillNa Ha TeneBuMaeHMe W nNpoaBuMHyNna umaew o bonee
YyacTbIX, NepeaaBaeMblX KaXable AEBATb MUHYT, NMPOrHO3ax.

Taktnka cpabotana. CraHums coBepluMna MoAKOM oA CBOUMX KOHKYPEHTOB
CpeAcTBOM, NpoLle KOTOpOoro TpyAaHo 66110 NnpuaymaTs.

MoyeMy KOHKYpPEeHTbl He CKOMMpOoBanM 3Ty TakKTUKY? OHWU, KOHEYHO, MOrnm 37O
caenaTtb, HO CTaHUMSsl, caenaslias 3TO MNEpBOM, WMMEET NpPenMyLlecTBO, eC/u
ABUraeTcs AOCTaTOYHO 6bICTPO, UTOObI 3aXBaTUTb MECTO B CO3HAHMUM.

OT/IMYAIOLWMIACA, HO He 0653aTeNbHO NyYLUnn

Korgaa Bbl HaunHaeTe 60pOTbCS C MNPOAYKTOM, WMEWWMM  O4YeBUAHOE
NnpenMyLLecTBO, Bbl MOXETE 3abbiTb O MapKeTUHre.

Bo3zbMeM KkonupoBanbHbiM annapat 914, WCNOAb30BaBLWNKA  OObIKHOBEHHYHO
6ymary. OH, o4yeBMAHO, NpeBOCXOoAMN TepMmorpadpuyeckme MawuHbl OT 3M U
Kodak. Kak n oxumganocb, Thermofax n Verifax 6b1inm yHUUTOXEHbI. (TaK Xe Kak
peaKTUBHblE CaMOSieTbl BbITECHW/IN CaMOfieTbl C MNOPLIHEBbIMW ABUraTensiMn C
pblHKa aBuanuHun). 3TO0 6bLN1O Kak B 6oe C y4dactmem Manka TancoHa. OH
NPONCX0AMN Ha pUHre, HO 3TO He bbin 6oKc.

N3yuyeHne nNpuHUMNOB MapkeTuHra 6ecrnonesHo, ecnam BaM  NPUXOAUTCS
KOHKYpUpOBaTb C Kceporpadunen, a Ball NpoayKT OCHOBaH Ha TepMorpaduu.
N3yuyeHne npuHUMMNOB BOEHHOrO Jefla TakKXe He CUIbHO MOMOXeT, eCnin Bbl
BOKOETe C BparoM, y KOTOporo ectb atToMHasi 6bomMba, a y Bac ee HeT.

K cyacTbio, AeNCTBUTENBbHO NPEBOCXOASLWNIA NPOAYKT BCTPevaeTcs o4YeHb peako.
Pazee BMW nyudwe, yem Volvo? KTo ckaxeT TouyHO? OHM OTAnyarTcs Apyr oT
Apyra.

KoMnaHusa Volvo noctpouna CBOK CTpaTernto Ha "AONroBeyHocTn", UCronb3ys
TaKTUKY YCTAaHOBKM LLIECTM aBToMobuMnen Ha Kpbliwe apyr y gpyra. Komnanma BMW
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nocTpouna crpaTtermio Bokpyr dpa3bl "OCHOBHasa MallunHa Ans BoxaeHus".

BMW koHkypupoBana ¢ Mercedes-Benz. Obe koMnaHuu npeanaranuM goporue
HeMeuKkMe aBTOMOOMAM, HO MawwuHbl Mercedes NOABMAMCL Ha aMEPUKAHCKOM
pblHKE MepBbIMU U 3aXBaTUIN NO3ULNIO "MHXEHepUHra".

Ctouno nm BMW wuaTM nNpoTMB CBOMX TEBTOHCKMX KOHKYPEHTOB C MNO3uLMeEN
nydlwero uHxeHepHoro noaxoga? Cmorna 6bl oHa obonTtn Mercedes ¢ NOMOLLbIO
KaMnaHWM, OCHOBAHHOM Ha CBOMX MNATEHTOBAHHbIX Kamepax CropaHumsa C TpeMms
nonycgepamu?

"MpeBocxoacTeo” - cybbekTUBHaAA KoHuenuus. MNoaToMmy Bcerpga nydwe msberatb
aTaK Ha KOHKYPEHTOB TaM, rae KOHKYPEHT CU/IEH.

KakoBa pasHuua mexagy BMW u Mercedes? PasHuua He B aBToMobune, a B
BoauTene. bonee noxunble BOAUTENW MpeanovYnTaldT npeacTaBuUTENbHbIN,
bonee poporom Mercedes. Boautenn noMmonoxe npeanoymTtatoT 6onee HOBbLbIN,
MeHee aoporov asBTomobmns BMW.,

OaHOM M3 NMpUYMH, NO KOTOPOM Mosioable BoAUTENN NpeanodmnTatoT BMW, coctouTt
B TOM, YTO BOAMTENWN CTapliero Bo3pacta npeanoydnTtaroT Mercedes. (310 Ta Xe
npuymnHa, rNo KOTOPOM Takoro ycrnexa gobunace crpartermsa nokoneHus Pepsi).
KakoBa Ba)kHenwas XxapakTepuctmuka monoabix soantenen? OHM e3a4aT bbicTpee.
(Cxogunte Ha nuHUo poHTa, B bamxanwmm "Stoplight Grand Prix" n nposepbTe).
OcTtaBbTe WHXeHepuHr Mercedes-Benz. BMW pocturna 6onbwworo ycrnexa,
3KCNAYATUPYS NMO3NLUNIO BOXAEHUS.

HenasHo BMW BcTynunia Ha Tepputoputo Mercedes, npeactaBuB Moaenu cepuu 7.
KoMnaHusa HaumHaeT TepsaTb POKYC, UTO MOXET NoaopBaTb BCH €e MpoAYyKTOBYHO
NNHENKY.

KoHuenuusa nyuuwe, 4yeM npoaykTr

CerogHs MapkeTUHr 3T0 6uMTBa KOHUENuUMW, a He MpoayKToB. HacToswmm
3TA/IOHOM TaKTUKM SABNSETCSA TO, €CTb /I Y BaC KOHUeNuus unu uaesi, Kotopas
ABmxXeT BawmMm 6usHecoM. Kak ckaszan Yontep PuctoH: "Maoenm crtann HOBOW
BaNOTON KopriopatuBHOU AMepukn".

KoMnbloTepHasd MHAOYCTPpUSA SABNSETCA XOpPOWMM NMPUMEPOM CW/ibl KOoHuenuuu. B
nepeblin pa3 3a CBOK WUCTOPUKD Yy KOMNaHuu IBM NOSIBUAUCH KOHKYPEHTHI,
KOTOpbl€ MPUHOCAT el HEenpusaTHOCTM Ha OPUCHOM pblHKe. OcobeHHO onacHou
ctana komnanma DEC co cBouM noaxogoM "eaAnHOW onepauyioHHOM CUCTeMbl" K
npoaaxxam MMHUKOMMNbIOTEPOB.

C ppyroro dnaHra komnanums Apple ctana pa3BuBaTb CBOK KOHUEMUMIO NoA
Ha3BaHMeM "HacTosbHble wu3paTenbCckue cucTembl". DTa wuaes 3axBaTuia
BoobOpaXkeHMe MHOrmx nosib3oBaTesied W MNOMOraeT npoAa)kaM MHOXeCTBa
KoMnbloTepoB Macintosh Ha TeppuTopumn Fortune 1000.

Ecnn 6bl Bbl 6b11M MapKeTUHM-MeHea)KepoM B KoMnaHuu IBM, uto 6bI Bbl caenanu ¢
3TUMM HOBOSIBNIEHHBbIMU KOHKYpPEHTaMK?

[l0 cnx nop KOMNaHus cnegoBana Kypcy Co34aHus aydllero npoaykra,
yBenYEeHns yCUIum no npogaxe m

NCNOSIb30BaHUs MAaCCMPOBAHHOM peksambl Ans Toro, Ytobbl 3aHOBO 3aXBaTUTb
KOHTPOJIb HaA pbIHKaMu, Ha

KOTOPbIX OHa KOraa-To AOMUHMpOBana.

HWKTO NpoBOAUT B XU3Hb NoaxoA "yem 6onbwe, TeMm nydwe", yem IBM. (3ToMy
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CNoCO6CTBYHOT pecypchl

IBM).

KoMmnaHua npeacraBuna He OAMH WM He [Ba, a LUenoe HOoBOe MOoKOoJIeHue
NnepcoHasibHbIX KOMMbIOTEPOB, NoA Ha3BaHueM Personal System/2. OHa Takxe
Hayana peksaMy He OAHOM U He ABYX, @ NATU Pa3/INyHbIX KOMMbIOTEPHbIX CUCTEM
cpefHero knacca.

KoMnaHusa cunbHO yKpenwuna CBOW oTAen npoAax, nocnas Ha nose 604 TbiCAuM
HOBbIX MpoAaBuoB. [laxke pykoBoauTesb KOMnaHuu [>KoH Akepc Bowen B Aeno,
Hayas BCTpeyaTbCsa C rpynnamm notpebutenen, obewas um, yto IBM 6ynet 6onee
BHMMaTENIbHO MPUCTYLLMBATBLCA K UX Xanobam 1 npeanoxeHusm.

Ons Toro, 4tobbl 0 HEM He 3abbln, peknamMHbIi oTaen paspaboTtan niaH yaapHom
peKSIaMHOMN KaMMaHuu.

Yapnu YannuHy nokasanu Ha ABepb, U 3aMEHWIN ero He OAHMM U He ABYyMs, a
uenbiM wrtatoM n3 M.A.S.H. B cocTtaB Bowen n AnaH Anga (C KOTOpbIM, NO CNyxam,
3aKHOUNIN AECATUMUIIMOHHDBIA KOHTPAKT).

O cnx nop Bce 3TU MOMNbITKM He MnoHu3uam cratyc DEC wnn Apple n OHuM
NpoAO0/HKAIOT 3aXBaTblBaTb BaXKHble MNO3MLMN HA OPUCHOM PbIHKE.

MpeacrtasneHne IBM "nepcoHanbHbIX U3A4aTENbCKUX CUCTEM" MPOLUIO MpaKTUYeCcKu
He3aMe4yeHHbIM, TaK KaK KOMMaHMW B OCHOBHOM MPOAO/KAKT MOKynaTb
"HacToNbHbIE n3gaTenbCkne cuctembl" ot Apple.

He cMmoTpsa Ha Bcto cuny m mowb IBM, y KOMNaHuUM eCTb TONbKO OAWH Liar,
KOTOPbI MOXHO cAenaTb, U OH OYEeBUAEH.

Ho cHauvana IBM npuaetcs oco3HaTb npupoay 6utebl. C caMoro Hadvana
KOMMNbIOTEPHbIE BOWHbI 6bINM BUTBAMU MAEN N KOHLEMLMNA.

KoMmnaHus IBM nepBou npeacrtasmia KoHuenuuio "obpaboTkn AaHHbIX" CO CBOMMU
yHuBepcasibHbiMM KoMnbtoTepamn. KomnaHma DEC aTtakoBana waeto 60nblumnx
KOMMbIOTEPOB, BbINAA Ha PbIHOK C KOHUenuuen "MUHMKOMMbIOTEPOB", KOTOpas
npueena K "opucHon obpabotke".

KoMnaHua Apple 3aTeM BblABWHY/A KOHLUENUUIO "MepCcoHanbHOro KoMmmnbioTepa"
ana goma v wkonbl. Komnanus IBM cpenana 3asBky Ha  "oducHbin"
NnepCcoHanbHbIN KOMMbIOTEP.

Opyrne mnrpokn ctpoumnu 6msHec BOKpyr koHuenuun. Komnanma Wang gobunacb
ycnexa C "anekTpoHHOW obpabotkon TekctoB". KomnaHua Cray pocrturna
npouseTaHna ¢ "cynepkomnbioTepamun". KomnaHus Tandem Bblwia Ha PbIHOK C
cuctemamm  "aBomHom  obpaboTkn". KomnaHma Compaq npeycneBaeTr C
MasieHbKMMW "MOpTaTMBHbLIMKM KOMMblOTEPaMK'".

Bce 6onbwme nobegutenn uMmenn 4To-TO obulee: y HuMX 6blna wnaesa wnu
KOHUENuUMs, Ha KOTOPOM OHU Bblexanu.

KomnaHna IBM noTepnena Heyaayy, nNblTasCb rMepeunTaTtb KOMIMbIOTEPHYHO
ncroputo. B nocnegHuve roabl OoHa oOTowWJa@ OT KOHUENTyasibHOro noaxoaa.
KoMnaHus ucnonb3yeT cTpaTervio npoaykTa Ha pblHKE W NpeacraBnsieT BCe
6onble n 6onblle n3nennn.

NMocmoTpuTe Ha peknamy IBM, n Bbl nonMeTe cTpaTternto KkoMnaHum. Peknama IBM
NnoKasblBaeT JIMHENKY NPOAYKTOB M npeanaraeT: "Bbl MOXeTe MOoJy4YuTb BCE, YTO
Bbl XoTuTe". BasoBbiM nocnaHmeM IBM Kk noTtpebutento ssnsetcsa: "Mbl caenaem
BCe, UTO Bbl 3axoTuTe".

CnabocTb Takoro noaxoja 3aK/K4yaeTcs B TOM, 4To noTpebutennm 4yacto He
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3HAKT, Yero OHW XOTHAT, OCOB6EeHHO B KaTeropMm BbICOKMX TEXHONOMUN.
MNMoTpebutenn nokynawT TO, YTO, MO UX MHEHWUKD, UM HYXHO UMETb. M ecnn OHMu
AYMalOT, YTO MM HYXXHO MMeTb Takme KoHuenuumu Kak "eamHasi onepauuoHHas
cuctema" unun "HactonbHasg nsgartenockas cucrtema", 6usHec nepexoant K DEC vnu
Apple.

EOMHCTBEHHbIM nyTeM, OTKpbITbiIM ans  IBM, saBnsetca 6opbba C  3TMMMK
KOHLEeNuUUsMN C MOMOLLbIO CBOEN COOCTBEHHOM KOHLENLUMN.

KoHuenuusa gna 6ymaru

Takne KoHuenuuMn Kak "HacTonbHas wu3gaTenbckas cuctemMa" WHOrAa co3aaroT
AOMOJTHUTESbHbIE PbIHKM A1 APYTUMX NPOAYKTOB UIN YCIYT.

MaTepnan, KOTOPbIX paHblle revyaTascd BHE KOMMNaHuW, Ternepb MOXET
NnosABUTLCSA MNpsiMO Ha pabodem crtone. OTYETbl M [AOKYMEHTbl, Ha CO34aHue
KOTOPbIX YXOAMI0 HECKONLKO AHEN, MOryT 6biTb CAenaHbl 3@ HECKO/IbKO YacoB.
[JaBante npeacraBuM, 4YTO Bbl MonoAon bnectawmm Mapketosor B 60nbLUON
KOMMaHMKu Mo npousBoacTBY OyMaru, KoTopas 3amMeTuna 3Ty TeHAEHUMIo.
PyKoBOACTBO NnpukKasano BaM 3anyCTUTb HOBbIN BpaHA odpucHon bymarn.

K HecuyacTbto, C 3TMMM MpuKasaMun CBSA3AHbl HeKoTopble Npobnembl, MOCKOAbKY
MHOIMME KOHKYPEHTbl YXe BbIlWAM Ha PbIHOK C 6paHaamMm Takom 6ymarun. ITO
Takne koMnaHmm kak Hammermill, Nekoosa, Boise Cascade, Champion n Mead.
Toprosubl NpoatT 60/bWY YacTb 3TUX 6p3HAOB. MO3TOMY TOYUKOM OTCYeETa B
nouvcKke TaKTUKW ANs Bac AO/HKHO CTaTb onpeaeneHue Toro, 4YTo npoaaeTcs
ToproBuamu. Bbl obHapyxuBaeTe, 4To bymara ux "psgosoro 6paHaa” npoaaetcs
nydule, 4yeMm cneumanbHasa bymara.

Ho BCce 3T HOBOCTM He TaK Mioxu. Bbl 0bHapyxuBaeTe, UTO HeKoTopble 6bonblune
NoNb30BaTe/NN, 3aHATble 3/1IeKTPOHHbIM M34aTeNbCTBOM, 3aKa3biBaloT Oymary
nyduwero KayecTtsa 4sa opCceTHON nevyaTy CBOMX MaLUWH.

2Bpuka! IMEHHO 3TO MHTEPECHbIN KOHKYPEHTHbIM MeHTaslbHbIM acnekT. 3anycTurte
BbICOKOKQYeCTBEHHbIN 6paHA, KOTOpbIN 0b6OMAET KOHKYpeHTOB C daHra.
(Gourment Rarer Opsunna PeaeHbaxepa Ans nasepHOro rnpuHTepa).

OT10T 6paHA 6yAeT MMeTb OCOBEHHYIO APKOCTb M MaTOBOCTb U byaeT npeaHa3HayeH
A5 MeYaTy BaXKHbIX JOKYMEHTOB.

B ocHoBHOM BaM npuaetcsa ybeaumTtb notpebutensa umeTb ABa Tuna 6Gymaru,
KoTopble OHWM 6yayT wucnonb3oBaTb Mo-pa3HoMy. OAWH ANa  exeaHeBHOU
BHYTpeHHen paboTbl, Apyron ANns BHELWHEro UCNosib30BaHUS.

Bam npuaetca cosgaTtb Ans cebs HMWy, HO y Bac byaeT KoHuenuus, KoTopas
nosedeT Bac ropasfo Jdanblue, 4YeMm npogaxa MW pgocraBka 6ymarm no
YCTQHOBJIEHHOM LieHe.

He 6biBaeT Mmepa 6e3 Myx

B kHurm Makmasennu "La Mandragola" 6bin repon, KoTopbin ckasan: "He
boiBaeT Mepna 6e3 Myx". Ha Kaxabih MO3UTUBHBIN KOHKYPEHTHbIA MeHTasIbHbIN
acnekT HanAeTCcs HeraTUBHbIN.

Tak e Ba)KHO NpoABUraTb HEraTmB Kak U No3uTWB. Heratme 3TO TO, YTO NO3BOSUT
BalLen TaKTUKe 3aBoeBaTb AOBepuUe.

YHuBepcasnbHble  MarasumHbl  0bHapyXwnu, 4TO  pacnpogaxa  bonee
apdekTuBHa, ecnum ToBapbl peknamMmpoBaTb KakK  'moaep)aHHble"  unu
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"HecTaHaapTHble". DTN cnoBa OOBLACHAT MOTEHUMANbHbLIM K/AMEHTaM, Mo4yemy
LeHa Ha ToBapbl CHuMXeHa. (MarasumHaMm npuxoamnocb npoaasaTb "HoBble"
ToBapbl, YTOObI NpoAaxun "noaep>kaHHbIX" ANUANCE AoMbLUE).

MarasuHbl pacnpoga)k 4acTto HasblBasin cebs "ToprosbiMM Toukamn abpuk" no
TOW e camMoM npuymnHe. inn oHM Co3aaBanu owylleHue CKiaja 3a CUeT AelleBblX
CTONOB U APYrUX NMPUHAANEXHOCTEN 06CTAaHOBKM.

Koraa Yapnb3 LLBab oTKpbll CBOK (DUPMY MaKIEPCKUX CKUAOK, OH ynupas Ha TOoT
(hakT, UTO B ero KoOMMNaHUM HEeT npeacrtaBuTesien No Npoja)am MM COTPYLAHUKOB,
3aHMMAKOLLNXCA cyeTaMm, 4yTobbl AaTb BaM COBET. HUKTO M3 KOMMAHUU HUKOrAa He
NO3BOHUT BaM, 4YTObbl MOMNbITAaTbCS BaM 4YTO-HMOYAb NpoAaaTb. (YMeno nogaHHoe
NnpoABMXEHME HeraTMBa B TakKOM C/lyvyae 4acTo 3acTaBWT BallM C/0Ba 3BYy4aTb
NO3UTMBHO).

Kak rnacut peknama Charles Schwab, "l'ae Bbiroga? OT yero s 0TKasblBakoChb,
yTOb6bI AenaTb ANs BacC Takme

6onbluMe CKNAKM Ha KOMUCCUIO?".

"EAMHCTBEHHAsA BbIroaa B TOM, YTO Mbl HE JaEM BaM COBETOB N0 MHBECTUUMAM".
3aMeuaTtenibHO MOXET NpOo3By4aTb cneayrowas dpasa: "Y Hac eCTb BCe, YTO eCTb Y
HalMX KOHKYPEHTOB, HO No 6onee HM3KOM LeHe". Ho B ueM xe Hala Bbiroga?
MMeHHO 3TO CKaXyT BawuM MNOTeHUMWasnbHble KAMeHTbl. MIMeHHO no3aToMy, 4TObbl
3aCNy>XUTb AOBepue, Bbl AO/MKHbI peKknaMmpoBaTb Bally BbIrOAy TaK Xe KakK U
obellaHmsa BalMM NOTEHLUMANbHBIM K/TMEHTAM.

YTOo roBopuT HM3Kasa uUeHa O npoaykte? MMmeHHo Tak. (lMonblTaMTecb nNpoaaTbhb
30510Tble Yachkl Rolex 3a $50 gonnapos Ha ynuue Hblo-Mopka, n Bbl yBUAWTE, UTO
rOBOpUT HMU3Kas uUeHa. Yacbl unu noadesnbHble, WKW KpadeHHble, M n TO U
Apyroe).

"Volkswagen Beetle 1970 roga 6ynet TakuMm e ypoannebiM 1 aanbue". 310 6b110
CUNbHOE 3asiB/IeHne, NOCKOJIbKY OHO 6bl10 ncmxonornyeckm obocHoBaHHO. Koraa
Bbl MPU3HaeTe OTpuUATENbHYK CTOPOHY, MOTEHUMWANbHbIA KIMEHT CKNOHSETCS K
TOMYy, 4yTObbl OTAATb BaM NpearnoyvTeHme.

OT 4ero oTkazanucb nokynatenn Volkswagen Beetle, Tak 3TO OT CTMNLHOCTMW.
B3amMeH oHWM NOAy4YnIn HaaeXHOCTb.

"CnenaHo B Kopee" BOT Heratms, KOTOpbIM npuaaetr 060CHOBAHHOCTb HU3KOWM
ueHe Hyundai Excel. OH oTBe4daeTr Ha Bonpoc: "Kak aBTOMOb6USIb MOXeET 6biTb
XOpOLWWM, KOr4a ero LueHa Tak Hu3ka?".

"CaMble foporue noyxm B mupe"

DTOT cnoraH ucnonb3yetcsa ayxamu Joy. [eno B TOM, 4YTO BblCOKas LUeHa
ABNSIETCHA TEM KPHOYKOM, Ha KOTOPbI NOBATCS 3HAMEHUTOCTM, CUMTAIOLINE, YTO 3TO
npu3HaK KavecTsa.

UTOo roBopuT BbiCOKasi UeHa O npoaykrte? BepHo. lNpoayKT MHororo crtout. B
CYLLHOCTW, BbICOKasi LeHa CTaHOBUTCS HEOTbEM/IEMbIM MPENMYLLECTBOM CaMoro
npoaykTa. (3To0 cTano OAHUM U3 CUbHbIX MOTUBAUMOHHBIX (PAKTOPOB B ycnexe
06X0A4HbIX MaHEeBpPOB MHOMMX MNPOAYKTOB BbICOKOrO knacca. ABTOMO6UNM
Mercedes-Benz, Boaka Absolut, ropunua Grey Poupon - Bcero Tpu npmmepa).
Hanpumep Boaka Absolut. XoTsa aTa Bogka ctouT Ha 50 npoueHToB 60onblUe, YEM
Boaka Smirnoff, noTtpebnenne Absolut pacTteT C yanmBuTeNlbHOM CKOPOCTbIO. 3a
yeTbipe roga, NpoAaxu yBenmuununucb B Yetbipe pasa. Absolut certyac HaxoanTcs
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Ha 4yeTBepTOM MecTe no npogaxam B CoeamHeHHbIX LTaTtax, nponasas 6onee
MunnmoHa 6yTbiok B roa. (Absolut He sBnsieTca NpPOXoAsiLLUMM  YBrIeYEHUEM,
NOCKOJIbKY 06LumMe NpoAa)kn BOAKU NNLLb HEMHOIMO BO3POC/IN).

Ecnn BbicOKasi ueHa 4BNASeTCs npeuMmyllectBoM Ansa aboro npoaykra, He
ABASOWErocs TOBapOM LWKMPOKOro rnotpebneHns, noyeMy He oueHMBaATb KaXKAabln
NMPOAYKT KakK MOXHO Bblwe? Jlioaen ¢ ageHbramm 6onblue, 4Yem NAeN pa3yMHbIX.
MpuymHa B MIHBEPCMBHOM OTHOLLEHUWN MeXAy LleHOM M CNpPOCOM. YeM Bblile LieHa,
TEM HUXe Crpoc.

AsTomMobunn Rolls-Royce "ctoaT 6onbwe", nMockonbky wMX LUeHa Bbicoka. Ho
NnpoAaeTcs 3TUX MalWH OYEHb HEMHOIO, TaK Kak O4YeHb He MHorne mMoryT cebe 370
NO3BOINTD.

Bbl gomxkHbl cbanaHcmpoBaTb LeHy M crnpoc. Bbl MoxeTe 3apaboTtaTe ropasno
bonble peHer, npogaBas MUIMOH MawwuH Ford MO HU3KOW UEHe, YeM TbICady
aBTomMmobunen Rolls-Royce no BbICOKOW.

LleHa saBnsieTca NuWb OAHWUM K3 3/1IEMEHTOB TaKTWKW, Ha KOTopble CTOUT
nocMoTpeTb. ECTb MHOrO Apyrmnx, AOCTOMHbLIX pacCMOTpeHUs. Bbl MOXeTe HanTu
KOHKYPEHTHbIN MeHTas/IbHbl acCneKT, OCHOBaHHbIM Ha 60NbWOM pa3Mepe B
KaTeropum, 3anosHeHHOW ManeHbKUMU NPOAYKTaMM.

OTO MOXeET 6bITb NPOAYKT AN MY>XUMH, B KaTeEropmmn, B KOTOPON JOMUHUPYIOT
6paHAbl ANS XEHLWMH.

Nnwn Bbl MOXETe HaWUTU TaKTUKY B MasieHbKOM pa3Mepe, Kak 3TO caesnana
KoMnaHusa Sony. inn 6panHa ans

XXEHLWMH, Kak caenana Virginia Slims.

OfHako, Bbl HE HaNaeTe KOHKYPEHTHY0 naek BHYTpu COOCTBEHHOM OpraHm3auun.
Bbl AOMKHBI CNYCTUTBLCSA

BHU3, K IMHUKN (PPOHTA, ANs TOro, 4Tobbl HANTK ee.
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FnaBa 6. HanTtn TakTUKy, YTO6bI 60POTHCA C HAPKOMaHUen

OueHb TpyoHO BeCTUM KOMMYHWKAUMOHHYKD KaMMNaHWo, KOTopasi nMbiTaeTcd
OCTaHOBWUTb MOTOK KOKauWHa, MapuxyaHbl U APYruUX HenerasabHblX HapKOTUKOB B
CoeanHeHHble LWTaThbl.

MUNINOHBI aMepuKaHLUEB XOTAT NOTPebnaTb HAPKOTUKN. Mbl He pa3 yKasbiBaau Ha
TO, KaK TPYAHO MEHATb CO3HaHWe NtoLen.

Kak "yMeHbwnTb cnpoc" Ha HapkoTuKM? TpokK B TOM, 4TObObl WU3BNEYb
NPenMyLLECTBO U3 BOCMPUATUS, YKe NPUCYTCTBYHOLLEro B CO3HAaHNUM HAPKOMaHOB.

Bbl B oTBeTe

HageHbTe Bally MAapKEeTUHIOBYIO WaAny. BaM TonbKO 4YTO NO3BOHUN [1pe3naeHT.
Bbl 4OMKHBI BO3rNMaBUTb HOBYHO (PUHAHCUMPYEMYIO NPaBUTENbCTBOM MporpamMmy,
KoTopass NpuaeT Ha cMeHy nporpamMme HeHcu PenraH "Ckaxu HeT
HapKkoTukaMm". DTa nporpamMMma, Kak BbISCHUI0OCb, OKa3asa HebonbLloe BAUSAHNE
Ha yMeHblueHue cnpoca. NMoHATHO, YTO ANns Toro, YTobbl 4OBUTLCA ycnexa,
Heob6xoaMMbl U3MEHEHUS. A ycnex oTYassHHO HeobxoanM.

Yepe3 MHorme roabl YCUIMi W  MUAAMapAbl A0NNAPOB, MNOTpPAYeHHble Ha
YXKECTOYEHME 3aKOHa, OKa3asoCb, UYTO CYLECTBYET TOSIbKO OAMH AO0NrOCPOYHbIN
NyTb YMEHbLUNTb YPOBEHb WCMOSIb30BaHMUS U NpoAaXXM HAapKOTUKOB B AMepuKe:
BaM npuaeTcs HamTth cnocob, 4uTobbl CHU3UTL CNpOC.

CHMXXEeHMe NOCTaBOK TOJSIbKO YBENMYMBAET LEeHY M A0XO0Abl MOCTaBLMKOB, KOTOpbIe
roTOBbl MATU Ha pUCK. MOCKONbKY CTOMMOCTb NPOAYKTA TaK HeBenuKa, a Aoxon
TaK BESINK, ONbIT NOKa3bIBAET, YTO HET 3PPEKTUBHOIO NyTKU, KPOME Neranmsaumnm
HapKOTUKOB, KOTOPbIA 3acTaBusil Obl HeneranbHbIX MOCTAaBLUMKOB OTKa3aTbCsA OT
ceoero 6usHeca. Ha Kaxagoro apecTtoBaHHOro TOproBua HapKOTMKaAMWU
NosIBNSAKOTCS ABa HOBbIX.

NTak, Bonpoc cTouT cneayowmm obpasom: "KakoBa nydlias TakTuka, KOTOpPYHO
MOXHO MCMONb30BaTb, YTO6bl CHN3UTb cnNpoc?” MOHUTOPUHI TEeHAEHUNN

[JaBanTte HayHeM C ObICTPOro MOHUTOPUHra TeHAEHUMN HapKoMaHun. Kak W
CTankueasicb ¢ nbon apyron npobnemon, Bbl 0O6bIYMHO HE MPOCTO (POKYCUpPYeTECH
Ha NpoAyKTe, KOTOpbIM y Bac NoAa PyKoW. Bbl nblTaeTecb MpoyyBCTBOBaTb BCHO
KaTeropuio.

B HaweM cnydyae HaM NMOMOXET KypeHue curapeT, KOTopoe npegnaraeT BaXHble
napannenu B Noucke oTeeTa Ha Npobnemy ynotpebneHnss HApKOTUKOB.

Tak Xe KakK W HapKOTUKK, curapetbl BBOAST B Balle Teno WHOPOAHYHO
cybctaHumto. K HUM MOXHO NpUCTPACTUTbCS, U 06LEenpPU3HAHHO, YTO OHU BpeaHbI.
Ha camom gene, no ot4yetaMm, oHu ybusatoT B 50 pa3 6onbllie aMmepuKaHUeB, 4eM
HapKOTUKM.

OCHOBHOWM pa3sHuUen Mexay curapetamMm W HapKOTUKaAMK SIBASIETCS TO, 4TO
curapeTbl neranbHbl U NPUHOCST OLLYTUMbIN A0X04 NMPaBUTENLCTBY.

B pe3ynbTaTte, npakTUYeCKM BCe 3HAKOT, YTO KYpUTb BpeAHO, HO MpoAaxu curapet
HUYYTb He yMeHblualTcs. (YecTHO rosops, CNpoc Haydan noHmxaTtbcs. CerogHs
curapetbl YouBaloT ToNbKO B 48 pa3 60nblle, YHEM HAPKOTUKMW).

Oka3sbliBaeTcs, 4TO obpa3oBaTenbHbI NOAX0A, KOTOPbIA MOKa3biBAaET, KAKOW BpeA
300pOBbD HAHOCUT KypeHue, He CMOr npeofoseTb Bre4yaTNieHne, KOTopoe
nosiBUIOCbL Yy  noTtpebutenerm B  pe3ynbTaTe  peKIaMHbIX  KaMraHum
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npoussoaunTenen curapet. ApyrMMm Cnosamun, KypuTb - 3TO KpPYyTO. 3anpelieHue
nepenayn peksaaMbl CUrapetr Ha TeneBuaeHMuM W paauo MelaeT oTpacnu
3anycKkaTb HOBble 6paHAbI, HO

rnocnaHme BCe elwe [oxoaumT A0 noTpebutensi, Tak Kak ApyrMM cpeacrtsam
MaCCOBOM MHGOpPMaLMK pa3peLlleHo AaBaTb peknaMy curapert.

"BpeaHo" He paboTaer

Ha ocHOBe cuvrapeTHoro ypoka Bbl, BO3MOXHO, AOraZaancb, 4To obpa3oBaTesibHbIN
noaxod, o6bACHSALWMNK, YTO KYpUTb "BpeaHO", He CTaHeT XOpolweWn TaKTUKOW,
KOTopasi Mo3BOJIUT CUAbHO CHU3UTb CAPOC Ha HAPKOTUKMK, TaK KakKk OHW BCe elle
BOCMPMHMMAKOTCSA Kak "MogHble". BO3MOXHO, MMEHHO MO3TOMYy nporpamma "Ckaxmu
HeT" He nobunack XenaHHOoro ycnexa.

To >Ke camMoe MOXHO CKasaTb O MOnbITKE pekNaMHON MHAYCTPUU, KOTopas cTouna
en 500 MWUNNMOHOB AOMAPOB M BO MHOMMX Ciy4dasix CTpousacb Ha TOM Xe
cTpaTternu, rnacuellen "BpeagHo ans sac'.

MOHUTOPUHI noNbITOK 60pbbbl C TabakOKypeHMEM TakXXe OKa3blBaeT, 4To
TPAAMUMOHHBLIA NOAXOA4 CBEpPXY BHU3, KOTOPbIM FOBOPUT NIOAAM, 4YTO KypeHue
BpeauT MX 340pOBbl0, peaKo AaeT pe3ynbTaT. ApyruMm cnoBaMm, nopa NOMEHSTb
none 6os.

"MogHoe" npoTtuB "HemogHoro"

Ha notpebneHne npoaykTta BAUSET ero coumanbHoe nocnanue. (Mepen Bropon
MunpoBo BOWMHOM BCe 3Be34bl B FOANMBYACKMX dunbMax kypunu. CerogHs B
dunbMax KypsT NMWb HEMHOIMeE.)

NMoHMMaHMe 3TOro npeanaraeT HaMm MNpeKpacHyk BO3MOXHOCTb. B oTinume ot
npomsBoauTeNnen curapetr npouM3BOAUTENM M NpPOAaBLbl HAPKOTMKOB He MOryT
NCNOoMb30BaTb peknamy Ans MNpoABMXKEHUS MOAHOro MMuaXKa HapkoTukos. C
APYrol CTOPOHbI, MPaBUTENLCTBO MOXET MCMOJ/b30BaTb pPEKSaMy Ans Toro, 4tobbl
cAenaTtb HapKOTUKN BCE MEHEE N MeHee MOAHbIMW.

Ecnn Amepuka BepHa cebe, 3TO CUNbHO YMeHbLWWUT crnpoc. Ecnn npoaykT B
AMepuke "He B Moae", OH He byaeT npoaaBaTbCs.

Tenepb nomnpobynte npuayMaTb  KOHUEMUWIO, KOTOPYK Bbl CMOXETE
NCNOAb30BaTb A1 TOro, YTo6bl HAPKOTMKM Havyanum BbIXOAUTb N3 MOAbI.

TakTnueckas vmaes

Mpn n3yvyeHUn cuTyaumm B rosioBy NpuUXoauT O4veBMAHas naes, KOTOPYH MOXHO
MCNOSb30BaTb B KayecTBe TaKTUKU. [O BHUMaHUS WUPOKOM nNybnmKku yxe
AOHeCNn, 4TO MWCMNoNb30BaHME HapKOTUKOB MoAobHO noe3gke no ynuue ¢
OAHOCTOPOHHMM ABWMXXeHneM. HapkoMaHbl TepstoT paboTy, Apy3en, CceMby,
camoyBaXxeHune, csoboay M, HaKOHeL,, pacCTatoTCs C XU3HbIO.

OTO AaeT HaM NPOCTYO MAEKD, KOTOPYH MOXHO UCMOSb30BaTbh Kak 0600400CTpbIN
MeYy MpoTMB TOProBLEB HApPKOTMKAaMK. Y Hac byaeT dpasa, KoTopas ykasbiBaeT
Ha BCe MnJoxoe, YTo NPUHECYT BaM HAapPKOTUKN B KOHTEKCTE COLManibHOro MMmnaxa.
Npoes TakoBa: HAPKOTUKK - A1 HeYAaYHMKOB.

Ecnn Bocnpustne TOro, 4to "HaApKOTUKM - ANA HeyaauHWKOB" BHeApUTCS B
CO3HaHMe aMepuKaHLueB, No crpocy byaeT HaHeCEH MOLLHbIM MOpasibHbIN yaap.
Ecnn AMepuka npeHebperaeTr 4emM-To, OHO TepnNUT Heyaady. HeyaayHUKOB TepnsT,
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HO nobeautenen crtpaHa N6bUT 6onblue BCEro M BAOXHOBASET CBOMX rpaxaaH Ha
nobensbl.

NMpeBpauweHne TaKTUKN B CTpaTeruio

Tenepb BaM Nopa MpeBpaTUTb Bally TaKTUYECKYH WAE B HAUWMOHANbHYIO
CTpaTeruio, onpeaenms, KTO A0/HKEH AOHECTU 3TO MOCNaHNE A0 aMEPUKAHLIEB.
EctectBeHHbIM BbIGOPOM CTaHYT ObIBlUME HApPKOMaHbl WU POACTBEHHMKM
HapKOMaHOB, KOTOpble pacCKaXKyT CBOM rMe4yasibHble W TporaTesibHble MUCTOpPUMN.
CaMbIM yAauHbIM CpeaCTBOM MacCCOBOM WMHGOpMaUuW CTaHeT TenesmaeHue us-3a
CBOEro 3MOLMOHANbHOIO U IMYHOCTHOIO BIMSIHUS.

MOXHO npuBfiedb 3HAaMEHUTOCTEM W 3Be34 Crnopta, O 4UbMX npobnemax ¢
HapKOTUKaMu Obl1I0 M3BECTHO paHee. lpumepamMu MOryT CctaTb KOMWUK Puuappg
Mpariop, pacckasbiBaloWmii 0 TOM, Kak OH NMpaKTU4eckn 3arybun cBOK Kapbepy,
6biBWasa 3Be3aa b6erncbona deHHn MakJlenH, KOTOPbIA paccKaXeT O TOM, KaK OH
nonan B THOpbMYy W noTepsin cBoboay, xeHa [)oHa benywu c pacckasom O TOM,
Kak nornb ee Myx. B KOHLUE KaAoro pekslaMHOro poJsiMkKa, pacckasumk byaer
CMOTPETb B KaMepy U rosoputb: "HapkoTukum ans HeyaadHukos". 1o mMepe Toro
Kak BCe 6osiee 3HaMeHUTble N Nne4vasibHO 3HaMeHuTble nan 6yayT AOHOCUTL A0
CO3HaHWSA 3TO nocnaHue, AMepuka 6yaeT NpPOHUKATbCS MbIC/IbIO, YTO HAPKOTUKMU
BeAyT Ha AHO, a HE BBEpPX.

Koraa 310 nmpou3onaeT, CnpoC Ha HApKOTUKM HAYHET nadaTb, M Hapko-6usHec
CTaHeT MeHee NpubbINbHLIM. OpraHM30BaHHOW MPECTYNHOCTU NPUAETCS ABaXAbl
3a4yMaTbCs O COOTHOLWEHUN PUCK/A0X0A B HApKOTMYECKOM busHece.
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Fnasa 7. NocTpoeHue cTrpatermm

Mopa npeBpaTUTb Bally TaKTUKY B CTpaTermio

CeTb, TOprytlowass numuuonm HasblHOC Little Caesar's, paspabotana cucrtemy
pacnpogax "ABe No ueHe ogHon". DTO 6bLla TaKTUKa - KOHKYPEHTHbIW acnekT
CO3HaHWUs - BblbpaHHasa Ansa Toro, YTobbl NpoTMBOCTOATbL Pizza Hut, Godfather's un
APYrnM CETSM.

O6blYHO pacnpodaxu orpaHnyeHbl BO BpeMeHu. OHM MOryT NpoAo/KaTbCsa AE€Hb,
Hepento, Mecsau. OHM MCnonb3ylTca AN Toro, 4tobbl 3acTaBuTb MoTpebuTtens
nonpoboBaTtb. [lante noOTEeHUMANIbHOMY K/MEHTY XOpOowWyk  BO3MOXHOCTb
onpoboBaTb MPOAYKT U, BO3MOXHO, HEKOTOpble CTaHyT A0/IrOBPeMEHHbIMU
KJIMEHTaMK, NOKyNaoWMMM NMPOAYKT MO NOCTOSAHHOW LiEHE.

TakoBa 06bI4HO cyabba MHOrMX TakTUK. OHU NMPUXOAAT U YXOAAT KakK NpUmB.

CeTb Little Caesar's, ogHako, npespaTuia TaKTUKY B CTpaTeruto 3a c4eT Toro,
YyTO co3aana NpPoAOC/HKUTENBHY CUCTEMY CTUMYIMPOBaHMSA "ABe No LeHe oaHon".
Knoy KoHuenuum B TOM, 4YTO OHa '"nmpoagosmxutenbHas". Ona Toro, 4Tob6bl
npeBpaTUTb TaKTUKy B CTpaTernto, Bbl AO/IKHbl 406aBUTb MHIpeaMEHT BPEMEHM.
Bbl 4O/KHBbI HAWTU CNOCO6 BHEAPUTb TaKTUKY B TKaHb OpraHusauumn n caenaTb ee
KJIO4EBOW  CTpaTermyeckom  KoHuenuuew, ApyrMMMm  CnoBamMu,  CMbICNIOM
CYLLEeCTBOBaHMSI.

"lBe no ueHe oaHon", cnoraH Little Caesar's, crtan nocneaoBaTenbHbIM
MapKeTUHroBbiIM HanpasneHneM. CeTtb Little Caesar's crtana ogHou u3 caMbiX
YCMEeLUHbIX CETEN, TOPryroLWUX NULLEN, C MPOCTON CTpaTernen.

BONbLINHCTBO ApYrmMX CETEN, 3aHUMAKOLLMXCA nnuLen, 6bIIn BbIHYXAEHbl 406aBUTb
ycnyry "aBe no ueHe oaHon" K cBouM MeHt. OgHaKo 3T AENCTBUS KOHKYPEHTOB
bl BCEro NuWb TakTUKOW. Pizza Hut, Hanpumep, He Morna no3BonuTb cebe
npeeBpaTnUTb CBOK CeTb B cucteMy "aBe no ueHe opHon". OHa He cmorna 6ol
NAaTUTb 3a apeHay B NPEeCTUXHbIX MecTax, AeKop, opnUMaHTOB, U TaK Aanee.
Little Caesar's, KOHEYHO, HE HaAO MIATUTb 3@ BCE 3TO, TAaK KaK OHa SABNAeTCS
CeTblo, TOprywowen nuuuen HaeblHOC. [ns Toro, 4Tobbl caenaTtb KOHUEnumio
paboTbl "ABe No ueHe oaHOW" cBOen A0/IrTOBPEMEHHOW CTpaTermen, KoMnaHuu
npuvwnocb choKycnpoBaTbCad Ha Hepgopornx odumcax W orpaHUYeHHOM
obcnyxnmBaHum.

[Opyras ceTb TOpProBAM nuuuen, KOTopash YCMEWHO npeBpaTuia TaKTUKY B
cTpaTteruto, HasbiBaeTcss Domino's. TakTuka, KoTtopass asmxeT bmusHec Domino's,
3TO AOCTaBKa nuuubl Ha A0M He 6onblue yeM 3a 30 MUHYT.

TpaAnUMOHHBIM MOAX04 CBEpXY-BHM3 3a4acT BOMPOC fornyeckoro nopsigka: (1)
Kakue npoayKTbl NUTAHMS Mbl XOTUM MNpoaaBaTtb M (2) CKONbKO BpPpeMEHW 3anMeT
AOoCTaBKa.

Moaxoa cHuM3y-BBepX caenaetr obpaTtHoe. @OKycMpoBKA Ha TaKTUKe
nepesopaymBaeT npouecc MAaHWpPoOBaHMS C HOr Ha ronosy. Kakme npoayKThbl
NMAUTaHUSA Mbl MOXEM NpoAaBaTth, YTObbl ycneTb A0CTaBUTb UX 3a 30 MUHYT?

Ona Toro, 4Ttobbl MMETb BO3MOXHOCTb rapaHTupoBaTb obewaHHoe, Domino's
yMeHblUMMa KOSIMYEeCTBO pa3MepoB MNpurotaBnmMeaeMon nuuubl A0 ABYX, a
KOSINYeCTBO HanosHuTenen Ao wectn. OHa NpoAaeT TO/IbKO OAUH HAMUTOK, KOy.
CyTb npeBpalleHnss TaKTUKKU B CTpaTEerntd COCTOUT B U3MEHEHUM KOMMNAHUW UK
NpoAyKTa, @ He B MOMbITKE U3MEHUTb Cpeay.

TakTMKa SBNSIETCS BallMM KOHKYPEHTHbIM acnektoMm. byab 310 "ABe nNo ueHe
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oaHon" wnn "poctaBka 3a 30 MuHYT" wnnm yto-HMbyab ewe. Koraa Bbl
npespawiaeTe TaKTUKY B CTpaTernto, TO BbI30B COCTOUT B TOM, YTOOblI pacTsaHyTb
NMPOCTYD M SICHYK TaKTWUKy Ha MNpOAO/KUTENbHbIM Mepuos BpeMeHW. DTO He
npocto. Ha Bac paBuT o06WENPUHATOE MHEeHue, u4TO HeobxoauMo Tak
mMoaMduumMpoBaTb CTpaTeruto, YTobbl BHECTM B HEE HOBblEe NPOAYKTbI UN YCAYIU.
270 ocnabnsetr n obeckpoBnnBaeT cuay nocnefoBaTesIbHOrO MapKeETUHIOBOrO
HanpasneHus.

BONbWKNHCTBO KOMMNAHMM HauyMHaeT co cTpaTternn. OHM pewarT, YTO OHWU XOTSAT
caenaTb, a 3aTeM MbITaloTCsa OnpeaennTb TakTUKy, HeobXoaAnMyo AN AOCTUXKEHUSA
MX CTpaTernyeckmnx Lenen.

KomnaHmsa Exxon XxoTena npogaBaTb CUCTEMbl aBTOMatu3aumu Anst opmcos, HO
noTeHUMasibHble K/IMEHTbI HE XOTeNN MOKYynaTb 3TN cuctembl y Exxon. OHKM xoTenm
rnokynaTtb 3T cucrtemsl y IBM n DEC.

Het npobneMm. Exxon 6oratas HedTsAHas KOMMaHMSA C AOXOAOM MNpeBbialoWwmM
poxoabl IBM u DEC BMecte B3ATbIX. Exxon 3anyCTUT MHOMOMUITIMOHHYIO
pEK/IaMHYI0 KaMnaHuo 1 ybeanT noTeHUManbHbIX KJIMEHTOB B KayecTBe NMpoAyKTOB
KOMMNaHUU U CEPbE3HOCTN ee HaMepeHUn.

TakTnka Exxon He cpaboTana. Bbl He MoXeTe WM3MEHUTb PbIHOK. Bbl AO/KHbI
U3MEHUTLCS CaMM B CTOPOHY TOro, YTO PbIHOK XO4YeT rMoKynaTb, W, 4YTO eLe
BaXXHee, y KOro OH XO4YeT MnoKynaTb.

ApyruMn cnosBamm, BaM CHa4vasna Hy>HO HanTu TaKTUKy, KoTopas byaeTt paboTaTts.
MaccoBble peKklaMHble NPorpaMMbl He 3aMeHAT 3P EHEKTUBHYIO TaKTUKY.

MocnepoBatenbHass MapKeTUHIoBasi cTpaTterus

Korga Bbl HauMHaeTe C eAMHOM TaKTUKUM M MpeBpallaeTe ee B CTpaTermio, Bbl
orpaHunuymBaeTe cebsa egmMHbIM MapKeTUHIOBbIM HarnpaBneHneM. B pesynbTaTte Bbl
nosy4yaeTe nocnenoBaTenbHOE MAapKETUHIOBOE HarpaBieHue.

MapKeTUHI CHW3Yy BBEPX WCKAKYAeT MHOro MOonynsipHbIX crpatern. CauwwkKoM
obLme cTpaTternm, CAMWKOM MHOroobpasHble, CAIULWKOM CIOXHbIe A8 UCNOSTHEHUS
cTpaTernm aBToOMaTMYeCKn UCKKYAKOTCS, Koraa Bbl yMaeTe CHU3Y BBEpPX.
Bonbluas 4actb KOprnopaTUBHbIX CTpaTerMn He MMeeT OCHOBbl B peanbHOCTU. OHU
HEBbIMNOSIHUMbI B MPSIMOM CMbIC/1€ 3TOro0 C/1I0Ba.

"Mbl XO0TUM 6bITb TMAEPOM Ha pblHKE aBTOMObWIEN npeacTaBUTENbCKOro Knacca', -
BOT cTpatermnsa Cadillac. Takon cnoco6 MbiWweHns NpuBOAUT K MOJSIHOW JINHEnKe
aBTOMObMNen npeacTaBUTENbCKOro Knacca, Bkatodatowen Cimarron m Allante,
npuyeMm oba SABNASATCA CTpaTerMYeCckMMmM HeyaadyamMm, NOCKOJSIbKY OCHOBaHbl Ha
HEBEPHOW TaKTUKeE.

CHOoBa M CHOBa M36bITOYHO LWMPOKad, OMTUMUCTUYECKAs M BCeoxBaTbiBaloLLAA
cTpaTtervs BefeT B TPSACUMHY TaKTUYeCKUX owmnboK. HO KTO nnaTuT 3a HEBEPHYIO
cTpaTerumio?

O6bl4HO 3TO He reHepanbHbIn AUPEKTOP, KOTOPbLIN CTpaTernto paspabaTtbiBaerT.
Mnatar KoMaHaupbl Ha none 605, Ha3Ha4yeHHble TaKTUYeCKN NpeTBOpSTb
CTpaTernto B XuU3Hb, U UMEHHO OHM MONYyYaloT Mo LWee.

PoHanbaa PenraHa He ocyamnu 3a ctpateruio Iran/Contra.

Ho ntoaun, KoTopble MPeTBOPS/IM B XU3Hb TaKTUKY, He OblIM TakK yaaudsuBbl.
Onueep Hopt, OxoH lMNonHaekctep, Pnuapa Cekopa v AnbbepT Xakum, BCE OHMU
nocrpaganw.
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Cvna eguHOro HanpasJsieHUs

Ecnu Bbl paboTaeTe CHM3Y BBEpPX, Bbl B KOHLIE KOHLOB NpuaeTe K eAMHON TaKTuKe
U eguHon cTtpaTtermu. [pyrmuMu croBaMu, BaM MpPUAETCA CKOHLEHTPMpPOBATbCH
Ha egUHOM, CUJIbHOM MApKETUHIOBOM Harnpas/ieHUN.

OTO cCcaMoe BaXHOe cCneacTBuMe noaxoaa CHM3Y BBepX. 3IJTO  CYLUHOCTb
NpaBMIbHOr0 MapKETUHIOBOIr0O MbILLEHMUS.

Korga Bbl paboTaeTe cBepxy BHM3, KOrga Bbl Ha4YMHaeTe CO CTpaTervum, a 3aTtem
pa3pabaTtbliBaeTe TaKTUKY, Bbl Hen3beXxXHO CBA3blIBaeTe ee C MHOXEeCTBOM
Pa3/INYHbIX TaKTUK.

BONbLWMHCTBO TaKTUK, KOHEYHO, OKaXyTcs Head@deKTUBHbl. A KakK MOXeT ObITb
nHaue? OHM Beab He 6blIn BblbpaHbl, YTobbl paboTatb. Bbl Bbibupanu mnx, 4tobbl
"nogaepxxaTh" Balwy cTpaTeruio.

Bonee TOro, cywecrsoBaHne 60AbLLIOIO KOAMYECTBa Ppa3HOObpasHbIX TaKTUK
Aenaet BCKO MapKeTUMHroByK NporpaMMy HenocnenoBaTebHOM WM MO3TOMY
HeaPEeKTUBHOMN.

NMoyeMy MapkeTonoruM AymatoT, YTO [ABa HarnpasfieHUs nydwe, yem ogHo? bypert
nn 6okcep 6UTb OAHOBPEMEHHO NMPaBoOn U NeBOn pykon? Hukoraa.

Bynoet nu reHepan OT MapKeTWHra aTakoBaTb BCE PbIHKWM BCEMU MNpPOAYKTaMM
OAHOBpeMeHHO? [la, OHU AenatoT MMEHHO TakK, HO 3TO He NMpUHOCUT addekTa.
KoMnaHun, KOTopble BEPAT B TO, YTO HYXHO OAHOBpPEMEHHO HAaHOCUTb yAap Ha
Bcex poHTax, 06bIYHO BEPAT B TO, YTO pabounii AeHb AO/IHKEH Npoao/mKaTbcs 12
unun 16 yacos.

Nx penurnsa yTtBepxaaeT, 4Tto 4yeM 6onble Tbl CTapaewbcs, TeM BepHee Tbl
nobbewbes ycnexa. (B cnyyae, ecnm Bbl He 3aMeTuUNM, HanoMmMHaeM, 4to Herz Bce
eLe CUbHO ornepexaeT Avis).

HO WCTOYHMKM HagexAabl He WCCAKAKT AN MapKeTUHrOBbIX pPYKOBOAMUTENEN,
paboTtatowmx no 12 yacos. OHU NPUBBLIKAMN BEPUTb, YTO UX JIOAMN YEM-TO Nyylle, U
yTo ecnn p[obaBuTb ewe oAHO MasieHbKoe WCMpaBfeHWEe WM ewe HEMHOro
YAYyUlWNTb peknamMy, npasaa nobeanT n KOHKYpeHT 6yaeT noBepieH.

Nx cTpaTerns 4acto COCTOUT M3 MOMbITOK cAenaTb TO Xe camMoe, 4YTO U naep B
KaTeropmy, HO YyTb-4YyTb Aydwe. 2TO0 NofobHO 0bLleMy BbICKa3blBaHUID, YTO BCE
Mbl AO/DKHbI paboTaTb CTapaTenbHee, U Toraa Bce NonyynTcs.

CrapaHue He ABNSeTcs CEKPETOM ycrnexa B MapKeTUHre.

NcTopusa aokasbiBaeT, UTO BCe HA0bOpOoT. YCnelHble reHepasbl N3y4arT CUTyauuto
M UWYT OAMH CMenbli yaap, KOTOpOro Bpar MeHblle BCero oxwuaaet. Hantm ero
CNOXHO. HanTn HeCKosbKO 06bIYHO HEBO3MOXXHO.

BoeHHbI cTpaTter n nucateno b.X. JlnpaeH XapT Ha3blBaeT 3TOT CMenbin yaap
"MMHWEN HaMMeHbLIero oXxmaaHma".

Boicagka Coto3HMKOB npousowna B HopMmaHauu, MecTte, rae ckanuctble 6epera w
NpuAMBbI AaBasM HEMLAM YBEPEHHOCTb B TOM, YTO HWMKOMY He NpUAET B rosioBY
BbICa)XXMBATbCH TaM.

Tak U B MapkeTuHre. Yacto ecTb TO/IbKO OAHO MECTO, rAe KOHKYPEeHT ys3BuM. U
MMEHHO 3TO MeCTO JAO/MKHO CTaTb (OKYCOM BCexX Cun 3axBaTyuka. Takosa
TaKTUKaA, KOTOPYK Bbl WUWKTE, WU C MNOMOLWbIO KOTOpOM pa3paboTaete Bawy
cTpaTeruio.

Korga Bbl HangeTte ee, Bbl AO/MKHbI ByaeTe NOCTPOUTb CTpaTernto CHM3Yy BeBepX. Bl
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NOMKHbI 6yaeTe B3ATb 3Ty TaKTUKY M BBECTM B [IE€/I0 pecypcbl BCEW Ballewn
KOMMaHUM AN TOro, YTobbl MCMOb30BaTh UX B Ballei KaMnaHuM.

NMoe3saka Bokpyr General Motors

ABTOMOBWUNIbBHAA WHAYCTPUS SBASETCS WHTEpPeCcHbIM MNpuMepoM. MHorve roabl
cunon nuaepa 6bi10 TO, YTO OH CTOSI B CepeanHe JIMHENKMN.

C Takmmm 6paHaamm kak Chevrolet, Pontiac, Oldsmobile, Buick u Cadillac,
kKoMmnaHus General Motors nerko otébuBana Hanaaku komnaHun Ford, Chrysler un
American Motors. ®uacko Esdel asnsetcst TUNMMYHLIM NPUMEPOM.

MepBeHcTBO General Motors ctano nereHaapHbIM.

To, uTo paboTaeT B MapkeTuHre, paboTaeT U B BOEHHOM Aene: HeoXunaaHHas
TaKTUKa.

MaHHMbGan nepewen Anbrbl, NPONASA MYTb, KOTOPbIN, KaK CYUTANOCh, HEBO3MOXHO
6b110 NpoONTL.

M'mTnep obowen nnMHMI MaxXnMHO 1 Nocnasn CBOM TaHKOBblE AMBU3NMK Yepe3
ApAeHHbl, MecTa, KOTopble, Kak

cumTanu paHuy3ckue reHeparsnbl, 6bl1M HENPOXOAUMBI AN TaHKoB. (Ha camMoMm
Aene, oH caenan 3To

aAsaxabl. OamH pa3 B butee 3a ®paHumio, n BTopon pa3 B butee npu bynre).

Co BpeMeH BTopon Mmnposon BoMHbI, bb1510 caenaHo ABa CUMbHbIX yaapa B
HanpasneHun General Motors.

O6a 6binn yaapamun B 06xoa JinHum MaxkmHo komnaHmm General Motors.

AnoHUblI NOAOWAM C3a4M C MalleHbKMMK aBTOMOBUISIMK, TaknMun Kak Toyota,
Dutsun n Honda.

HeMubl npuwnan cnepean ¢ aBTOMOOUNAMM MNpeacTaBUTENIbCKOrNO KJlacca, Taknmu
Kak Mercedes n BMW. Kak gokasblBaeT uUCTOpus, He 6buio Apyrux nyTen Ans
Toro, Yto6bl OTBOEBATb COOTBETCTBYHOLWMI y4acToK y General Motors.

N3-3a ycnexa aTtak sanoHueB n HemueB, General Motors nonana nog gaesnedue,
3acTaBngolniee KOMMaHUKO CKOHUEHTPUpOBAaTb CBOM pecypCbl W YKpenuTb
nepegHUn v 3agHMN IaHr CBOUX JIMHEEK.

B nonbiTke COXpaHWUTb AeHbrM W yaepxaTb Npubbiib Ha MNpPeXHeM YpOBHE,
General Motors npuHana dartanbHOe pelweHne aenatb MHOrMe CBOMU
"cepeauHHble" aBTOMOOMAM, WCMNOAL3YSA OAMH U TOT Xe CTUb. ITO 6bINo
TUNMUYHOE CTpaTernMyeckoe pelleHne cCBepxy-BHM3. BHe3anHO oka3anocb, 4TO
y>Xe HUKTO He MoxeT otanuntb Chevrolet ot Pontiac, a Buick ot Oldsmobile. OHu
BCE CTa<n BbIMMSAAETb OAMHAKOBO. JTO OYE€Hb CWU/IbHO OCNabwsio KoMnaHui B
cepeamHe M OTKpbINO NyTb KoMmnaHuu Ford, koTopas npopBanacb B CpeaHeM
Knacce ¢ MawmHaMmm Taurus v Sable, caenaHHbIMW B €BPONENCKON CTUITUCTUKE.
Ecnin nocmoTpeTb Ha cutyauuto General Motors CcHMU3Y BBepX, TaKTuyeckoe
peweHne npobnemMbl CTaHOBUTCA o4yeBmaHbIM. KoMnaHmu General Motors Hy>XHO
pa3Hoe Ha3BaHWe N pa3Hbli 06/IMK B KaXA0oM LEHOBOM KaTeropun.

Korga Bbl 6yaeTe npeBpawaTtb 3Ty TaKTUKy B CTpaTeruio, Bbl npuaete K
opurnHanbHou KoHuenuun Anbdpena lN. CnoyHa ans General Motors. To, yTo
co3gan CnoyH, He cnenoBano MeHsaTb CMUTy.

"Mbl ucnonblyem cuctemy General Motors", BO3MOXHO, nogymaeTte Bbl. "Y Hac
eCTb CBOW MpOAYKT AN KaXXAO0W LLeHOBOW KaTeropuu. Y Hac NpoCTO HEeT CBOero
HasBaHUA AN19 Kax[oro npoaykta. Mbl MCNONAb3yeM KoOpnopaTUBHOE WM,
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MOCKONbKY Tak bonee addekTnBHO. Kak e HaM AOCTUIHYTb TakKom Xe rnybuHsbl
NMPOHMKHOBEHUS B PbIHOK KaK y General Motors?".

Bbl He cMoXeTe 3TOro caenaTtb. Bawa cTpaterms NnocTpoeHa He CHU3Y BBepX.
OHa He ocHOBaHa Ha

KOHKYPEHTHOM MEHTa/IbHOM KOHLENUUN, Ha TaKTUKe, KoTopas cpaboTtaer.
KaxxeTcs, 4To 3TO Takas Menoub:

pa3Hoe UMs AN4 KaxXaoro npoaykta. Ho nobas TakTMka 3To Takas Menoyb.

Ecnu cTpaternsa aTo MOMIOTOK, TO TAaKTUKA - 3TO reo3ab. OTMETUM, 4TO
NPOHUKHOBEHME MPONCXOANT C

MOMOLLIbIO MBO34s, @ HEe MONOTKaA.

Y Bac MOXeT 6bITb CaMbI CUSIbHBIA MOJSIOTOK B MUpe (CTpaTerus, Apyrmmm
Cl0BaMu), HO MapKeTUHroeas

nporpamma He 6yaet paboTaTb, eC/in OHa He yaapseT Mo HY>XHOMY reo3ato (To
€CTb TaKTuKe).

Bca cTtpaternuyeckas cuna General Motors He cMoxeT 3abutb rso3as 8 BMW ¢
NOMOLLbIO MpoAYKTa noa

Ha3BaHueM Buick Reatta. TakTuka He Ta.

"2T0 BCero nmwb MMs", Bbl MOXeTe nogyMaTtb. "ITO Menoub".

Bbol npaBbl C nobon TOUukM 3peHusd. TakTuka - 3TO Mesouu, KOTopble Bbl
BbICTpamBaeTe B CTpaTerny, Kotopble U npeacraBnsatoT cobon 6onblume Bewm. 310
3axBaTbiBalOWMA  MNepeBepHYTbIM  MNpPOLECcC, KOTOPblA MOXET npuBecTn K
HEBEPOSATHbIM MAPKETUHIOBbIM yCrNexaM.

General Motors - ucropus. B ncropyum MHoro

NpUMepoB.

Hacrosiwas npo6bnema Coca-Cola

[laBaiTe NOCMOTPMM Ha Henpekpallawulyrcs 6utey Mexay komnaHusmu Coca-
Cola n Pepsi-Cola. Yto Moxet caenatb Coke, 4TO6bl BbINTM nobeautenem wu3
AOpOrocTosiLen BomHbl € Pepsi?

Ha Hactoawun momeHT Coca-Cola BeneT BOMHY Ha aBa (pOHTa C HanuTKamu
Classic 1 New Coke. B 10 BpeMsa kak Classic oTBoeBan 60nblUYy0 4acTb CBOEW
6binom cunbl, New Coke (Edsel 3 ATnaHTbl), eaBa AepXUTCS.

Ons Toro, 4tobbl NokasaTb, HACKOMIbKO "eaBa", CKaxeMm, 4YTo A0NS pblHKa ob6omnx
6paHooB B 1988 roay MeHbwe, dem pgona Coke B 1983 rogy, Kkorga Bce
Ha4ynHanoceb.

C Ttex nop Coke BbICTynuna ¢ 6eCKOHEYHbIM NapaaoM TaKTUYECKNX MAEN, NbITasACb
ob6onTtn Pepsi-Cola ¢ ee opueHTaumen Ha monoaexb u "lMokoneHnem Pepsi".
Kakokabi roq Bbl BUAMTE HOBbIWM cnoraH komnanmu Coca-Cola: "Y Hac ecTb BKYC
ansa sac", "Hacroawmn sbibop", "lMonman sonHy", "KpacHbin, 6enbin n Bbl", "Bbl
He cMoxeTe nobeanTb 310 4YyBCTBO". (AN cpaBHeHus, "MokoneHuo nencu" yxe
25 ner).

Hn ogHa wu3 TakTudeckmx unaen Coke He Bowna B Moay. Bbl MoxeTe He
COMHEBATbCH, YTO nMapaj TaKkTU4YecKnx naen 6yaet NnpoaosikeH.

Kaxabin aeHb komaHaoBaHue Coke cobupaeTtca B KOHdepeHU-3ane B ATNaHTe U
pa3BelrBaeT Ha CTeHax HOBYK nopuuto cnoraHoB. Pykosoacteo Coke 3atem
caanTca n obcyxaaeTt nocneaH Nopumio

KpeaTUBHbIX MOMbITOK, MNOKa He AOroBOpPSATCA HACYeT CBOero crefyrouwero
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wara, KOTOpbIM, KaK Mbl NpeacKasblBaeM, XaeT Ta Xe cyabba, uto n
6eccmepTHble cTpokK "Y Hac ecTb BKyC and Bac". Komnanmsa Coca-Cola He MoxeT
HanTK peweHne ceoen Npobnembl B ATnaHTe. EM HY>KHO CNyCTUTBbCSA BHU3, Ha
NIMHWIO (PPOHTA.

Koraa Bbl 3arnsgbiBaeTe B CO3HaHWE MOTEHUWMANbHOrO KWEHTa, Bbl BUAUTE TaM
TOSIbKO OAHO HarnpasieHune, B KOTopoM MoxeT nontn Coca-Cola. 210 HanpaBneHmne
HY>XHO NponTK B ABa 3Tana. OAMH - 3TO Wwar Hasaa, Apyrou - war srepea.
Bo-nepBblX, KOMMaHWA AO/HKHA MNPOr/ioTUTb FOPbKYI MUK M OTKa3aTbCA OT
New Coke. He noToMmy, 4TO 3TO HeyAauyHbIW MPOAYKT UM NOMeExa, a NoTOMYy, 4YTO
cywectsoBaHne New Coke He pgaeT wMcCNonb3oBaTb KOMMAHMW TaKTUYecKoe
npenMyLLecTBo, KOTOPbIM OHa BNaZdeeT B CO3HAHWM MOTEHUMANbHOMo KJMEHTA.
Korona New Coke 6yaer 6naronony4Ho caaHa B apxuB, Coca-Cola cMoxeTt
BO3poauTb KoHuenuuto "Hactoswero". (Korga Bbl gymaete o Coca-Cola, pa3se
He AyMaeTe Bbl O TOM, YTO 3TO HACTOSALWMM HANUTOK?).

BepHyB 3Ty koHuenuuto (no TpeboBaHuto Hapoaa), Coke 3amMeT no3vuum Ans
TOoro, 4tobbl obpatnUTb ee npoTtuB "lokoneHnsa nencun" n BblAyTb Pepsi-Cola u3
BaLUMX XOSI0AUTbHUKOB.

Bce uto HyxHO caenaTtb Coca-Cola, 4To6bl HaxaTb Ha KypoOK, 3TO MOWTU Ha
TenesmaeHne n ckasaTb nokonenuio nencu: "OTAMYHO, AeTU, Mbl HE cobupaemcs
noATankueaTb Bac. Ho korga Bbl byaeTte roToBbl Ans Hacrosiwero, Bbl Hanperte
ero y Hac".

OT10 6yAeT HavyanoMm KOHUa NokoneHus nencu. Kak CKaXkeT BaM KaXAbl poauTesb,
HM oaAMH pebeHOoK CcTapwe AecaATu NeT He XoueT noanenkui. Bce oHM XOoTAaT
HacTosiwero. W 6encbonbHbix 6UT, U Kykon bBapbu, un ronybbix [OXKUHCOB,
KPOCCOBOK M KOJbl.

N3MeHnTe KOMNaHUIO, @ He PbIHOK

Cutyaumsa ¢ komnaHmen Coca-Cola nnnaocTpupyeT OAWH U3 K/IHOYEBbIX MOMEHTOB
MapKeTUHra CHMU3y BBepX. B NOCTpoeHun cTpaTtermm m3 TakTUKU Bbl AOIKHbI ObITb
roTOBbl K BHECEHWUID W3MEHEHMN B NpPOAYKT W KOMNaHui. Bbl He MoxeTe
3aCTaBUTb PbIHOK U3MEHUTbLCS.

MapKkeTuHropasi TakKTUKa - MeHTaslbHbIM acnekT. OHa p[o/mkHa paboTtaTtb B
CO3HaHuW. EaMHCTBeHHast He3blbnemas wmaes, KoTtopas TauTCsa B CO3HaHUU WU
kacaetcsa Coca-Cola, 3Tto "HacTtosiwee". Coke pgomxHa oTkaszaTtbcsl oT New Coke,
MOCKOJIbKY OHa NMOAPbLIBAET CUMbHYIO TaKTUYECKYIO UAEH0.

OgHako Ha nyTm 4vacto BctaeT aro. OTtka3z oT New Coke nokaxeT 6usHec
KOMbIOHUTW, YTO KOMMaHMs coBeplimna owmnbky. M napHu B AT/iaHTe 3HAKT, 4TO
nx obuenpusHaHHbin Bpar Pepsi-Cola 6yaeT nepBbiM, KTO YKaXeT Ha 3To. U aTo
bynet He B dpopMe nnucbma mnm TenedoHHOro 3BOHKAa. 3TO, CKopee Bcero, byaert B
dopMe peknaMHbIX 06bSBNEHNI BO BCHO CTPaHMLy B obLleHaLMOHanbHbIX ra3eTax.
Coke pomxkHa cokpaTuUTb CBOM noTepu. "3awmwaTtb BYEpalHUA A€Hb, - FOBOPUT
Mutep Aptokep, - ropasgo 6onee pucKoBaHHO, YEM CTPOUTb 3aBTpaLLHM".

NHoraa npeBocxogHas cTpaTterust MoXeT 6bITb 3acagon u3-3a fobasneHust 0aHOro
3/1IEMEHTA, KOTOPbIN NOAPbIBAET TAKTUYECKYHO CUY KOHLIEMNUUM.

Hanpumep, Bbl paboTtaete B Holiday Corporation, n Bbl pa3pabotann TakKTuKy u
CTpaTeruio Assi HOBOro Tuna oTesnier, KoTopbi 6yaeT KOHKypupoBaTb ¢ Marriott n
Hyatt. N Bbl BbIWAM Ha PbIHOK C OT/INYHbLIM NPeACTaBUTENIbCKUM Ha3BaHUEM
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Crowne Piazza. Hennoxo.

Ho rnaab, NCNONHUTENbHbIM AUPEKTOP UAN KTO-HMOYyAb M3 ero NOMOLLHMKOB B
Holiday xoueT noBecuTtb

KOpropaTMBHOE UMSA Ha Bally uaetlo, U OHa yxe Ha3biBaeTcsa "Holiday Inn Crowne
Piazza".

M BOT Balwa MOLLHAsa naest Katutcsa Ko Bcem yepTsaMm. Crowne Piazza cnyckaeTcs oo
ypoBHs Holiday Inn.

MeHe)KMEeHT JaXe MOXET COornacutbCsd, 4TO TakoW noAaxon YyMeHbllaeT
TaKTUYEeCKYy0 CWy MOLWHOM MapKeTUMHroBoM kKamnaHuu. CHavana crparterus,
NOTOM TakKTMKa. BaM NpoCTo HY>XXHO CU/ibHee CTapaTbCs.

OHWM onpaBablBalOT CBOE pelleHue, UMTUPYSt KOPMOpaTMBHbLIA CTpaTern4yeckum
AOKYMeHT: "Mbl yBENMUMM Hawy cuiy, UCnonb3ys Ha3BaHue Holiday Inn BO Bcex
Hawmnx BnageHnax".

O6bIYHO TakuMe peleHUs He uAyT BfadeHusiIM Ha nonb3y. "IDTO TaKTudeckas
aetanb", - ckaxeT MeHegkMeHT Holiday Inn, - "Ewe HeMHOro ycunami u Bbl
npeogosieete 310"

HeBepHo. TaKkTuMKa AWKTYeT cTpaTernto. TakTuyeckasd CTOpOHa MapKeTUMHIOBOW
6UTBbI COCTOUT U3 aeTanen. Ecnn reo3ab KpmBon, 6uTtea npourpaHa.

CTpos cTpaTeruio, Bbl He MOXeTe MO3BOSINTb KOPNopaTUBHLIM COOBpaXkeHnsiM
MelwaTb TakTuke. Horaa gaxe ManeHbKOoro U3MeHeHUst 4o0CTaTouHO, YTobbI
MOJIOTOK yAapui MUMO FBO3AS.
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Mnasa 8. CospaHue crparternm ansa Avon

CTpeMneHne BKNaablBaTb AEHbMM B pa3/iNyHble NpeanpusaTms SBNseTcd OCHOBHOM
ABuXyLen cunon KopnopaTMBHOM AMeEpUKK. 3a4acTyto ANs MacCbl KOMMAaHUW 3TO
AOMUHMpYOWas KopriopaTuBHasa cTpaternsa. bBonee Toro, 3T0 CTpemsieHue
NposiBAsieTcs B NH06bIX CUTYyauMUsIX.

Ecnn gena nayT XopoLwo, KOMMaHUs Xo4eT paclunpuTbes, YTobbl "BOCMNONb30BaTLCS
npenMyLLecTsaMm NoNyssipHOCTU Ha3BaHUS Koprnopaunn unmn 6paHaa".

Ecnn pena vayT nnoxo, KOMNaHus xXo4yeT nepebpaTtbCa Ha Apyrue nacrouwa, rae
TpaBa 6osiee 3eseHas.

Ons obenx cTtpaTternm TUMMUYHO TO, YTO OHW HanpaBneHbl CBepXy BHM3. N obe
06bI4HO AOCTaBASAKOT MHOIMO Npobnem.

B "xopowmne" BpeMeHa cTpaTerns 3aBefeT KOMMAHWUID B TO, YTO Mbl Ha3blBaeM
NOBYLUKOW paclUMpeHns NpoayKTOBOM JIMHENKMN.

B "nnoxue" BpemeHa cTpaTterms MHBECTUPOBAHUS B HOBble 06/1aCTU AeATeNbHOCTU
MOXET MPUUMHUTL TaK Xe MHOro npobnem, Kak M paclmpeHme npoayKTOBOWM
NVHENKMN.

Avon saBngaetcs npuMmepoM nocnegHero. Korga gena B OCHOBHOM 6M3HecCe noLuu
nsoxo, Avon Bbila U3 HEro 1 Kyrnuia HeCKOsIbKO napdoMepHbIX KOMMAHUNA.

Korpa nyTb CTAaHOBUTCA TPYAHbIM

K coXxaneHuio, HEMHOrmMe BbICLUME PYKOBOAUTENM XWMBYT Mo npuHuuny "Koraa
NMyTb CTAHOBUTCS TPYAHbIM, CTOMKME NPOAO/HKAOT natn".

OHKM npuayMann CBOW BapuaHT 3TOM CTapon UCTUHbI: "Koraa nyTb CTaHOBUTCS
TPYyAHbIM, HAWAM KOro-HMbyab, KTO NpONAET ero BMecTo T1ebs".

Koraga HeckosbkKo yMenbix pebsaT, nbiTaBWMXCS MONpaBUTb AEM0, ObiM MPUHECEHDI
B XEpTBY, Cneayllwas rpynna MeHeaXepoB 3asiBuia MNpaBNEeHU0, UYTO PbIHOK
CTOUT Ha MecTe. OHM He MOryT OXXuaaTb BO3BpaTa K C/iaBe MpoLwbiX JeT NoToMy,
YTO PbIHOK M3MeHMNcs. [ns Kopropaunm HacTtano caMoe BpeMs 3arfisiHyTb 3a Ty
CTOpOHY 3abopa.

Cnepytoulee 0 YeM Bbl MpoyTeETE, 3TO O HOBbIX MpUobpeTeHnax. MeHeaXMeHT
dokycmpyeTcsa Ha coceaHmx obnactsax pblHKa, rae TpaBa BMAMTCA HaMHoro 6onee
3e/1eHOoMN.

Koroa apyrnme MeHemXepbl, YyBCTBYS MOTEPHD WMHTEpPeca CO CTOPOHbI BbICLUErO
PYKOBOACTBA, Ha4YMHAKOT OCTOPOXHO MepecMaTpuBaTb CBOW JIMYHbIE MaHbI, 3TO
cynut 6eay BaweMy OCHOBHOMY 6u3Hecy. bonble He npepnaraldTcsi HOBblE
CMenble peleHnsi, U KOMMaHMs COCKanb3biBaeT K 0bpa3y aAencrteui "»Heua", Koraa
oHa 6onblue 3abupaeT, YeM BKIaAbIBAET.

NHoraa Bbl AO/IKHbLI CTOJIKHYTbCS CO cNaaoM B BaweM 6usHece. Ho ecnu
Balle AeNno He aBaseTcs

NpOXOoAsiLLUMM YyBSIeHEHNEM, OHO HE MCYE3HET 3a Ho4Yb. bonee Toro, Bbl NonagaeTte
CO CKOBOPOAKM B OMOHb,

Korga BTOPraeTecb Ha PbIHOK, A€ yXe AOMUHUPYIOT Apyrue. Jlyuyuwe
MCNONb30BaTb 3TU AEHbIN Ha

Cepbe3HY0 MOAEPHU3aUMIO BuaHeca, rae Bbl YXXe AepXUTe NepBeHCTBO.

MeHSS KypC, Bbl MOXETE MpornsaeTb HOBblIE BO3MOXHOCTU MpsIMO y cebs 3a
CMNVHOMN.
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Avon 3BOHMT

Koe-uTo oT aTOoro ectb B Uctopmun ¢ Avon. [JONroBpeMeHHbIn nnaep B npogaxe
KOCMETUKM Ha AOMY, KOMNaHust Avon obHapyXxwuna, 4To Aena wmayTt TpyaHee u
TpyoHee NO Mepe TOro, Kak Bce 6onbwe wn 6onblie nNpoAyKuuum 3TOro poaa
nepebpanocb M3 He TakKMX YX W AOCTYMHbIX YHWBEpPCasibHbIX MarasuHoB B
PO3HMYHbIE Mara3suHbl U anTeKn, 4OCTyMNHble ANS BCEX.

B nosepuweHnn K 3TOMYy, AOMaLLUHME XO35IMKW HEe MOrIu BeCb AeHb CUAEeTb AO0MQ,
4YTObbl OTBETUTbL HA 3HAMEHUTLIN 3BOHOK B ABepb (AWHb-AWHb, 3BOHUT Avon).
MNMocTeneHHO npsiMble NMpogaXkm B AMepuKe Hayanu TepsiTb 4YacTb cBoero 6necka B
TO BpeMs KaK KaTteropus pblHKa cTabunuamposanacb n cTana
"chopmunposasLuenca”.

3TO 6b110 OAHOM U3 NPUYMH TOro, 4YTo Avon Hadvana 3arnsagbiBaTtb 3a Ty CTOPOHY
3abopa Ha [ATyi0 ABEHIO WM Ha TO, UTO TMPOMCXOAUT HA  pblHKE
BbICOKOK@YeCTBEHHbIX AYXO0B, MPUHOCSWEM 2 Muaavapaa Aonnapos npubbiin B
roA.

N oHa He cMmorna ycTtodATb nepeg Tem, 4YTo TaMm yBuaena. B cpoyHoM nopsgke
KOMMaHusa Bbinyctuna ayxm Catherine Deneuve u kynuna Giorgio, Inc. Heckonbko
MecsaueB cnycts Avon npuobpena Parfumes Stern, KoMnaHuo, OCyLLECTBASBLUYIO
npoaaxy Myxckoro napdgtoma Perry Ellis n »xeHcknx ayxos Oscar de la Renta,
Ruffles n Valentino.

Jlornka 6bina 6e3ynpedHon. BepoATHO, COBET AMPEKTOPOB HEeTpPyAHO 6bin1o
YyroBopuTb HanpaBuTb AvOn B CTOPOHY PbIHKA AU3aMHEPCKMX apoOMaToB, KOTOpble
AO/HKHbI NPOAAaBaTbCs vepe3 YHMBepcasbHble MarasuHbl. Bce MeHblue M MeHblue
YKEHLUMH OCTaeTcs AoMa; OHWU nayTt paboTtatb. A y paboTatowen XeHLWWHbI YUCTbIN
[0X0[ HAaMHOro BbiLLe.

[a v TpaBa HaMHoro 3eneHee. loBopAT, UTO IXenMmc lNMpecToH, rnasa Avon
Beauty Group kak-To 3aaBun:

"I'oe ewe Bbl MOXeTe HaUTKM NpmbbLINIbL A0 YnaaTbl Hasoros B 13-16 NpoLEHTOB U
peHTabenbHOCTb KanuTtana

bonee 207"

MpennonoXuM, Bbl HOBbIM MeHeaKep Mo MapKeTUHry B Avon, Bawu
AanbHenwue aencTema? Yemy Bbl

npuaaanTe 3Ha4yeHue B NepBylo oyepeab?

CrankuBasicb ¢ npobnemamm y cebs poma

Bam npeacronTt HacTosilwee ucnbiTaHue. lNepBoe, HOBble KOHKYpPeHTbl Avon - Estee
Lauder u Calvin Klein -aBngawoTca BeTepaHamMu B MOoAHOM 6u3Hece. Btopoe,
npoja)a Au3anHepCcKUX AYyXO0B 3a MnocsegHue rogbl gep)kanacb Ha cTabunbHOM
ypoBHe. TpeTbe, CTWNb peksamMbl U  MNPOABUXEHUS  HA  PbIHOK
BbICOKOK@YeCTBEHHbIX AM3AaMHEPCKUX MapoK ganek oT 06bl4Horo ctuns Avon.
3aragka v aHTasusa A0MKHbI 6bITb HA TOW Xe BbICOTE, YTO MU pacxoabl.
CoBepLUeHHO $ICHO, YTO 3Ta TpyAHas 3agada OTHUMET 60MblUylo 4YacCTb Bawlero
BHMMaHUSA, €CnNun Bbl XOTUTE, YTOObI OHa bblna yCrneLwHo peLueHa.

A 4TO Xe B 3TO BpeMs NpoOMCXOoAMUT C BallMM OCHOBHbIM GM3HECOM? DTO OYEHb
BaXXHbl1 BOMPOC, MNOCKOJSIbKY MpoAaxa KOCMETUKU $BASIeTCS CamMon 60bLLoi
yacTbto 6usHeca Avon.

Avon TepseT noa cobon Noysy B nocnegHne HecKosbko Nnet. Ee aons Ha pblHKe
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KOCMETUKM ynana Ha TpeTb (C 12 npoueHToB 0bLlero pbiHka Ao 8).

BHe 3aBMCMMOCTM OT TEX BO3MOXHOCTEN, UYTO npeanaraet npunobpeTteHmne HOBbIX
MapoK [AyxOB, Mbl MpeanosiaraeM, 4YTo Bbl npexae Bcero obpatute Bawe
BHMMaHME Ha OCHOBHOW BUA AEATENbHOCTU KOMMAaHUM, TOBapbl A58 KPAcoThbl.

C vyero Bbl HaudHeTe? [Ae Bbl HanaeTe TaKTWKy, KoTopas 6bl CTUMynuMpoBana
OCHOBHY AesATENIbHOCTb KOMMaHUK?

YT1o Takoe Avon?

AB6CONIOTHO O4YeBMAHO, 4YTO CHayana Bbl TMocTaBuTe cebs Ha MecTo
noTeHUManbHOro knmeHta. M nepsbiM BonpocoM byaet: "Yto Takoe Avon?"

Nnn, TouHee, "Avon 3TO NpoOAYKUMSA UM KaHan Ansa ee pacnpocTtpaHeHmns?" ScHo,
4yTO AVOnh 3TO M TO M ApYyroe, HO TyT BCTyNnaeT B AencTBue npuHumn dokyca. "Avon
6onblue accoummnpyeTcs C NpoayKumen unu KaHanom ee cobboita?"

Bbl 4o/mKHO 6bITb AyMaeTe, 4To Avon BCe eule BOCMPUHMMAETCH B CBSA3M CO
3HaMeHUTbIM "[dNHb-ANHb, 3BOHUT Avon".

Tak kak Bbl6bop Avon OCTaHOBWJICA HA CTO/Ib MHOMMX TOBapax A/ KpacoTbl U
AEeKOpaTUBHOM KOCMETUMKW, TO Bbl MOXeTe npeanosoxXumTb, 4YTto Avon
accoummpyetcsa 6onbwe ¢ KaHanoM Ansd cbbita, yeMm C Mpou3BOAMUTENEM.
BepoaTHO, Bbl NpaBsbl.

Avon npegocTtaBnasieT BO3MOXHOCTb NOKYMNaTb KOCMETUKY AOMa unu Ha paborTe.
[asante ycnoBmumcs, 4to Avon 3To KaHan. K cyacTblo, B 3TOM COCTOUT
YHUKANbHOCTb paboTbl KOMMNAHUN.

Bbl MOXeTe KynuTb pasfiMyHbie MapKW LWIAMMYHS, HO Wb OAMH U3 HUX MOXHO
3aKasaTb M ero AOoCTaBsAT Ha AOM: WaMnyHb Avon.

Ecnn Bawe BocnpusiTue TOYHO, Balla TakKTUKa AO/MKHA OblTb MNOCTpoeHa Ha
peksaMe KaHana cbbita Avon, a He npoaykunu Avon.

Peknama pomkHa caenatb Baw KaHan cboita 6onee 3HaumMmbiM.  Bawwum
npeacTtaBuTeny MOryT npoaatb OAHOWM CeMbe MHOXECTBO pPa3/iM4HbIX MPOAYKTOB.
ByneM HapesTbCs, UTO Cpeau HUX OKaXyTCs Te, KTO MNpuUHeceT Bawen dupme
HanbonbLWyo NpuUbbINb.

Ecnm y Avon co3ganca CKy4dHbln obpa3s wnu BOCnpusaTMe, TO 3TO M3-3a ee
npeacrasutenen. B KoHUe KOHLOB, OHW NMUO KOMMaHuu. Kn4yeBon BOMpPOC: Kak
Bbl MOXETe M3MEeHUTb OTHOLUeHMe Bawux npeacrasutenen? Kak Bbl yBenuuuTte
NpUBNEKaTeNbHOCTb TOr0, YTO OHM NpPeACTaBNAT Tak, YTobbl Y NOTEeHUMaIbHOrO
KnneHTa 6blna npuynHa uckatb kKaHana Avon?

OnpepeneHHo, 4yem 6onblue Bbl cAenaeTte B 3TOM HanpasieHuun, TeM bonbuie
LWAHCbl MOBLICUTb MPOLEHT TOBApPOB, KOTOpble BalMW KMEHTbl MpuobpeTyT Yy
npeacrasuTenen Avon.

B3rnsaa Ha KOHKYPEHTOB

TaKkTMKa - KOHKYPEHTHbIM MeHTaslbHbIM acnekT. Ecnn Avon 3To KaHasn, TO KTO ee
KOHKYpeHTbl? Kakune ewe KaHanbl KOHKYpupyrloT C Avon? ECTb ABe OCHOBHbIX
BO3MOXHOCTHU:

1.YHuBepcanbHble MarasuHbl. ECNv AeHbrin He BONPOC, XXEHLLUMHA MOXET NOWTU B
YHUBEpPCaNbHbIA MarasmH,

CeCTb C npeacraBuTenem npomssoanTens, obcyanTb 1 crneumanbHO nogobpatsb Ans
cebs KOCMeTUKy.
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2. AnTekn/racTpoOHOMUYECKMe MarasuHbl. Ecim ueHa uWMeeT 3HaudeHue,
XXEHLUMHA OTrnpaBnsieTcs B

PO3HUYHbIAN MarasuH 1 BblbUpaeT, YUTo el HY>XXHO. [lononHuTenbHoe obcnyXXnsaHume
He npeanaraeTcs.

TpeTuin kKaHan 3to Avon. Bbl npeanaraete yaob6cTBo. XeHuwmHa MOXET NO3BOHUTb
npeacrasuTenito Avon WUanm NpPOCMOTPETb KaTanor n BbibpaTb, YTO €l HPaBUTLCS.
Avon 3TO AOCTaBWuT.

C TOYKM 3peHUns BalLen CyXXarlLencs AO0N pbiHKA, MOXET MokKasaTbCs, YTO Apyrue
ABa KaHana BbIUrpbIBaoT 6UTBY.

Ecnn Avon xo4yeT BepHYTb CBOK YaCTb pblHKA, Bbl A0/IXKHbI HAUTU cNocob ypaBHATb
pasnuuums Mexay YHUBEpPCanbHbIMU MarasmHamm n PO3HUYHbLIMU
pacnpocTpaHuTensamu. Bawu pacnpocTtpaHuTenn mornm 6bl AaBaTb COBETbl MO
noabopy KOCMETUKU, KOTopble npeanaratT YHUBEpPCasibHble MarasuHbl, HO LEHbl
AO/MKHbI 6bITb 6AMXKe K TeM, UYTO CYLEeCTBYIT B anTekax M raCTpoOHOMUYECKUX
MarasuHax.

Hwxe npuBeaeHbl ABa COBETa, HA CaMOM Jene ABNAWUXCA ABYMS

CTOpPOHaMM O4HOW Medanu.

JINK Avon

DTOT NoAxXo4 Npu3blBaeT npeBpaTtuTb areHTa Avon B JInyHoro NocnaHHnka KpacoTbl
(JINK ana KpaTKoOCTU) B MNPOTMBOMOJIOXHOCTb K PacrpoCTpaHUTEsN0 KaTasioros M
NMpUeMLLMKY 3aKa3oB.

MOHATHO, 4TO ObyuyeHMe TaK Xe, KaK W peksama, MHOro 3HaudaT An19 yMeHus
nrpaTb 3Ty ponib. (3TO YacTb CcTpaTernun, ynpasnswowen Taktmkon JMK).

Bbl AomkHO 6bITb AoraabiBaeTecb, UTO pa3Hoobpa3ne KOCMeTUYeCKUX CpeacTB
poxzaeT 6onblwyto nyTaHuuyy B ronose notpebutend. KoHuenumsa JIMK moxeTt
BbICTYMUTb NMPOTMB 3TON NpoBIEMbI.

KK Avon

C JIMK cBg3aHa TexHoMorus, KoTopasd MOXeT rnpeBpatuTb areHta Avon B
HacTtoswero JindHoro MNMocnaHHmMka KpacoTbl.

Bbl MOXeTe nMpuHATb peLlleHne 3KUMUPOBaTb CaMbIX YCMELWHbIX U3  BawuX
npeacrasutenen Komnbiotepamn KpacoTtbl (KK). 3anporpamMMmMpoOBaHHblE Ha TuUN
KOXW, UuBeT BOJOC U T.A. 3TN ManeHbkue koMmnbtoTepbl nomoryT JIMK B BblibOpE
NPOAYKTOB AN KAnMeHTa, ybexaas, 4To "Bbl ewe HMKorga TakK XOpowo He
Bbirnaaenn".

Ha camom pene, B ponu KK MOryt BbICTynaTb KOMMbIOTEPHbIE TEpMWUHAanbI,
coeAuHeHHble Mo TenedoHHbIM JIMHUAM C  [NaBHbIMW UM PErnMoHasibHbIMU
MUHMKOMMbIOTEPAMMU.

B pononHeHwe K nomowu, KOTOpYK OH OKasbiBaeT BawuMm npeacrasutenam, KK
Avon MOXeT CTaTb MOLUHOM uaeen Ans peknambl KaHana. (PeknamHasi TakTuka
ynpasnseT Ae/0BOW cTpaTernen).

Mo cytn, KomnbtoTep KpacoTbl 3TO TO, YTO AefiaeT areHta no npoga)am JIM4HbIM
MocnaHHnkoM KpacoTbl Avon. Bbl MoxeTe 06HapyxuTb, 4To Avon yxe paboTtaer
Haa KomnbroTepoM KpacoTbl. DTO HeyAUMBWUTENIbHO, MOTOMY 4UTO uAes NeXWUT Ha
NOBEPXHOCTM. 2DTo 6Honblie BOMNPOC KOPMNOpaTUBHbIX 0643aTenibCTB N0
OTHOLUEHUIO K KOHLEMUMH.
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AOpyrMMnM crnoBaMu nNpeBpalleHne TakKTUKM B CTpaTermilo nortpebyer 60nbLumx
BPEMEHHbIX U PUHAHCOBbLIX 3aTpaT. OT0 06/1aCTb, rAe KOHLUENUUs BeposiTHEE BCEro
CTOJIKHETCS C CEPbE3HBLIMU TPYAHOCTSIMMU.

C BawuM MblWIEHNEM CHM3Y BBepX Bbl TONbKO UYTO BOH3MIM PYKOBOACTBO
KOMMaHMN KOMbe AWUIEMMbI. Y/IOMaB COBET ANUPEKTOPOB BIOXWUTb 60/bLLUNE CYMMbI
ANS MOKYNKN AN3alHEePCKUX AyxXO0B, Ternepb Bbl elle pas xoTute 3anestb B cend
KopropauMm 3a MHBECTULMSIMA B HOBblE TEXHOMOMMN U 0bydeHune. KTo-Hubyab B
CoBeTe [AMPEKTOPOB MOXEeT CMNpoCUTb, KaK MeHeaAXMeHT cobupaeTtcs
noaaep>Xxueatb oba BuAa [AESTENbHOCTU M3 OrpaHUYEHHbIX pecypcoB. Baluu
HOBbIE YCUNMSA MO PO3HUYHOM Mpoaaxe MoryT 6biTb MOCTaBNEHbI MOA BOMPOC U
NPUUYNHUTBL HEKOTOPbIE TPYAHOCTMU.

Ecnn 3T cTpaxyM MOryT BO3HWMKHYTb B FOMIOBE r1@aBHOrO0 aAMUHUCTpATopa, Bbl
AOHKHO 6bITb TONIbKO YTO MNOTEPSIN MAPKETUHIOBYHO AO/HKHOCTL B Avon.
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FnaBa 9. BHeceHne n3aMeHeHnu

MpeBpaTUTb TAaKTUKY B CTpaTErnto 03HA4aeT caenaTb HEKOTOPble U3MEHEHUS. B
npuMepe ¢ Avon M3MEHEHUs, KOTOopble Bbl AO/KHbI CAenaTb, OTHOCSATCA He K
PbIHKY, @ K CAMOW KOMMAaHUU UK ee NpoayKLUMN.

UTo Xe TnMOCTOSIHHO, a 4TO HeT? PbIHOK MOCTOSAHEH MOTOMYy, 4TO Bawwu
MapKETMHIOBbIE LWarn He B COCTOSSHUM U3MEHUTb MHOrOEe B €ro CTPYKType win B
xapaktepe noTtpebneHuss. O6pa3 MbIWIEHUS MOTEHUMANBHOMO KJIMEHTa B
OCHOBHOM TaKXXe HeU3MeHeH.

HO poaHMK Hagexabl Bceraa CTpyuTCs B cepauax MapketonoroB. OHM BepsiT, 4To
yenoBeyeckoe MnoBeaeHNe MOXHO M3MEHUTb MNOCPEACTBOM peknambl. IDTO Bce
paBHO, YTO M3MEHWUTb NOroay, OCTaBUB ABEPU BalLero AoMa OTKPbITbIMU.
NHaycTpmsa peknamMbl BKNaabiBaeT a3kBuBaneHT 500 MMNIMOHOB A0MNAapoB B roa B
peknamMHoe BpeMsi U MecTo B BOMHE NMpOTUB HenerasabHbIX HAPKOTUKOB.

NX NpOTUBHWKM, TOProBLbl HAPKOTUKAMN, HE TPaTAT HUYEro, XOTS UX pecypchbl
OrPOMHBbI.

OCTaHOBUTb HAPKOTUKKM OYEHb CIIOXHO. TakKTMyeckas KoHUenuus, npeanoXXeHHas

B naBe 6, MOXeT TONIbKO

cnerka yMeHbLUTb Crpoc.

MapKeTMHI HE MOXET 3aMEeHUTb YenoBeveckne NoTPEOBHOCTN 1 XenaHus.
YnotpebnexHne cnuptHoro B CLUA 6bJI0 CTONb XXe HenerasbHbIM, Kak U
ynotpebneHne kpeka. Hy n KTo Bbirpan 6utey nNpoTtue ankoronsa? NpaBuUTenbLCTBO
nnn Hapoa?

Bbl He MoXxeTe coBnaaatb ¢ 6lopokpaTtaMn. Bbl He MOXeTe coBnaaaTb C PbIHKaAMMN.
Baw MapkeTWMHr He AO/MKEH CTaBUTb 3adadvy M3MEeHUTb yMbl ntoaen. Ero 3apgava
"HeyecTHO" BOCMObL30BATLCS MPEUMYLLECTBOM TEX MAEN U KOHUENUWN, KOTOopble
y>xe 6poasaT rae-to B 0671aCTH Bblle LWeMN.

"HeyecTHO" eulle oaHO onpeaeneHne ansa "rpaHun", KOTOPYK PbIHOYHAA cTpaTerus
BHeCNa B NporpamMmy. 3TO TO, YTO TpeHep coBeTyeT dyTbonbHOM nnn 6encbonbHoOm
KOoMaHze.

MapKeTonornm 4acto nNpoTUBATCS U3MEHEHMUSAM, AUKTYEMbIM BHELIHUMU COBbITUAMU
nnn ycnosusiMn. OHM CNIMLLKOM CEpbe3HO OTHOCATCA K coBeTy Llekcnupa: "Bcero
npesbilwe: BepeH 6yab cebe". OHM 3abbinm, YTO 3TK cnoBa ckasan MonoHu, a Bce
Mbl 3HAeM, KaK OH KOH4YM (3akonoT NaMneToM yepes robenen).

MbiTassCb U3MEHUTb PbIHOK

CrpaTternyeckoe nnaHMpoBaHWE CBepxXy BHW3 MOYTWM Bcerga npeacraensieT cebe
PbIHOK Kak 06beKkT Ans naMmeHeHun. [naH npoBanuBaeTcs, NOTOMY YTO M3MEHEHUS
HEBO3MOXHbI.

MouTn ToXe caMoe AeNnCTBUTENIbHO W ANna BOWHbLI. CTpaTtermna [utnepa B 1942
rogy npeaycmaTtpusana B3Atne CranuHrpaga, 4tobbl OTKPbITb AOPOry K PYCCKUM
HedTSaHbIM MecTopoXaeHUsaM Ha KaBkase.

Ho denbamapwan Naynioc He cMor B3sTb CTanuHrpaa.

MHorme MapkeTUHroBsble MporpamMmMmbl, Hamnpas/fiEHHblE CBEpPXY BHM3, NOCTUraeT Ta
Xe cyabba, uTo 1 wectyto apmuto MNaynoca Ha [oHy. MNnaH pywnTcsa ns-3a CBOEN
HecnocobHOCTN npeoaoneTb €AWMHCTBEHHbIM 3MEMEHT B MbIWIEHUU KIIMEHTA.
BenukonenHasa crpaterns Xerox rno 3aBOEBaHMIO BeAYLWEro MNosIOXXEHUS Ha pblHKe
KOMMbIOTEPOB, CnoMana cebe LwWwew uM3-3a YCTOMYMBOM accoumaumm Xerox C
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KOMMpoBasibHbIMK arnnapaTtaMmu, a He KOMMbTeEPaMMU.

"Mbl MOXEM U3MEHUTb 3TO MHEHME", - cKa3anu 6onblUneE WULWKK B KOMNAHUN.

HeT, Bbl He MoOXeTe. HecCcKosiIbKO MuIAnaphoB A01/1apoB CNyCcTs, C/IOBO Xerox
BCe elle O3Ha4aeT KonuposasbHble annapaTthl. (M xopowo ansa Xerox, 4To 3TO TakK
M ecTb).

CMbICT MapKeTuMHra CHu3y BBEpxX COCTOMT B TOM, 4TO0bbl cornacutbCcs C
CYLLLECTBOBAHNEM YCTOMUMBBIX TOYEK 3peHus U caenaTb HeobxoamMble U3MEHEHMUS
BHYTPU KOMMNaHUN.

He nblTanTeCb CMIOM BTOPrHYTbCS B CO3HaHue. [onblTanTeCb M3MEHUTb CBOM
nyTe Tyaa. [0OBOps 3HAaMEHUTbIMKM C/OBaMM MpoAaBua B MarasmHe MY>XCKOW
oaexabl: "Bknaounte cMHU UBeT. F0CnoAnH XOYET CUHUI KOCTIOM".

N He nbiTanTecb yb6eanTb ero, 4To B KOPUYHEBOM OH BbIFISANUT Nydlle, AaXe eCcu
3TO U TaK.

B npouecce, uaywem CHuU3y BBepx, MNepeMeHHble Bceraa HaxoAsiTCsd BHYTPU
KoMnaHun. Heobxoanmble M3MEHEHUS He Bcerda AO0SKHblI 6biTb KapAWHaNbHbIMW.
NHorga npocTo Haao BKAKOYUTb CUHWUIA CBET.

MeHsaA Ha3BaHuMe

C TeuyeHMeM BpeMeHM MHOrmMe HasBaHuS YycTapesalwT. Bo3bMmeM ans npuMepa
Western Union. OcHoBaHHas B 1851 roay, 3Ta KOMNaHUS BHeapuna TenerpadHoe
coobueHne, 4yto pasopuno Pony Express necAtb feT cnycrd. JTa Xe KOMMNaHuA B
AaHHbIA MOMEHT pa3opsieT caMy cebs, oTKasbiBasiCb MONTU Ha HeobxoauMmble
dyHOaMeHTanbHble U3MEHEHUS.

Yepe3 CTO neT nocne OoCHOoBaHWSA OCHOBHbIM 6u3Hecom Western Union ocrtaeTtcs
AocTaBka TenerpamMmMm. HO BpeMeHa MeHSa/uCb, W KOMMaHUA nNbiTanacb UM
COOTBETCTBOBATD.

Western Union 3anyctuna nepsBbii OTEYECTBEHHbIN KOMMYHWUKALUMOHHbBIN CAYTHUK.
OHa 6bl1la NMOHEPOM B 061aCTM 3/1EKTPOHHOM MOYTbl C M3MArPAaMMON, a NMOTOM C
Easy Link, ee ycnyron B 061acTn KOMMNbKOTEPHbIX KOMMYHUKALWNA.

Mocne MWANMOHOB  A0NNApOB, NOTpPAYeHHbIX Ha  OTKPbITUE  HOBbIX
3/IEKTPOHHbIX YCNyr, KakoBo obuwectBeHHOe Bocnpuatne Western Union?
MpaBunbHO, ManbyMK Ha Benocuneae, 4OCTaBNAOWMN Tenerpammeil.

[Ja n cama ata cnyxba He 3acny>XXuna BbICOKMX OLUEHOK Yy nybnuku. "Mbl 3Hanu,
yTo 3TO0 O6bLla nopaenbHaa TenerpaMma, - NUCaNoOCb B U3BECTHOM
exeHeaenbHMKE, - MOTOMY 4YTO OHa npuwia BOBpeMsSs M B Heln He 6b10
TUNorpaCcKkmnx owmnboK.

Bkntounte cnHunm ceet. Western Union Hy>XHO HOBOe UMs.

BmecTo TOro, 4tobbl NnoMeHsaTb HasBaHue, Western Union npuHanace 60poTbca C
obuwecTBeHHbIM BocnpuaTneM. OHa ucTpaTuia MWIIMOHLI A0SS1IapoB Ha peksamy
KOMMaHWM B AOMOJSIHEHNE K NOTPAaYeHHbIM Ha BBEAEHME HOBbIX YCNYr.
MNpeacenatenb coBeTa AMPeEKTOpoB 3as8un B 1984 roay: "Hawwm HoBble ycnyru -
Easy Link, anekTpoHHasa noyta, MexayHapoaHbin Tenekc, Airfone n cotosoe paano
- BbigBuratoT Western Union Ha nepeaHuin nnaH B Hawen uHaycTpuun. MNpogomkas
ynpaBnaTb YHacneAoBaHHbIM [enioM, Mbl TakKXe MpoAO/KUM  MPOoABUXKEHME
HenpepbIBHOMO NOTOKa HOBbIX yCnyr".

HenpepblBHbIM NOTOK H6ecnoneseH no Mmepe Toro, kak Western Union npoaosxaer
Me[sIeHHO NMpuxXoauTb B COCTosiHMe ynaaka. lNMpopomkante cnegutb B Wall Street
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Journal 3a HOBOCTSIMW M3 Ccarm 0 KoOMnaHuUM ¢ Ha3BaHMeM M3 19 Beka B Beke 21-M.

AunccoHupyrowme Ha3BaHuUA

Ha3BaHus [O/MKHbI rapMOHMpPOBaTb C 06pasoM  MblWNEHUS MNOTEHUMANbHOIO
kKnneHTta. Kak n Western Union, OHM 4acTo CTaHOBATCH AUCCOHUPYIOLLNMMU,

C nosiBneHmem cmeptenbHoro smpyca AIDS, npoaaxa AMETUYECKUX ClaaocTen
AYDS ynana Ha 50 npoueHTOB. BbIxoA: CMEeHUTbL Ha3BaHMe.

Allegheny Airlanes ncuesana B HMKyAa, Noka He cMeHWna Ha3BaHue Ha USAir. (He
noMorano fJaxe TO, 4YTO NacCaxupbl Ha3biBaM 3TOro  MnepeBO34MKa
"AroHmsupytowme ABnannHmum").

AnbdoHco a'AbpyuLuno He MOr HanNTKM paboTy Ha TeneBmaeHUM, NOKa He CMEeHUN
nms Ha AnaH Anpa.

Mpexpe 4em Haloid BHegpuna KonupoBanbHbLIM annapat, paboTalWwmn C
0bblkHOBEHHOW ByMaron, oHa AobaBuia Xerox K CBOEMY Ha3BaHWUIO.

Panbd Jlnnwuny He Mor 6bl NpoaaTh Aaxe pybalikm cobCTBEHHOrO AM3alnHa, noka
He u3MeHun ceoe uMs Ha Panbd JlopeH.

JlowaaguHasa Makpenb fexana rpyaamm B AoKax, Moka wu3obpeTtaTtenbHbli
pblboTOoproeey, n3 BocToHa He Ha3Ban ee TYHLOM.

OaunH nccnepoBatenb Haknenn GUPMEHHbIN 3HAK Sanyo Ha 3NEKTPOHHbIN npubop
RCA u nonpocun 900 4yenoBek CpaBHWUTb €ro C WAEHTUYHbLIM YCTPOMCTBOM CO
3HakoM RCA. 76 npoueHTOB CcKka3sasia, YTo NpoAyKuMsa Sanyo nydlle.

He 6opuTechb C OTHOLWEHMEM BO3MOXHOMO K/iMeHTa. BMecTo 3Toro 3amMmnTech
n3MeHeHneM Ha3BaHus. CeTb pectopaHoB Sambo nonbiTanack N060poOTLCS 3a

CBOE Ha3BaHue.

OaHo BpeMsi camas kpynHas ceTb kKodeeH B CLLUA ¢ 6onee yem 1000 paboTtatowmx
pectopaHoB, Sambo KoOH4YMna 6aHKpPOTCTBOM. Pacuctkoe wanm CekcucTkoe
Ha3BaHWe B Hawu AHM He 6yaeT mMmeTb ycrnexa. Ecnu y Bac Takoe HasBaHue,
WU3MeHUTe ero.

Ecnu Balwe Ha3BaHMe He COOTBETCTBYET TaKTUKe, KOTOPYH Bbl MNpeBpallaeTe B
CcTpaTeruto, U3MeHuTe ero. 3TO OAMH U3 KJIHOYEBbLIX 3/1IEMEHTOB CTpaTernm CHU3Y
BBEpPX.

HasBaHus MeHsTCA ropasfo 4valle, 4yem Bbl Mornm 6bl mogyMmaTtb. B npowsiom
rogy 3apermctpypoBaHo 1753  M3MEHEHMM  Ha3BaHUM  AaMEpPUKAHCKUMMU
KOMNaHUAMMU.

MeHss NpoAyKUMIO UK YCYTy

3T0 caMas obblyHasa 3aMeHa Npu noagbeMe gnara TakTUKU Ha narwTok
cTparterum.

Bo3sbMeM 6aHK, KOTOpbIN OBHApYyXWi MHTEPECHYH TaKTUYeCKYtd BO3MOXHOCTb B
ob1acTn 3aMMOB Ha MOKYMKY aBToMobunen. ECnm KOHKYpeHTbl 0pOpMASIOT 3aeM 3a
48 yacoB, TO 3TOT 6aHK aenaet 370 3a 24 vaca.

ABTOMOOMNbHBIN 3aeM 3a MNOJOBMHY BpPEMEHWM 3TO Hensioxas TaKTuka Ans
KOHKYpeHUuun Ha 6aHKoBCKOM none. Ho, 3Has npupoay 6msHeca, MOXHO CKa3aTb,
YTO 3TO HEe OCTaHeTCs 3KCKK3UBHOM YCYrOM Ha A0/Ir0e BpeMs.

TakoBa cyabba nobon TakTnkn. Ecnu oHa He paboTaeT, Bbl npourpanu. Ecnu
paboTtaeT, To Bac konupyloT.

BaHk npeBpaTun CBOKO TakTUKYy C aBTOMOOGMAbHbIMKM 3aMMaMum 3a 24 4aca B
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ctpatermio. OH WM3MEeHWN BCe CBOW npoueaypbl, 4Tobbl yCKOpUTb 6aHKOBCKMIA
npouecc. 3TO MNOATOJSIKHY/IO K MbICIM MPOBECTU pelleHne BrAOTb A0 MeCTHOro
ypoBHS. (OgHa U3 KpeauTHbIX KoMaHzg 6aHka MoxeT yTBepanTb 10-MUNMOHHBIN
KOMMepyeCcKuni 3aeM, 1 3Ta KOMaH4a BCTPeYaeTCa exXeaHEBHO).

Koroaa aTM wu3MeHeHus 6binn npoBedeHbl, 6aHK 3anyCcTun  MapKeTUHrOBYHO
nporpamMmmy, nNo3mumoHmnpys cebs kak "6bICTpbi 6aHK".

"Bpemsa geHbrun", - rnacuna ogHa peknama. "Hu nogm, HM 6aHKN He AOSIXKHbI
3a4epxXunBaTb Apyr Apyra", -

roBopwuna gpyras.

3ape3epBMpoBaB 3a cobon KoHUenumio "bbicTporo 6aHka", 6aHkK Takxke nomewlan
KOHKYpPEeHTaM CKOMMpoBaTb

KOHLEeNnuuio.

KOHKYpeHTbl He 4yBCTBYKOT HW Manenwero CTeCHEHUS KONupysi TaKTUKY.
American aHoHcupoBana

nporpammy AAdvantage, ans Tex KTo 4acTo nertan ee camonetramu. Ho aTo He
OCTaHOBWJIO Apyrue

KOMNaHWM OT pas3BUTUA CBOMX COBCTBEHHbLIX MPOrpamMM.

CTpaTternm B 3TOM OT/INYAOTCA. XOPOLUYO CTpaTermio TpyaHO CKONMMpoBaTb. Passe
napHu 13 National Car Rental ckaxyT Munpy, 4to OHM "CcTapatoTcsa n3o scex cmn"?
HepoctaTok nNpou3BOACTBEHHOM AUCUMMNINHBI  SBASIETCA MNPUUYMHOM TOro, 4To
MHOIMe KOMMaHUW YMyCKalT BO3MOXHOCTb MNPEeBpaTUTb TaKTUYECKUN Yychnex B
AONITOBPEMEHHYIO KOPNOPATUBHYIO CTpaTeruto.

Hanpumep, Sony 6bls1a NTMOHEPOM MUHMATIOPU3AUMM B MEKTPoHKUKe. "TeneBnsop
Ha XuBoTe". - rnacuna 3HaMeHuTas peksama.

Y Sony 6bln nOTeHUWan AOMUMHMPOBATb Ha MoJsie MUHUATIOPHOM 3MEKTPOHUKK. U
BCe e Sony BTOpriacb B MpPOU3BOACTBO 60/bLUMX TeNneBU30poB, BKOYasa 48-
AIONMOBble NpPOEKUMOHHble 3KpaHbl. (PonbKcBareH CoBepLlna MNoYTM Ty Xe
owmnbky).

AucunnnmHa orpaHmYmnTb BbIMYCK HOBbIX MPOAYKTOB Y3KWMM MOJsieM CTpaTerum K
NpUCKOpoMIO OTCYTCTBYET Yy 60/IbLUMHCTBA KOPMOpaTUBHbIX MeHeaXepoB. OHU
XOTAT cpa3y Bcero. "Mbl BNageeMm manbiM, Tenepb AaBanTe NOMAEM U 3aBfafeem
6onbwmm", - 3TO TUNUYHBLIA CUEHApUAW  KOMMNAaHWUKW, KOTOopass 3aTeM
NNKBUOWPYETCS, He BNnagest HUYeEM.

MeHAA UueHy

Ham cnepoBano 6bl ckasaTb "npexae Bcero HeobxoamMMo YCTaHOBUTb NMPaBUbHYIO
ueHy". MNocne Toro Kak LeHa yCTaHOBJ/IEHA Ha NCMXO0NI0rMYeCcKoM YPOBHE, ee O4YeHb
TPYAHO U3MEHUTD.

Cadillac He MoxeT npopaTb cBon Alantes 3a 56 000 ponnapoB, NMOCKOJSIbKY B
Co3HaHuu notpebutens, npoaykumns Cadillac He ctouT 56 000 gonnapos.

Absolut npogaeTt BoaKy 3a 12 gonnapos 3a ? ransoHa 6narogaps BbICOKOM LEHeE,
a He HecMOoTpss Ha Hee. Bbicokas ueHa abcontoTHO Heobxoamma, 4TO6bI
NO3MLMOHMPOBATb NPOAYKT KakK BOAKY BbICOKOIrO KayecTBa.

Ewe oAHMM NpPOAYKTOM, Ha KOTOPbIA YCTaHOBW/IW NPaBUAbHYIO LeHy, 6bina obyBb
oT ¢upmbl Bally. Bally npogaeTr KpynHble naptmm o6yBM B [OPOroM cekTtope
AMEepPUKAHCKOro pblHKa.

Ecnn Bbl oTnpasuTech B LUBenuaputo, rae HaxoauTcsa poavHa GUpMbl, Bbl
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obHapy>Xute HecKoNbKO MHTEpecHbiX dakToB. Bally He aBnseTca HWU AOporon Hu
Aeweson 06yBblo.

Bally nenaet obyBb Ana BcCex LEHOBbLIX KaTeropui. BblbpaB TakTWUKy Aoporom
obyBu, Bally pazpaboTana ycrnewHyto cTpatermio 41 aMmepuKaHCKOro pbiHKa.

Ewe 6onee cTpaHHYlO cUTyauuto npeacraBnsaeT oakuH Beefeater. B cBoen cTtpaHe
npoucxoxaeHus, Bennkobputanmn, Beefeater saBnserca gewesbiM nNpoaykTom. B
CLUA B co3HaHuMu noTpebutenen He 6bLIO MecTa Ans elle O4HOWM MapKu AeLeBoro
[KMHa.

Tak yTto B AMepuke Beefeater ctan gopormm AXXMHOM U BECbMa YCMELUHbIM, Yen
06beM Npoaa)k COCTaBNSAET MUIIMOH YNAKOBOK €XeroaHo.

MeHAA co3HaHue

Co3HaHune noaBepraeTcsd UaMeHeHuam TpyaHee Bcero. OHO BKOYaeT B cebs
"3abbiBaHKE" ogHoro Habopa

OLLYLLIEHWA 1 "BCMOMMHaHME" Apyroro.

Bbl Koraa-HmMbyab nbiTanmcb YTo-NMb0O 3abbITb?

Kakoro MoOMeHTa B XXWU3HW Bbl CTblanTECb 6onblle Bcero? KTto-Hmnbyab koraa-Hmbyab
CKa3as BaM 4To-HMbyAb Takoe, 4To rnyboko Bac paHuIo?

A Tenepb nonbiTantecb 3abbiTb 3TOT MOMEHT. Bbl HE cMoXeTe. B 3ToM n coctouT
CyTb Npo6sieMbl C USMEHEHMEM CO3HAHMUSI.

Bonee TOro, nmpouecc M3MeHeHUs CO3HaHMA 4acTo MMeeT MPOTMBOMOIOXHbIN
apdekT. OH MMeeT TeHAEHUMIO YCUNMBaTb npeablayliee BnevaTtsieHue.

Korga Puuapa HukcoH ckaszan: "S He yuay B oTcTaBky", nybnuka noaymana
npssMo NpoTmuBononoXxHoe. (J1iobon, KTo roBOpuUT, UTO HE YMAET B OTCTaBKy 4 pasa
noapsia, Kak HMKCoH, obs3aTtenibHO ogHaXKabl YWAET B OTCTABKY).

Ecnu kTOo-TO rosoput Bam: "YecTtHoe cnoBo", Bbl gyMaeTe gpyroe. (OH, HaBepHoe,
AYMaEeT, YTO 9 AyMalo, UYTO OH JIXKET. VMIHaye, 3a4eM OH 3TO cKasan?)

Mbl Ha3biBaeM 3TOT ¢eHOMeH "MpPOTMBOMOMOXHOCTL B noatekcre". To, 4TO Bbl
roBopuTe, UMEET B NMOATEKCTE CBOK MPOTUBOMONOXHOCTb.

Ecnn Bbl BepHeTeCcb OMOW M3 KOMaHAVMPOBKU U CKaXKeTe BalleMy Cynpyry, 4To He
MU U HE U3MEHANU, KaK Bbl JyMaeTe, YTo NOAYMatoT BalM MY>XX UM XXeHa?

Kak nwoan mn3 Exxon nbitannce ybeamTb MNOTEHUMANbHbIX KIMEHTOB, 4YTO He
cobupaloTca CcBOpayMBaTb CBOK JIMHUKD OMUCHBLIX cuctemM? OHM  3anycTuau
pPEK/TAMHYI0 KOMMNaHWI, 0b6bsABMSAS O CBOMX 06sA3aTenbCTBax MO OTHOLIEHWUID K
PbIHKY.

"MoMHuTE, - 3By4Yano B peksaMme, - Koraa Bbl Nokynaete obopyposaHue Exxon,
Bbl NMOKynaeTe Hawmn ob6s3aTesibCTBa MO OTHOLLEHUIO K BaweMmy byayuiemy".

A uutatenb ayman: "OHuW cuuTaloT, 6yATO A AyMald, UTO OHM BbIXOAAT U3
busHeca". YToO OHM KOHEYHO 1 caenanw.

IBM He Bbinyckana peknambl ¢ obs3atenscTrBamMm no opucHom asTomatmke. Ecnu
6bl OHa 3To caenana, y KIneHToB 6binan 6bl NpUYNHbBI AN BOTHEHWUMN.

Bbl 0O/MKHBI paccMaTpyBaTb CBOWM  MapKEeTUMHIoBble MNOCNaHUS 4epe3 MNpusMy
noartekcrta. lNepeBepHuUTE NOCNAHME U MOCMOTPUTE, UMENN TN Bbl 3TO B BUAY.

Ecnu kaxgoe Balle yTBepXAeHMEe UMeeT B NOATEKCTE CBOK MPOTUBOMOJSIOXHOCTb,
ero pe3kocTb peako cpabatbiBaeT. s umtatens unm 3puTtens CULWLKOM Nerko ero
nepeBepHyTb.

Ecnu aBTOMOGMNBHBIN Annep KpnuuT: "Mbl NpoaaemM MallMHbl Kak cyMmacleawme”,
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KNMeHT ropoput cebe: "OHKM AyMatoT, YTo 9 He aymato, 6yaTo OHM NpoAatoT MHOro
MawmnH".

Ecnn pe3kocTb He paboTaeT B pekniame nanm MapkeTuHre, To 4To Toraa pabortaer?
Hy>XHO HaMTK TOUKY 3peHuns, KOTopas yXXe ecTb B Co3HaHuu nogen. (OHa MoxeT
6bITb Aa)ke HeraTUBHOM). BOT peknamMHas TakTuka, KoTopasi cpaboTaer.

N He nbiTaTeCcb N3MEHUTb

nonemn.
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Mnasa 10. CMeHa nons 6osn

Ecnn Bbl He MoxeTe nobeanTb, nepeHecnte 6MTBY Ha Apyroe none. 3To BOEHHOE
NpaBMIO XOPOLLO AENCTBYET KaK B CPaXeHUN, TaKk U B MapKeTUHre.

Jdena reHepana [yrnaca MakApTypa B Ha4dane Btopon MupoBoM BOMWHbLI B
TWUXOOKEaHCKOM KOMMNaHUKM 66111 NoxXu.

OH notepsin baataH, Koppernaop u OununnuHbl. OH notepsan 8 JUHENHbIX
Kpencepos B upn Xapbope. N'yam u Yank AnneHg nanv, n OH NoYTu notepsin
Muaysn. AscTtpanus 6biia nog yrpo3on BTOPXEHUS.

BmecTo TOro, 4tobbl BCTPETUTLCS C CUAMU SMNOHUEB JSIMLUOM K nudy, MakApTyp
rnepeBen CBOM CUMbl Ha "mepeckakmBaHMe" C OCTpOBa Ha OCTPOB M MOBEPHYN XOA
6uTBbl B TUXOM OKeaHe.

MakApTyp caenan TO Xe caMOe U B KOpeWnckon BomHe. Bmecto Toro, 4tobbl
HanacTb Ha llycaH, OH coBepwwmnn (GpNaHroByr ataky Ha MHXOH 1 6bICTpO nosepr
BCE CEBEPOKOpEeNCKMe cunbl BMNAOTb A0 rpaHuubl ¢ KutaeM. (3a4ecb OH BEPOSAITHO
nepeycepacrasosan).

B TO BpeMs Kak cMeHa nons 608 4acTto MCnosib3yeTcd B BOEHHOW TaKTUKe,
KoprnopaTuBHble reHepasibl YyBCTBYIOT cebsl B 3ToM 06/1aCTU HeyBEepPEHHO.

Ha genosbix Nonsix cpaxeHuin 6onbline WWWKKM ckopee GyayT ynopcTBoBaTb M
MennTb. OHU BEPSAT BO "BCE UTO HAM HYXXHO, 3TO CU/IbHee nocTtapaTbcs".

Jlydwas npoaykuus, nydwasa peknama, nydwee obyyeHune TOProBblX areHTOB,
nydywasa cmctema LeHoobpasoBaHUs U T.A4.

OrpoMHass 4acTb KOpPMNOpPaTUBHOINO BPEMEHUM W YCUIUW pacxoayeTcss Ha
3acefaHunsi, MOCBSILLEHHbIE YNYYLUEHUIO MOoSIoXeHnsa Aen. Ho oveHb 4acTto Aons
pblHKA He YBeNn4nBaeTCs, U Aena OTHIAb He nayT fydlle.

NMocMoTpuTe B NMLO peanibHOCTU. HacTo Bbl AO/IKHbI NPU3HaTb, YTO BUTBY Hesb34
BbIMIPaTb M LWAHCbl HA Nobeay NOBEpPHY/INCH K Bpary.

"3opkun B3rnsa, - roeopun Knaysesuy, - 6onee Heob6xoanM u noneseH ans
reHepasna, YeM XUTpoCTb".

[axxe ecnun 6butea 3aluna B TYNUK, BOEHHbIN reHepan HeHaBuauT ObliTb MOMMaHHbIM
B AOporocrosiLien nmno3MuUMOHHOM BOMHE, rae noTtepu pacTyT, a Harpagbl
AobbiBatoTca TpyaHo. [lo3TOMy reHepanbl coBepwatoT 6bICTpble MaHeBpbl B
nonbITKe NOBEpPHYTb yaauy K cebe nmuoM.

Hacrermsas mepTBYy10 siowlagb

CoBceM nMpOTMBOMOJIOXKHOE Ciy4daeTcsa B 6OusHece. MeHeoXMeHT npoaosKaeT
nocbl1aTb BOMCKa Ha LWTYpM oAHOWM BepluHbl. OHM elle MOryT COrnacutbCsa C
HeAOCTaTKOM nporpecca, HO peaKko NpU3HaT Nopa)eHue.

OTHoweHne "Mory caenaTb" Nosly4yaeT BbICOKME OLEHKM B KOpropauuu, Toraa Kak
"nopaxkeHubl" MoMy4vatoT APbIK NMAOXMX KOMAHAHbIX UFTPOKOB M HU3KME OLLEHKMN.

Y 04HOro M3 Hac eCTb JIMYHbIA OMbIT, WTIOCTPUPYIOLWNIA Takoe oTHoweHune. B To
BpeMs OH y4acTBOBan B MapKeTuHre wuH Uniroyal.

Ha 3acenaHnm BbICOKOro pyKOBOACTBA, OH BbiCKa3as MHEHME, YTO BbIMrpaTb BONHY
nokpsbiwek ¢ Goodyear, Firestone, Goodrich n Michelin BecbMa ManoBeposiTHO.
Ecnn Uniroyal Tepsina AeHbri Ha NOKPbILWKaxX A1 nacCaXnpckux asTtomobunen, To
BeposiTHO TpeboBanocb NepeBecT NPoM3BOACTBO HA MOKPbIWKK AN FPY30BUKOB,
NOCKONIbKY OHM 6onee paoxoaHbl. [JaHHoe npepnoXxeHuwe 6bI10 BCTpeyeHo
XOSIOAHbIMWN B3rnsgamm U MNpocTbiM yBeAOMSIEHMEM O TOM, YTO OHO YC/IblWAHO.
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ButBa npoaomkunacs.

(Bpems nokasano, 4To naest NOBEPHYTbLCS K NMPOM3BOACTBY rPYy30BbIX MOKpPbILLEK
6blna Hennoxa ansg Uniroyal, NOCKONbKY MOTepU Ha JIEFKOBbIX MOKPbIWKAX poCnu,
NOCTENeHHO 3aCTaBMB KOMMAHUIO NMpeKkpaTuTb CyLLEeCTBOBaH ue).
HepacnonoXeHHOCTb MeHe)KMeHTa K MNepeMeHe MOons CpaXKeHWUs Bbi3blBaeT CaM
hakT, UTo Takas nepeMeHa HyxHa. J1loan nNaIoXo MMUPSATCS C NepeMeHaMu.

OTa HepacrnofIoXXEHHOCTb MOXET KOPEHUTbCA B CTapon UCTUHE, YTO CMHMLA B pyKe
nydule xypasnsa B Hebe. K coxaneHuto, 3Ta cTapas NoroBopka HMUKoOraa He uMena
Aena c TeM (pakKToM, YTO KTO-TO MOXET BbIXBaTUTb CMHULY Y Bac U3 pyK. Tak 4To
byaeT nydwe Kak MOXXHO CKOpee OTnpaBuUTbCsA B HEOGO M NOMMATb 3TOMO Xypasns.
He Bce MeHepxepbl He nobaT nepemeH. CylwecTByeT No KpanHen mepe 4 Tuna
YCNELWHbIX TaKTUYECKNX U3MEHEHUM.

CMmeHa ayautopum

CurapeTbl 0AMHAKOBO MpuBNEKaTeNbHbl AN MYXUYUH U AN XEHLUWH, OHU He
uMmetoT nona. M nosatomy komnaHusa Philip Morris Bbinyctuna Marlboro B kavectse
YXEHCKUX CUraper.

Kak curapetbl ans »XeHwuH Marlboro He Hawnu cbbita. Ho 4eM npoaomkatb
npourpbiBatb 6uTBY, KOMnaHua Philip Morris npuBHecna wuaew ¢ KoBb6osiMM W
cocpefoToumnachk Ha Myx4dmHax. CerogHsa Marlboro curapeTtel HOMep o4nMH B MUpe.
Yepe3 Heckonbko net Philip Morris cHoBa nonbiTanacb BbINTU Ha PbIHOK YXEHCKUX
curapetr. Mapka nonyduna HasBaHue Virginia Slims u 6bicTpo 3aBoeBana
OrPOMHbIN ycnex. MIHoraa 3To AnLb BOMPOC BPEMEHM.

Yto pabortaer ansa curapet, pabotaetr m ana MawwuH. Koraa-to Pontiac 6bin
KOHCEpBAaTUBHOM CEMENHOW MALUMHOW ANS N0Aen cpeaHero Bo3pacTta. 34ecCb OH
KOHKypupoBasi C ApPYrMMW  KOHCepBaTUBHbIMW  aBTOMobunamu: DeSoto,
Oldsmobile, Buick n Mercury.

B 60-e Pontiac Bosrnaensan [xkoH [eflopeH. DTa 6bina ero 6necrawas wnaes
rnepeHecTn BHMMaHMe C CeMbWU Ha Monoaexb. Poannuce Mapku CTO u LeMans, un
Pontiac 3anyctun ceputo XoT-poaoB.

CerogHsa Pontiac Bce ewe "cosgaeT BocxuweHne" ana mMonoAabiX nokynaTtenemn
aBToMobunen. Ha npoTshkeHMn MHoOrmx net Pontiac 6bL1 CaMbiM  yCMneLWHbIM
otaeneHmem General Motors.

Ho He Tonbko Monoaoe rnokosieHme rnokynaet Pontiac. 3To n3MeHeHne NpMBNEKIO
n 6onee crapwmnx nokynaTenen, KoTopble XOTAT AyMaTb U AENCTBOBATb Kak
MOSI04EXb.

YTto paboTaeT ans aBtoMmobunen, pabotaeT u ans 6e3ankoronbHbIX HAaNUTKOB. ELle
OAHUM YyCrewHbIM obpaleHneM K Mosioaexu 6bu1 peknaMHblM  xon Pepsi:
NMokoneHne Pepsi. lNpepoctasuB "crtapukos" cammm cebe Pepsi 3aBopoxwuna
noapocTtkoB ManknoMm [xekcoHoM, [JoHOM [J>KOHCOHOM u J1laroHenoM Puun.
Mporpamma Pepsi 6bina nocTpoeHa Ha HabnaeHUn, YTO NOAPOCTKAM HYXHbl UX
cobcTBeHHble CMMBOJIbl. OHM HE HY>XKAAKOTCS B BalLUX.

Ecnm y Bac ectb pebeHOK 3TOro BO3pacTa, Bbl CaMM MOXeTe 3TO Jierko
npoesepuTb. B cneayowmii pas, Korga oH NpuUHecCeT AOMOWM My3blKajibHble 3anucy,
NMPOCTO BO3bMUTE OAHY U3 HUX Hayraj n ckaxxute: "MHe HpaBUTCS UX My3bika. Mos
nobumas rpynna".

PebeHoOK HMKOAa 6onbLUe HEe NOCTaBuT 3Ty 3anuchb.
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KoHeuyHO, He TONbKO AeTun cTaHoBATCA nwbutenamm Pepsi. okoneHune Pepsi
npuBneKaTenbHO AN AeTen BCceX BO3pacToB. 55-neTHne napHu, KOTOPbIM XO4eTcs
aymatb 6yaTto um 48, nbtoT Pepsi.

2T0T ycnex 6yksanbHO 3actaBumn Coca-Cola Bbinyctnte New Cola B nonbiTKe
yAapuTb no MNMokoneHuto Pepsi. (Bce, YTO OHM CMOrnu, 3TO yAapwuTb No penyTtaunm
camon Coca-Cola).

OTO XOpOLWWNA MpUMEpP BTOPUYHOW BbIrOAbl OT TAKTUYECKOW YNOBKW. B BOMHE K
busHece yaayHas ynoBKa BbIHYXAaeT NPOTUBHMKA pearnpoBaTh.

NHorpa conepHuK pearvpyeT HeyaadHo 1 ocnabngeT Koraa-To CUAbHYH NO3UUMIo,
UYTO OTKPbIBAET HOBblE BO3MOXHOCTU A/ 3axBaTa.

OanH 13 cnocoboB HaANTM TaKTUKY, 3TO AENCTBOBATb MO aHanormu. Ecnn TakTuka
cpabaTbiBaeT B O4AHOM CUTyauumn, oHa cpaboTaeT 1 B Apyroun.

Obpaseu Pepsi-Cola k npuMepy MoOXeT bbITb NpuBnekaTesneH ana Burger King.

Kak n Pepsi, Burger King BeuHblhi BTOpOM HOMep. McDonald's 310 MOWwHasg
MapKeTUHroBass MaluMHa 3SMOUMOHANbHO CBf3aHass CO CBOWMM pbIHKOM. OHa
rnepewna B Ty Xe& MeHTaJIbHYI KaTeropui 4TO MaTtepuHcTBo, b6encbon no
BeyepaM 1 96104HbIN NUPOr.

Burger King konupoBasa CBOE€ro rnaBHOM0O KOHKypeHTa. Bbl nNOMHUTe
BonwebHbIn Burger King? BonblWMHCTBO ntogen 3abbliv ero KoponeBcKyto butey
¢ PoHanbaooMm Mak/[loHanbaoM.

B Hauane 80-bix Burger King nepeHec none 6utBbl. BMecTo TOro, 4tobbl NbiTaTbCA
npes3onTn McDonald's, KoMnaHusa nonbiTanacb €ro YHUYTOXWUTb C MPOrpamMmMon
"»>XapeHHoe Ha OrHe, a He Ha ckoBopoae".

XoTa 3710 6blna apdekTMBHAsA TakTUKa, 3TO He 6bina Benukasa crpaterms. OHa He
6blna BO3HeCEHa Ha 3MOUMOHAaNbHbIA YpPOBEHb, KOTOPbIM TOMbKO W MOXET
nogaepxatb cTtpaternto. OHa Hy>XXaaeTcsa Bo BAaNnb6mBaHun.

B HEKOTOpPOM CMbIC/ie naes Xapku Ha orHe noxox)a Ha Bbi30B Pepsi. OHKn obe
SABMSAIOTCS TOUKAMU pasnnyms.

B cnyuae c Pepsi, cnagkuin BKyC npuBnekaTesieH Afs noApOCTKOB, OCHOBHOMO
pblHKa 6e3anKkorosibHbIX HanuUTKOB. [lokosieHne Pepsi 3TO cCcTpaTermyeckoe,
3MOUMOHAaNIbHOE BO3HECeHMe TaKTUKM "cnagkom npoaykummn".

Ta e mnges, HO HaobopoT, MoxeT paboTtatb U ansa Burger King. KakoB aHanor
noApoCTKa, NbloLero Koka-kony, ans éyprepos?

3710 pebeHok, BnobneHHbIn B McDonald's. Cnyctutecb BHM3 U ornsHUTeCh. Bce atu
Kayenun, neasHble ropkn u PoHanbad Mak[oHanba Nonb3yrTcss HeobbldanHbIM
YCNEeXOM y MasbllHM U3 AEeTCKOro caaa.

210 HabnwaeHne gaeT BO3MOXHOCTb Burger King anga cmeHbl ayguntopuun. Ho
BMeCTO TOoro, 4tobbl Ucnosb3oBaTb NoAXos Pepsi no npuenekaTenbHOCTU AN
Monogexwu, ctpaternen Burger King aBnseTtcsa npusnevyeHne noapocTKOB.
"NopacTtu go Burger King" - cTpaternmyeckoe pasBuUTMe TaKTUKKM XapKKN Ha
OTKPbITOM OrHe.

Ona npeBpalwleHnsa TakTUKM B cTpaternto, Burger King cneposano 6bl BHeCTU
HEeKOTOopble U3MEeHeHUsA. VIM HY>XXHO CHEeCTU Kadenn U neasiHble ropku, KoTopble
eCTb B HEKOTOpbIX MX pecTtopaHax. OHM TakXe AO/DKHbl OTKa3aTbCA OT AETCKUX
61104 B MEH!I0.

OaMH U3 CUbHbBIX CriocoboB peanusaunm "B3pocsion” cTpaTerum ABASETCA MOXOA,
KOTOPbIA YCNOBHO MOXHO Ha3BaTb "0bpaa nocesweHns".
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Hanpumep, B CBOW NepBbIn AE€Hb B CPeAHEN LWKO/Je HOBMYOK HanetaeT Ha
CTapLUEKIACHNKOB, KOTOpbIe MpeanaratoT KynuTb emy byprep.

"B McDonad's ?"- cnpalumBaeT napeHsb.

"Tbl 60NblUE He B HAa4YaNbHOM LWKONe" - roBOPUT OAMH U3 CTaplunx pebsrT.

"310 anga connakoB", - HacMexaeTcs BTopon "Mbl roBopmuM o Burger King".
MpuHeceT N1 TakoW Y3KMIM Noaxoa B XKepTBy H6onbLyto YacTb 6M3Heca? B KoHuUe
KOHLO0B, pectopaH dacTt-dya obcnyxuvBaeT LWMPOKUA CMEKTP KINEHTOB, OT AeTen
A0 B3POC/bIX.

Llenb 3TO He pbIHOK

HekoTopble 13 cambiX ApaMaTUYHbIX MapKeETUHIOBbIX Noben oaep>XMBaanucCb NyTem
NpuM3HaHUs NpPOCTOro akra: TaKTUYyeckas LueNb BalnX KOMMYHMKALMOHHbIX
nporpaMM He A0/KHa BbITb TEM XKe, YTO U PbIHOK.

OueBUAHbIN NpuMMep 3TOr0 NpuHUMNa - peknama curapet Marlboro. Ecnn Bbl
HegaBHO npwunetenn € Mapca, Bbl MOXeTe noayMaTtb, UYTO AMepuKa HaceneHa
OAHUMK KOBBOSIMU. Unun, 4TO KOBOOM MHOIO KypsT.

HecMoTps Ha TO, YTO peksiama NoKasblBaeT TObKO KOBOOEB, KypsALWMX CUrapeThbl
3TOM Mapku, Marlboro ctann HOMepoM 1 KakK Cpean XEeHLWWH, Tak 1 cpeawu
MY>XUMH. CTpaTerM4eckmin pbiIHOK He SIBNSIETCS CTPATErM4YeCcKom MULLIEHDIO.
KnneHTbl He BOCMPMHMMAKOT Bawy peknaMy nepcoHanbHo. CKopee OHu
3aUMCTBYHIOT M3 MNOC/aHUS UAen M KOHUeNuMn, KOTOpble OHW MOryT MUCMOSb30BaTb
B XW3HW. DTU uAen MOryT HaxoguTbCA B MPOTUBOPEYUM C MNPSIMbIM CMbICIIOM
pekambl.

KypeHue sIBNSieTCcs CMMBOJIOM MYXXECTBEHHOCTM KaK CpPeAn XXEHLUMH Tak M cpeau
MY>XX4YUH. JTIoan KypsT ans Toro, 4tobbl YCUINTb CBOK MY>XECTBEHHOCTb.

A 4yTO MOXeT ObITb JyYLIMM CUMBOJSIOM MYXXECTBEHHOCTM 4eM Kosbon? 370
3aBeTHas Me4dTa N60ro ManbunLKKU, HeaAensIMmn He 6pUTbCS N HE MbITbCS.
(Kakmmm 6bI He 6binn B3rnsabl 60NbLWIMHCTBA, BCeraa HamaeTcs Mecto n ans
NMPOTUBOMOSIOXXHOM TakTUKKW. CBUAETEeNbLCTBOM 3TOro dAsnsietca ycnex Virginia
Slims).

MapKeTUHIroBble MeHexAepbl, NPUHUMaKLWMe CUy CMMBONM3Ma B TabayHoM U
a/IKOroJSIbHOM MNPOMBbILWIEHHOCTM, YacTO OTKa3blBalOTCS OT Hee B pekjame
CO6CTBEHHbIX TOBApPOB, KOTOpPble OHW CYMTAKOT C/UWKOM CEPbEe3HbIMK  AJ1S
CMMBO/IMYECKOro rnoaxoaa.

JT0 He BepHo. OuyeHb HeMHOrmve TOBapbl HaueseHbl Ha Oo0bWwMin  pPbIHOK.
BONbWNMHCTBO NMporpaMM nosy4mno 6bl BbIroay OT SMOLUMOHAbHbIX NPENMYLLECTB,
CO3[aHHbIX Cy>XeHneM ayamtopun. OnsaTb Takm 3To cuna gokyca.

TakTmka Pepsi B BoMHax 6e3anKoOronbHbIX  HANWUTKOB  WAIOCTpUpPYET
NpenMMyLLecTBO TaKTUKKW, HaUENeHHOM Ha OCHOBHYK 4acTb pbiHKA, @ He Ha BecCb
PbIHOK LE/IMKOM.

Cuna Coke 3akntouyeHa B poaoCc/ioBHOW. TOMbKO ceMu MoAsIM B MUpe U3BeCTHa
dopMyna Koka-Konbl, KoTopas XxpaHuTtcsa B cende Trust Company of Georgia.
CroneTHasa ncropmsa Coke Takxke nogpasyMeBaeT, YTO YeM cTaplle Bbl CTAaHOBUTECH,
TeM OXOTHee Bbl NMbeTe KOKa-Kony. Yem Bbl MOsioxe, TeM 6onblle BaM HpPaBUTCS
nerncu-kona.

OrpaHmumMB CBOM UenNn 4YacTblo pblHKa, Pepsi cmorna wmcnonb3oBaTb
COMepHNYEeCTBO Mexay AeTbMu. Ecnu ctapwuii 6pat nbeT KoKa-kKony, MAagwum
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XOYeT NUTb YTO-HMOYAb Apyroe.

MokoneHne Pepsi MMeeT TakXe TO MPEMMYLLECTBO, UYTO OHO HauesiIeHO Ha
OCHOBHY 4acCTb pblHKa. [1oApOCTKKU MbloT 6oMblle rasnpoBkn, Yem Kakaa-nmbo
apyrasa Bo3pactHasa rpynna. OAHMM CNOBOM, rasmMpoBKa 3TO MOAPOCTKOBbLIN
NpoAyKT.

KTo e nbeT Pepsi-Cola nocne Bcex atux ycunun? [1a Bce. Bce BO3pacTHble
rpynnbel NOKynatT MHOro Hanutka Pepsi-Cola.

Bbl fomKHO 6bITb UnTanu B npecce ncrtopun o "BosspawieHnn Kk Coca-Cola". Ho
VWb HEMHOrMe paccKasblBalOT HaAcTosAWwyl mctopuio. CerogHs npoaaxu Koka-
Konbl 1 Pepsi-Cola oTHocsaTcsa Kak 10 k 9.

Mo nagee, Nnpoaaxu nuaepa AO0/KHbI NpeBbIWaTb MPOAAXW BTOPOro HoMepa 2 K 1.
To, 4uto Pepsi BepeT 6avxHUM 60K, sBNAeTCA ANS Hee OrpoMHOM MOpasibHOW
nobenown.

TOT e nNpuHUMN NPUMEHSETCA M No oTHoweHuto K Burger King. HauenneaHmne Ha
noApOCTKOB He YybbeT pblHOK. byprepbl 3TO MNOAPOCTKOBbLIA NPOAYKT ANs
NOAPOCTKOB BCeX Bo3pacTtoB. Burger King 3To 3aKyco4yHasi, KOTOpas npuBieKaeT
YMYyZpeHHbIX NOAPOCTKOB BCEX BO3PaCTOB.

ECTb MHOXeCTBO ApYrnx NpoAyKTOB, rAe BblbpaHHas uesnb 3Ha4YnTebHO
OT/INYaETCH OT pbliHKA. Seventeen 3TO Ha3BaHME N peAaKTopcKas No3uumus, B
0CO6EeHHOCTM HanpaBfeHHasa Ha 17-neTHUX AEBYLUEK.

Ho k10 uuTaer Seventeen? [esoukn B 13, 14, 15116 ner. Koraa pesyluke
ncnonHsetcsa 17, oHa obbl4HO NepepacTaeT XypHan Seventeen.

KakoB pbiHOK anga ID kapt? 3T0 noau, kKotopbiM no 18, 19 m 20 net. Koraa
yenioBeKy UCNOAHAETCA 21 roa, YAOCTOBEPEHME EMY YXKE He HYXKHO.

Curapertsbl Virginia Slims npeaHa3Ha4veHbl ans 3MaHCUMUPOBAHHbIX
XU3HENOUBbIX XeHWWH. Kaxaaa peknama npeacraBngeT XeHWwuHy 25 net ¢
"3TON" cMrapeTon. Ho pbIHOK 3TO XXEHLUMHA CPeaHUnX NET, CTpeMsaLlasca K TakoMy
CTUO XXN3HU. CpeaHUIn BO3PacCT XeHLWKH, Kypswmx Virginia Slims, 45 neT.

N Virginia Slims n Seventeen B3bIBalOT K YCTPEM/IEHUSM, @ HE K peasibHOCTW.
ABTOMO6MNbL Mapkum Corvette wnMmeeT cu/ibHble MO3UUMKM Cpeau  MalbuyMllek-
noapocTtkos. (Ecnn nogpocTtok v noayynT MawuHy 6ecnnaTtHo, TO OH He CMOXeT
no3BonTb cebe CcTpaxoBKy, UTObbI BOAUTDL ee).

LWamMnyHb Johnson's Baby nMeeT 3HauuTenbHy0 400 Ha pbIHKE ANS B3POC/bIX.
He nydwe 6bi1n0 661 Ha3BaTb ero Johnson's-gnga-scex?

KoHeuHO e, HeT. B3pocnble ucnonb3ytoT Johnson's noToMy, 4TOo 3TO AETCKUI
waMnyHb. OgHako 3TO nocnaHue pas3busiocb 0 MHOMMX MapKeTosI0roB, KOTOpble
CTPEMUINCH MOHPAaBUTLCSI BCEM.

KTO >ke 3axo4eT KynuTb Bellb, KOTOPYKO NOKYNakT BCe?

HukTo.

CMmeHa npoayKumm

NHoraa Bbl A0MXKHbI COrNAacuUTbCA C TEM, UTO BblMyCKaeTe HenpaBWbHbIN BUA
npoayKumnm.

K npumepy, B BOMHE paAMOCTaHUMW Bbl 3aHMMaeTe TpeTbe B Kateropum "Soft
rock" n 3aBsa3nM B okonax C HebonblUMM KOMYECTBOM BO3MOXHOCTEN. Bal
NYYLWNN LWAHC, BEPOSATHO, 3aK/o4vaeTca B TOM, 4YTOObl MOMCKaTb HOBbIN dopMar,
rae KOHKYpeHUMst He TakK cuibHa. NOTOM HY>XHO HAWTWU HOBYIO YAaCTOTY WU MOMEHSATb
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nose 6uTBbl C HOBbIM MPOAYKTOM.

OTO HegaBHO MpPoM30WI0 B BOMHAxX Hblo-Mopkckmnx paguocTtaHumn. WYNY-FM,
paauoctaHums NBC, koTopasa TpaHcimpoBana My3biky B ctune Soft rock, caenana
cebe mMa B Hayane 80-bIX C My3blKasbHbIM (OPMATOM, KOTOPbLIA MpuBAeKan
cTapwee rnokoneHve. Ee pgonda Bbipocna A0 NATOro paspsja, YTO MNO3BOSMIIO
3aHATb BTOPOE MecTO Ha Hbl-MOpPKCKOM pbliHKe. [loxoabl AOCTUIAM 6 MUIMOHOB
A0NNapoB B roA.

Ho noToM npoTnBHWK HaHec yaap. Z-100, Bxoaswasn B nepsble 40 CTaHUMK,
nepemaHuna mosoayto vacte cnywatenen WYNY, B To BpeMsa Kak 6osnee ctapwime
obpatnnuce kK WLTW-FM, ctaHuuu, nepeaatowien "nerkyro" mysbiky. K
coxarnenunto, WYNY cnnwkom aosro cpaxanace. [lotepu B rog goctmrnm 2,5
MWIIMOHOB A0J1/1apoB.

HepasHo WYNY cMeHuna none 6utebl. OHa nepeknoymiace C codpT-poka Ha
KaHTpW, T.K. B Hblo-Mopke He 6bl10 paAvoCTaHUMii C My3bIKOW KaHTpW. 3a
KOPOTKOE BpeMSl PEUTUHIM NOANPbLIrHYN 6onee yeM Ha oAMH NYHKT. HamevaroTcs
CABWUIMN B STyULUYO CTOPOHY.

Ewe oaHa ycnewHasa cMeHa npoayKumm npoun3oLlsia B BbICOKOKOHKYPEHTHOM
KWHOUHAYCTPUMN.

Walt Disney 6bin koponem ¢dunbmoB € pentuHrom G (dpwunbMbl gnsa Bcex). K
COXaNeHWt, B 3TOM OTKPbITOM MMUpe ceKCcyanbHOW cBO6OAbl HWKTO He Xo4eT
CMOTpeTb (OUbMbl C PENTUHIOM G, KpOMe CaMbIX ManeHbKnx. OuiibMbl KaTeropum
PG vnun K npuHocaT kyaa 6onblune AeHbr.

NTtak, Walt Disney Studio 3atesina puCKOBaHHOE NpeanpuaTUEe Ha pPbIHKE
"B3pocnbix" ¢unbmoB C

HECKOJ/IbKUMU KapTUHaMM, KOTOpble OHM Ha3Banu dunbmamm AncHes, XOTS OHU
6bInn paneku ot wabnoHa

Mukkn Mayca.

OHW npoBanmMnuce.

Ctyauns 6bicTpo obHapyxuna, 4to nmsa IncHest oTnyrHyno nogpocTKOB U
B3POC/bIX, NLWYLUNX YTO-HNOYOb

6onee puckoBaHHOE, YeM TO, 3a 4YTO 6blN n3BECTeH AsA0WKa YONT.

3atem PoHanbg J1. Munnep, 3aTb Yonta [lucHesl, npeacTaBmn ctpaternto "CMeHbl
npoaykunn". OH co3aan

nenbn ansa s3pocnbix "Touchstone Pictures".

Bnarogaps Takum punbMam Kak "Beepx n BHMU3 no besepnun Xunnzs", "Tpoe
MY>XYMH 1 MnageHey", n "Kto

noactaBsun Kponuka Pogxepa?" Touchstone ctana Becbma ycrnewHo
NpoOACUPOBaTbL XyAOXECTBEHHbIE

dunbMbl.

KoMnaHuna Tenepb MMeeT ABa CUMbHbLIX nogpasgeneHunsa: nma ucHesa n npoayKumio
Ans cemenHoro 6msHeca u Touchstone ans B3poCnbIX.

NTakK, OHW XWBYT Tenepb CHaCT/INBO.

CmMmeHa ¢dokyca

MHoOro pas BaM NpuMXoAnioCk 3aTarmMBaTbh Mosic, YTobbl AOCTMYL ycnexa. Apyrmmum
CNI0OBaMu, Bbl AOSIXKHbI

OrpaHN4YnTb BalLM YCUNKUS, NPUHECH B XEPTBY YacTb bU3Heca.
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CMeHUTb (POKYC O3Ha4yaeT M3 LKMPOKOro CTaTb Y3KMM crneuuanmctoMm. Ecnn aTo
cpaboTaeT, TO Bbl NOCTpouTe Aaxe euwe 6onbwunn 6usHec. CMeHy (oKyca TaK xe
elle MOXHO HasBaTb NOAXOAO0M "nydlle MeHblle, Aa Nydwe" K MapKeTUHry.
[aBHbIM-0AaBHO B [aNekon ranakTuke Yy MesIKOro MpoBMHLUKMANbHOIO TOpProsua
Mebenbto 6bin npobnembl. [MpeanpuaTve HasbiBanocb Love furniture (HeT,
KpoBaTen C BOASHbIMW MaTpacaMm OHM He npogasanu). B Love furniture
Toproeasnn Mebesnbld NO CpeAHUM LeHaM: Kpecrna, AMBaHbl, obefeHHble CTOoNbl,
KO enHble CTOIMKM 1 TOMY noaobHoe.

Ho Mup Mebenu MeHsanca. Ha pbIHOK BCTynanuM Takue KpynHble AWUCKOHTHbIE
onepaTtopsbl, Kak Levitz. B Love furniture 3Hanu, 4To TakMX KPYMHbIX AUCKOHTHbIX
onepaTopoB C HeMeA/IeHHOW A0CTaBKoM Kak Levitz TpyaHo nobeauTs.

Tak uTo Love pewmnna yMeHbWUTb POKYyC. HO YeM OHW MOrnun NoXepTBoBaTh?

Love pewwnnn oTkasaTbCsd OT wWKadoB: rapaepobbl, ropku, cTteHku. (Y 3Tux
nsgenunin 6o Naoxme pesynbTaTthl 3a A4OSTMe roabl JOCTAaBKU).

OHK chokycnpoBanmcb Ha Kpecnax n markom mebenn. 3a cyeT oTkasa oT wkKados.,
Love furniture morna npeanoxutb 6onee 6bICTPYO AOCTaBKY.

Ho y3kun ¢okyc He pabotaeTr 6e3 cooTBeTCTBYHOLWEro HasBaHuA. OueBUAHbIN
OTBET Ha Bonpoc: "Kpecna v aveaHbl".

KoMnaHua okpectuna MarasvH HOBbIM MMEHEeM W 3anucana Ha CBOW CYeT camoe
yCrnewHoe OTKpbITUE, Kakoe Y HMUX Koraa-nnbo 6bio.

B ewe 6onee BbICOKOW CTeneHW, 3TOT TUM CMeHbl (OKyca WTIOCTPUPYETCS
ncropuen Interstate Department Stores. (Bbl 3HaeTe 3Ty KOMNAaHUIO MO €e HOBOMY
Ha3BaHuio Toys "A" Us).

Bce BepHo. OpHaxabl 3TOT HEBEPOSATHO YAAYAMBbLIA PO3HUYUHbLIM TOprosew,
Cpa)kancs B BOMHe NPOTUB APYIrMX Mara3mHOB YLEHEHHbIX ToBapoB. Intersate 6bin
CKOBaH TaKMMM LEMNsMU PO3HUYHbIX MarasMHOB KakK Topps U APYrnMMuK, KoTopble
6aHKpPOTUNUCD.

3atem oH kynun Toys "A" Us, KoTOopble HaxoAWIUCb B 3a4aTOYHOM COCTOSIHUWU,
06aHKPOTMACS M BCM/IbIN YXKe KaK NpoAaseLl, UrpyLuex.

OcTanbHoe ucTopus.

Kakasa? Hy uto x, Toys "A" Us Tenepb nmetoT 350 MarasnHoB, KOTOpble
KOHTponnpytoT 6onee 20 npoLeHTOB

13-MunnnapaHoro pblHKa urpyliek. B aTom cny4yae, MeHbLlee - 3TO ropasao
6onbLue.

CMmeHa aucTpubbrotopa

NHTepecHbIn cny4dan cMeHbl nons 6051 BO3HWKaET, Korga TPaAMUMOHHBLIA KaHan
cbbiTa OKa3sblBaeTCMs neperpyxeH. [pyrMMmm cnosamu, Bbl MbiTa€TECh YBENUYUTD
npogaxm, nobasvB HOBbINM KaHan cobbiTa.

YcnewHbIn npuMep TakTUYECKOoM CMeHbl ANCTpUbbloTopa MOXET bbiTb 0bHapyXXeH
Ha PbIHKE XXEHCKUX KONrOTOK.

Ha npoTshkeHum MHOrmx net komnaHusa Hanes 6bina KpyrnHemwuM WUrpoOKOM Mpw
cbbiTe B YyHMBEpCanbHbIX MarasuMHax. HO no Mepe pocTta KaTeropum, oOHa
obHapyxuna, 4To KOHKYpUpPYEeT C AeleBbIMW MapKaMu Uav AOMALIHMMW MapKaMu
MarasuHoB.

Cébpocmna nm  Hanes cBOM UeHbl, nMogpe3aB CBOe BOCNpUATME  Kak
BbICOKOKAQYeCTBEHHOro ToBapa? Wnu OHa BbiNyCTUna COBCTBEHHYHO AelleByro
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MapKy?

Hu 1o, HM apyroe. Co3HaBas, 4YTO BbiMrpaTb BOMHY LEH OYEeHb C/IOXHO, Hanes
ocyllecTBmia CMeHy

ANCTpubbroTOpAa.

Hanes oTkpblsia BTOpOM OPOHT B raCTPOHOMMYECKNX MarasmHax, rae KoaroTku
A0 CUX NOPp HUKOraa He

npoaasanun. YTo BaXKHO, OHM AanN HOBOM MapKe KOJINOTOK Ha3BaHMe Kak pas u3
obnactn ractpoHOMUMN.

HoBylo Mapky Ha3Banu L'eggs. Hanes nocraensina n cknaguvposanaa L'eggs Tak,
KaK 3TO AeflaeTcsi C HaCTOoSLWNUMM arLaMu.

OTa Knaccmyeckasi CMeHa pacnpocTpaHmuTens cosgana 60bluyto U YCreLwHYo
MapKy KOJITOTOK.

MOXOXWUN racTpOHOMMYECKM ycnex MoXeT OblTb HanaeH Ha CTOWKe Mpecchl
ceBoboaHOro Aocrtyna. Bbl He MoXxeTe 3anaTuTb 3a MOKYMKW B racTpoHOME, He
nponas mumo National Enquirer n ero 6ecumncneHHbIxX npustenen.

N3BecCTHbIe CBOMMM 3aMaHuYMBbIMU 3arosioBKamm raseThbl nepeHecnu
pacrnpocTpaHeHUe C ra3eTHbIX KMOCKOB B rACTPOHOMbI. DTW 3arosioBKMU MpPocTo 6bl
He 3aMeTuNn cpeau Mops APYrux raset u XypHasios.

Bbl BUAMTE Ty X€ CMEHY W Ha pblHKE ToBapoB AN oduca. MHOrme KpyrHbie
AONCKOHTHble onepaTtopbl Kak Quill n Reliable npoagatoT TOBapbl ANs ManeHbKUX
dupM 1 goMawHMX 0PUCOB HAMPSMYHO MO BbICbIJIAEMbIM MO NOYTE KaTtasioram, a He
yepes NoCcpeaHMKOB.

[lons npsiMbIX NpoAaXk KaHUENsspCcCKnx ToeapoB coctaBnseT 10 npoueHToB r
NpoAo/HKAET pacTu.

CyuiectByeT MHOro crnocobos cMeHUTb none 605. BO3MOXHOCTU OrpaHUYeHbl N1LUb
BalLMMMN TBOPYECKMMM CNOCOOHOCTAMU N BalUUM XeNaHMEM HaAWUTU MUX Ha pbliHKE, a
He B COGCTBEHHOW KOMMaHMM.
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Mnasa 11. CMmeHa nons 6oa Ha General Motors

Onsa Toro 4tob6bl NOHATL METOAUKY, CTOALWLYIO 3@ TaKTUKOM "cMeHbl nong 6os",
6b1110 6bl MHTEPECHO

MPUMEHNTb 3TN NPUHUNMNbI K TEKYLLEMY CPAXEHWUIO.

OpyrumMn cnosamu, pgaBanTe MNOUrpaeM B reHepasnoB M MNONblITaeMcsl MOHSATb,
Kakue y/I0BKM AOJIKHbl YUYUTbIBATbCS B XOAEe MpourpbiBaeMor 6uTBbl. Bo3bMmeM
npobnembl General Motors, nbiTatowencsa cpaxartbca ¢ BMW, Mercedes-Benz u
APYrYMM AOPOrMMM MMMOPTHBLIMM MaLLMHAMM.

OTa 4YacTb pblHKa He npuHecna General Motors MmHoro nobean. Ha camom gene oHa
oT4yacTM BBOAWMNA B cMmyweHue. lNMocnegHmm npuMepoM 3ToMy saBnsetcsa Allante,
KoTopbIin Automotive News Ha3Ban "Heygauyen roga".

Allante He 6bina nepsou nonbiTkon General Motors Ha pbiHKe

aoporux astomobunen. Npeacrasnsas Seville

MepeBbIM xoaoMm General Motors 6b110 NocnaTb CBOE 3HAMEHUTOEe noapasneneHne
Cadillac B 601 npoTmB 3TUX BbICKOYEK U3 epmaHun. OuyeBMAHO, 4TO 6HOnbLUAS
yacTb gencteunm bblna npeanpuHsaTa nNo npukasaHuio gmnepos Cadillac, koTopble
BMAENU, KaK MHOIMMe U3 UX AaBHULLHUX KJIMEHTOB nepewnm Ha Mepcenecsl.
MoCcKoNbKY HeMeuKkue MaluMHbl npecTuxk-knacca MeHbwe 4yem Cadillac, General
Motors 6pocunacbk B aTaky ¢ He60NbLIOW, HEAABHO CO34aHHOW MALUMHOW, KOTOpas
nonyymna HasBaHue Seville. B Hauvane Seville He B3sina MHOro HeMeuKMX
MJIEHHbIX.

NMpobnema 6bina npocton. Kto-HMbyab cnbiwan o maneHbkom Cadillac? Ero He
cylwecTsoBasno, Nnoka aBToMobunb Seville He caenanu Takmm xe 60nbLIMM, KakK
Cadillac, uto cTano cywecrtBeHHbIM ycnexoM. Ho BMecTo Toro, 4tobbl OTHSATb
pblHOK Y BMW unu Mercedes, Seville otHsn ero y Fleetwood n Brougham.

Mpeacrasnaa Cimarron

Mockonbky Seville cran 6onbwuMm aBTomMobunem, cneaywwmm xoaom General
Motors 6pocuna B 601 Apyryto ManeHbKyt, TONIbKO YTO CO34aHHYt0 Mmoaenb. OHa
nonyyuna HasBaHue Cadillac Cimarron n 6bina 6onbwuM nposanoM. OHa He
OTHSIN1a KJIMEHTOB HU Y KOro.

Mocne Bctpeun ¢ 20 gunepamu Cadillac Pocc MNepo 3a8B8mM B UHTEPBLIO XYpPHaNy
Fortune: "Cadillac gonxHbl oTtnnyatecsa oT Chevrolet 1 nM noaobHbIX, 4TO6bI
npoaaBaTbCsa". DTO 0O3HAYa 0 BO3BpALLEHNE K YEPTEXHbIM A0CKaM.

Mpeacrasnsas Allante

General Motors 6eccTpallHO pelunna BbiNyCTUTb ewe oanH ManeHbkmin Cadillac.
Ho ecnn yx 6onbwmne astomobunm Mercedes 1 BMW npogasanuce no 50 000
Aonnapos v Bbiwe, General Motors pelunna oTNpaBUTLCA B NEPBYIO KabuHy.

Bce norpy3unuce Ha camonet B Utanuio, rae 6bin cospgad Cadillac Allante. OH
aomkeH 6bin gobutbcs  ceBoero. Hebonblwow, eBponenckoro AusamHa u
ctoumocTbto B 56 000 gonnapos. Yero xe euwe Mor xenatb KimeHT Mercedes? OH
6b171 NoCneaAHNM Opy>XMeM B aBTOMOBUIbHbBIX BOMHAX.

Ho noka uTto Allante oka3anacb TakmM xe npoBanom, kak u Cimarron. [Jo Tex
nop, NoKa NpoAa)xu He yBenmyaTcs, OH He HaHeceT 6onbLWworo ypoHa Mercedes,
BMW u Jaguar.
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NMpeacraBnsasn peasnbHOCTb

YTto xe pgenatb? Hy, Bo-nepsbiX General Motors cneayet npusHatb, 4to Cadillac
He B CuNax BbiUrpaTb BOMHY C AOPOrMMM MMMOPTHbIMM aBToMobunamu. (Mbl
Ha3blBAaeM 3TO, MOCMOTPETb B INLO AENCTBUTENBHOCTH).

B co3HaHumM noTpebutensa cospanca ycronumBbii ctepeotun Cadillac. Kaannnak
3TO 60MbLLUON, YMEpeHHO A0pPOroM aBTOMOOWSIb, HE O4YEeHb MPECTUXKHbIM B 3MOXYy
BMW 3a 70 000. Ecnun a nokynato Allante 3a 56 000, g He xo4y, 4To6bl MOU coceaun
nogyMmanu, 4yto Mos MawwuHa ctout 25 000.

Cadillac ponxeH BepHYTbCA K KOHKYypeHuumn ¢ Lincoln-Mercury. 310
noapasaenenue Ford koe-yTto BbiMrpano 3a cyet Cadillac. B To BpeMsa Kak
Cadillac aenan cBOM MalWmnHbI MEHbLUE, HEBbLIAENSAOWMMUCA U BCe Bonblue
NOXOXWMM Ha Mercedes, NnokynaTenm NoBepHYNMUCb K 60/1bLLIMM FOPOACKUM
aBTomobunsam Lincoln.

BHoBb npeacrasnss LaSalle

Mbl 6bl NpUMEHUNN TakTUKy "cMeHbl npoaykTa'. Apyrumm cnosaMu, Tpebyetcsa
HoBas MawwuHa ot General Motors Ha pbiHKE BbICOKOKACCHbLIX aBToOMobunen.
Kak aTto BnaHo, y General Motors yxe eCcTb NnpeBoCcXxogHOe Ha3BaHMe.

Mbl 6b1 noowpunu General Motors BepHyTb LaSalle. (Ons Hawmx MonoablX
yntaTtenen: LaSalle 6bin ogHMM M3 BenMYanWnxX KiacCMyeckux aBTomobunem B
20-30-ble roabl. XOoTa OH M 6bL1 4acTbld ceMencTBa aBTomMobunen Kagunnak,
LaSalle 06bluHO paccMaTpmBann Kak OTAENbHbIA 6paHA).

NpoHnsa Bo3BpalleHns LaSalle gng KOHKypeHUMM C eBponencKMMM MalunHaMum
3aK/Ilo4aeTcs B TOM, YTO B Hayane OH MNpeacTaBnsaacs Kak MalumHa C
"eBponenckon BHewHOCTbIO". OH 6bIn co3aaH Ha ocHoBe French Hispano-Suiza,
MaLUWHbI, KOTOPY NOMHSAT TOSIbKO MCTOPUKMU.

OueBMAHO, 4YTO COBpEMEHHass Bepcust A0/MKHA OblTb MeHblle W A0BOJSIbHO
AO0pOron, Kak eBponenckue ceaaHbl. M, 4To BaXkHee BCEro, ee AO/HKHO NpoAaBaTb
HoBOe nokoneHue aunepos LaSalle. He aunepos Cadillac. (Tak xe kak Acura
npogaetca annepamu Acura, a He Honda).

B TO BpeMs, KakK 3Ta TakTu4yeckass ynoBka cpaboTtana 6bl nydwe MHOro ner
Ha3aj, 3TO BCe ewe eanHCTBEHHO BO3MOXHbIM Anga Cadillac xon, ecnn koMnaHus
XO4eT MoayumTb 6OMbLUYIO A0S0 HA PpbIHKE CBEPXA0POrnMx asToMobunien.

KTo He 3axo4yeT 60/1bLIMA KYCOK pblHKA NpU TakMUX LieHax?
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Mnasa 12. NMpoBepka cTpaTernm

Ons Toro, 4tobbl N06beanTb B MapKeTUHIOBOW BOMHE, Bbl AO/KHbI BbiMrpaTb 6UTBY
Ha TaKTU4YEeCKOM YpOBHe.

Bbl 4OMKHBI BbIMFpaTb OBUTBY 3a CO3HaHUE KIIMEHTA.

Ecnin none 6uTBbI CO3HaHWE, Torada TO, YTO peKfaMa sBASETCSs BaXKHenWwum
TaKTUUYECKUM OpYXMEM, HE A0/HKHO CTaTb AJ151 BaC CHOPrpuU3oM.

Kak u apTunnepumncknin cHapsi, Ppek/amMHblii nnakat wanm ponumk obnapaer
CNOCOBHOCTBbI0 HAaHOCUTL yAapbl MO 60NbIMM CcekTopaM pbiHKa. C peknaMon Bbl
MoXeTe 6ykBasbHO CO34aBaTb K/MEHTOB B MAcCCOBOM MNoOpsAKe, eCnv, KOHeYHo,
Bbl nonanu B 16104K0.

BONbLWMHCTBY KOMMaHWM 3TO U3BECTHO. IMEeHHO noaToMy o6beM peknaMbl 4OCTUT
aCTpOHOMMYECKMX nporopunn. B TO BpeMsa Kak o0b6beM yBenuumBaeTcs,
a¢pdeKkTnBHOCTL Napaet. o Mepe TOro, Kak K/IMEHT Bce rnybxe 3abusaeTcs B
CBOKO HOpYy, BCe TpyAHee W TpyaHee CTaHOBUTCS cAenaTb TOYHbIA BbICTpes B
HalleM neperpyxeHHoM nHdopmaumnen obuiecrse.

NMpoBepka peknaMmon

YBenunuusatowmcs ob6bveM 1 nagatowas 3dpdPeKTMBHOCTb pekaMbl CTann 06bEKTOM
Ana uccnepoBaHuin. KoMnaHuMm XOTST 3apaHee 3HaTb, byaeT nm paboTtath uMx
npegnonaraemas peknama. NMos3ToMy mccnegoBaHUsA peksaMbl TakXKe BbIpOC/IN A0
ACTPOHOMWYECKUX BbICOT.

Ho peknaMHbie nccnenoBaHuUsa MMEKT HECKObKO orpaHnyveHnin. Korga down OanH
BepHbax nposen nccnenoBaHus nepeomn cepmmn peknamsbl ,Avis - 3To Tonbko N° 2",
pe3ynibTaTbl ObIIM MpaYHbIMU.

KnneHtam aBTOMOOWIbHBLIX MPOKATOB HE MOHPABWINCb peKiaMHble MPOTOTUMbI.
KnneHTy oHM ToXe He noHpaBunmncb. bunn bepHbax nx He onobpwun.

Ho Pobept TayHceHA, HOBbIN BUUe-npe3maeHT Avis, noobellan CBOEMY HOBOMY
areHTCTBY, YTO OH 3anycTuT peknamy 6e3 nameHeHun, ecnu Jown [JanH npuMeT ero
B pacuer.

NTak, peknama 6bina 3anylieHa U MMena MrHOBEHHbIM ycnex. [Jaxe cerogHs nioam
NMOMHAT cnoraH: "Avis -3T0 Tonbko N2 2 B apeHae aBToMobunen. Toraa noyemy xe
BblbpaTb MMeeHo Hac? Mbl cTapaeMcs n3o Bcex cun'.

56 % ponn pbiHKa ¢GupMbl Hertz Bckope ynanm Ha 6 NyHKTOB, a gonsd Avis
noApoC/a Ha TO Xe KOMMYeCTBO MYHKTOB. DTO 12-TWM npoueHTHoe konebaHue
COBEpPLUMNIOCL MpaKTUYecKn 3a Houb. Bonee Toro, Avis Havana 3apabaTbiBaTb
AeHbrn nocne 13 ybbITOYHbIX 1eT NOAPSA.

Bbl He MOXXeTe NpoBepuUTb OTAENbHYIO peKkflaMy MM MapKEeTMHIOBYH TaKTUKY.
Kak B npuMmepe c Avis pe3ynbTaTbl MNPOBEPKM peKnaMbl He 3HayaT Hu4ero
0CO6eHHOro, NOTOMYy 4YTO TeCT 6bls1 MICKYCCTBEHHbIM. EANHCTBEHHbIN TECT, KOTOPbIN
BOCMpPOM3BOAUT peasibHOCTb, 3TO TOT TeCT, KOTOpbIN 0bpyLUMBaeT Ha KMeHTa BeCb
BeC cTpaTteruu.

B cnyyae Avis Bbl AO/MKHbI O6bLIM HAWTW MyTb MOABEPrHYTb K/IMEHTA TOMY, 4TO
npecca cobupanacb CKasaTb O peksame, ToOMy, 4To cobupanacb ckasaTb (MM He
CkasaTtb) Hertz, n B 0co0b6eHHOCTM ynblbalWMMCA nMuaMm M HawumBkaMm "Mbl
CTapaeMcst 30 Bcex cmn" Ha dopme nepcoHana 3a CTOMKOM.

OTO HeBO3MOXHO 6e3 Toro, 4tobbl 3anycTuUTb NporpamMMmy. Mtak, nyduwee ns Toro,
YTO Bbl MOXeTe caenaTtb AN MPOBEPKW Balled NporpamMmmbl, 3TO MNOMbITaTbCS
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NnoKasaTb K/IMEeHTaM MOJIHY KapTUHY TOro, YTO AO/IHKHO NMPOU30MTK.

He nokasbiBaWTe KAMEHTaM peksaMy MU He crnpawuBanTe 3aTeM ux MHeHune. OHu
06bI4YHO MpeBpaLLaloTCa B IKCNEPTOB NO peKkame.

Bawmn knueHTbI-CTaBlMe-aKkcnepTamMn 6yayT 6bICTpbl Ha COBETbl MO 0OPMAEHUIO,
neyatn, dotorpadumsam, 3aronoskam. KaxaoMmMy HpaBuUTCA posb 3Kcrnepta no
pekniaMe. Mano TOro, YTo YpOBEHb AOBEPUS KIIMEHTOB K cebe oyeHb BbICOK. OHMU
yBEpEeHbl, YTO HaBepHsAKa 3HalT, YTO MOXET ux ybeamTb, a uUTo HeT. BarnaHute Ha
akTbl. BONBWMHCTBO peKkNaMHbIX nporpamMMm 6bi10 npoTtecTtupoBaHo. Ecnu 6bl
OHW He 6bl/IN NPOTECTUPOBAHbI C OT/IMYHBIMU pe3ysbTaTaMn, UxX Obl He 3anyCcTuUnu.
N Bce xe 60NbWNHCTBO peknaMbl HeaddheKTMBHO. MaTeMaTnyeckm 3TO AO/HKHO
6bITb MpaBuabHO. Ha UKCMPOBAHHOM pbliHKE 4YeTblpe wunn naTb  6paHAO0B
3anycKalT MapKeTUHroBble MpPOorpaMmmbl Ans TOro, 4tobbl yBEINUYUTb CBOK A0SH0,
KoTopble B o06wen cnoxHoctn coctasnaoT 100 %. (B uuctenwen dopme
MapKETUHI KaK M BOWHA, 3TO Urpa no Hynsm).

Ha kaxxabin 6paHA, yBENNUYMBAKOLWMIM CBOKO OO0, AO/MKEH 6biTb NO KpanHen mepe
oAMH npourpaswunin. (Avis yBenuuuna foN10 3a cyeT Hertz).

YuuTbiBasg MNCUXOSIOFMYECKMe W MaTteMaTMyeckme roMexm Ha nytm K
MapKeTUHrOBOMY YcCrexy, Bbl AO/KHblI 6bITb KpaHe OCTOPOXHbl CO BCEMU 3TUMMU
npoBepKamu.

MapagoKkc 3akniw4aeTcss B TOM, 4YTO 4eM nporpamma 6onee HoBaTopcKkas W
YHUKanbHas, TeM 6onblle BEeposATHOCTb, 4YTO OHa 6yaeT ycnewHoOM W MeHee
BEPOSATHO, 4YTO pe3ynbTaTbl TecTupoBaHus 6yayt xopowumn. (lMpeacraBbTe
MapKETMHIOBbIM TeCT nepBbiX KapTuH [xencoHa lMonnoka vnn nepsoro anbboma
Bptoca CnpuHrcTuHa).

NMoBepka KINEHTOM

HecMOTpsa Ha Halw coBeT, npexae 4YeMm rnoTpaTuUTb BallM MUIJIMOHBI, Bbl BCE Xe
pewnnn npoBepuUTb MPOrpaMMy KIAWMEHTOM. 34eCb HECKOSbKO COBETOB, Ha 4To
0bpaTnTb BHMMaHMeE.

3abyabte umdpol B oTyeTte 06 umccneposaHun. OHWM  oTObBpaxatwT
MCKYCCTBEHHYIO  peakuMid Ha  WUCKYCCTBEHHble BOMpPOCbl, 3afaHHble B
MCKYCCTBEHHOW aTMocdepe.

Bonpoc: Bbl 661 noTpatunn 150 gonnapos Ha Ayxu nog HasBaHueMm Obsession?
(MepeBoa: Bbl aypak?)

OTtBet: Het (MepeBoa: A He aypak.)

Obsession, koHe4YHO xe sBnseTca 6onbwnM nobeantenem Ha napgroMepHOM
pblHKe.

CyuwectByeT MNOCTOSAHHOE noATasiIkKMBaHMe K pacClMpeHuto  MpoayKTOBOM
NIMHENKKN. DTO CTpeMsieHMe B cepauax W ymax KopropaTMBHOM AMepuKu
NnoAAEPXXMBAKOT XOpoLUMe pe3ynbTaTbl TECTUPOBAHUA.

BcTtaHbTe nepea 3epkasioM M OTBETbTE Ha Bonpoc: "Kakonm m3 aByx COpPTOB
NOMKOpPHa Bbl Kynute? MNonKopH AN MMKPOBOAHOBOW neuun Pillsbury nnm nonkopH
ANsi MUKPOBOJTHOBOM Neuun Pop Secret?"

Mpexae 4Yem Pop Secret 66171 BbiNyLLEH HA PbIHOK, Bbl HAYEro O HEM He C/blwanu,
eCTeCTBEHHO, No3ToMy Baw oTBeT 6bin Pilsbury. OgHako, nonkopH Pilsbury ymep B
MUKPOBOSIHOBOM nNeun, a Pop Secret mmen 6onbwon ycnex M NO npoaa)kam
yctynaet Tonbko Orville.

ﬂm KOMMYHUKaLWMOHHaA rpynna

) BUUSAHTIA

89



Bubnunoteka KoOMMyHUKALMOHHOM rpynmnbl «BusaHTus»

MapKeTUHI CHU3Yy BBEpX O.TpayTt

PacwmnpeHune NPOAYKTOBOM  JIMHENKMU Ha pblHKe  ybuBaeTr  dakTop
3aMewartenbcTtea. (Pilsbury o3Ha4aeT TeCTo, a He MOMKOpPH). YTO CoxXpaHseT emy
XM3Hb B (DOKYCHOW rpynne, Tak 3To nepdeKuMoHn3M nokynatens. HMKTo He xoueTt
NpU3HaTb, YTO OH MM OHA MOryT NepenyTaTb NONKOPH C Manb4yMKOM-U3-TecTa.

Moa6op MHTEpeCHON TaKTUKK

B ueM 3akntoyaeTcsa cekpeT oueHKU hOKYCHOW rpynnbl NN KIMEHTCKOro
nccneposaHmsa noboro poaa?

Mpexae Bcero, Bbl AO/MKHbl ybeaAWTbCHA, 4YTO Bawa TaKTMYecKas KOHUernuus
"MHTepecHa". Jlyywe 6biTb HEHABMAMMBIM U UHTEPECHbIM, YEM HPaBUTbLCA U ObiTb
CKYUYHbIM.

Pilsbury aTo cky4yHOe 1 Henoaxoasilee Ha3zBaHWe Ang nonkopHa. Pop Secret, no
MeHbllen Mepe, rnpeanonaraer Cekper Kakoro-imbo poada B dopMmyne unu
ynakoBke. "9TO MHTepecHo".

[MOHATUE MHTEPECHOro TOXAECTBEHHO MOHATMIO "HoBOro". Ans Toro, 4tobbl 6bITb
MHTEpPECHOW, KOHUenuus Ao/mkHa 6biTb "HeobblyHOM". "YHenosek kycaeT cobaky",
HanpuMep.

YTO npoucxoauT, KoOraa AW NOABEepratoTcsi  BO34AENCTBUIO  HEeObbluHOWM
KoHuenuun? OHW HaxoAasiT ee MHTEPECHOW, N B TO Xe BpeMs OoTBepratT. JTO B
yesiloBe4YeCKOM npupoae BOCXMLLATBCA 4YeM-TO HeObblyHbIM W  O4HOBPEMEHHO
oTBepraTb ero.

A moxeT n yutan 6bl National Enquirer, HO 5 He Xo4y 6bITb 8 yTOB poCTa, BECUTb
800 dyHTOB MNn nMeTb 42 pebeHka, 4Tobbl CyMMUPOBATL TPU NOCNEAHUX UCTOPUMN.
Pek/aMHbIM areHTCTBaM XOpOLWO M3BECTHO, YTO ANs NpopbiBa CKBO3b XaoC B
cpeacTBax MaccoBon MHGOpMaLUKU, HYXHO ObITb MHTEPECHBbIM. K COXXaneHuto, OHU
4acTo pellatoT TBopYyeckue npobnembl, BHOCHA pa3/inymsa B HE OTHOCSLLMECH K Aeny
3/1IEMeHTbI, @ He B CaMy TaKTUYECKY KOHUEMUUIO.

O6bIYHO OHWM He MOryT U3MEeHUTb CTpaTerum, Tak Kak oHa AUKTYETCS UM CBepXy
KJIMEeHTaMn Npu TMNMYHOM obpase AeNCTBUS CBEPXY BHU3.

BoT noyemy Bbl BUAUTE Ha TeNeBUAEHUM Takue HenenocTn kak Ixo Isuzu.
MunpoBOIM YEMNNOH Cpeaun NryHoB )Xo 3aexan Ha cBoeM Isuzu Ha BepLUnHy
2BepecTa. Kak? OH ncnosb30Ban WNNOBAHHYIO pe3nHy. KnneHTbl NOA0XKUTENbHO
cpearnpoBanu Ha Takyto 6eccMmblicinuy? KOHEYHO, OHM MOMHAT 6eccMbicanLy, HO
3abbIn CMbICH.

Korga kto-nubo rosoput: "Buepa BeuyepoM s BuAen No TeNeBmM3Opy TaKyto
YXXaCHYI0 peknamy", Bbl yXe 3HaeTe, 4yto 6yaet aanbwe. Cneayrowmmm cnoBamum
6yayT: "4 3abbin, 4TO TaM peksiaMmmpoBassiv, HO AaBanTe 9 paccKaXKy Bam ponuk".
He yaneButenbHO, 4TO NOAM NOMHAT AryHa [>KO, HO He MOMHSAT, YTO UM CrieoBano
6bl KynuTb OAHY U3 ero MawwuH. He cMoTpsa Ha 30 MWUANMOHOB, NOTPAYEHHbIX B
rog Ha peknamy, Isuzu cmorna npogaTb Ha aMepuKaHCKOM pbiHke MeHee 40 000
MaLUWH.

Ans cpaBHeHus, Honda n Toyota npoaatoT kaxaas no 600 000 mawunH B rog Ha
aMEepPUKaAHCKOM pbIHKE.

Hyundai npoaaet 6onee 250 000 mawuH B roa.

[axke Audi 1 Yugo cMornim no npoAaxam npes3onTun Isuzu.

Hy un uben Xe peklaMHOM KaMnaHuven B nocneaHuve roabl 6onblie BcCero
BOCXMLLAMNCD, YBEHYMBANIN HarpagamMun un yesaxann? KamnaHuen o Isuzu, u 370
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npasaa.

Kak caenaTb Balwly CTpaTerntd MHTEpecHOW? DTO, KOHEYHO Xe, CNocob MblwneHus
cBepxy BHM3. [lpun obpase MblWNeHNsa CHU3Y BBEPX Bbl HE MNblTaeTeCb caenaTtb
BalWly CTpaTermio MHTEPECHOWN.

Mpexae Bcero Bbl NogbupaeTe NHTEPECHYIO TaKTUKY.

"1Be Nuuubl NO LUeHe oaHON", 3TO MHTEPECHO.

"Torga 310 abcontoTHO, 6€3yCNOBHO AO/IKHO ObITb TaM 3aBTpa", 3TO MHTEPECHO.
"Moapactn Ao Msica KXapeHHOro Ha orHe, Manbiw", 3TO MHTEPECHO.

NHTepec, KOHEYHO e, AO/KEH COOTBETCTBOBATb MPOAYKTY WAM ycnyre. A
MOCKOJIbKY peKflamMa 3TO OCHOBHOE TaKTM4YecCcKoe OpyXue B MapKETUHIOBOM
BOMHE, naes A0/KHa 6bITb MHTEPECHOW peK/laMHOW naeen.

Mo3ToMy peknamMHas TakTUKa AO/MKHA AMKTOBaTb CcTpaTermto busHeca.

NMoBepka TOProBbIMMU areHTamMm

Xopowyr naer AO/MKHO bbITb Nerko NpoAaTbTOProBbiM areHTaM, Beab Tak?

He Tak. Xopowyto naet odyeHb TpyaHO npoaatb areHTaMm. OHM CAULWIKOM 6/IM3KM K
cuTyaumm Ha pblHKe. OHW C/IMWIKOM MHOrO 3HatoT. Kak U K/IMeHTbl, OHW B 3TOM
aKCnepThbl.

TakTuyeckas mgesi, Kotopass AOCTaTOYHO MpocCTa AN9 TOro, 4tobbl NMpobuTbCs
CKBO3b O6LLUMA XaoC M NPOU3BECTU CU/IbHOE BreyaT/ieHne Ha KJMEHTa, CIMLLIKOM
npocTa Ass npogasua.

Heyxenn Bbl obongete npoaaBua WM CKOHUEHTpUpyeTeCb Ha OAHOM TOJSIbKO
KnmeHTe? Bbl caenaete 3TO Ha CBOM COOCTBEHHbIN CTpax U pUCK.

Ecnu Bawwu ToproBble areHTbl MPOSIBASIOT Majso 3HTy3Ma3Ma MO NoBoAy BalleWn
nporpamMmmbl, He MMEET CMbIC/Ia HAaCKONbKO OHa bnecTswia.

NTak, noBepka Ballen nporpaMMbl BalMMM areHTaMm BKJIKOYAET ee Npoaaxy, a He
BbISICHEHNE X MHEHUS. ECn Bbl HE MOXeTe NpoaaTth ee UM, y Bac npobsembl.
BknagbiBanTe BCe B BalWl ToBap, B TOM 4ucne u CO6CTBEHHbIN 3SHTYy3Ma3M.
KoMmMmepcaHTbl N106aT XopoLume npeseHTaumu.

Ecnu Bbl MOXeTe npopaTtb nMporpaMmmy UM, OHW, B CBOKO o4yepeab, NnpoaanyTt ee
ANCTPpUBBLIOTOPY MM KOHEYHOMY NoTpebutento. Ho 3TO HacTosILWMIA BbI30B.
MoBepKa npeccown

OueHb CNOXHO MO3BOHUTL [3HY Padepy M CnpocuTb, Kak €My HpaBUTCH
cTpaTerus, ctoswas 3a Bawen HOBOW MapKETUHIOBOM MporpamMmmon.

Bbl 4OMKHbI caenaTb 3TO KOCBEHHbIM 06pa3oM. [1laBHbIM BOMNPOC, KOTOPbLIMA Bbl
AO/MKHbI 3aaaTb cebe: "[ocTtoMHa nu KoHuenuus 6bITb YNOMSAHYTOM B BbiNyCKe
HoBOCTEN?"

MoxeT 6blTb, OHa HMKOrAa He nornageTr B CEMWMYACOBOM BbIMYCK HOBOCTEN, WIN
Aaxe Ha 7 CTpaHuuy Balwlero exeHenesnbHUKa. He BaXHO, KOHUenuus, KoTopas
paboTtaeT nyywunm obpasoM, BbIrSAUT KaK HOBOCTb.

Koraa Pepsi-Cola Bbinyctuna Slice, nepBbin rasmpoBaHHbIM Hanutok ¢ 10 %
(pyKTOBOro coka, npeseHTauunsi ctasa HOBOCTbIO NO BCEW CTpaHe.

Koraga IBM 3anyctuna peknaMHylo rnporpammy, KoTopas npeacrabnssia KOMMaHMIo
Kak "6onblwylo KapTuMHY", O6OMbLWWHCTBO M3 rnaBHbiX u3aaHun  CLUA
NMPONIrHOPUPOBAN Npe3eHTauuto.

Bonbwas kaptmHa? IBM KoMnaHWs CTOMMOCTbO B 54 Munnuvapza Aonnapos. Big
Blue y>xe 6onblue, YeM BCe ee KOHKYPEHTbl BMecCTe B3sATble. B yeM ke JO0CTOMHCTBO
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6bITb eLwwe 6onbLue?

Korma Avis 3agBumna koHuenuuto "Avis N92", oHa Bbi3Bana 6onbLion
obLwecTBeHHbIN MHTepec B npecce. Haxe suue-npesnaeHT CLUA nowyTun, 4To OH
CTapaeTcsl U30 BCeX CUi, NOTOMYy 4YTO "OH ToNbko N22".

NoBepka KOHKypeHTaMu

BepoaTHO, BCe-Taku nerye nony4mTb peakuuto ot [eHa Padepa nnu Toma Bpokay,
YeM 3aCTaBUTb BalLUMX KOHKYPEHTOB 3apaHee OLEeHUTb Bally nporpamMmmy.

B nyJywem 13 MMpOB Bbl, BEPOATHO, MOrnNM Obl MokasaTb Bally MporpaMMmy
Ka)AOMY M3 BalUMX MMABHbIX KOHKYPEHTOB. ECnn Kaxabin ckaxeT: "S HeHaBuXy
370", y BacC - NoTeHunanbHbIM nobeantens.

OTO BeCbMa HenpaBaonoAobHbIN cueHapuin. Ho ecTb crnocob caenaTb NOYTM TO Xe
camoe. OH Ha3blBAeTCHA NPOBEPKON Ha JIOTUKY.

Ona npoBepkuM NOrMKM BaWero OMroHeHTa, Bbl [AO/MKHbI NepeBepHyTb
BbICKa3blBaHMe TakK, YTobbl €ro NPOTMBOMOMIOXHOCTb YCTpanBaaa Bawlero raBHOro
KOHKYpeHTa.

Avis Tonbko N2 2 B npokate aBToMOb6MNEn, NO3TOMY Mbl AO/MKHbI CTapaTbCs U30
BCeX cun. YTto 6yaeT NpoTMBOMNOSIOXKHbBIM AJ151 3TOMO BbICKA3blBAHUSA?

Hertz N° 1 B npokaTe aBTOMO6WAEN, NO3TOMY Mbl MOXEM MO4YMBaTb Ha NaBpax.
HaM He HY>XHO CTapaTbCs M30 BCEX CW/1. DTO 3aMedaTesibHO C TOYKU 3peHus Avis.
OTO OTTaHeT 6um3Hec oT Hertz k Avis. Ecnu kameHT xoTa 6bl NpeacTaBuT, 4TO
npeacrtaBuTenb Hertz 3a cTonkonm Tak AyMaeT, OH CAeNnaeT CBOW Xoa.

B BO3gyxe 4TO-TO o0cCobeHHOe. 3DTO peknaMHbii cnoraH American Airlines,
aBmakoMmnaHum N2 2. laBanTte nepeBepHeM ee ans NO1.

B Bo3gyxe uJTOo-TO HeocobeHHoe? United 3T0 HeocobeHHoe? United 3710
aBMaKOMMNaHWs, KOTopas 3asiBNgeT B pekslaMe, YTo OHa seTaeT Ha [[aBann, NOMUMO
Npo4Ymnx 0Co6eHHbIX MecCT.

B Bo3ayxe 4To-TO 0CcO6EHHOE He cABMHET American C MEPTBOM TOYKU. Bbl XOTS 6bl
3HanW, KakoB cnoraH y American? BepoaTtHo HeT. OH He COOTBETCTBYeT
KOHKYpPEHTHOW cuTyaumn American.

MoBepka NPpoAYKTOBOMW JIMHEMKOM

OaHnM n3 Hanbonee onacHbIX aCNeKTOB MaccoBOro noaxoaa "cHa4dana crparterms”
SIBNAETCA MHEHWe, 4YTO paclumMpeHue NpoAyKTOBOW JIMHEMKW MOXET BECTU CBOHO
CO6CTBEHHYIO HE3AaBUCUMYIO XKM3Hb.

OpraHumsaumm, MNOCTPOEHHbIE CBEPXY BHMU3, MOryT B34Tb 6p3HA, CO34aHHbIM B
pesynbTaTe pacwmpeHusi, cHabauTb ero OTAe/IbHbIM MAapKETUMHIOBbIM OTAESNIOM,
HE3aBMCUMbIMU TOProBbIMW areHTaMm 1 OTAeNbHbIM pPeKSIaMHbIM BL0AXKETOM.

Diet Coke wuMeeT Bce 3TO, BK/OYas OTAE/IbHOE pekNlaMHOe areHTcrBo. Ho
nountatenb 6e3ankorofibHbiX HanNMTKOB 6pocaeT OAMH B3rNa4 Ha AMETUYECKYHO
Kony un aymaet: "O6biyHas Coca-Cola Tonbko 6e3 kanopuin".

Bce 31O pasgeneHue 3anyTtbiBaeT ntogen B komnaHmm Coca-Cola, KoTopble AyMatoT
YTO Yy HMX ABa bpaHaa, Toraa Kak BCe, YTO Y HMX eCTb, 3TO ABa BKYycCa.
MpoBepsinTe, BCe UYTO MMEET OAMHAKOBble Ha3BaHWUS, NMOTOMY YTO BCE, YTO HOCUT
OAWHAKOBbIe Ha3BaHWS, CIMBAETCS B YME K/IMEHTa.

Ycnex Diet Coke BO3HWK 3a c4eT 06bIYHOM KOJbl. DTO TPYAHO 3aMETUTb, MOTOMY
UTO Ha pblHKe 6e3anKoronbHbIX AMETUYECKMX HANMMUTKOB Boobuwe cnyduncsa 6ym
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npogax. (Ao Tex nop noka NutraSweet pgeweBne, 4eM KyKypy3HbIA CUpON C
BbICOKMM cofepxaHneM ¢ppykTo3bl, Coca-Cola HeT HyXAbl BOSIHOBATbLCS, KaKoMn
NpoOAYKT NbeT NoKynaTtesnb).

Miller High Life, Miller Lite n Miller Genuine Draft Tpn BKyca ogHOro n Toro xe
6paHaa. Ecnm npoaa)km ogHOro U3 HUX MAYT BBEPX, MPOAAXW ABYX APYrUX nayT
BHM3.

Coors Light cnegyet Tomy e obpa3suy. lNMpogaxun mnayT BBepX, Koraa npoaa)u
Coors Regular onyckaloTca, WANKOCTPUPYS KOHLUENUUIO B3aMMOCBA3aHHOCTM.
CepebpsiHaa nyns, ncnonb3oBaHHas B pekname Coors Light, Hawna ceoto uenb -
Coors Regular.

MocneaHnMm 6p3HAOM, BTOPrwMMCS Ha pbIHOK "nerkux" HanutkoB, 6bia
Budweiser. Anheuser-Bush HaxoauTca B npouecce npespaweHuss Bud Light B
nmeo N° 1 anga annu. lNosopswmn nec Cnag3s MakKeH3su v ero Tpu npekpacHble
Cnaagetbl genatoT u3 Bud Light Bce 1o, ueM Budweiser He aBnseTcs.

Heyxenn Anheuser-Bush aymaet, uto [)o-wwecTb-6aHOK HE CMOTPUT 3Ty Uywb? OH
CMOTPUT. PaHblUe unn nosxe, HO Budweiser CTynuUT Ha Ty Xe A0POXKY, 4To 1 Miller
n Coors.

Ecnn aBa 6paHaa MMEeT 04HO U TO XKe Ha3BaHWe, OHU C/IMBAKOTCA. Bbl AOMKHDI
nonpobosaTb 06a.

Cnaa3 MakKeH3n MoxeT 6biTb MasikoMm ans Bud Light, Bonpoc B TOM, 4TO cMOXeT
caenaTb 3TOT 6ynbTepbep Ana MeHn Budweiser Ha NPOTSXXEeHUN AOSITOr0 BPEMEHM.
Ecnu napHu B BMW nbtoT Bud Light, pa3se pebsata B Ford Broncos 6yayT
npoao/kaTtb NuTb Budweiser?
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Mnasa 13. Kak npoaaTtb Bawy cTpaTterumio

Tenepb HacTan MOMEHT, KOraa HyXHo cobpaTb BCe, 4YTO Bbl y3HanM Ha 3Tane
TECTUPOBAHUSA BallLEeW CTpaTErMn, 1 ynakoBaTb €€ A/ BHYTPEHHEN MpoaaXu.
Ckopee Bcero, BamM NpuaeTcs NpPOWTM BeCb NyTb A0 rflaBbl BallEN KOMMAHMUM.
B0O3MOXHO, K BalmMM naesiMm oTHecyTcs 6onee BHMMaTENbHO, YEM Bbl OXXMAAMMN.
Cenvac, koraa OHAOBLIN PbIHOK B yrnagke, PYKOBOACTBO, BO3MOXHO, MNpOSiIBUT
rOTOBHOCTb BEPHYTbLCS K UCTOKaM.

[Jo YepHoro noHegenbHWKa 60ONBLLUMHCTBO KOMMNAHWI MOrnu 3apabortatb 6onblue
AEHEer Ha Kynne-npoAaxe akuun UM KOMMNaHWI, YeM Ha npoaxe cobCTBeHHOM
npoaykummn. Tenepb 3TO HE BO3MOXHO.

Bmecto Toro, 4tobbl AymMatb O TOM, Kak obecneuynTb pPOCT aKuMi KOMMaHUWU,
BbICLLEMY PYKOBOACTBY Mopa 3aAyMaTbCa O TOM, Kak obecneuynTb NpoaBMXeHUe
CBOMX NPOAYKTOB.

MoxeT 6bITb TO, YTO NNOXO AN pblHKA, XOPOWO AN MapkeTuHra. MoxeT 6bITb,
PYKOBOACTBO Tenepb HahaeT Bpemsi, 4YToObl BbIC/yLIaTb Bally rpaHAVO3HYIO
MapKETUHIOBYO KOHLEMUMIO, KOTOpasi OCTaBUT OT KOHKYPEHTOB TOJSIbKO POXKM Aa
HOXKMW.

MpeactaBuM, 4YTO BaM YyAasioCb HAWTU TOT CaMblh KOHKYPEHTHbIN MeHTasibHbIN
aCrnekT, €AMHCTBEHHYI, OCTPO CGPOKYCUMPOBAHHYK TaKTUKY, Ha KOTOPOW Bbl
TWaTeNnbHbIM 06pa3oM NOCTPOWAN Bally MOLLHYKO CTpaTeruto.

NTak, Bbl NpeacTaBnsieTe Bawy WAEK B 3ase 3aceAaHui COBEeTa AWMPEKTOPOB.
Camon 6onbLior owmnbKoM B 3TOT MOMEHT MOXeT bbITb CaMOA0BOIbCTBO. He cTonb
BaXXHO, Nony4nTe Bbl 0A0bpeHue nnm Het. Fopa3ao Xyxe, ecnu cnywartenn ébyayt
3eBaThb.

HoBu4ok un BeTepaH

Monogon coTtpyaHuk General Electric nbitanca npogaTb CBOKO MapKeTUHIOBYHO
nporpaMMy  3aKoCTeHenoMy  BeTepaHy, oTBeyaBweMy 3a  Hebonbline
anekTpoaBuratenn. HoBMYOK npeacraBun CBOM UAEW HA AumarpaMMax U cCMeno
npoasuranca oT ogHou K apyron. Korga npeseHTaums noaxoawsa K KOHLUY,
HOBMYOK 3aMEeTW/l, YTO MeHeXXep MO MapKeTUHry noTepssi K Hel WHTepec WU
CMOTPUT B OKHO. M0os1040M YenoBek 3aHepBHMYan.

BeTepaH, BMAs, 4TO MOA0AOMN YenoBek 06ecrnokoeH, NOBEPHY/ICA K HEMY U CKa3sas:
"Y6epn 3TM amarpaMmbl, NapeHb, 9 pacckaxy Tebe koe-yTo M3 »Xu3Hu General
Electric".

"CmoTpu, Beab Mbl 0bcyxxaaeMm asuratenn General Motors. 1 npobnema He B TOM,
yTO AenaeTtcs Ha pbiHKe. [pobnema 3p4ecb, BHYTpuU. Hapucyn MHe auarpammy,
KOTOpasi 3aCTaBUT BCEX CYKWUHbIX AeTel B 3TOM 34aHuM ABUratbCsd B OAHOM
HanpaBfeHMN, U Mbl CMOXEM CAenaTb Ha pbIHKE BCe, YTO 3ax0oTuM".

OTO He 6bln "MapKeTUHr CHM3y BBepX" B YMCTOM BMAE, HO B C/0Bax BeTepaHa
6bIN0 pasyMHOe 3epHO. He A0CTaTOYHO HaUTKM BNecTdawyo TaKTUKY, KOTOPYHO Bbl
cymenun obpaTtnTb B MOLWHYK CcTpaternio. HyXHO ewe 3actaBuTb Bally
COBCTBEHHYIO KOMMaHUIO OCYLLECTBAATbL Bally nporpaMmmy.

Bbl AO/MKHBbI BCEX BAOXHOBWUTb M cAenaTb 3HTy3uacTaMu. Bbl AOMKHbI 3aCTaBuTb
WMATW BCEX B BalLeM 34aHMWN B OAHOM HanpasBfiEHUN.
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MpocToTa - 3as0r ycnexa

He nbiTanTecb npoaaTh Bawy nporpammy "umdpamm”. OgHOM N3 caMblX
60MblWNX HENPUATHOCTEN ANS NIOAEN, 3aHUMAKOLIMXCSA MAapKETUHIOM, 6bIno
n3obpeteHne 3neKTpoHHbIX Tabnuy,. MNporpamma Lotus 1-2-3 co3pana 6onblie
CKYUYHbIX npe3eHTaumn, yem noboe apyroe nsobpeteHne B chepe buUsHeca nocne
BMAeonpoekTopa. [lencrBynTe Kak npoaaseLl MalmnH. He Haao pacckasbiBaTb O
BCEX crneumdumnKkaumax n onumsx.

MycTb Bawa npe3eHTauunsa byaet npocton. K cyacTbio, ecsin Bbl CTPOWU/IN CBOIO
nporpamMmMy CHM3y BBepX, OT eANHCTBEHHOWN TaKTUKWM K 60nblWOW cTpaTterumn,
OHa Oyper npocton. Bbl b6yaete npeacTtaBnsTb €AUHCTBEHHbINM CMESbIN
yAap, YTO He TONbKO ApaMaTUYHO, HO U 3P EEKTUBHO.

He Hapo npeacraBnsaTb asibTEpHaTUBBDI.

Hawnbonee 4acTtbih BONPOC, KOTOPbI Bbl, BEPOSATHO, YCNbILLNTE OT BHYTPEHHEWN
ayamTopum, 3To Bornpoc o6 anbTepHaTUBaXx.

"KOHEe4YHO, CyLllecTBYeT HEeCKOSIbKO CTpaTerMm Anst AOCTUMIXKEHUSI OOHUX U TeX Xe
uenen. MNMoyeMy Bbl HE NpPeACTaBUIM albTEPHATUBHbIE CTpaTermn, Ytobbl Mbl MOIMN
BblbpaTb?"

3abyabte 06 3TOM. MowHOM CcTpaTternu, pas3paboTaHHOM CHU3Y BBEpX, He
CYLLECTBYET afbTepHaTUBLI. PykoBoauTenu, AyMarowme Mo-ApyroMy, >XWMBYT B
BblAYMaHHOM MUpe.

Pa3paboTka anbTepHaTMBHbIX CTpaTermn - 3TO PYAUMMEHT MblWNEHUS "CBepXy
BHM3". ECiM Bbl CMAMUTE Ha BEPLUMHE FOpbl, BCE XOJIMbl BOKPYT BbIrNSAAT TaK, Kak
6yATO Ha HUX NIErKO B30OMTHU.

Koraa Bbl crnyckaeTeCcb BHWM3, Ha nepeaoByto, B [JonumHy PeanbHOCTW, Bbl
NOHMMaeTe, YTO BO3MOXHOCTM PEe3KO OrpaHuyeHbl. XOpoLwo, eCcnu Bbl HakhaeTte
XOTS 6bl OANH XOIM, HA KOTOPbIA MOXHO B3OWTMW.

B BbICOKO-KOHKYPEHTHOM 06LWecTBe y Bac He TaK Y)X MHOIM0 BpPEMEHU, 4YTOObI
BblpaboTaTb XOTA 6bl OAHY TaKTUKYy, KoTopass byaer pabotaTtb. LleHuTe ee. He
NPUHUMANTE HUKAKNX 3aMEH.

OpgHako, ntoamn, 3aHMMaroWmnecss MapKeTUHIoM, 4acTo AyMakoT UHbIM 06pa3oM. OHM
pacCMaTpuBalOT yCnex KakK CYMMy HeCKONbKMX Hebonblwnx, HO XOpOoLIOo
BbIMO/IHEHHbIX AENCTBMA. OHM CUYMTAKOT, YTO MOryT BblbMpaTb OAHY CTpaTerunto
M3 MHoXecTBa M pobuBaTtbCa ycnexa [0 Tex nop, NOKa OHM BbINOJHAT
KONloCCanbHyto paboTy Mo MX OCYLLECTBIEHUIO.

Mbl BEPUM B TaKOW NOAXOA K MAapKETUHIY, KOTOpPbIA OCHOBAH Ha €4MHCTBEHHOM
cMesnioM ygape. Mbl cymTaem, 4to B 060N KOHKPETHOM cuUTyaumu CylecTByeT
TONbKO OAMH LUar, BeAyLwmn K ycnexy.

Bawa paboTa 3akntovaetcsa B TOM. YTObbl HANTU

ero 1 npoaaTb.

Korpa nuuHble ny1aHbl CTAHOBATCA Nonepek Aoporu

OOHUM M3 CcaMblX CNOXHbIX MPEensATCTBMA, KOTOpble MOryT BCTaTb Ha NyTu
npoAaxu Ballel nporpaMmbl B KoprnopaTuBHOM AMepuKe SBNSETCA KOHMDINKT
MeXay JIMYHbIMM NJIaHaMu U NiaHaMy NpoayKLUmu.

HekoTopble MeHeaXepbl MPUHMMAIOT PELLUEHUS, MpPEeXAe BCEro OCHOBbLIBAsICb Ha
TOM, KaKoOe BJIMSIHUE OHM OKaXyT Ha MX COBCTBEHHYIO Kapbepy, a yXe MOoTOM Ha
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TOM, KakK OHM MOBANSAIOT HA KOHKYPEHTOB W/IN Bparos.

3HaMeHUTbIM HeydaudHbin 6pocok denbamaplana bepHapaa MoHTromepu depes
FonnaHgmio BO BpeMsi BTopor MMpPOBOM BOWMHbI paccMaTpumBasiCd MHOMMMUM Kak
nonbiTka JAOCTUYb JIMYHOW CfaBbl, B >XepTBYy KOTOpoM 6blnn  MpuUHeCeHb!
TaKTuyeckme coobpaxxeHus.

leHepan Dxopax C. M3TTOH, HAanNnpOTMB, YaCTO CTaBu/1 CBOK Kapbepy noj yaap
Ans  TOro, 4tobbl HauvnydwuMm 06pas3oM  UCNOMb30BaTb YCMELIHYH TaKTUKY
TaHKOBbIX CPa)XeHUN.

MHOrme BbICLUME PYKOBOAUTENMN CTapalTCA He TMpPUHUMaTb CMeNbIX peLleHnH,
KOTOpble MOryT OTpUUaTe/IbHO CKasaTbCs Ha WX JIMYHBIX MaHax. 3ayeMm
pUCKOBaTb, €CNIM Yy BacC Yy)XXe BbICOKas 3aprsiata, a A0 MEeHCUM OCTanoCb He Tak
aonro?

MHormne monoable pykKoBoAUTENN NO3BONSAIOT CBOMM JIMYHBLIM MJlaHaM AUKTOBaTb
nMm "be3onacHble" peleHns, KoTopblie He OCTaHOBWUIN Bbl X KapabkaHbe BBEPX MO
cnyxebHon nectHuue. OHM MOMHAT CTapyld WCTUHY: "MHOrMe m3 TeX, KTO
Haxoauncsa Ha nepeagHen KpoMmke, copBannce".

B HEeKOoTOpbIX aMepnKaHCKMX KOMMNAHUSAX HUYEero He aenaeTcsd A0 TeX rnop, rnoka B
35TOM HeT JIMYHOM 3anmHTepeCOBAHHOCTU KOro-nmbo m3 BbICWIEr0 pPYKOBOACTBA.
Noen OTKNOHSTCS He NOTOMY, YTO OHW B OCHOBE CBOEN HeBepHble, @ MOTOMY, YTO
OHW He NPUHECYT BbIr0Abl HUKOMY U3 PYKOBOAUTENEN.

O4HUM N3 NpenMyLLECTB SINOHCKOM CUCTEMbI "yrnpaBneHns KOHCEHCYCOM" aBnseTcs
TO, YTO OHa 6n1oKkMpyeT haKTop JIMYHOMN 3aNHTEPECOBAHHOCTU. AMOHCKAs KOMMNaHMS
choKycmpoBaHa Ha ycnexe BCen opraHm3aumm, a He OTAENbHbIX €€ YIEHOB.

HWKTO He npepnaraet, YTobbl Mbl AMOHU3MPOBAAN HALIM KOMMAHUN NYTEM UX
AenepcoHanmsaumn. 3axotenm 6bl Mbl MOMEHSTb Hawero JIn Makokky Ha Lonumpo
Npumanpn, tOkusacy Tomno nnm Macawmko 3anuy, rmas Honda, Toyota u Nissan?
Ho MoxeT 6bITb eCTb NpaBaa rae-To nocepeamHe?

Cucrema "yeMnmoHoB"

OAHMM M3 cnocoboB CHU3UTb posb (akTopa JIMYHOM 3aUHTEPEeCOBaHHOCTU -
caenatb ee OTKpbITOM. Hanpumep, B KoMnaHum 3M KUCNONb3yeTcs cuctema
"yeMnmnoHoB", KOTOpasli OTKPbITO Ha3biBaeT 4enoBeKa, KOTOPbiA BbIUFPaeT OT
BHeApeHMS HOBOro NpoayKTa.

FMy6boKo B KOpropaTUBHOM KynbType 3M nexumT dunocodusa Toro, YTo HUYEro He
AO/MKHO 6blTb 0a06peHO, noka HeT MeHeaxepa, KoTtopblin 6yaer "dyemnmoHoMm"
AAHHOro NpoekTa.

YcnewHoe BHeApeHWe Takoro npoAykTta, Kak camoknerwwmecs 6nokHoTbl Post-it,
XOpOoLWo uAncTpupyeT paboTy 3ToM KoHuenumu. "YemnnmoHoMm" 3TOro npoekra B
3M 6bin yyeHbI ApT Opan.

XoTa cucrtema "yeMmMnmoHoB" paboTaeT, oHa He ob6s3aTeslbHO SABASETCS JyuLLEn.
TeopeTnyeckn, ngeanbHas cuctemMa A0/HKHA NO3BOMATb PYKOBOAUTENO OLEHUBATb
KOHLEMNuUMUM CcaMoCTosATeSIbHO, @ He WCNOAb30BaTb MHEHWE TOro, KTo B
3aMHTEpPECOBaH B ee peanns3aunu.

B wnpeanbHOM KOMMaHWM AoMkHa ObiTb KOMaHAaHas paborta, 3abota O 4yecTtu
MyHAMPA U Nuaep, roToBbIM K CAaMOMOXEPTBOBAHMIO.

Cpasy npuxoaut Ha namsatb 6pocok [I3TTOHa M ero TpeTber apMum 4yepes
®paHumio. HM ogHOM apMmm B UCTOPUM He yaaBasoCb 3axXBaTUTb CTOIbKO
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TEPPUTOPMUIA U NNEHHbIX 3a TAKON KOPOTKUN OTPE30OK BPEMEHM.
Harpaga lMatToHa? Si3eHxayep yBOAUA ero.

Koraa nonepek oOporn CTaHOBUTCA CTPYKTypa KOMMaHUU

DTO yacTo cny4aetrcs B 60MblUMX KOMMAHUAX, FAe MHOro nogpasgeneHui. Ecnu
Bbl paboTaeTe "cHM3y BBEpPX", ANS BAC 3TO HE AO/IHKHO ObITb HEOXKNAAHHOCTLIO.
OyeHb 4YaCTo Ha nNyTM pas3BUTUS TaKTUKM B  CTpaTeruto  CTaHOBUTCS
OpraHM3auMoHHas CTpPyKTypa KOMMaHuu. Hanpumep, Balwa TaKTMKa BK/OYaeT
6bonee, yeM oaMH NpoAaykT, unu 6onee, yeM OAMH pbIHOK. Ecnu kopnopauus
pasaeneHa no nNpuHUMNYy MNpoAYKTOB WAM PbIHKOB, TO Bbl CTOJSIKHETEeCb C
6onbwmmm npobnemamu.

Ona 3anycka Bawen nporpaMMbl BaM MOHaZobuTca npope3aTbCsd  4epes
KBaApaTUKM Ha OpPraHM3auMOHHON cxeMe KoMmmaHwuu. MNpogaka Ballen nNporpaMmbl
BHYTPM KOMMaHuM nopobHa 3abery c npensatcrBuaMu. JIloaW, KOTOpble AOJ/IXKHbI
oaobpuTb nporpamMmy n pabortaTtb BMeCcTe C BaMM Had ee peanmsauuen, MoryT He
3ax0TeTb 3aHNUMATbCS 3TUM.

Mpexae Bcero, MeHeaxepbl He N6AT HM4Yero penutb, 0COHBEHHO NaBpoOB
yCnewHon koMnaHum. OHW NpeanoyTyT AenaTb YTOo-HMOyAb CBOE, Aa)ke eCnn 3To
NnpUHeCeT CKPOMHbIN YycneX, 4YeM ObiTb 4acTblo 60MbLIOF0, BO3MOXHO Jaxe
HEMMOBEPHO YCMNELWHOro NpeanpusaTus.

Kak MOXHO 60poTbCA CO CTPYKTYypoOM oOpraHmsauum? Mbl npegnaraeM npoaaxy
CHMU3Y BBepX. Bbl A0/MKHbI CxaTb 3ybbl 1 NpobuBaTb cebe nNyTb HaBepx A0 Tex
nop, MNOKa He BCTPeTUTe u4esioBeka, KOTopbl MOXeT og0bpuTb nporpaMmy,
HapyLaKLWyo CTPYKTYpy oOpraHmsaummn. (BO3MOXHO, 3TOT Xe 4enoBeK CMOXeT
TaK)Xe U3MEHUTb Ha3BaHWUS BHYTPU KBaAPATUKOB).

He nbiTanTeCb yCTpOUTb KOPOTKOE 3aMblkaHue B cucteMe, obpaluasicb cpasy K
BbICLLEMY PYKOBOACTBY. [lenas TaK, Bbl MOJIOXWUTE Hayano NapTU3aHCKOW BOMHE
BHYTPU KOMNaHuu. Mo Mepe TOro, Kak nporpamma Ha4yHeT BbINOSIHATLCS CBEPXY
BHM3, 3@ KaXAablM YraoM Bac 6yayT oxuaaTtb NapTu3aHbl C AJIMHHBIMW HOXaMMW.
MoxeTe He COMHeBaTbCH, 4YTO Bnajenblbl KBaApaTWUKOB, MPUAYMAKT TbICAYM
BO3paXK€HWN, KOTOpblE AaXKe He MPUXOoAnSIN BaM B rosioBY.

BcTpeyasicbe ¢ 3TUMM BO3paXkeHussMKU, nNpobuBasiCb CHU3Y BBEpPX, Bbl CEpbe3HOo
yBenuuuTe CBOM LWAHCblI Ha ycnex, Koraa, HakoHel, pobeperecb A0 BbICLIEro
pYKOBOACTBA.

KoHeuHO, npoaa)a CHU3y BBepX, MMeeT n cBoun npobnemsol. "XXenaHmne nomoub"
- 04Ha M3 rnaBHbIX NpobneMm, C KOTOpPOW Bbl CTONKHETEChb. ([Jopora K Katactpode
BbIMOLLIEHa paLMOHANN3aTOPCKUMUN MPeasioXKEHNAMN).

Koraa Bbl TONKaeTe CBOKW KOHUENUMIO BBEPX, N0AM BOKPYr BAPYr Ha4duMHaloT
4YyBCTBOBaTb, YTO OHM MOryT BHECTM CBOW BKiaA. Ecnu Bbl He ByaeTe OCTOPOXKHbI,
TO MOXETe He Yy3HaTb CBOK COOCTBEHHYIO MAEK K TOMY MOMEHTY, KOraa OHa
AOCTUIHET 3asa 3acefaHui coBeTa AUPEKTOPOB.

Korpa BbicLuee pyKOBOACTBO CTAHOBUTCS NMonepek Aoporu

Y Bac MOXeT O6blTb AMHAMW4YHAa TakKTWKa M 6necrtauwasl cTpaternsi, Ho Bbl BCe
pPaBHO MOXETE MOTEPMNETb NMOPAXEHNE HA COBETE AUPEKTOPOB.

N3 Bcex MeHeaXepoB KOMMAHWU, FEeHepasbHbIi AUPEKTOP U Ero OKpPYXeHue
Hanbonee ganeku oT nepenoBon. HavMeHee BEPOSATHO, YTO MMEHHO OHU OLEHSAT
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CUNy Ballen TakTUKK. "Bbl XxoTuTe Ha3BaTb MawwmnHy Acura BMecto Honda?"

OHM He MbIcnaT TakTuyeckn. OHM ONepuUpYIOT CTpaTernamMm. "IOTo ykiaabliBaeTcs
B paMKu Hawen KkopnopaTtueBHown cTtpateruu, B.J.?"

Bam npuaetcsa npuberHyTb K y/0BKaM.

O4HOM M3 NyYWwKUX YNOBOK SABASIETCS NpoAa)ka BAMSIHUS Ballen CcTpaTerMm Ha
"penyTauuto"” kKomnaHmnm. OyeHb 4acTo "penyTauut" UrHOPUPYIOT Mpu
MapKeTuHre. 2To0 No60YHbIM MPOAYKT KPATKOCPOYHOIr0 MbIL/IEHUS MEHEeOAXEepPOB
cpeAHero 3BeHa, 03abo4YeHHbIX CBOMMMU JIMYHBIMU MIaHaMM.

Ecnn penyTaums KOMNaHMM Ha pblHKE MadaeT, 3TO0 06bl4HO OTpa)kaeTcs
cpeacTtBaMm MaccoBon MHdopMauun. NMocMmoTpuTe Ha npobnembl General Motors
n IBM. Mudbl passesnncb. lokynatenn BCe 4valwle NpeanoymTaroT 3aHSATbCS
NMOMCKOM pauMOHasbHbIX anbTEPHATMB.

Mo camMon cCBOEN nNpupoae €eAMHCTBEHHbLIA CMEeNbin yaap WMEeeT noTeHuunan
YKpPENUTb penyTauuto Ballen KoMnaHuu. Wcnonb3ynte 3T0T aKT, 4TOObI
3apyunTbCs  MNOAAEPXKOM  BbICLUEro PyKOBOACTBA B peanvsaumMm  Ballen
nporpaMmbl. B KOHUE KOHLOB, HW OOMH MEHeAXep He CMOXEeT OTKa3aTbCs OT
TOro, 4tobbl OTCantOTOBaTb KOPNOpaTMBHOMY dnary.

NmMa - 31O CcTpaTterun

OueHb YacTo Bbl MOXETe NMpoAaTb CTpaTernio, HoO He MoXeTe NpoaaTh UMS.

MmMeHa nponuTaHbl 3ro. EcnuM Bawu pekoMeHAauun CBA3aHbl C U3MEHEHUEM
nMeHu, NnpobnemMbl He 3a ropamu.

3anoMHUTe rMaBHOE: UMS - 3TO CTpaTerus. Bbl HE MOXeTe NoXXepTBOBaTb MMEHEM,
N COXPaHWUTb NMpu 3TOM 3(PEDEKTUBHYIO CTPpATErMIO.

C TakmMm nmeHewMm, Kak LaSalle, npoporne asTtomobunu Allante mornmn nmetb ycnex. C
nmeHeM Cadillac, y HUx He 6b110 HUKaKOW HaaexXabl.

C umMeHeMm Pillsbury y KoMnaHumm He 6blS1I0 WIAHCOB nMpobutbcs B BusHece non-
KOpHa 4151 MUKPOBOJIHOBbLIX NeYen.

MmeHa BaxHbl. CamMoe BaXHOe pelleHue B MapKeTUHre - 3T0 Bbl6op MMeHW Ans
npoaykTa. IMa aBnseTtcs cepaueBnHOM npouecca "cHu3y BBepx'.

Ecnun Bbl ngeTe Ha KOMMNPOMUCC C UMEHEM, Bbl naeTe Ha KOMMPOMUCC CO BCEMN
nporpamMmon. Jlyywe notepneTb nopaxeHue Ha BHyTpeHHeM nosie 604 no nosoay
MMEHU, YEeM COIrNTacuUTbCA Ha HerogHoe MMs 1 NOoTepsATb BCe Ha none 60s
MapkeTuHra. OTcTamBanTe CBOK MO3nuMI0. 3almuanTe ceoe nMs. He npuHuManTe
HUKaKMX 3aMeH.

Koraa Nestle npeacrtaBnsina BbICYLWEHHbIA X0N0A0M pacTBOPUMbIN Kode B
npoTuBoBec Maxim, aMmepukaHckoe pykoBoacTBO Nestle xoTeno Has3BaTb ero
"Taster's Choise" ("Bblbop rypmaHa"). Ho B wBenuapckon wTab-kKBapTmpe
HacTamBann Ha Ha3eBaHun Nescafe Gold.

ButBa 3a vMsA npogo/mkanacb 4yepe3 oKeaH B TedeHue AByX neT. Bobimrpano
MecTHoe uMms. Taster's Choise 6bin 6onbwmm ycnexom. Cendac OH onepexaer
Maxim no o6beMy Npoaax B AeCATb pas.

"Mo BKyCy M No 3anaxy KakK >apeHbln MONOTbIM Kode", roBopunoCb B peknaMe
Taster's Choise. ViMa oTpaxano MOLLUHYIO TaKTUKY MO3MLMOHWUPOBaHUSA NpoayKTa
NpoTUB MOSIOTOro Kode.

OTcTtamBanTe CBOK MO3MLUMIO, 3alUunLLanTe cBoe nMs. Nms -

3TO CTpaTerus.
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Fno6anbHbIM MapKeTUHI He paboTaer

MpuynHa, No KOTOPOW LBenuapLbl HacTaneann Ha HaseBaHuM Nescafe Gold, 6binia
B TOM, YTO NMoj TakMM MMeHeM Kode MOrno npoaaBaTbCA BO BCEM MUpeE.

OaHO nMs, oaHa cTpaTerusi, OAuH BMA NMO3MLMOHUPOBaHUS. DTO Uenb rnobanbHoro
MapKeTUHra, oyepeaHon Hay4yHoW npuyyabl.

B 6onbwmnHcTBEe cTpaH Mupa Nescafe - nuaupyrowmin 6paHa kKode. B HEKOTOpbIX
ctpaHax pons Nescafe Ha pbiHKe npeBocxoant 75 npoueHToB. Nescafe
AEeNCTBUTENBbHO O4YeHb CUNbHbIN KodenHbin 6paHa. Ho He B CoeamHeHHbIX LTaTax.
Mbicnswmne CcBepxy BHM3, BO3MOXHO, coriacunmce 6bl CO  WBENLAPCKUM
pykoBoactBoMm. "[daBamte caenaem Nescafe ewe 6onee CuNbHbIM MWUPOBbLIM
6paHaoM, wucnonb3lya uma Nescafe Gold ans Hawero kode, BbICYLLEHHOMO
Xonoaom."

MbiCnsiluMe CHU3Yy BBEpX, BO3MOXHO, COrnacuancb 6bl... HO TOMBKO ANS Tex
pbiHKOB, rae Nescafe yxe gomumHuposana. OAna CoeamHeHHbIX LUTaToB, rae npo
Nescafe Mano KTo 3HaeT, MbICASLWME CHU3Y BBEPX NMpeanoxunum 6ol HoBoe MUMS, C
KOTOPbIM MOXHO 6blN0 6bl aTakoBaTb CWJbHblE MO3MUMKN KOHKYpeHToB Maxwell
House/Maxim.

DTO Xe OoTHoCcUTCS U K aBTomobunam Datsun. Bbina M HeobXxoaAMMOCTb
U3MEHATb UMS, 4YTObbl UMETb eanHyto cTpaTternto Nissan Bo BceM mupe? [la, ecnum
Bbl lyMaeTe cBepxy BHM3. HeT, ec/in Bbl yMaeTe CHU3Y BBEpX.

Korga Bce cTpaHbl CTaHYT OAMHAKOBbLIMU, MAapKETUHI npeBpaTtuTcsa B rnobanbHoe
npeanpustne. Korga Bce pblHKWU CTaHYT OAMHAKOBbIMK, NPOLLECC, BbINOSIHEHHbIN
CHM3y BBepX, byaeT NpoM3BOAUTbL €AMHYI MNporpaMMy, KOTOPYHD MOXHO 6yaer
NPUMEHSATb NOBCEMECTHO.

NMoka 3TOT AeHb He HacTtan, Aaxe camasa 3pdeKTMBHass MapKeTUHrosas
nporpamMma, paspaboTtaHHas Ana oAHOM CTpaHbl, He obsa3aTenbHO byaeTt paboTtaTtb
B APYromn.

PaboTas cHM3y BBepX, Bbl rAapaHTUPOBAHHO pa3paboTaeTe onNTUMAsbHYO
nporpamMMmy Ans KaXkaon CTpaHsbl.
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MnaBa 14. lo6biBasa pecypchbl

CekpeTapb WKon ropoaa Heto-Mopka, goktop Puuapa P. TpuH, cdopmynunposan
CBOKO punocoduio crepyowmmm cnosamm: "He cnenyet YKNOHATBCA OT peLueHus
HW OAHOM 3aa4yun, 0OCOBEHHO eCcnn pelleHne HEBO3MOXHO".

Takune MbIC/IM XOPOoLIOo 3BYy4YaT B 3ase 3acefaHnii cCoBeTa AMPEKTOPOB, HO KOraa Bbl
BbIXOAUTE HA NMHUIO (DPOHTA, Bbl CTaSIKMBAETECH JIMLOM K SiNUy C peanbHOCTbLIO.
HaBepHOe, C 3TMM TpPyAHO CMUPUTBCS, HO HEBO3MOXHOE AeUCTBUTENbHO
HEBO3MOXHO.

B MapkeTuHre Hu4yero He BO3MOXHO caenatb 6e3 pecypcoB Ans 3anycka
nporpammel. MNMoa pecypcaMm Mbl MOHUMAEM AEHbIMN.

NMesa peHbru, Bbl MOXETe KynuTb HeobxoauMble BaM WMHCTPYMeHTbl, 6yab TO
TOproBble NpeacTaBuUTeNmn, CETb pacnpoCTpaHeHUst Uan peknama.

Be3s ponnapoB, HeobxoauMbIX AN9 (PUHAHCMPOBAHUSA BCEX 3TUX oOnepauuin, BCS
MyApoCTb MMpa B 061acTy naaHMpoBaHMSA He MO3BOAUT BaM MNOMYyYUTb U COTOM
A0 pblHKa.

YT0obbl AenaTb AeHbrM HyXHbl AeHbrn. A B HaweM obuiectsBe, nepeHacbIWEeHHOM
cpeacTBaMm CBA3U, YTOObI AenaTb AeHbMM HY>XXHO MHOIMo JeHer.

BbiCcluee pyKOBOACTBO 4acTo ferko oaobpser MNOoKynKy 3aBoda CTOMMOCTbIO
HECKOJ1bKO MWUJJIMOHOB  [0/171apoB, HO nonyynte  oaobpeHune Ha
MHOMOMWUJIIMOHHbIE BJIOXXEHUS B MApKETUHIOBYHO MPOrpamMy ropasao CnoxHee.
Jliobasa HoBasi naesa (a MapKeTUHI B OCHOBHOM 3To 6UTBa naen) TpebyeTr cepbe3HbIx
nHBeCTUUMN. OAHAKO BO MHOMMX KOMMAHUSAX CKNOHHbI paccymTbiBaTh 6t04XKeTbl Ha
peknamMy M MapKeTUHI B npoueHTax oT obbeMa npoga)k. A 3TO O3Ha4aeT, 4To
HOBas mMaes He nony4yaer Heobxoammoro duMHaHCMpOBaHWUSA, HeobxoamMoro ewm,
4YTOObI MPOPBATLCS Yepes WYM 1 ram adupa.

Paspensau n npourpbiBav

Heckonbko neT Hasag kKoMnaHus Seven-UP paspabotana ase 6necrawme
cTpaternmn anga 6opbbbl ¢ 601bWKMMKM KOMOAHUSAMKM, Mpou3Boadwmmm kony. Obe
cTpaTernn >SKCNAyaTMpoBanM TaKTUYECKM XO4, CBSI3aHHbIA C coAepXXaHueMm
kodenHa B Coke u Pepsi.

MNMepBas cTpaTermsa CoCcTosina B BbIBOAE Ha PbIHOK HanuTka Like, nepson B Mmpe
Konbl 6e3 KodpenHa. BTopasa cTpaterMsa 3aknwdanacb B MNO3ULMOHUPOBAHUKM 7-
Up Kkak Markoro HanuTtka "6e3 kodeunHa". lNMockonbky 7-Up yxe 6bin
npeacrtaeneH kKak "Hekona", To ecTb Kak anbTepHatuBa Coke wu Pepsi,
KodenHoBas aTaka obewana 6onblime BbIrogbl.

Kakyto cTpaternto cnenoBano ncnosb3oBaTtb Seven-UP? JTiobyo M3 aTux ABYX, HO
K COXaNeHUD KOMMaHUSA pacnbliinia CBOM pecypcbl M MonbiTasacb WUCNOSb30BaTh
obe cTpaterMm ogHOBpPEMEHHO.

Korga Coca-Cola u Pepsi-Cola Takxe BbICTYNnUAM C AeKOMDENHU3NPOBAHHBbIMU
HanuTKaMn, nepcnekTnebl Seven-Up nepectanu 6biTb paay>XHbIMU.

Bo3mMOXxHO, yABOMB pecypcbl, Seven-Up mMorna 6bl caenatb U3 CBOeEM
AekodenHnsopoBaHHoOM Konbl nobeantens. Ho BMecto 3T1oro Like, nocne
Heckonbknx netr 6opbbbl Ha pblHKe, normb. (B HEKOTOpPOM CMbiCne
npeacraBneHne pexkodenHmnsmpoBaHHbix Coke u Pepsi yBennumno posepue K
6paHay Like).

XoTta "6eckodenHoBas" nporpamma koMnaHun Seven-Up ans HanuTtka 7-Up 6binia
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bonee ycnewHom, BO3MOXHO, ecnu 6bl Ha Hee 6bl10 BblaeneHo 6onblue pecypcos,
3TOT CKPOMHbIM ycnex MOr rnpeBpatuTbCs B 6onbluyto nobeny.

Be3ge, Kyaa HU rNsiHb, MOXHO YBUAETb, KaK KOMMAHMKU pacnblisitoT CBOWM pecypchl,
B TO BpeMs, Kak MX HeobxoAMMO KOHUeHTpupoBaTb. B TOM Xe roay, koraa
General Motors o6pa3oBana coBMecTHoe npeanpusatTne ¢ Toyota, oHa
obbsBMAQ O CBOEM HOBOM nMpoekTe no npousBoacTtBy Saturn. O6a
npomnssoacTea 6yayT co3naBaTb CXOAHbIE NPOAYKTHI.

MOXHO TONbKO ragaTtb, HacKonbKo nyduwe 6bin 6bl cemyac pena y General
Motors, ecnn 6bl OHa CKOHUEHTpUpoOBasa CBOWM pecypCbl HA OLHOM HanpaBieHUK
aTaku.

Jlydwe coBceM He PMHAHCMPOBATb HOBYIO MAEK, YeM HefOoUHAHCMPOBaTL ee.
"MHOrne AyMatoT, 4TO NMOSOBUHA YCUITNI MOXET 6biTb 3hPeKTUBHON, - FOBOPUT
Knaysesuu. "Jlerye caenatb KOPOTKUIM NPbIKOK, YEM AJSIMHHbBINA, 0AHAKO HUKTO He
XOYET nepenpbirmBaTh LWMPOKYIO TPaHLLE B ABa Npbhkka". MNpeanonoxnM, Bbl
3anpoCcuin MUJIMOH A0M1ApPOB Ha 3arnyCcK HOBOW NMporpaMmbl. PyKoBOACTBO
cnpawwmBaeT Bac: "A 4TO Bbl MOXeETe caenaTb 3a NoAMUAAnoHa?"

Baw ortBeT MoxeT 6biTb TakuM: "Mbl MOXEM MNPU3EMNUTBLCA NPSIMO MNocepeanHe
TpaHwen". Jlyywe BOBCE He 3anyckaTb NporpamMmy, 4YeMm 3anyckaTb Npu HexBaTKe
pecypcoB Ha ee BbIMOJIHEHME.

Bawwn npobnembl N0 NOUCKY pecypcoB 4YacTo MPUHUMALOT ABe (POpMbl:

1.Mpob6nema ManeHbKkon 6eAHOM KOMNaHUW. Y Menkux npeanpuHmMmaTenem 4acro
O6bIBaE€T MHOIro Maen, Ho

Mano AeHer, 4yTobbl BOMIOTUTb UX B XWU3Hb. YTO6bI NpeycneTb, ManeHbKas
KOMMNaHUs AO/KHA pewnTb

npobnemy c pecypcamu.

Ecnn Bbl paboTaeTe B TakoM KOMMaHuM, BaMm cneayer numbo Cy3uTb Baw
reorpaduyeckmnin pokyc n pabortatb Ha /l0KasbHOM ypoOBHE, NMnMb6o 0bpaTnTbCs 3a
MOMOLLbIO.

JlokanbHbIN NOAX0A, HABEPHOE, CaMbl NyYLLNIA NepPBbIN LWar, NOCKONbKY OH AaeT
BaM BO3MOXHOCTb OTpaboTaTb W yCOBepLeHCTBOBaTb Bawy nporpamMmy. ToMm
MOH3MH Havan CBOK CeTb TOproenu nuuyuern Domino ¢ ogHoro marasmHa. Koraa
OH Ha NpakTuKe MOHSAN, 4YTOo paboTaeT, a YTO HeT, OH 0bpaTuacsa 3a NOMOLLbIO. B
ero cnydae ato 6b1a npoga)xa cesoen naen dpaHyansepam, C NOMOLLbI KOTOPbIX
OH pacrnpocTpaHua CBOKO KOHLEMLUIO N0 BCen CTpaHe.

Opyrnm cnocoboM nony4vyeHmst NOMOLUN U3BHE MOXET 6bITb NpoAaxka 4YacTy BalmX
aKTMBOB KpPYMHOM KOpropauun, pecypcbl U CeTb pacnpoCTpaHEeHUs KOTOPOWM
NOMOryT BaM BbINTK Ha obLleHaLMoHaNbHbIN YPOBEHD.

OnacHOCTb A/19 ManeHbKOM KOMMaHWM 3aK/IloHaeTcs B TOM, YTO OHa MOXeT 6bITb
pasfassieHa 6onee KpynHoOW oOpraHusaumen eue A0 Toro, Kak CMoxeT HabpaTb
HeobXxoaMMbI UMMNY/bC HA PbIHKE.

Mpoaaxa He obs3aTenbHO A0/MKHA ObiTb MONMHOW. B 60nbLIMHCTBE Cly4vaeB, Bbl
CMOXeTe oCTaBuTb cebe yacTb gena. Yx nydwe 6biTb XuMBbiIM € 10 npoueHTamuy,
yem MepTBbIM €O 100 npoueHTamu.

2.Mpobnema 6onbwon 6oraton KoMNaHum. Y 6onblUMX KOpnopaunin, Taknx Kak
General Motors, Mano naen

n MHoro geHer. lNpobnema 3akn4yaeTcs B TOM, YTO AEHbIM pacnpenensoTcs
Mexay 6ecumcneHHbIMuU
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MpoeKTamMu.

MoaToMy, ecnn y BacC NosIBUNACb BaXHasi waesi, BaXKHO 4Tobbl Bbl ycrenu
3aXBaTUTb PeCypcCbl, NMOKa OHU HEe YLUIX Ha ApYrue rnpoeKThbl.

3TO rnasHasa npobnema 6onbwux kKopnopaumn. OHM 4YacTo pacTo4varT CBOMU
pecypcbl Ha MHOXECTBO NpPOAYKTOB W MPOEKTOB. IDTO OAHA W3 OnacHoCTen
AeueHTpanusauun.

B TMnnyHOM AeueHTpanmM3oBaHHOM KOMMAHWUWM KaXXAbl MeHeaKep Hanpas/ieHUs
nonydyaer 6OAXKeT Ha 3aToyKy CBOero Tonopa. Bbicwume pykoBoauTenn nbaT
pacrnpefensTtb pecypcbl Tak, 4Tobbl BCe BOKPYr 6blIM OTHOCUTENIbHO CYAaCT/IMBBI.
CnaBHOE, 4YTO X 6eCrnoKouT, 3TO noAcyeT obLWMX nokalaTenen.

Mpy MapKeTuUHre CHW3Yy BBEPX BbICLLUee pPYKOBOACTBO AO/HKHO MaKCMMU3MPOBATb
BO3MOXHOCTW, Hanpasnas yAapHble pecypcbl Ha WMCNOSb30BaHWE BblAaoLENCs
naen vunu cutyauumn. [OCKONbKY 3TO O3HA4yaeT, 4YTo AeHbrn 6yayT B3ATbl U3
6rooKeToB Apyrux noapasfeneHuin, reHepasbHOMYy AWMPEKTOpPY HYXHO O6biTb
roTOBbIM K TOMY, 4T0bbl cAenaTb HECKOSIbKO >XECTKMX 3BOHKOB. A MNOTOM
3aWMLaTh NPUHSATbLIE peLleHns OT MeHeKepoB, KOTOPbIX NMPULLIOCH OrpabuTs.
YT0bbl BCE 2TO NMPOM30OLLIO0, BbICLIEe PYKOBOACTBO, OYEBUAHO, AO/DKHO ObiTb
XOPpOLWO 3HAaKOMO C TaKTUYECKMMK AeTansiMn 6UTBbI, NPONCXOAALLEN HA pbIHKE.
HekoTopble KOMMaHUK AenarT KpynHble CTaBKM Ha CBOW HOBble npoekTbl. Koraa
IBM npeacrtasnsna PC, oHa HanpaBw/ia Ha 3TOT HOBbIM MNPOAYKT 75 MpOLEHTOB
CBOEro peksiamHoro 6roaxerta.

B nepBbin roa nosieneHnsa PC goxoabl OT HEro CoOCTaBuM BCEro 5 npoueHToB OT
obLwmMx AoxoaoB KOMMNAHWM. HO He TONbKO AeHbru CTOosM 3a peweHunamm IBM B
obnactu peknambl. PC npeacrasnsn éyayulee.

Yyactue BbiCLUEro pyKoBoACTBa

XOTS MapKeTUHI CHU3Yy BBepX MoxeT paboTtaTb Ha Nt060OM ypoBHeE, fyylle BCEro OH
paboTaeT, ecnm ero NOHMMaEeT U NMPaKTUKYET BbICLUMA pyKOBOAUTENb.

Ecnn  nporpamma "cHu3y BBepx" WMHUMUMMPYETCS CaMUM reHepasbHbIM
ANPEKTOpPOM, oTrnagaeT HeobxoAMMOCTb B NpOTaNKMBaHUM NPOrpamMmmbl BBEPX MO
nectHmue. KpoMe TOro, BpeMs pearMpoBaHMs KOMMaHWM  CYLLECTBEHHO
YMEHbLLAETCs, MOCKO/bKY BbICLLUNM PYKOBOAUTENb lydlle BCEX MOXET ynpaBisTb
KOpropaTMBHbIMU pecypcamu. OH CMauT Ha TOM Xe 3Taxke, YTO U Buue-npe3naeHT
no puHaHcam.

NMocne Toro, Kak BbiClWee pyKOBOACTBO HAYyUUTCS UrpaTb posb OTBETCTBEHHbIX
nMaepoB, BECb MAapPKETMHIOBbIM MpoLecc CTaHeT HaMHoro 6onee apheKTUBHbBIM.
OTo camoe BaxHoe B 6opbbe C AMNOHCKMMM KopriopaumsaMu. XoTd SAMOHUbl W
NCMOIb3YIOT Bapuaunilo MapKeTUHra CHU3Y BBEpX, OHW AenalT 3TO C MOMOLUbIO
MeHe)XepoB cpeaHero ypoBHS.

AmMepuke Heobxoammo 6onbwe Mak ApTypoB Ha ypoBHe ynpasneHus. Kak
60NbWKMHCTBO reHepanos, Adyrnac Mak ApTyp MOHMMan CywHOCTb noaxoaa "CHu3y
BBepx" npu BeAeHUN BOWHbI.

OTO Xe CnpaBeanMBoO 4719 MapKeTUHra.
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MnaBa 15. MNo3BaTb KOro-HMbyab CO CTOPOHDI

B kKakon-To MOMeHT BaM notpebyeTcs npoBectn "0b6bekTUBHOE UCMbITaHne".

OT uenoBeka, paboTawowero B Balen KOMMNAHUM TPYAHO OXWAATb TOW CTENeHwu
06BbEKTUBHOCTU, KOTOpas BaM Hyxaa Ha 3ToM 3Tane, 4tobbl BblpaboTaTb
OKOHYaTesNbHble, HO KPUTUYECKN BaXXHble aeTanu. Jlioam BHYTPU KOMMAHUWU CTOSAT
CANWKOM 61n3Ko K aepeBbsiM. OHM CANLLKOM MHOMO 3HatoT.

YenoBek CO CTOpPOHbl XOpOLW CBOEN HeOCBeAOMJIEHHOCTb. He 3Has Bceun
BHYTPEHHEN KyXHU, OH wuMeeT 6onblle WAHCOB YBUAETb BCe [/la3amu
noTeHumanbHOro knmeHta. bnaropapsa cBoen 06bLEKTUBHOCTWM JIIOAM CO CTOPOHDI
MOryT OKa3aTb HEOLEeHMMYK noMmoulb, 0CcobeHHO B TOM, 4UTO KacaeTcs Bblbopa
NCMOSIb3YEMOWN TaKTUKMU.

Bbi6op TaKTUKMH

Tenepb Bbl BUAUTE, NOYEMY MbilNEHME "cBepXy BHM3" TaK pa3pylunTenbHO ANS
npouecca MapKeTuHra, ocobeHHO ecnu Bbl MNoAKYaeTe N4en CO CTOPOHbI.
Ecnu Bbl cHauana paspaboTtanu cTpateruto, oHa byaeT AMKTOBaATb YesioBeKy CO
CTOPOHbI N TAKTUKY, KOTOPYI HY>KHO MCMNOJIb30BaTb.

JTO TakK, MNOTOMY 4TO TaKTWKa B OCHOBHOM KacCaeTCsi BHeLWHero noseaeHus
KOMMaHMK. YTO B CO3HaHWUM MOTeHUManbHOro kKaneHta? Kakue TeHAeHunm
OKa3bIBAKOT BAMSAHME Ha Bu3Hec? Kakne no3numnm 3aHMMarT KOHKYPEHTbI?
YenoBek cO CTOpOHbI MeHee rnoJsie3eH Ans8 BblpaboTKM cTpaTerum, KoTopas B
OCHOBHOM $IBfIIeTCA BHYTPEHHMM AenoM. Kak peopraHvM3oBaTb KOMMAHWKO ANs
TOro, 4tobbl HaMNy4LwnM 06pas3oM MCNONb30BaTb TaKTUYECKME BO3MOXHOCTU? Kak
HaM ny4ylwe MnoCTpOUTb, OCHAacTUTb M paboTaTb CO CTpaTErnyeCcKMM MOJSIOTKOM,
KOTOpbI 6yaeT BKONAUYMBaTb rBO34b TaKTUKN?

B pexume paboTbl "cBepxy BHM3" 4acTo cCfyvyaeTcs TakK, 4YTO HW OAHa U3
npeanaraeMbl TakKTUK He saBnsetca 3ddekTMBHOM. W 4yenoBeK CO CTOPOHBI
BbIHY>XAEH MPUNTU K TAKOMY 3aKJIHOUEHMIO.

CKkaxeT NM 4enoBeK CO CTOPOHbl CBOEMY 3aKa3uuKy, 4YTO ero crpaTternst He
BepHa (pUCKys NoTepsaTb AeHbrn)?

Nnn yenosek CO CTOPOHbI NOPEKOMEHAYET nyylee 13 naoxoro? (B KOHLUe KOHLOB,
yesiloBeK CO CTOpPOHbl Bcerga MoxeT obe3onacutb cebs 3amMedyaHueM, u4To
"cTpaterus onpepensieT sce").

MapkeTuHr "CHM3y BBepX" MNPOSCHAET posb YenoBeka Co CTOpOHbl. OH NpuUBOAUT
npouecc B sormyeckmin nopsaok. OH npeaocTtaBnsieT 4YesioBeKYy CO CTOPOHbI
ceobony BblbOpa M3 MOAHOIMO CNEeKTpa TaKTUYECKMX BO3MOXHOCTEW, He
OorpaHMyMBas ero MCKYCCTBEHHbIMU paMKaMn, HaBSA3bIBAaeMbIMU CTpaTernemn.

B Bbinrpbiwe obe

CTOPOHBbI.

Buagetb oueBungHoe

YenoBek CO CTOPOHbl MOXET MOMOYb BaM YBUAETb "OUEBMAHYH TaKTUYECKYHO
naet". NHoraa naes, KOTOpPYH CNOXHEee BCero NpoAaTb M SIBASETCS OYEeBMAHOMN.
Ecnn naesa oyeBnaHa, 3HaAUMT BCe BHYTPM KOMMAHWUKM MpearnosiaratoT, YTO OHa yXe
6bina onpoboBaHa n He paboTaer.

TeM He MeHee, nydlwmne naenm - 310 odyeBmaHble naen. OHU SABASAKOTCA JTyULLIUMMU,
MOCKONbKY BbICTPO HaxoAsT MyTb K 3aKa3uyMkaMm M NOTeHUMasIbHbIM KaneHTaM. OHu
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MOryT 6bITb BHEAPEHbI B CO3HAHWE C MUHMMAJIbHbIMW 3aTpaTaMu.

Jltoagn BHYTpM KOMMaHuM 06bIYHO OTBEpralT O4YeBMAHOE KaK CAMLLIKOM MpoCToe.
OHWM cunTaloT, YTO eCcsiM 3TO OYEeBUAHO AN HUX, TO He ByaeT HOBOCTbIO M A
pbIHKA.

O6bI4YHO 3TO He BepHO. MNoTeHUunanbHble KMEHTbl peAKO HAaCTO/IbKO MOrpy>XeHbl B
Aena KoMnaHuM 1 ee nNpoaykuuto, ytobbl 3HaTb 06 oueBMAHOW naee.

Korpa koMmnaHusa Uniroyal npeactasuna Nauga, Muduyeckoe CyLLecTBo,
oTBevatowee 3a Naugahyde, oHa MrHoBeHHO agobunacb ycnexa. lybnuka 6bina
NOKOpPEeHa 3TOM HOBOW W YHUKasIbHOM PEeK/IaMHOM KOHUEMUMEN.

OaHako BHYTpu KomnaHum Nauga 6blia cTapon WYTKON. DTy O4YEBUAHYIO UAEHD
HEBO3MOXHO 6bl/10 pa3rNaaeTb U3HYTPU.

Ponb 4yenoBeka CO CTOPOHbI 3aK/l4yaeTcss B TOM, 4TOObl OYEBUAHYK WAEK He
Bblbpocmnun 3a 60opT 6e3 TwaTesIbHON OLEHKM!.

JItoan CO CTOPOHbI YAaCTO MPUHOCAT C cCOB6OMN CBEXWUM BO3AYX B 3asbl 3acedaHun.
Jllogn BHYTPUM KOMMAHMM MOrFyT nerko BAbUTbCS B CBOM COBCTBEHHbIE
NpoAYyKTbl nnn ycnyrn. OHM HaxoasTCca B NJAEHY KopriopaTMBHOW dunocodun.
OHM CTONb 4acTo O03BYy4YMBalOT OWMOOYHbIE WMAEN, UYTO OHW CTAHOBATCS
peanbHOCTbHO.

YenoBek CO CTOPOHbl MOXeET pa3BesTb KOoprnopaTuBHbie MUMbl U BHECTU B
obcyxaeHue aneMeHT peasibHOCTW.

BeuyHbIW YeNnoBeK CO CTOPOHbI:NpeACTaBUTE/Ib PEK/IAMHOIO areHTCTBa
OpHOro 4yenoBeka CO CTOPOHbl Bbl Bcerga yBumaute B KabuHeTax
KopnopatmBHo AMepuUKKM - 3TO

npeacraBuTeNb PEK/IAMHOIO areHTCTBa.

KTo KeM ynpasndeT? Bbl peksiaMHbIM areHTCTBOM UM OHO BaMmn?

"MbI napTHepbI", - FOBOPUT peKSIaMHOE areHTCTBO.

"YnpaBnseM Mbl", - TrOBOPUT KOMMaHMS, HO OHa rOBOPUT 3TO C 0CO6bIM
npuabiXaHWeM, UM TakK, YTobbl B areHTCTBE 3TOr0 He Clibllanu.

MponssBoanTENN BbICOKOTEXHOMOMMYHbBIX MNPOAYKTOB, TaKMX KaK KOMMblOTEpSI
WA MNpoMbl/ieHHOe obopyaoBaHue, O6bIYHO WIPaldT AOMUHUPYIOLLYIO pOSb B
OTHOLWIEHMAX C peknamwmkamu. OHM nonaratT, U He 6e3 OCHOBaHUM, 4YTO UX
MPOAYKTbl CAMULIKOM CNOXHbl ANnst Toro, 4tobbl nepenasatb H6pasabl npaBieHUs
pEeKIaMHOMY areHTCTBY.

MpousBoaAnTENN MeHee TEXHONOMMYeCKnxX MNpoAYKTOB, TaKUX KakK MUBO WU
HanuUTKK, 06bIYMHO MPEeaAoCTaBASAT peKSlaMHOMY areHTcTBy 6onbwe csoboabl. (C
ApPYron CTOpPOHbI, HE BbICOKOTEXHONOrnM4yHasa Procter & Gamble nMmeeT penyTtauyumio
KOMMaHWM, CTPOr0 KOHTPOJIMPYIOLLEN BCE acrneKTbl peKksiaMbl CBOMX NPOAYKTOB).

B npeanonoXeHuu, 4YTO peKlaMHOEe areHTCTBO urpaeT AOMUHMUPYIOLLYHO posib,
OTHOLUEHNS KOMMNAHUM N areHTCTBa OCTaloTCsA CTabunbHbIMM A0 TeX rnop, Noka Aena
MAyT XOpPOLLO.

Korga gena HauduMHalT MATU MA0XO, OTHOWEHUS OBbIYHO NpepbIBAKOTCHA, MHOrAa
AOBOJSIbHO HeoXxuaaHHo. (Jlioan u3 areHTcTBa He YycneBakT MOHATb, YTO
C/TYYnnocsb).

OaHako, BCe yalle M 4Yalle KOMMNaHUW HAYMHAaKT MrpaTb AOMUHUPYIOLLYHO POSib.
Korga moena vayT Xopowo noBcloay CToUT atMocdepa aosepus. Korga gena vayt
XOpOLLIO, MHOrMMe KOMMaHWW [Aa)e paspellaroT areHTCTBaM NpunucblBatb cebe
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naspbl nobeantenen. (Takxke NPoNcxoamT BO MHOMMX CEMEMHbIX COHO3aX).
MapkeTuHr "CHuM3y BBepx" MOXeT MNOMO4Yb B paspelleHuUn 3STOro ApeBHEro
KOH(AnKTa. Ecnn areHTCcTBO (hOKYCMPYET CBOM YCUINSA Ha TaKTMKE, @ KJIMEHT - Ha
cTpaTermm, Kaxxaas U3 CTOpoH MMeeT NpuopuTeTHble 061acT OTBETCTBEHHOCTMU.
Bce, uTO BaM HeobxoAMMO MOMHWUTb, 3TO TO, 4YTO TaKTMKA AWKTYET CTpaTeruto.
Ecnn Bbl cobntogaete 3TO NpaBw/io, BalM OTHOLIEHUS C peknamwmkamu byayr
rnagkuMm.

Korpa areHTcTBa TEpAIOT 06bEKTUBHOCTDb

BONbWMHCTBO KOMMNAHUA  LEHAT CBOWM  peK/aMHble areHTcTBa 3a WMX
06beKTMBHOCTb. HO HeKOTOopble peKkslaMHble areHTCTBa TakK A0Ir0 COTpyAHWYatoT
C OAHOM WM TOW e KOMMaHWen, YTO CTaHOBATCA CKOpee CBOMMW NI0AbMU, YEM
NOABMU CO CTOPOHBbI.

YTOo cnydaeTcs, Korga areHTCTBO TepsieT 06beKTUBHOCTb? MOXeT 6biTb YXXacCHO
Henerko OTBETUTb Ha 3TOT BOMPOC, 0COH6EHHO NOCKO/IbKY Bbl HE MOXeTe camu cebs
06BHEKTUMBHO OLEHMBaTb.

Ho ecnu npurnapetbCs, MOXHO 3aMeTuUTb Mpu3Haku. Korga Bbl BblCKasblBaeTe
naew, nNpeactaBuTeNlb areHTCTBa He C/IMWKOM 6bICTpO roBopuT Aa? Wnu He
CIUWKOM 6bICTPO OH rosopuT HeT? (Beab HMKTO He 6biBaeT Ha 100 npoueHToB
npas Mnu He npas).

He BxoauT nu Bawe areHTCcTBO B kKy6 "WMaoea mecaua". He cianwkoMm nu 6bICTpo
OHO MpeacTaBnseT BaM BTOPYO MAEHK, NOC/e TOro Kak Bbl OTBEPr/IN NepByo?

Ecnn BaM npeactouT onepaums WYyHTUPOBaHUS, TorAa Ball MOWUCK BTOPOro MHEHUS
onpasaaH. Baw Bpay 6yaet aaxke HacTanmBaTb Ha 3TOM.

MoueMy Ta xe dunocodpma He NpuUMeHMMa, Korga pedb MaeT O peKaMHOM
NpoeKkTe CTOMMOCTbIO B HECKOJSIbKO MUJITMOHOM A10/171apoB?

Ho 6yabTe 6auTenbHbl. lNepen TeM Kak Bbl OTMNpaBUTENb 3@ BTOPbIM MHEHUEM,
6yabTe roToBbl BbiCNywaTb 06beKTUBHbLIN coBeT. He obonaetcsa 6e3 Toro, 4To Yen-
To BOon OyaeTr 3akonoT. B MapKeTMHrOBbIX CTblYKax HEBO3MOXHO He Habutb
CUHSAKOB. lNMpnynHa B TOM, YTO KOpropauun - 3TO BeYHble ABUraTenu.

HuKoro, KTo npuvaeT B KOMMAHWUIO BbICKa3aTb BTOPOE MHEHME He BCTPeTAT C
pacrnpoctepTbiMm 06bATUAMKU: "Mbl BaM pagbl. Mbl HUYEro He genanu B NpoLUIoM
rogy W TONbKO Xaanu Bawero npuxoga". KoHeyHo, paboTa wia v peleHus
npuHUManucb. Jlrogm nony4yanu 3a 3To 3apniarty.

MpobnemMbl MOryT nNpuATM CO CTOPOHbLI Tex Jwaen, KoTopble paboTtanm B
HeBepHOM HanpasneHun. OHM ByayT paccMaTpmBaTb MNPOLIECC Kak yrposy cebe u
AeNCcTBOBaTb COOTBETCTBEHHO.

CaMocoxpaHeHune - CUIbHENLIMA U3 YeloBeYECKUX MHCTUHKTOB, MO3TOMY BbICLUNE
pyKoBOAUTENN [AO/MKHbI OblTb Hayeky WM He [onyckaTb Toro, 4Tobbl JSiMYHble
nHTepecbl 6panu Bepx HaA NpaBu/ibHbIM MbllWIEHUEM.

Korga cTpaHbl TepaloT 06 beKTUBHOCTb

Hurae Tak He BaXHa OObEKTUMBHOCTb B3rnsAa CO  CTOPOHbI, Kak npwu
NO3MLMOHMPOBAHNKM CTPaHbl B CO3HAHUM MyTeELECTBYOLWEN NyBIMKK.

Jlloan, oTBevawlme 3a TypusM, O6bIYHO SABAAKOTCA XUTENAMUM TOW CTpaHbI,
KOTOPYI OHM MpPOABUraloT Ha PbIHOK MyTewecTBuii. B oTnnume ot paboTHMKOB
KOMMaHUWN, OHU BEPOSITHO, NPOXMW/IN B CBOEM CTpaHE B0MbLUYO YaCTb XMU3HU. OHU
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elle NOMHAT O TOM, Kak 34ecb 6b110 A0 npuxoda BCeX 3TuxX 61aroyCTponwmMKoB U
CTpouTenen CKOPOCTHbIX LLOCCe, KOTOpble UCMOPTUAN POAHbIE NEN3axu.

OHK 3HaT 0 Nnoxon noroae, Npobkax Ha goporax M Apyrnx HeaoCTaTKax CBOEW
poanHbl. OHM NPUHUMAIOT CBOK CTpPaHy KakK AAaHHOCTb. B KOHUE KOHUO0B, CKOJIbKO
amepukaHues enyt B EBpony nepen TeM, KakK MNOCETAT  rNaBHble
AocTornpuMedaTesnibHOCTU AMepukn? MHoro.

Ckonbko aMepukaHueB Buaenu Bennkun gsopeu B bptoccene, HO He Buaenu
Benukoro kaHboHa B Apu3oHe?

Takaa e HeobbeKTMBHOCTb LapuUT U B ApPYrux cTpaHax. VIHTepecHbIM npvMepoMm
MOXET CNy>XUTb HoBasg 3enaHauns.

Kak Bbl 6bITb MOXET Yy>Xe 3aMeTuIN, MHOMnme aMepuKaHubl NMposIBASIOT UHTeEpec K
noesake B Asctpanuio bnarogaps Kpokoauny daHawn.

YuuTblBas pacTyLUMN MHTEpPEeC aMepuKaHUeB K rnoesake B HanpasneHun KOXXHOro
nontoca, Aana HoeBom 3enaHauMM  OTKpbIBAaeTCsa  Xopowass BO3MOXHOCTb
BOCMO/1b30BaTbCs 3TUM. B KOHLE KOHLOB, 3TO B TOW Xe 4acTu nieca, n ans Typucra
byaeT MHTepecHO NoceTuTb obe CTpaHbl 3a OAMH pas.

(OAnsa Tex, KTO ewle He sieTan B 3TOM HanpasneHun - 4ytobbl nonactb B HOBYHO
3enaHauvio Haao cHavasna npuneTeTb Ha [aBau, a 3aTeM NOBEPHYTb HaseBo JieTeTb
ewle yacos AeBATb. [lo ABCTpanuu NpuaeTcs NeTeTb ewe vyaca vyeTbipe).

Tak kak HoBon 3enaHauwn 3apabotaTb Ha MHTepece amepukaHueB K ABCTpanuu?
OueHb npocTto. Haao NOAKMHYTb MyTelweCTBEHHMKY MAel O CTpaHe, B KOTOpPOW
rpex He OCTaHOBUTbLCA MO Aopore.

Tenepb O TOM, YTO He TaK MNPOCTO. YTO AOMKHO 6bITb TEM KOHKYPEHTHbLIM Yr/I0M
3peHunsl, KOTOPbIM OTHUMET HECKOJIbKO AHEN OT nyTelecTsus no ABCTpanum?

3a Bce Te roAbl, B TeyeHue KoTopblXx HoBas 3enanHams peknamuposBana cebs B
CoeanHeHHbIX LTaTax, oOHa HW pa3y He OCTaHOBW/IACb Ha MpoCTON W
HeoTpa3uMon unaee ceoero "nonoxenwus". PeknamMa MeHsiNnacb BCAKUA pa3 C
NnpUxXoAoM HOBOrO MWMHUCTpPA MO Typu3My. Bce 3TO BAOXWNO B CO3HaHWe
aMepuKaHueB npeacrasneHne o HoBon 3enaHamu Kak 0 XopolleM MecTe rae-To Ha
tore TUXOro okeaHa, rae MHOro osedu.

Ons Tex, KTo Hukoraa He 6bL1 B HoBOW 3enaHauun, CKaxy, 4YTO BM3yasibHO 3Ta
CTpaHa BneyaTtnser. Ecan 6bl YonT [AWCHEN noCTpoua CBOK CTpaHy, OHa Obl
BbIrna4ena npMMmepHo Kak Hoeas 3enaHaus.

CtpaHa coctouT U3 ABYyX OCTpoBOB. CeBepHblM OCTPOB O4YeHb MOXOX Ha
nobepexbe KanngopHun, TonbkKo nydiwe. bonblune 3eneHble X0Mbl, MHOIFO BOAbI
M MWUINIMOHbI OBel, KOTOopble AenakT 3TOM CTpaHe MpeKpaCHbIM MaHWUKIOP.
FOXKHbIN OCTPOB MOXOX Ha AnbMbl. BbICOKME ropbl, NOKpbITble CHeroM, ¢bopabl,
03epa, HMKaKUX LWUPOKnx popor. [MpubaBbTe cloaa HECKObKO BYJIKAHOB U
XXMBOMWUCHbIX FOPOAKOB, KOTOpble Kak 6yATO nepeHecnucb Cioga U3 CesibCKOoM
AHrAnun. [lencteuTesibHO HEMCNOPYEHHOE U BOCXUTUTENbHOE MECTO.

C TakuM XKMBOMUCHbIM CLeHapueM HeTpyaHo 6bino paspaboTaTb TaKTUKY
npeacrasneHnss HoBon 3enaHavm aMmepuvkaHuaM.

PeknaMHbIn poONMK 3a4an BOMPOC WU NPOAO/HKUACA OTBETOM, COMPOBOXAABLUMMCS
COOTBETCTBYIOLLNM BUAEOPSAOM.

"KakoW oCTpoB CaMbl KpacuBbln Ha ceeTe?"

"Kanampat c CeBepa MMeeT npeKkpacHble 03epa, YMCTENLLNE MNIISHXKN U NPO3paYHble
py4bn".
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"Y kaHampaTta ¢ HOra - Kpacuseniimne ropbl, dbopabl, OT Bnaa KOTOPbIX 3aMUpaET
cepAaue n noTpsicatowme 3akatbl".

"Ho BaM He HY>XHO BblbUpaTb MexXay 3TMMK ABYMSI OCTpOBaMu. Bbl MOXxeTe
nocetntb 0ba 3a ogHy noesaky".

"MpocTO NonpocuTe Balle TypareHTCTBO OTMNpaBuUTb Bac B HoByw 3enaHauio, ABa
CaMbIX 3aMeyaTesibHbIX OCTpOBa Ha ceeTe".

KOHKYpeHTHbIN B3NS4 Ha "ABa CaMblX 3aMedaTesibHbIX OCTPOBa Ha cBeTe" npueen
B LUOK XuTenen Hoson 3enaHamun, KOTOpble yBUAENW MpPOTOTUN 3TOr0 BWUAEO-
ponvka. OHM He AyManuM O CBOeW CTpaHe Kak O AByX OcCTpoBax. W OHM He
3aMevann ee KpacoTbl. OHM 6blIN CAULLKOM PSAOM N CIIULLKOM CKPOMHBbI.
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MnaBa 16. 3anyck Bawen nporpaMmmbil

Korga Bbl yXe roToBbl K 3anycKy Ballen MporpaMMmbl, BpeMs MepekItoynTb
nepepadvy. lNMporpamMMy HaZo 3anycKaTb HE CHU3Y BBEpPX, @ CBEPXY BHM3.

ApyrmuMn cnosBaMmn, Korga Bbl MOTOBbl K BbIMOJIHEHUIO MPOrpamMmbl, Bbl AOSKHbI
HacTamBaTb Ha TOYHOM, TWATENIbHO CrJIAHMPOBAHHBIM BO BPEMEHU 3arnycke
"cBepxy BHM3".

"MnannpoBaHne "cHW3y BBepx', BbIMNONHeHMe "cBepxy BHM3" - BOT noaxona,
KOTOPbIN Mbl pekoMeHAyeM. Ho Hafo YecTHO cka3aTtb, YTO 60/IbLUMHCTBO KOMMNAaHUM
NOCTYyMNakT NPSIMO NPOTMBOMOIOXHbLIM 06pa3oM.

Bbiclwee pykoBoACTBO BblpabaTtbiBaeT cTpaTeruto, cmaa B 6awHe u3 CoHOBOW
KocTn. OHO co34aeT cTpaTernmyeckme nnaHbl, B KOTOPbIX LEeSn BbipaXXeHbl 06LWmMm
TepMMHaMn. OXXnaaeTcs, YTO O TaKTUYEeCKUX AeTansax A0/MKHbI 6yayT no3aboTnTbes
MeHeaXXepbl cpegHero 3BeHa.

Koraa sTW nnaHbl, KpacuBO YyMNaKoOBaHHble W MNepeBsi3aHHble cepebpsHbIMU Wn
30/10TbIMU JIEHTOUYKaAMK, NPUXOAAT Ha NepeaoBYyd, OHM Cpa3y MonagatroT Ha MOJKK
Henpo4YnTaHHbIMKU. "Mbl 3HaeMm, 4YTO HYXHO HawuM noTpebutensMm", - roBopsAT
CensiCMeHbl. "ITa epyHaa ToNbKOo 3anyTtaeTt mux".

B peknaMHOM areHTCTBe TBOpYECKMe /AW  BHUMATENbHO U3y4yalT 3TU
cTpaTernyeckue nnaHbl, BbIMCKMBASI B HUX YTO-HUOYAb ... HEYTO... YTO OHU CMOryT
MCNONb30BaTb AN peKaMbl.

O6bIYHO OHWM HaxXOAAT YTO-TO, HO MOCNE TOro, Kak 3TO YTO-TO MOAMMDUUMNPYETCA U
YNy4LLAaeTCs, HUKTO B KOMMAHMN yXKe HE MOXEeT Y3HaTb MCXOAHYI0 naetn. HesaxHo,
rfaBHOE YTO eCTb TBOPYECKUM acnekKT.

BoeHHbIV noaxon

BoeHHas opraHmM3auuns COBMeELLAEeT NnaHnpoBaHme "CHM3y BBepx" C BbIMOSIHEHMEM
"cBepxy BHM3".

Nocne TOro, Kak crpatervs pa3paboTaHa CHM3y BBEpPX, BOEHHAs OpraHusauus
HacTaMBaeT Ha BbINOJIHEHMM CBEpPXYy BHW3, OCTaBAsSs Mano CBoAbl Ans
MHOMBUAYASbHbBIX pELEHNN Ha YPOBHE KOMaHANMPOB CpeAHEro YpPOBHS.

Kak npu xopowein urpe B ¢pytbon, XxopoLlasi BOeHHas aTaka npoxoauT nnasHo, 6e3
cboeB, NpuyeM Kaxxaoe noapasnenieHne BbINOSHAET 3apaHee MpeaHa3HAYeHHYHo
eMy paboTy B TOYHO 3alaHHOM MeCTe M B TOYHOE BpeMS.

Bbl MoXkeTe noaymaTb, YTO B 6busHece Tak He 6biBaeT. bbiBaeT. 3T0 nNpoMcxoamT
KaXkablM AeHb B TaKNX MecTax, kak Hertz, Avis nnn McDonald's.

CyLWHOCTbIO BENMKNX (DpPaHYan3nMHIoBbIX OpraHM3aunii SIBNSIETCS HanmMcaTb KHUTY,
a 3ateM "penaTtb BCe No KHure". Ecnm y Bac ecTtb MowHoe nocnegoBaTenbHoe
MapKeTUHroBoe HanpassieHue (cTpaTerusi), Bbl HE AO/HKHbI AaBaTb BO3MOXHOCTb
OTAENNM UIFPOKAM U3MEHUTb €ro.

AenoBoun noaxon

BusHec MoOXeT BbiMrpaTb OT Mopsiaika BbINOAHEHUS cTpaTternn, nogobHoro
BO€HHOMY. CAMWKOM 4acTo CcTpaTternn, CrnaaHUpoBaHHble HaBepxy, 3aTeM
nepenaroTcs NoasM, CTOoAWMM Ha CpefHeM YpoBHE, KOTOPbIM MpeaocTaB/eHbl
LUMPOKME NOSTHOMOUMS BHOCUTb U3MEHEHMUS B TaKTUKY.

NHoraa 3T0 pabotaeT. MHOraa nOpOYHbIM CTpaTerMyeckmn nnaH MoxeT ObiTb
cnaceH TaKTUYECKUMU U3MEHEHUSIMU, BHECEHHbIMW MeHemxepaMun 6onee HMU3KOro
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ypOBHS, paboTatowmmMm Ha NnepeaoBon.

Ho 310 He gBnsetca 3d@eKTUBHbIM METOAOM MJaHMpoBaHUs M paboTbl. ITO
co3paet 6onblume NATHa Ha MyHAMpPE PYKOBOACTBA AEN10BOM KOMMNAHUM.

OTO BMAHO CerogHs Ha npuMmepe MHormx 6onblwnx KoMnaHui. MeHenxepsbl
cpegHero ypoOBHS, rofneBble KOMaHAMPbl  6U3HEC-KOMMNaHWW, MNPUBbLIYHO
paboTaloT, Hapylwas cTpaTernyeckume HanpasneHus, pa3paboTaHHble BbiCLUEM
pyKOBOACTBOM, cuaswem B "6bawHe u3 CnoHoBon KocTtu". [lonesble KOMaHAMPbI
COXpaHAalT cBou paboume Mecta O6narogapsd TOMY, 4YTO OHW TaKTUYECKMU
3((PEeKTUBHbI.

Tak 6bITb He Ao/mkHO. KoMnaHua morna 6bl 6biTb ropa3ao 6onee apdekTMBHON,
ecnn 6bl ee pyKOBOACTBO CHayana Bblexano Ha nepenoByto, YTobbl pa3paboTaTb
KOPMOpaTMBHYIO CTpaTermio CHU3Yy BBEPX.

ECTb MpOHMSA B niaHMpoBaHuMmM ceBepXy BHM3. CO BCeEMW 3TUM pasroBOpamMn O
uensax, 3agadax, naaHax u 3asBneHusX O MUCCUM, NpaBAa COCTOMT B TOM, 4TO
60NbLUMHCTBO KOMMAHWIM CerogHst He wuMeroT cTpaterMn. OHM TONbKO rOBOPSAT
npaBwu/ibHbIE CNOBA, HO Ha NPaKTUKE BCE MPOUCXOAMUT C TOYHOCTbI A0 HA06OpOT.
Kaxablh AencTByeT CaMOCTOSAITENbHO, He cneays guiocodum eanHoro CMenoro
yAapa, KOTOopyk Mbl obCyxaann paHee. B TakuMX KOMMNAHUAX KOPropaTUBHOWM
cTpaTtermm OTBeAEHO MeCTO MPOM3BEAEHMS >XUBOMUCK, YKpallaloLwlero CTeHbl
opumca. HMKTO Ha Hero He obpawaer BHMMaAHUA, HO Bbl 4YyBCTByeTe cebs
CrOKOMHee, 3Has, 4YTO KapTWUHKW Ha MecTe. [onble CTeHbl 3acTaBNAlT NOAEN
HepBHMYATb, Takxe N 6e3 KoOpnopaTUMBHOM CTpaTermm KOMMaHusl 4yBCTBYeT cebs
yLiep6bHo.

N3meHunocb 6bl  4yTO-HMBYAb, ecin 6bl B Bawen KoMMNaHUMM He 6bi1o
KoprnopaTuBHOW cTpaTermn? byabte YyecTHbiMM. CKopee BCero HeT.

Cnpocute Koro-Hmbyab 13 Ballen opraHM3aummn, KakoBbl CTpaTermyeckme naaHbl
KoMnaHuu. Ecnmn B oTBeT BaM NpOTSAHYT dann, TOAWNHOW B NATb CAHTUMETPOB,
Bbl 6yaeTe 3HaTb, YTO Ha CaMOM Aefie Balla KOMNaHMs paboTaeT He NO KHUre.

KoMnaHusa, ABM>XMMan cTpaternen

NpoHMS B OTHOLIEHMM MapKeTUHra "CHu3y BBepx" 3aKa4yaeTcs B TOM. YTO
NMpUMEHeHne 3STOM KOHUEeNuuM npuBOAMT K CO34AHMIO KOMMAHWUKM, KoTopas
ynpasnsieTcs crpatermen, B NpOTUMBOMNOSIOXKHOCTb KOMMaHUKM, KOTopas roBopuT 06
3TOM.

Ecnn KOMNaHMsA OCHOBbIBAET CBOK CTpaTernid Ha TaKTuKe, KoTopas paboTaer,
Takasi KOMMaHUsa CTaHOBUTCHA ABWMXXUMOW cTpaTtermen. OHa MMeeT MOLWHbIM POKYC,
KOTOPbIK MOXEeT OblTb BblpaXeH eauHOM KoHuenuuen, chopMysiMpoBaHHOM
NpOCTbIMU C/IOBaAMM.

Crpatera Domino's 3aknw4yaetca B TOM, 4YTOObl [AOMMHMPOBATb Ha pblIHKE
AOCTaBKe nuuLbl AOMOW, OCHOBbIBAsSICb Ha TaKTWKe "rapaHTMpoBaHHas AOCTaBKa
3a 30 MuHyT". BOT 1 BCce. BaM He HyxeH dann TONWMHON B NATb CAHTUMETPOB,
ytobbl 06BACHUTL 3Ty cTpaTtermio. (OgHako Domino's wucnonb3yetr 5-
caHTuMeTpoBble dannbl, 4TObbl 06BACHUTL CBOK CUCTEMY (paHYaW3MHIOBbLIM
KOMMAAHUSAM. DTO WHCTPYMEHT, ucnonb3yrwmnca B paboTe, a He obbsACHeHue
KoprnopaTMBHOM (hMNocodun, NblsiLLieecs: Ha KHUMXKHbBIX NOnKax).

KoMmnaHusa, aoBn>xumasn TaKTUKOMN
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KomnaHus, KoTopas BblpabaTbiBaeT CBOWM MAaHbl B H6allHe M3 CI0OHOBOM KOCTU, a
3aTeM HanpasnsieT CcTpaTerMyeckue nnaHbl B BOMCKA B TpaaWLMOHHOM
noaTnyeckon ¢opme, CBONCTBEHHOW BbICLLEMY PYKOBOAWTENID, OKa3blBAeTCHA B
NPOTUBOMONOXHOM cuTyaumn. OHa CTAaHOBUTCA KOMMNAHWEN, ABUMXXMMOW TaKTUKOW,
Y KOTOPOW HeT eAMHOro CTpaternyeckoro HanpasseHus. OHa ABWXKETCS no Bose
BOSIH 1 BeTpa. Ee 6byayuwee B 60/blUeN CTENEHU 3aBUCUT OT BPEMEHU U yaauun, 4yeM
OT NJI@HOB N UX BbIMOSHEHUS.

KoMnaHum MoryT wuaMeHATbcs. Opendyrowmnn 6eremMoT MOXET MpeBpaTUTbCA B
XOpOWO YMpaBnsieMyo KOPMOpaTUBHYKD apMUID, UWMEILWYK OCTpoe YyBCTBO
HanpasneHus. Ho n3MeHeHne He MOXET NPOU30MNTU 3@ OAHY HOYb.

MepBbIM WAroM AOSXEH CTaTb NMOUCK paboTatouwen TakTUKM, Ha OCHOBE KOTOPOW
cnenyeTt NoCcTpouTb CTpaTeruio.

Ha nepBoM 3Tane crpaternsa He 6yaeT oxBaTbiBaTb BCE MPOAYKTbl KOMMaHUM U BCe
ee nogpasgeneHus. OT0 He BO3MOXHO. KOMMaHuM He BbIXOASAT M3 Mo KOHTPONs
3@ OAHY Ho4b. OHM pgenatT 3TO NOCTeneHHo. AHANOrM4yHO, Bbl HE MoXeTe
npeobpasoBatb aMopdHYO Maccy NpoOAYKTOB W YCNYyr B MOLUHYK PbIHOYHYIO
MaLUMHY 3@ OLHWU CYTKM.

Bbl Takxe He MoXeTe npeackasaTtb byayuiee. He MoxeTe Bbl M TOYHO NpeayragaTth,
Kak 6yaeT pa3BMBaTbCA NpPOLECC KOHUEeHTpauun ¢ rogamu. lMonbiTka caenatb 3TO
NPUBOAUT K TOMY, YTO NNaHUPOBAHME yTpaumMBaeT CBA3b C PeasibHOCTbIO.
PeasibHOCTb - 3TO PbIHOK M CO3HAaHWE MNOTEHUWanbHbIX KJIMEHTOB. JTO TO MecCTo,
OTKyAa HaAo HauuHatb npouecc dhoKycmpoBku. Bam cneayeTr HayaTb C OAHOM
nMporpaMMbl, MOCTPOEHHOW BOKPYr CUIbHENLLEro KOHKYPEHTHOro yria 3peHus,
KOTOPbIM Bbl TOSIbKO CyMeeTe HanTu. 3aTteM HabnwpanTe, Kak Balla nporpaMMa
BNIMSIET Ha Apyrue npoayKTbl N YCNYyrin KOMMaHum.

BO3MOXHO, CO BpeMeHeM BaM NpUAETCA U3MEHUTb CTpaTernyeckoe HanpasneHue,
NnoAobHO TOMY, KakK BOOPYXEHHOW AMBU3UU MNPUXoaMTCS 06XoauTb MpensTCTBUS
Ha Maple. Ho Bbl He MOXeTe 3HaTb 06 3TOM Hanepea.

OpHako, Bce 3TO He byaeT MMeTb HUKAKOro CMbIC/a, eCc/i Bawa nepsasi nporpamma
He OTOPBETCH OT 3eMNIM C BNeYyaTAAoLWmMM YCKOPEHNEM.

NTaK, KOHKPETHO, KaK HY>XHO 3anycKaTb

rnporpammy?

Moaxopn "6onbLioro B3pbiBa’

Y Bac HuKoraa He 6yaeT BTOpPOro WaHca €o34aTb MepBoe BhNevyaT/ieHue.
BaxkHble ngeun AO/MKHbI U BbIrsageTb BaxHo. (A ecnu Balwa naes HegoCTaTOYHO
Ba)Ha, BO3BpalLlanTeCb Ha MHUIO (PPOHTa N HanauTe TaKkoBYHO).

Takxke, HoBas uaes OCTPO HY>XAAETCH B BU3yanusaumu, 4Yero TpyaHO AOCTUMHYTD,
eC/In He 3aeNCTBOBaHbl OCHOBHbIE CpeACcTBa MAacCoBOW MHMOpMaumu.

Bcernpa cneayer paccmatpuBaTb noaxoa "6onbworo B3pbiBa'. 3anyckawnTe
nporpamMmy C Hambonbluen noaaepXXKOWM B CpeacTBaxX MaccoBOM WHGopMaumu,
KOTOpPYH Bbl MOXeTe cebe No3BONUTb. Takon MNoaxoa MOMOXET BaM MpeosoneTb
MHepuuio, KoTopas Bceraa CyLlwecTByeT B TOM UM MHOM BUZe.

Jliogn He cuaaT M He XAyT, Koraa Bbl 3asiBUTE O CBOEM HOBOM MpPOAYKTE WU
naee. Bam Hy>XHO HeuyTo HeobblbyHOEe, YTOObI MpUBAEYb BHUMAHUE pblHKa, A1s TOro
4yTObbI CKa3aTb UM YTO-HUOYAb.

Koraa komnaHua Apple 3anyckana komnbtoTep Macintosh, oHa nybnukosana 20-
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CTPaHU4YHbIN peKknaMHbIn 6nok-bacTep B A€10BOM Npecce.

MHOrme KOMMaHUM WCMNONb30BaNIM TaKXe TeNeBU3MOHHbIE peklaMHble 610K-
6actepbl Ha NFL Super Bowl gns 3anycka CBoOMX MapKEeTUHIOBbIX NPOrpaMM.
Baoob6aBok K TOMy, 4TO Baw yaap A0/KeH 6biTb CUIbHLIM, OH AOIXKEH TakxXe 6bITb
6bICTpbIM. HM 04Ha Xopoluas naes AoAro He oCTaeTcsl B OAMHOYEeCTBe.

PaHblle MpoxXoAwsi0 AOCTAaTOYHO MHOrMo BPEMEHM nepea TeM, KakK Ha CueHe
NOSIBASISINCb KOHKYPEHTbl. Tenepb 3TO He TaK. MHoraa Komumm nosiBASOTCA 3a
BpeMsi, Heobxoammoe Ha noner Ao TamBaHsa u obpaTHo. MNoaTomy HeobxoanMo
BbIBECTWU Bally MNpoOrpaMMy Ha yauubl Kak MOXHO 6bicTpee. [laxke ecnn no xoay
Aena BaM NpuaeTcsi BHECTU HEKOTOPbIE U3MEHEHMUSI.

Heobs3aTenbHO A0OCTMYb COBEpPLUEHCTBA Mepen 3amnyckoM nporpammbl. B uaee
AOCTUMXKEHNST COBEPLUEHCTBA HET HUYEro Naoxoro, HO B MOroHe 3a COBEPLLUEHCTBOM
Bbl MOXETe MPUHECTU B XEPTBY 4acCTb CWAbl TOrO MNpbbKKa, C KOTOPbIM Bbl
cobupaeTecb HabpOCUTLCS Ha KOHKYPEHTOB.

Moaxopa "BbikaTbiBaHMA"

CywectByeT noaxopn, obpatHbin "6osbwoMy B3pbiBY". Ha3zoBeM ero noaxoaom
"BblkaTblBaHMA". DTOT NoAXOA K 3arnyCKy HOBbIX MporpaMMm npeanodytuTeneH ans
HeboNbLWKMX KOMMAHMN, KOTOPbIE NMPOTUBOCTOAT 60M1€€e CUAbHBIM KOHKYPEHTaM.
Bmecto TOro, 4tobbl 3anyckaTb Balwly nporpaMMy Mo BCeW CTpaHe C 60nblunM
LWYMOM, Bbl 3aryckaeTe ee B OAHOM ropoje, wTaTe WX pernoHe. 3aTeM Bbl
packaTbiBaeTe nNporpaMMy no ApyruMm permoHaMm. Bo3mMoOXxHO, TakmMm obpa3oM oHa
CTaHeT Ha KakoM-TO 3Tane obuieHaunoHanbHON.

Ecnn Bbl paboTaeTe B ManeHbKOWM KOMMaHWKW, eCTb ABE MpPUYMHbI NpeanoyecTb
noaxopa "BbikaTbiBaHMA" noaxoay "6onbLOro B3pbiBa.

1. Y ManeHbKMX KOMNaHWM HeaOoCTaTOYHO pecypCcoB AJ19 opraHusaumu
"6onblioro B3pbiBa". He Tonbko

notomy, u4to "6onbwon B3pbIB" goporo obxoamtcs. OH TakXe OTBAeKaeT
AEHbMM  OT MNOCTPOEHMUS

MHPPACTPYKTYypbl, HEO6X0ANMOM BaM AN NOCTPOEHUS pacTyLuero busHeca.
Mo3ToMy Nnydule NpoaBUraTbCs

OT pernoHa K permoHy.

2. ManeHbKne KoOMNaHUm MOryT He 3aX0TeTb C/INWKOM NpuBJfieKkaTb BHUMaHne
cBonx bonee KpynHbIX

KOHKYpeHTOB. PackpyuunBast bu3HeC NOTUXOHbKY, KOMNAaHUS MeHbLUE PUCKYeT
6bITb 3aMeveHHON. N paxe

eC/in BacC 3aMeTHAT, KOHKYPEHTbl MOryT He MPUHATb OMNAacHOCTb BCepbes,
NMOCKOJIbKY Balla nporpamMmmMa

BOCMPUHMMAETCSA KaK permoHanbHas, a He obuieHaumoHanbHas.

ArpeccuBHOCTb OonpasabiBaeT cebsn

Hukoraa He XepTtBymTe 3(P(PEeKTUBHOCTbIO, CMsryas Bawwu nporpammbl. [daxe
ecnn Bbl paboTaeTe B ManieHbKOW KOMMNaHun, 6yabTe arpeCcCUBHbI.

MHOrme KOMMNaHWM He pewarTcss Ha 3anyCcKk arpecCuBHbIX MapPKETUHIOBbIX
nporpamMM, onacasicb 0bnaeTb KOHKYpPEHTOB.

KaxeTcs, 4To OHWM LeHST AyX ToBapuLllecTBa, Uapswmi Ha exerogHblX BCTpedax
npeacraBuTenen ogHOM OTpac/iv MPOMbIWAEHHOCTHN, 6onblle YeM BCe OCTasibHoeE,
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BKtOYasi 3PHEKTUBHOCTb UX MAPKETUHIOBbIX NPOrpamMM.

3710 owmbka. ObmxanTe KOHKYpeHTOB. Bawwmn Bparn 6yayT yBaxaTb Bac 3a 3T0.
PewnTtenbHble warn ropasgo 6onbwe CcrnocobCTBYKOT Ballen TOPro.Ban, 4YeM
apyxba. B AMepuke Mbl nokynaeMm B 42 pas3a 6onblwe aBToMObMNen y Hawumx
6bIBLUMX Bparos, HEMUEB M SMOHLEB, YeM Yy Hawux ObIBLUMX APY3€EN, aHrNn4YaH 1
dpaHLy30B.

Ecnn Bbl xoTUTe, 4TobbI Bac nwbunn, ébyabte obxoamTenbHbl. ECAM Bbl XOTUTE,
4yTObbI Bac yBaxanu ... 1 NOKynasan Balun ToBapsbl ... 4anTe UM No HOCY.
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MnaBa 17. CoxpaHnUTb HabpaHHYIO CKOPOCTb

Mocne ycnewHoro 3anycka cneaywouwen npobnemon, KoTopyrww Bam byaer
HeobXxoaAMMO pewmnTb - 3TO COXPaHUTb HAbpaHHYO CKOPOCTb. DTO CaMOe C/IOXKHOoe.
MHorMe MeHeaXXepbl He MNOHMMAKT caMon npupodbl crpaternn. OHM AyMaloT O
cTpaTerMm, Kak O 4eM-TO, 4YTO MPOMCXOAUT B TeYEHMEe KaKOoro-To KOHKPETHOro
nepuoaa BpeMeHu, Kak B AOJIFOCPOYHOM CTpaTermyeckom niaaHMpoBaHUM.
CtpaTternsa pa3sBopayMBaeTcsa BO BpeMeHW, HO camMa oHa b6e3BpeMeHHas.
CtpaTerunsa - 310 nocnegoBaTeflbHOE MApPKETUHIOBOE HanpaBieHue.

MoaToMy NATUNETHUW NNAH pPas3BUTUS HE MMeeT CMbicna. Ecnm y Bac ectb nydwas
MallMHa TaKTUKWU, WU Bbl Bblibpanu Nydllylo CcTpaTermyeckyto Aopory, no KOTOpown
OHa noejeT, CTOMT N1 3araabiBaTb Ha roj, ABa v T.4. Bnepea?

Bbl 4TO, cobupaetecb cbaBnsTb CKOPOCTb B KOHLE roda, ecsin MnpeBbICun
HaMeyeHHble nnaHbl? Wnm Bbl YCKOPUTECH, €CNM  He AOCTUIU  HYXHbIX
pe3ynbTaTtoB? ECNK Tak, BaM Nydlle 3aMeHUTb BOAUTENS.

Takxke Kak n B aBTOMOOBULHOW roHKe, 4ToObl NobeanTb B MapKeTUHre, HY>XHO
NMOCTOSIHHO ornepexXaTb CONEPHUKOB.

NMomMmMMmo Bcero npoyero, 5-netTHMrM nnaH co 3400pOBbIMM  eXerogHbiMu
rnokasatensiMym  yBenMYeHUss nNpoAa)k HeaoOUEeHMBAeT  BaXHOCTUM  BaluuX
KOHKYpPEeHTOB. Bbl He MoXeTe npeackasaTb byayuiee, NOCKOSIbKY Bbl HE MOXETe
npeackasaTtb, YTO NpearnpuMyT Balln KOHKYPEHTbI.

Hanpumep, Bo BpemMss BTopon MMpOBOW BOWMHbLI, onepaums BOUCK COHO3HWUKOB Moj
HasBaHueM MapkeT-lapaeH npoBanunacb WM3-3a TOro, 4TO HacTynawuwme
HaTKHYNIMCb Ha HEMeLKY BpoHEeTaHKOBYIO AMBU3UIO, HAXOAUBLUYOCS Ha OTAbIXE.
(YT0bbl Oonepauns MapkeT-lapaeH cpaboTtana, cunbl denbamapwana bepHapaa
MOHTroMepu AO0/KHbI 6bI/IN 3axXBaTUTb U yAepXaTb NSTb MOCTOB noapsia. Yetbipex
M3 NaTn 6b110 6bI HEAOCTAaTOYHO, W NAaH nposanunacs). Kak Mor AosroCpoyYHbIn
nnaH IBM no pasBuTUio  bonbwnx  OBM npeasnaeTb  MNosiBlIeHue
MUHMKOMMbIOTEPOB?

MO3TOMY CYLHOCTb COXpPaHEHWsI CKOPOCTM 3aK/4aeTcsi B TOM, 4YTOObl HaXmMmaTb
Ha ras M BHUMATESIbHO CNeanTb 3a AENCTBUSIMU KOHKYPEHTOB.

Bectn B 601 ¢ imHun ppoHTa

YT06bl COXpaHUTb CKOPOCTb, BaM HeobxoauMa CBSA3b C SIMHMEN (dpoHTa. MHorue
BbICLLME PYKOBOAUTENM 3SKPAHUPOBaHbI OT TOrO, 4YTO peasibHO MpPoOMUCXOAMT.
Nyywnin cnocob nabexartb 3TOro - BbIMTU HA IMHUIO (PPOHTa CaMOMy.

Bo3bMuTe 6muTBY 33 ®paHuuio. ae 6binm reHepanbl HEMeuKMX HGpoHEeTaHKOBbIX
BOMCK B NepBble, CaMble BaXHble, AHM onepauun? Ha nepenoson, Beas B 6ou
nepeaosble BOMCKaA.

B vactHocTn, PomMenb, TBEPAO Bepun B TO, YTO HEOBXOAMMO HaxoaUTbCs TaM, rae
pa3sBopaumnBaoTca cobbiTnsa. Bo Bpems dopcupoBaHuMsa pekm Maac, camoro
TPYAHOro NpensaTcTBMUSA Ha MyTW K 3aBoeBaHWMo PpaHuUMKM, OH HaxoawsnCs B BoOAe,
noMorasi CBOMM BOMCKaM rpy3uTb TaHKM Ha Bapxu.

Jlyywme nuaepbl B MapKeTUHIOBOW BOMHbI 3TO Te, KOTOpble BeayT B 601 C NMHUM
dpoHTa. Hanmpumep, B aBTOMOGUbLHBLIX BOWHaX, cTwib JIn Makokkn HaMHOro
nyduwe, yem ctmnb Pogxepa CmuTa.
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PasBuBan ycnex

PaszBuBan ycnex. W3beran Heymaum. OTa ApeEBHAS BOEHHAs MaKCMMa 4acTo
HapyLwlaeTcs B cerogHsilHeM busHece.

CyLWHOCTb BOEHHOr0O ycrnexa 3akt4yaeTcsa B ToM, 4YTobbl obecneumBaTtb TOMJIMBOM U
NpoAOBO/IbCTBMEM TeX TAHKOBbIX KOMAaHAMPOB, KOTOpble A0BUAINCL Hambonblero
nporpecca. N npekpatutb CHabXeHne Tex TaHKOBbIX KOMaHAMPOB, KOoTopble cebs
CKOMMNPOMETMPOBasu.

B 6onbluMHCTBE KOMMAHWM AenatoT NpsiMo NPOTMBONOI0XHOoE. MpeanonoxumM,
YTO KOMMAaHMA BbINYCKaEeT NATb IMHUM NpoayKToB. Cpean HUX ectb nobeauTtenu,
eCTb N HeyAauYHUKW. YraganTe, KaknuM npoayKTaMm pyKOBOACTBO yAENSET NbBUHYIO
A0S0 CBOero BpeMeHun? MNpaBunbHO, ToBapaM-HeyaayHukaM. MNpuctpenure
HeydauHukoB. OTaamTe wWx nNpoaoBonbCTBME nobegutenaMm. 2OTO 340poBas
BOEHHas cTpaTerms, U 3To TakKXKe 340poBas MapKeTUHroBasa cTpaTerus.

Oa4Ha W3 NpPUYMH, MO KOTOPOW PYKOBOAUTENW MPOSBASKOT HEpeluTenbHOCTb B
YCTPaHEHUN HEeYAAYHUKOB, 3TO 6053Hb TOr0, YTO 3TO OTPA3UTCS Ha UX penyTauuun.
MO3TOMY OHM MPOAOSIKAKT BO3UTLCA C HUMU, KaK C FPYAHbIMU AETbMW.

Yrapaute, rae bepyTcs geHbrn ans hUHaHCMpOBaHUS HeyAauYHMKOB? [paBunbHO, Y
nobeauntenemn.

MeHea)kepbl YacTo onpaBAblBAOT NOoA06HbIE pelleHns npeacka3aHUsMmM O CBET/IOM
byayuwem, Kotopoe HactaHeT 4Yepe3 3-5 net. Yem 6onblue yObITKM, TaM padyXxHee
CTaHOBATCHA 3TU NpeAcKa3aHus.

OnHakKo MCTopust MapKeTUHra rnokasblBaeT, YTo 06bIYHO NpoucxoamT obpaTHoe.

3a nepBbiMM YybblTKaMM cnepyloT ewe 6onbwune ybbITKM MO Mepe Toro, Kak
HeyJa4YHUK MNblTaeTca pa3BuTb CBOe rnopaxeHue. MNpumep - ataka RCA Ha no3vuumn
IBM B 0611actn KOMNbIOTEPOB.

C [pyron CTOpOHbl, paHHWM ycrnex 06blYHO conpoBOXAAeTcs euwe 60/bmMK
AocTmxeHmnaMmn. Annapat 914 MrHoBeHHO 3aBoeBas ycrnex, Koraa KoMrnaHus Xerox
ero Bbinyctuna.

KoMnaHun, KOTopble MpoAo/HKAT TpaTUTb AEHbMM Ha MpourpaHHble MNpOeKTbl
AO/MKHbI 06paTUTb BHMMaHMe Ha npuMmep Federal Express. HEBO3MOXHO XuTb B
Eyayuwem.

Xnteb MOXHO TONbLKO B HacTosweM. Federal Express npuobpena Zapmail,
NMOCKOJIbKY 3Ta KOMMaHusa npourpana. Ewe Tpu roga yboitkoB Zapmail, n Federal
Express cama morna 66l nonacTte B 6eay.

N36eras Heyaauun, Bbl HAXO0AMTECH B ropasao sydweMm (MHAHCOBOM MOJSIOXKEHMUM,
yTObbI Pa3BUTb ycnex,

Koraa oH npuaer.

OcTaBaTbCH LEHTPAJIM30BaHHOM

KoMnaHuu, nepexwusatowme OypHbIA poCT, 0O6bIYHO LEHTpanu3oBaHbl. TONbKO
Ao6bumBLLINCL BOMBLIOIO ycnexa, OHM pewatoT 3aHATbCS AeueHTpanusauuen. "Mbl
CcTann CAUWKOM 60nbwnMmK, YTOObI CNeauTb 3a BCEMU HaLLMMKM Noapa3aeneHnsammn'.
Ha 3ToM MecTe pOoCT HEOXWAAHHO 3aMeasiIsieTCs.

[eueHTpannsoBaHHass KOMMNaHMS HaxoauTcs 6numxe K NnHUM poHTa, HO OHa
06bI4HO He cnocobHa NpeBpaTUTb 3PDEKTUBHYIO TAaKTUKY B CTPaTEruio.
Pa3nuyHble noapasaeneHnst MOryT 3HaTb O TOM, YTO MNPOUCXOAUT U UMETb psAa
TaKTUYECKUX YCNEXOB, HO UX OpraHmM3aums He noaxoAuT AN Urpbl B MApKETUHI
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"cHnsy BBepx". OHM He MOryT npeBpaTUTb TaKTUYECKUIA YCMeX B eAUHYIO
KOPrOpaTUBHYO CTpaTeruto.

Bo3sbMute ITT, KOTOpash npeBpaTuiiacb B HeyrnpasBfdgeMyr Maccy. bonbLMHCTBO
busHecoB, KynjeHHbIX @aponbaoM [eHWMHbIM, cendyac pacnpoaHbl, HO rfaBHas
npobnemMa 3aknyaeTcd B WCKOHHOM 6usHece ITT, TenekoMMyHukaumsax. Ha
cerogHsilwHen ctagmmn urpbl ITT gomkHa 6bi1a 6bl HAXOAUTBLCS B TOW Xe Nure, 4Yto
IBM n AT&T. 310 ewe oaAuvH npuMep TOro, KakK pecypcbl pacnbiisgTcsa Ha
dnaHroBble cpaxeHus, BMeCTO Toro, 4tobbl 6biTb CKOHUEHTPMPOBAHHbLIMU Ha
rNaBHOM Harpas/eHUN.

Y106bI YCYyrybutb n 6e3 Toro nnayeBHoe nonoxenue, ITT HeaaBHO caanachb Ha
CBOEM T[JlaBHOM HanpaBneHWn, nNpoAaB Te/IeKOMMYHUKAUMOHHbLIN 6u3Hes,
6bpunnnant B cBoen KopoHe. Cenyac ITT Telecommunications npuHagnexuT
ppaHuy3CcKOMyY rocypsapcTteBeHHOMY KoHrnomepaTy Compagnie General d'Electricite.
Ha BoMHe Bbl HE yBMAUTE AeueHTpanm3aunn. ApMnus HUKOr4a He BCTynaeT B butsy
AeleHTpanm3oBaHHOW. HM oaAnH noseBor KOMaHAWPp He MO3BOAUT AMBU3USAM
AencTBoBaTb He3aBUCKMMO. HaobopoT, KoOMaHAMP AEPXUT Kaxaoe noapasneneHue
rnoA >ecCTKMM KOHTposeM. [ope TOMYy AMBU3MOHHOMY reHepasny, KOTOpblIA He
Ha4yHeT BOBPEMS aTaKy, UM He YAEPXUT CBOM BOMCKA Ha pybexe 060pOHbI.
HekoTopble TpagMUMOHHO AeleHTpaniM3oBaHHble KOMMaHUM MeHsTcsa. B General
Electric, Hanpumep, [k3k Yenu HaTdrMBaeT NoOBOAbS U YyXe AOCTUT
3HAUYUTENbHbIX pe3ysbTaTOB. TO Xe MOXHO CKasaTb O AedATesibHOCTU [KOHa
Puaa B Citibank.

OpHako, AaHHble MpuMepbl CKopee WCKN4YeHusa. Bo BpemeHa, korga 6usHec
TpebyeT KpynHbIX  MbICAUTENEN, OONbLIMHCTBO  KOMMNAHWUA  AOBWXKETCS B
NPOTUBOMOIOXXHOM HanpassieHun. Mcnonb3ysa AeueHTpanusaumio Ans Toro, 4tobbl
He y4yacTBoBaTb B 6MTBE, KOpNopaTUBHbIE BOEHA4YaNlbHUKN 3aHUMAKOTCS TEM, 4TO
AenarT CBOM Kapbepbl, @ KOMMaHMAM CBOMM OKa3blBalOT MeABEeXbIo YC/yry.

CoxpaHsTb (POKYCUPOBKY

[eueHTpanunsauns nNpuBOAUT K TOMY, 4UTO MNpoOLEecC MNNaHUPOBaHUS CNycCKaeTcs
BHM3 NO KopnopaTtusBHoM nectHuue. OaHa KoMnaHusa u3 cnucka Fortune 500
npu3Hanacb, 4YTO TMOJIOBMHA €€ MeHeoXepoB BoOBJedYeHa B npouecc
cTpaTermyeckoro nnaHmpoBaHus. (B Tpetben Apmum [a1TOHA 6bLIO 105
reHepasoB, W TOIbKO OAMH 3aHUMANCs CTpaTermyeckuM nnaHMpoBaHMEM).

Yem 6onblie Hapoay BOBNEYEHO B MNpouecc MJaHMpPOBaHUSA, TEM MeHblle
BEPOSTHOCTb TOro, YTO Y KOMNaHuum bBypeT 6nectawasa crpaterus. lMpouecc
NnJaHMpoBaHMA cnefyeT TONIKaTb BBEpPX MO KOPNopaTMBHOM NeCTHULE, @ He BHU3
no Hewn.

34ecb eCTb OAWH napagokc. Ytobbl HaMTK paboTatolwylo TakTUKY, BaM cneayert
6bITb 6AMXe K NuHUM dpoHTa. YTobbl NpeBpaTUTb 3Ty TaKTUKY B CTpaTeruio,
nydlle HaxoauTbcs nobnnxe K pyKoBOACTBY OpraHu3aumu.

C TO4YKM 3peHusi NOBEPXHOCTHOro Habnwgatena AeueHTpasn3oBaHHass KOMMaHUS
6nmxe K nMHMK dpoHTa. Ho 3TO mnn3umsl, NOCKOAbKY HeT cnocoba npesBpaTuTb
TaKTUKY, Jaxe ecin oHa byaeT HangeHa, B nocsiefoBaTebHOE MapKeTMHroBoe
HanpasfeHue.

[eueHTpanm3oBaHHass KOMMNaHWA MoAgobHa OCbMMHOrY, Yy KOTOpPOro XopoLias
TaKTMyeckass 4yBCTBUTENbHOCTb B LWynanbuax, HO HeT Mo3ra, 4Tobbl BbibpaTb
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OAMH M3 LWynanbLEeB U NPeBpaTUTb TaKTUKy B cTpaTerunto. MNNoTb XO4eT, HO AyX
cnab.

NepBoe, 4TO yXOAUT W3 JeueHTpasM30BaHHOW KOMMNaHWMM - 3TO TFOTOBHOCTb
pykoBogutenen 6patb Ha cebsd pUCK OTBETCTBEHHOCTU. MeHemKepbl HE AypaKM.
OHM 3HAOT, YTO €C/IN N eCTb BO3MOXHOCTb YUTU C JIMHUWN OFHS, HY>XXHO ABUraTbCs
BBEPX MO KOPNopaTUBHOW NecTHuUe, rae npunpsitaH 30/10TON NapaLutoT, KOTOPbIn
CMSArYMT yaap B Cilydae norsoweHmns.

Jlerko noHsATb, HaxoauTeCb I Bbl HUXKE UNW Bbllle NUHUKW OrHg. Ecnu Bac moryT
YBO/IUTb 3@ TO, YTO Bbl HE AOCTUIIN LeNnen Ha pblHKe, Bbl HaxoAuMTeCb HUXe
nnHuK. Ecnn Bac He MOryT yBOMIUTb 3@ TO, YTO Bbl HE AOCTUIN LIeIeln Ha pblIHKeE,
TO Bbl BblLIE JIMHUWN OTHSI.

Ecnn Bbl Bblle 3TOW JIMHUK, LEeNn Ha pblHKe nepecTtatT bbiTb
nepcoHasnbHbIMN. ECTecTBEHHO, Bbl pa3genseTe naspbl B C/lydae ycnexa Ha
BalLIEM Harpas/ieHNU, N Bbl UMEETE BO3MOXHOCTb 06BUMHSATL APYrnX 3a Heyaauu. Bol
AOCTUIrAN BNacTu B Kopropaunun. 3T0 OT/IMYHOE MeCTO, HO OHO BeCbMa Aaneko OT
6usHeca. Bbl cTanu ewe 0AHMM HOCOBbIM YKpalleHMEM Ha KOpnopaTUBHOM
Kopabne.

KoHconumaupoBaTb onepauvm

Mo Mepe TOro, Kak B pesynbTaTe AeueHTpanusaumu JIMHUS OrHa onyckanacb BCe
HMXE W HMXEe, KOMMNaHuUM NpeBpaTUINCE B HAbOp MesIKUX KHAXECTB, HU Yy
OAHOr0 M3 KOTOPbIX He XBaTaeT CuA Ans 3anycka cobCTBeHHOM 60bLLOW
MapKEeTUHIOBOW MNporpaMMmbl. MapKeTuHr, TakuM obpasoMm, BbIpOAUACS BO MHOMMX
COBpPEMEHHbIX KOMMaHMsAX B HaAabop XONAMHIroBbIX onepauni. 3TO MOXHO Ha3BaTb
OKOMHOM BOMHOM AeN0BOro Mupa.

CaMon 60/1bLLION BO3MOXHOCTbIO B CerogHsilHeM busHece ABMSeTCa BO3MOXHOCTb
NMOBEPHYTb rMpouecc JeueHTpanu3auum BcCNATb. KoMnaHuM  A0/MKHbI  HavaTtb
0bbeauHATbL CBOM noapasaeneHunsi, 4tobbl OHW 6blM AOCTAaTOYHO KPYMHbLIMKU U
MOLLHbIMW NS 3anycka 3deKTUBHbIX MapKETUHIOBbLIX KaMnaHuM.
Hewlett-Packard, Hanpumep, wvMena TpuM aBTOHOMHbIX noApa3aeneHus,
BbIMyCKaBLWMX pa3Hble (M HECOBMECTMMble) KOMMbIOTEPbLI, KOTOPble NpoAaBaanuch
Ha OAHOM WM TOM Xe pblHKe. K/MEeHTbl CTanu >»anosaTbCH, UYTO Y KOMMAHUWN HeT
nocnenoBaTeNbHOW CTpaTermnu.

Torpa Hewlett-Packard nuwwuna 3T nogpasgeneHusi aBTOHOMUN, 06bEeANHUB UX B
O4HY rpynny noj obwmMm pyKoBOACTBOM. [lepBoe M3MeHeHue: MNpoAyKTbl CTanu
TEXHOIOMMYEeCKN COBMECTUMbI.

[eueHTpanusaumsa orpa)xkaaeT pykoBoauTenenm OT WwyMa U cyMaTtoxu 6utebl. OHa
MMeeT TeHAEHUMIO NuwaTtbh nx "4yyecTBa 6UTBbI", TOFr0 peaKoro Kadecrtsa, KOTopbIM
6b11n HapgeneHbl AnekcaHap, HanoneoH v Apyrue BenMkme BoeHayaibHUKN,
CerogHsIWHMMN 6u3HeC nnadveT no denbamapwanaMm, My>X4YMHaAM U IKEHLUMHaM,
KoTopble XoTenn 6bl B3ATb Ha cebs BCHO OTBETCTBEHHOCTb 3@ MJIaHUpPOBaHME U
PYKOBOACTBO MAapKETUHIOBON KaMraHUeN.

CNIMWKOM 4acCTo KOMMaHUWM Ha3HayalwT CBOMX JlyuylKMx crneumasmctoB Mo
MapKETUHIY Ha BbICOKME N HUYEro He 3Havalme AOSHKHOCTU.

Ha yMm npuxoaut rnaea Burger King k. Oxxeddppu Kamnbenn, KoTopbin 6bin
Ha3Ha4yeH npeacenartesieM rpynnbl pectopaHoB Pillsbury kak pas B TOT MOMEHT,
koraa Burger King Hy>xaanacb B HeM 6o/blue Bcero. Onacamrecb paHeHbIX
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Koraa mMapkeTuHroBasi ctpaterms 3ameHsieT coboin ctapyto naet mnm noaxoa wam
KOPpPEKTUPYET MX, OHa MOXET TaKXe nopoAuTb "paHEeHOro KOpropaTUBHOIO
3Beps". Ero Hago onacartbcs.

XOTs1 aBTOpbl HOBOM MAEW MOryT 3TOr0 HE CO3HaBaTb, UX YCUINS MOIN Bbi3BaTb
3aMellaTenbCTBO B psaax 3alWMUTHUKOB CTaponM unaeu unm cratyca KBo. Bmecto
TOro, 4Tobbl caaTbCad Ha MWNOCTb nobeauTento, 4YenoBeK, NOTEPSBLUMMN
KOPMNOpaTUBHbIN CTaTyC, OTCTYNaeT B BbICOKYK TPaBYy, U XAET TaM BO3MOXHOCTU
aTakKoBaTb HOBYIO MAEK M NYCTUTb €e NoA OTKOC, NoKa OHa euwe He onepunacb U
He Habpana uMnynbC.

BHYyTpeHHUI Bpar MoXeT 6bITb CTONb XXE CMepTesibHO OnaceH A/ Baller HOBOM
MporpamMMbl, CKOJib M KOHKYPEHT.
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Mnasa 18. YyBcTBOBaTb ycnex

Bbl Bblbpann TakTUKy, O KOTOPOW 3HaeTe, 4To oHa paboTaeT, Balwa crpaTerus
pa3paboTaHa Tak, 4Tobbl ycmnmBaTb 3Ty TaKTUKY B TedeHune A0J/IFrOro BpeEMeHU, U
Bbl 3aMyCTUAM Bally KOMMAHMIO € 60nbWwKM WYMOM. Kak Bbl MOXeETe U3MepuTb Ball
ycnex?

Mpexae BCero HyXHO 3HaTb, Ha 4TO obpawaTb BHMUMaHWe. He cneayeT xAaaTb
HeMeaneHHoro MHAHCOBOro ycnexa. Yero cnepyet XAaaTb - TaK 3TO HEKOTOPbIX
yKa3aHW1 Ha TO, YTO Balle MapKeTUHIroBOe NocnaHne 3aMeyeHo, U O HEM FOBOPAT.
ApyrMmMmu cnosamun, 0CBEAOMJIEHHOCTb - 3TO NEPBbIN LWar Ha MyTWU K MOKYMKe.
Federal Express He cpa3y aobunacb (pMHAHCOBOro ycrnexa, HO cpa3y nosyduna
MHOIO MOJIOXUTENbHbIX OTK/IMKOB B Npecce.

NHorpa paxke HeKoTopble HeraTMBHbIE UCTOPUM MOTYT CBMAETE/IbCTBOBATb O TOM,
YTO MApKeTUHIroBOe Moc/aHne HauYMHaeT MPOHMKAaTb B CO3HAHWE MOTeHUWMasbHbIX
KIMEHTOB.

Koraa Honda 3anyckana cBoto Mmogenb Acura, KOTopasi UMena HeBEpOSITHLIN yCnex,
nepseble coobueHnss B npecce 6binnM pasrpoMHbiMM. "Honda HabuBaeT nepsble
WWWKN B MNOMbITKE BbINTU HA PbIHOK POCKOLWHbLIX asBToMobunen", - rnacun
3aronosok ctatbu B Wall Street Journal.

O6bI4YHO AONTOCPOUHbIN YCNEX HA PbIHKE HAYMHAETCH AOCTAaTOYHO MeAJsIeEHHO. 3aTeM
OH HabupaeT 060poThI.

Ecnn npopaxu pactyT CAMWKOM 6bICTPO, BO3MOXHO Bbl MMeeTe aeno ¢ 6bICTpo
npoxoasawmm ysnedeHneMm. Ornsautecb. CKOpO MOXET MnocnenoBaTb pPe3Kui
cnaa. (Bngeo urpbl U xyna-xyne - BCEro AnLb ABa npumepa).

PblHKM pa3BuBatoTCcs BOSIHOO6pa3Ho. [lepBas BOMHA - 3TO CaMble aKTUBHbIE
notpebutenn, 6onbwmne ptbl. OHM YACTO UMTaOT BecTHUK MNoTpebutens n cumTatoT
cebsa akcneptamMn. Kak Bac BOCNpPUMET 3Ta "rpynna BAUSHUA" - BaXHOE Mepwuso
BalLero ycnexa.

OpyruMm KpuTepueMm, KOTOpblW, OAHAKO, Henerko nosyydnTb, 3TO "AMckomdpopT
KOHKYpeHTOB". ECiM Ball KOHKYpPEHT yrpoxaeT cynebHbiM MCKOM, MOXeTe He
COMHEeBaTbCA, YTO cTpaTermsa BblbpaHa ycnewHo. (Mck McDonald's npotus Burger
King n3-3a "»xapeHHOro Ha OorHe, a He Ha ckoBopoze" - TUMUYHbIN NpumMep).
Toprosble XYypHasibl MOryT 6bITb CTO/b XXEe BaXXHbl, Kak 1 notpebutenbckas npecca.
Ecnn Bawy nporpamMMmy HauuHalT 3aMedyaTb WM MUCATb O HEW, 3HA4YUT Bbl
3auHTepecoBanu Tex, Ybs paboTa 3aKk/tovaeTCcs B OCBELLEeHMN Ballen OTpacsu.
Ecnn Bbl Npou3BenM Ha HUX Bre4yaT/ieHuMe, 3HAuUT Yy Bac eCTb LWaHCbl Takxe
NMpoOu3BECTM BMeYyaT/eHne Ha MnoTeHuManbHbIX KaMeHToB. W HaobopoT, ecnu
MHTEpeC K Ballen NporpamMMe HUKaK He MPOCHETCS Y >XYPHaJNUCTOB, BEPOSATHEEe
BCEro Bbl CTONIKHETEeCb C npobnemamu.

HuKaknx HOBOCTEN - 3TO NNOXMEe HOBOCTMU.

He pa3mep ycnexa wuMeeT 3HayeHMe, a HanpasneHue pblHKa. [loka Bce
ABUNXETCA B HY)XHOM BaM HarpasfeHWM, Bbl CcO34aeTe MMMNY/bC, KOTOPbIA Balun
KOHKYPEHTbl HE CMOryT OCTaHOBUTb.

N ewe ooHO - He pa3BoauTe Bawy peknaMy C npoa)kamu, Kak 3TO AenatT BO
MHOMMX KOMMNaHMAX. "OueHb C/I0XHO HaUTU MpSMYK0 3aBUCUMOCTb  MexXAay
3 dpekTnBHOCTLIO BM3Heca n peknamon”, - ckasan CTapwui BuLe-nNpe3naeHT Mo
MapkeTuHry Ix.P.PenHonac. "KoMnaHus nnu 6paHg MOryT ucnblTbiBaTb 6osiblume
npobnemMbl HECMOTPS Ha OT/IMYHYIO peknamy".
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MapkeTuHr - 3To 6wuTBa, pasBopayUMBaloWasiCas B CO3HaHMKM noTpebuTtenen.
Xopouwlas peksiaMa MOXeT BO34eNCTBOBaTb Ha CO3HAHMe.

Ecnn peknama He BO34ENCTBYET Ha CO3HaAHME, 3HAUYUT 3TO NJIOXasa peksama, U He
Ba)XHO, CKOJ/IbKO Harpaz oHa nosiyymsia Ha TBOPYECKMX KOHKYpCax.

deBn3 MagncoH ABeHbio: Jlerko 3aBoeBaTb Mpu3, €CNu Bbl AenaeTe peksiamy
ONs KNINeHTa, KOTOPOMY HMYEro He HY>HO npoaaBaTb.
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Nnasa 19. HaxxumaiTe Ha ras

Kak ckaszan Jinbepanc, "CnmwKoM MHOro XopoLlero - 3To NpPOoCTO 3aMeyaTtenibHo".
Ecnn y Bac 6onblion ycnex - ero Heob6xoanMo pasBmBaTb. HY>XXHO HaXXuMaTb Ha ras
M30 Bcen cunbl. Jlydwen 3awmMToM OT KOHKYpPeHTOB 6OyayT MacCUBHbIe
KanutanosnoxeHus. Ecnu Bbl He byaeTe ABUraTbCa AOCTAaTOYHO 6bICTPO, BaLuU
KOHKYPEHTbI MOXXHYT MJ0Abl, MPUHECEHHbIE BalLMMKN YCUIUSMMU.

OpHon n3 npobnemM 3aechb ABNSETCS rogoBon 6roaxeT. XoTa 3TO HEMNJSI0XoM crnocob
cneguTb 3a AeHbraMu, OH CO34aeT CUCTEMY, HeAOCTAaTOYHO MMbKyo Ans aganTtaunm
U3MEHEHUN.

Bbl MOxeT cebe npeacTtaBuTb BOMHY, KOTOpas BeAeTcs WUCXOAs W3 rofoBoro
6iogketa? 23T0 Bbirnsgeno 6bl NpuMepHO Tak: "M3BMHWUTE, MNONKOBHWK, BaMm
npuaeTcs NoAoXKAaTb NMoAKpenseHns A0 siHBaps. Torga Mbl NOAYYUMM AeHbru Mo
HoBoMY GroaxeTy". Npobnema 34ecb - 3TO NOTEPSHHbIE BO3MOXHOCTH.

Pe3ynbTaToM 3anycka Ballen nporpaMMbl MOXeET cTaTb 6onblwas ownbka Ballero
rMaBHOMO KOHKYypeHTa. OTKpbIBalOLWAsCs BO3MOXHOCTb MCNOMb30BaTb 3Ty OWMOKY
MOXeT noTpeboBaTb Cepbe3HOro yBenuueHus 3atpat u ycunuin. Korga npuayTt
AeHbrn U3 cneaytowero 6roaxeTa, MOXeT ObITb YXXe CIMILIKOM NO34HO.

BopoTbcs 3a fosnto, a He 3a Npubbib

Mo Mepe TOro, Kak obpasyeTcss pblHOK, Ballen 3adavyen HOMep OAUH AO0JIKHO
CTaTb 3aBOeBaHMe JAOMUHUPYKOLWEN [0NM pbiHKa. O4yeHb MHOrmMe KomnaHwuu
CTPeMATCA NOoAyYUTb NpMbLIIb ewe A0 TOro, Kak OHW YKpenuau CBou No3umuun.
CuNbHOM KOMNAHWUIO AenaeT He NPOoAYKT M He yCyra, a NnosioXXeHne, KoTopoe oHa
3aHMMAaET B CO3HaHUK notTpebutens.

Cuna Hertz 3aknio4daeTcs B ee nuAMpyowen nosmumm, a He B KadecTBe ee ycnyr
no apeHae asTomobunen. Jlerye octaBaTbCa Ha BepllMHe, YeM B306paTbCs Ha Hee.
Bbl MoOXeTe Ha3BaTb KOMMaHWK, KOTOpon ypanocb oborHaTb smpaepa? Crest
caenana 310 B o6bnactm 3ybHoM nactbl, 6narogaps nedatu opobpeHus
AMepUuKaHCKON accoumaumm 3ybHbIX Bpaden. Budweiser caenana 31o B 0obnactu
nuea, a Marlboro - B obnactn curapet. Ho 3TO cnyyaeTcsa o4eHb peako.
NccnepoBaHne, nocesweHHoe 25 nauaupywowmm 6psHgam ¢ 1923 roaa,
noaTeBepXxpaeTr 3To. Ha cerogHawHW aeHb 20 n3 3TMX 6p3HAOB MO-MNpeXHeMy
3aHMMaIOT NepBoe MecTo. YeTbipe - Ha BTOPOM BeCTe U OA4MH - Ha NATOM.

[Jaxke nsmMeHeHns B NMAMPYIOLLEN rpyrnne npoucxoasaT AOBOJSIbHO penko. Ecnu 6bl
MapKeTUHr 6bln roHKor nowagen, 3T1o 6bina 6bl O4eHb CKy4yHas roHka. 3a 43
roga, npoweawmnx nocne Bropo MMpoBOI BOMHLI H6bINO BCEr0O OAHO M3MEHEHUE B
NMANPYOLLEN TporKke aBToMobunecTpouTenbHbiX KoMnaHum B CLUA.

B 1950 rogy Ford Motors Company o6orHana Chrysler n Bbiwna Ha BTOpoe
mecto. C Tex nop nopsgnok General Motors, Ford, Chrysler He MeHsancs.
MOHOTOHHO, He npasaa nn?

"3aMOpPOXEHHOCTb" MApKETUHIOBOM IOHKW, TeHAEHUMS KOMMNaHunh n 6psHAO0B
OCTaBaTbCs Ha CBOMX MPUBbIYHbIX MeCTax rof 3a rogoM, NpMBOAUT K HeoOLEeHKe
BAXXHOCTU COXPaHeHUs XOpoLllen nuaupyrowen no3vuun. YnydwaTtb Bawy
ANMANPYIOLLYIO MNO3MUMI0 HeNerko, HO ecnu Bbl 3TO AeflaeTe, TO HOBYH MO3ULUIO
YAEPXMBATb CTAHOBUTCS HEMHOIO MpoLLE.
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OTopBaTbLCA OT OCHOBHOM rpynnbl

Ecnn 66l MapkeTuHr 6bin ckadkamum, Bbl 6bl SICHO MOHS/IN BaXHOCTb TOrO, 4YTOObI
KaK MOXXHO paHblUe OTOpBaTbCS OT OCHOBHOW Fpynnibl.

Koraa AaMmnHucTpaumsa no npoayktam mn nekapcream (FDA) paspelwwwuna npoaasaTb
néynpodeH, komnaHma American Home Products 6bina yXe MnOAHOCTbIO
MobumnunsoBaHa.

OHa He ToNbKO 3anycTuna CBOWM npenapaTt Ha ocHoBe ubynpodeHa, Advil, c
MaCCMBHOW peK/IaMHOWM KaMmnaHuen, HO W caenana ynpexjawouwme warm B
npousBoAcTBEHHOM cepe. OHa Havyana Npon3BOACTBO MNpernapaTa, He A0XUAAACH
onobpenmnsa FDA.

Ecnn 6bl npenapaTt He 6bin 0aobpeH, Advil cTOMMOCTBLIO HA MHOIMME MUIMOHbI
aonnapoB 6b1 6bl yTUAM3MpoBaH 6ynbao3epamn. OAHAKO 3TU YCUAUSA He
nponanu gapoM. CerogHa Advil - poMnHupyowmim 6paHa nbynpodeHa.

Ecnn Bbl cToMTe Ha BepwuHe, ybeauTeCcb B TOM, YTO PbIHOK 3HaeT 06 3ToM.
CIMWKOM MHOrMe KOMMaHuM BOCMAPUHMMAIOT CBOE NMAEPCTBO KaK AAaHHOCTb U
HUKOrga ero He ucnosb3ylT. Bce yero oHW 3TMM OobuBalOTCH, - OTKpbITas
ABepb ANs KOHKYPEeHTOB. ECnmM y Bac eCTb Takas BO3MOXHOCTb - 3ax/I0MHUTE
ABepb nepea WX HOCOM. AMepuKa CO4YYBCTBYET MpPOMIrpaBLIMM, HO MOKynaTb
npeano4ymTtaeTt y nobeautenen.

Hukoraa He pUHaHCMpyNTe HeyAauHble NPOAYKTbl 3@ CHET NMPOAYKTOB, MMEKLWNX
ycnex, 4TO [AOBOJIBHO 4acTo rnpoucxoamt B byxrantepusax Koprnopauuin,
BbIMYCKAKOLWNX HECKOSIbKO MPOAYKTOB. DTO NMLIAEeT BaC BO3MOXXHOCTWU BblAENSATb
AOMOJSIHUTENbHbIE PEeCypCbl HA pa3BUTUE yCnexa NpoAyKToB-nobeamtenen.
Crpaterns egmHOro CMesioro yaapa, KOTOpYk Bbl MPOBOAMTE B XWU3Hb, TpebyeTt
AeHer, 4tobbl NpoagomkaTh Habmupatb 060poThl. ECnin Bbl byaeTe A0BONLCTBOBATLCS
paHHUM ycrnexoM K He 6yaeTe ero pasBuBaTb, TO CTaHeTe nerkon A[obbluen
KOHKYPEHTOB.

MNMoTpaTbTe AEHbIMM CerogHs, 3TUM Bbl N03ab0TUTECH O CBOEM 3aBTpa.
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Fnaesa 20. Cokpawainte cBOM notepm

"EAVMHCTBEHHOE, B YeM MOXHO ObITb YBEPEHHbLIM B 3TOM XMU3HW", - CKa3an
BeHgxxaMnuH ®paHknuH, "aTo

CMepTb U Hanorn".

B Mmpe MapkeTuHra He 6biBaeT rapaHTMpoOBaHHOIo ycrnexa. Ecnu 6bino 661 Have,
3Ta urpa He 6bina 6bl CTONb 3aXBaTbIBAIOLLEN.

Ecnu Bawa MapkeTuMHrosas nporpaMma NpoABUMIraeTcsd He C/ULLIKOM YCrEeLHO,
6yabTe rotoBbl COKpaTUTb CBOWM noTepwu. [lpogosmkaTbe BOWMHY [0 nocnegHero
XMBOro cosiaarta - He Myapo.

KopnopatmBHasa AMepuKa, npaBaa, TaKk He cuuTaeT. [lpu3HaHMe nopaxeHus
CUMTAETCHA AYPHbIM TOHOM. He oCTaBnaTb CTapaHuin, HAaNpoTUB, AEN0 YecTu. A ecnu
NONOXeHNe CTaHOBUTCS COBCEM YXX MJayeBHbIM, BacC BbICEKYT, W 3TO Oyaer
HOpPMasibHbIM KOPNOPAaTUBHLIM OTBETOM.

Ha kaxporo JIn WMakoKKy, BbIMIPbIBAKOLWErO BOMPEKM TOMY, YTO LUAHChI
HEeBEe/IMKK, HanmAyTCss COTHM  6e3bIMSHHbIM  KOPMOpaTUBHbLIM  KOMaHAWPOB,
nornmbimnx Ha none 6UTBbl MApKETMHIa, HE OCTaBNAS CTapaHUn.

KopnopatneHasa AMepuKka Nnydlle noaroToBsieHa K 0XeCcToyeHHOW 6opbbe, ueM K
OTCTYNNeHuto. "Bce, UTO HaM HYXHO, 3TO YCUNUTb npoaaxu", - BOT 60eBON KNuny,
KOTOpbIM pasfaeTcsl Ha4 BOMCKaMM B oKomnax. Hy>XHO B3siTb ouepefHYl BbICOTY, U
noTepu NPOAOCIKAT pacTu.

MpaBaa 3akn4aeTcs B TOM, 4YTO OUTBbI MapKeTWHra novYTM HUKOraa He
6bIBalOT NpourpaHbl M3-3a

HeAOCTATOYHbIX YCUINIA. BUTBbI NPOUIPLIBAKOTCA MO TPEM OCHOBHbIM NPUYMNHAM:
(1) y Bac HenpasunbHas

cTpateruns, (2) Bbl B3SIMUCb 3@ YTO-TO, YTO MpPEBbLILAET Baun pecypcbl, n (3)
CY4YU0Cb YTO-TO COBEpPLUEHHO

HEeOXWNaaHHoe.

MoxeT 6bITb, U3MEeHMacb Npupoaa Bawero pbiHKa. MoxeT 6bITb, BaLl
KOHKYPEHT npuayMan say4dLuyro

cTpaTteruio.

SNneMeHT Be3eHus

CyLLecTBYET elle 1 Be3eHne. Ha BoOMHe, TaKXe Kak U B MapKeTUHre, Be3eHne
WUrpaeT LeHTpasbHYIo posib.

[OoHanba Tpamn un >koH KOHH2AM AencTBoBanm ogMHakoBo. OHM BbIWAN N KYNWUAU
BCe, YTO OTKPbIIOCb UX

B3opam. CerogHs oAVH BnageeT Munnavapaamm, a opyrom - 6aHkpor.

KakoBa pa3Huua Mexay bonbwnm [loHoM n bonbwum [IxoHoMm? Okono 1600
MUb U 3 MUNAVapaa A0S1apos.

Tpamny noBe3no, YTto OH Kynun MaHx3TTeH B npaBuiibHOe BpeMs, @ KOHH3/N He
MOBEe3/10, YTO OH KynwuJl Texac B HenpaBW/IbHOE BpPeMS.

Ecnn 6bl rocnogvH KOHH3MM nydwe crtapancs, 310 Bpsag nn 6bl eMy noMorno. B
wTtate OaMHOKOW 3Be3abl Aena mayT ckBepHo. (3a oamH rog 20 6aHkoB Texaca
YMyApUINCb notepneTb ybbITKM Ha 4 Munnnapaa aonnapos. Ecnu 6aHkn He MoryT
caenaTtb AeHblM, TaK YTO Xe FOBOPUTb O YAaCTHbIX SiMuax?)
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N3awHoe oTcTtynneHme

DTOMY A0/KEH 6bITb NOCBSALWEH OANH U3 0b6s13aTeNbHbIX KypcoB B MapBapAcCKoMn
LwKone 6msHeca.

MHorme pykKoBOAUTENIM OTHOCATCA K MAapKeTUHry TaK, Kak OyATo cerofHsLHAS
6uTtBa - 3TO UX NocneaHss 6utea. HeT, MapKETUHI - 3TO CepUS CpaXeHUn. U Tprok
3aKn4aeTcs B ToM, 4yTobbl nobeantb B OONbLIEM 4yMCAe CXBATOK, 4YEM BaM
KOHKYpeHT. lNycTaa TpaTta pecypcoB Ha NpOUrpaHHOE Cpa)KeHune TOSIbKO YMEHbLUUT
BaLlM LWIAHCbl NobeanTb B CNneayroLeM.

Ecnn Bawa HblHeWHsa aTtaka oTbuTa, 4eM ckKopee Bbl OCTaHoBUTe 6oeBble
NENCTBUS, TEM CKOpee Bbl CMOXeTe onpoboBaTb HOBbIM MNOAXoA. TakKxXe, 4yeM
paHblUe Bbl OCTAHOBUTE CBOK MPOUrPbIBAKOLLYIO TaKTUKY, TeM 6onblue pecypcoB Yy
BaC OCTaHEeTCs Ha CneayoLwyto nonbITKy.

He 6ypeT nn npexaeBpeMeHHOe BblkuAabiBaHMe 6enoro dnara 3avyepkuBaHUEM
BO3MOXHOCTW, KOTOpash MOXeT OKa3aTbCs 30/0TOM? TakKOM pPUCK eCTb Bceraa.
MapKeTUHr - 3TO asapTHas urpa.

OoHako, WUCTOpUS MOKasbiBA€T, UTO BbIUIPbIWHbIE CTpaTeErMm MNpoSBASIOT
MPU3HaKM YycCrnexa YyXe Ha paHHUX CcTaausxXx CcBoero BHeapeHusa. Ecnn Bce
NpU3HaKM C CaMOro Ha4yana oTpuuaTtesibHble - Baluy WAaHCbl MUHMMAsbHbI.

Camon onacHon owmnbkon "AONroCpoOYHOro CTpaTermvyeckoro naaHnposaHus"
SABNSETCA MpeanosioXXeHue, YTO MNO-HaCToALWEMY BaXXHbIA AO/FOCPOYHbIA NPOEKT
BCceraa Ha nepBoM 3Tane ybbIToueH. Wcxoas w3 3TOro  NpeanosioXeHus
PYKOBOACTBO MoAvac npoaos/HKaeT BblbpacbiBaTb AeHbrK, OXwuaas 30/10TOro
TeneHka B byayLuem.

Maseta USA Today ctomna Gannet 470 MUAIMOHOB A0M1ApOB 3@ NepBble YeTbipe
roga. MNpuaet nun 3aBTpa 30510T0€e BpeMa ans USA Today? Bpsg nu.

MpaBaa 3akn4aeTcsd B TOM, YTO YCMNELWHble MPoeKTbl 06bl4HO MPOSABASAKT XOTb
Kakne-Hnbyab Npu3HaKM ycnexa C caMoro nepsoro AHs. bonbwme duHaAHCOBLIE
KaTacTpodbl TaKXe CTAaHOBATCS KaTacTpodamm C caMoro Hadana.

TOT Xe YpOK MOXHO BbIHECTU M3 BOMH. YAauHble HAcCTynjeHus O6bl4HO cpasy
yAayHble. HeMeukue TaHku npopsann ®paHuy3ckyo obopoHy noa CenaHoM B
caMble nepsble AHWU, N TaK U He BbIIN OCTaHOBJIEHDI.

Bo Bpems lNepBor MMpPOBOW BOWMHbLI, C APYrOM CTOpOHbl, B 6uTBe npun BepayHe,
nepBble HeEMeLKME aTaku He 6blIn yCneLwHbIMU, HO OHW NPOoAOJ/IKaNN aTakoBaTb
B Te4yeHMe HEeCKOJIbKMX MecsueB C Nlerko npeackasyembiMU pesynbTaTaMu um
HEBEPOSATHbLIMU NIIOACKUMM NOTEPSIMU.

MHOrme KoOMNaHuM MPUMEHSIIOT TakKOW e noaxoa "6pocaHus Naen B OroHb" B
MapkeTuHre. OHu ©6pocatoT B ataky 6Oonbliee KOAMYEeCTBO TOProOBbIX
npeacrasutenen, TpaTar 6onbwe Ha peknamy, TpaTtat 6onblwe Ha Bce B
cuTyaumm, B KOTOPOM He BWUAHO HWUKAKMX Npu3HakoB ycnexa. OHu
NpOoAO/KAKT MNOMbITKW peaHnMMpoBaTb Mporpammy, Xota 6buio 6bl nydwe ee
MOXOPOHUTb.

Cpenante neperpynnupoBky. Hawnaute Apyryto TakTUKy W W3MEHUTE CBOIO
cTpateruto. XOopoLwo, ec/n Te caMble MNPUYMHBLI, NO KOTOPbIM MpoBanuiach Balla
nepsas nporpaMma, HaBeAyT BaC Ha MbIC/b, KaK cAenaTb YCreLwHoW cneayoLyto
nporpammy.

N3 nopaxeHnn MOXHO u3Bnedb 6osblle ypokos, YeM u3 noben. "lMokaxknte MHe
MUIMOHepa", - cKasan KTo-TOo, "M 9 MoKaXy BaM 4yenoBeKa, KOTOpPbIM HauuHan c
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HYNS KaK MUHUMYM TpuXabl".
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Mnasa 21. Urpa

BONbWNMHCTBO NtoAeN, 3aHUMAOLWNXCA MAPKETUMHIOM, MMEKT MeyTy. OHM BUAAT
cebs BO rnaBe CTONa COBELWaHWM, OTAAOLWNMMN NPUKa3bl COMHY NOAYMHEHHbIX.
Fae-To c3aau MepuaroT psabl KOMMbKOTEPHbIX TEPMUHANO0B, HaNpaBASOWMX 3TU
npukasbl B rnobanbHyo ceTb.

ExXegHEBHO K BaM MpuUXoAUT MyTELECTBYIOWNIA BbICOKMA CAHOBHUK M C MOKJ/IOHOM
coobwaet: "lMo3gpaBnsto. Bbl BbMrpann ovyepenHyrd MapKeTUMHrosyko 6uTBY B
PyMbiHMN".

Kaxayto Hepenwo BepTofaeT [AOCTaBAsieT BaC B MeCTHbIA  a’ponopT, rae
KOPNOpaTMBHbIA CaMOfieT yXe rpeet ABuratenu Ans noseta B KakKyk-HUbyab
TOYKY MUpA Ha OYEPEaHYH MHCMEKUMIO, FAe yXXe pa3MoTann KpacHble KOBPOBbIE
OOPOXKM. Huyero  wv3nuwHero, Bbl  MNOHMMAaETe. Beab  Heobxoammo
NPOAEMOHCTPUPOBATbL KOPNoOpaTUBHbIN (nar B Taknx Mectax, Kak Mapwx nnu BeHa.
AX, Harpagbl sydwemy B MUpe Crneuuanucty no MapKeTUHIOBbIM CTpaTerusM.
KoHeYHO, 3TO He TO/IbKO CNnaBa M AeHbIW. DTO NPOCTO OXOTHMUYKMIA a3apT.

YacTblo Ballero CHa TaKXe SABASETCA Bawe npowJsoe. EcTectBeHHO, Bbl
3aKOHUMIM 1 Menbckuii yHusepcuTeT n MapBapacKyto Koy 6usHeca, No3ToMy
Bbl HE MbIC/IUTE KaK NpoBUHUMaN. ECnn BaM CHATCA Takue CHbl, 3Ta KHUra Bam
BPSA 1N MOMOXET.

OKyHUTECHb B rpsisb 6MTBbI

KHura MapKeTuHr CHuM3y BBepx npeanaraet BaM MpsIMO MNPOTUBOMOAOXHYHO
nepcnektmBy. YTobbl CTaTb BE/IMKMM CTPATEroM, HY>XHO CHayana norpysmTb CBoOe
CO3HaHME B Irpsi3b PbIHOYHOIO CPaXeHusl. Bbl AO/MKHbI MCKATb BAOXHOBEHUS Ha
nepenoBon, B MNpuanMBax W OTAMBAX BeIMKUX MaApPKETUHIoBbiX 6UTB,
pa3BEPHYBLUMXCS B CO3HAHUWM MOTEHLUMANbHbIX KITMEHTOB.

He cekpeT, 4TO 6O0NbLWIMHCTBO BeAMYANLWIMX BOEHHbLIX CTpaTeroB HauyuMHanM cC
camMoro Husa. M oHM noaaepxuBanu CBOM ycrnex TeMm, UYTO HMUKOrga He Tepsiu
NMPSIMOro CONMPUKOCHOBEHUS C peanmsiMm BOWHbI.

Kapn ¢oH KnayseBuy He nocewan Ny4wunX BOEHHbIX LWKOJ, HEe CAyXwun nojg
KOMaHZOBaHMEM Jy4ylIMX BOEHHbIX YMOB, HEe Yy4yuncs cBoen npodeccun vy
3HATOKOB.

Knaysesuy n3yumn HayKy BOEHHOW CTpaTernm ayywnM U cambiM TPYAHbIM NyTEM.
OH M3yumn ee Ha NMHUK PPOHTA B CaMbIX KPOBAaBbIX U CaMbIX U3BECTHbIX BUTBax
BOEHHOMN UCTOpPUMN.

NeHa, BopoanHo. bepe3nHo. Batepnoo. Knaysesuy 6bin TaM n Habnogan, Kakas
TakKTUKa paboTaeT, a Kakas HeT.

Kaxabln BENMKUA CTpaTermyeckun NpuHUMn, npomnssBedeHHbin yMom Knaysesuua,
poAoOM U3 rpsism 6uTBbI, POAOM C NepeaoBOKn, rae OH BuAes, Kak Nioan BbDKMBAOT
M nornbatoT, rae oH BMAen, Kak BbIMIPbIBAOT M NPOUIPbIBAOT CPaXeHusl.

KaMepoH MakuHTOW, npoatcep Tpex CaMblX YCMEeWHbIX MIO3UKIOB Halero
BpeMeHu - Cats, Les Miserables n The Phantom of the Opera, Ha4an cBoto Kapbepy
pabouynM cueHbl B Bo3pacTte 18 ner. 3ateM oH paboTan MeHeaXepoM CUEHbl B
ractponupyrouwem woy. B 23 roga oH caenan cBoe NepBoe LWOY, KOTOpoe
06epHY0oCb MOMHBLIM MPOBANOM 4SS TeX, KTO ero nogaeparsn.

MaKuHTOLW He caancs, oH caenan 6puTaHcKue racTponmpyroLwmne Bepcnm
Oklahoma! u My Fair Lady.
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"Ha aTux Kaccuyeckmx MnOCTaHOBKaxX s y3Han MHoroe o paborte B My3bike",
ckazan MakuHtow. "CerogHs s npoArocep, KOTOPbIM 3HAKOM CO BCEMW acrneKTamu
npoussoacTea".

Ecnn Bbl xoTuTe, 4yTObbl Bac MOCETUIN BENWUKME CTPaTernyeckne MbICIn, HET
aflbTepHaTUBbI TOMY, 4YTO6bl OKYHYTbCS B TaKTUKYy, 6yAb TO BOEHHbIE CPaXXeHWs,
MYy3blKa/ibHbl€ CPaXX€HUS UM MAPKETUHIOBbIE CPAaXXEHMS.

MKuTc, MOH3r3H n Cmurt

TakTuKa AUKTYeT cTpaTerunto, Kak B busHece, Tak U Ha BOMHe. Bennyanwmne
cTpaTermyeckme ycnexm HeCKONbKUX NocneaHmnx Aecatmnetumn 6oinm AOCTUMHYThI
N0AbMU, KOTOpble 6bIM AOCKOHANbHO 3HAKOMbI C TAKTUKOW PbIHKOB, KOTOPbIE OHU
BMOCNEeACTBMWN 3aBOEBasn.

Bosbmute Yunbsma X. [antca III w3 Microsoft, KkpynHenwero B Mupe
npousBoanTeNns nNporpaMMHOro obecneyeHusa. BbinyckHuk [apeapaa, [BUTC
rnpowen nyTb OT CaMOro MoJsI040ro rnporpaMmMmcTa 4o cCaMoro Mosio4oro rnpesnaeHTa
KoMnaHum, Bxoasuwen B cnncok Fortune 1000.

TpyAHO N NpUATU K 3aKNOYEHUIO, YTO Bbunn MUTC cTan BeNNKnM
cneunanncTtom No KOpnopaTMBHOW CTpaTErnMm NOTOMY, YTO XOPOLIO 3Ha
TakTuyeckme npobnemol B cBoen obnactmn? TpyaHO npuaTn K obpaTHOMY
3aknto4veHunto. Bozbmute ToMmaca C. MoHareHa n3 Domino's Pizza, KkpynHenwen B
MUpPEe CUCTEMbI AOCTaBKWM NMMULbl Ha AOM.

MOH3MH eaBa ycnen 3aKoHYUTb MHCTUTYT, Kak 063aBenca marasmHoM no npogaxe
nuuubl B ncmnantn, 3aHsae 900 ponnapoB. CeroaHs cuctema Domino's umeet
bonee 4000 TouyeKk pacnpoCcTpaHeHMs nuuubl U NpUHOCUT aoxoa 6onee AByX
MUNNMapaoB A0/1apoB.

MoHareH ucnek 6onblwe nuuy, 4Yem nawbon Apyrom 4vesnoBek Ha 3emsie. MOXHO
CKasaTb, YTO ero crpateruns 6bisa BblleneHa U3 Tecta pbiHKa.

BosbMute ®puagpmxa Y. Cmuta u3 Federal Express, KpynHeuwem B Mupe
KOMMaHWWM rpy30BblIX aBManepeBo30K.

Moka MoOH3M3H nek cBoum nuuubl, CMUT netan Ha caMonetax BO BbeTHame,
obayMbiBasi nae co3gaHms HOBOM CNyX6bl BO3A4YLUHbIX NepeBO30K.

CerogHsa Federal Express - 3TO KOMMaHWUS CTOMMOCTbK MUAAWapL A0MA1apos,
KOTOpas AOMWHUPYET Ha pblHKE AOCTAaBKM 3a OA4HY HO4Yb M MMeeT fonto B bonee
yeM 50 MpoUEHTOB pbiHKA.

CMUT, MOH3MH N MIUTC 04YeHb TECHO ObIN CBSA3aHbl C TAKTUKOM, HO UX KOMMAHUK
pa3Bunn bnecrawme crpaTernm, no3BOAMBLUME UM MOAHATBCA HA CaMbll BeEpX.
TakTuKa AUKTYET cTpaTermio.

A Kak Ha cuyeT Bac camux?

KakoBbl BalluW LWAHCbI CTaTb TakKMMK Xe Kak bunn Mintc, Tom MoHarasH nnm Opepg
CMunt?

Hesenukn. Ypaua gencresyetr B 060mMx HanpaBieHUAX - BBEpX W BHU3. YTo6bI
nobntbcs 60MbLIONO0 ycnexa BaM HyXHa Xopowas uaes, U BaM HYXHO ObiTb B
HY>XHOM MecCTe B HY>XXHO€e BpeMH4.

HO MapKeTUHI 3TO He TO/IbKO pafaoCcTb nobeabl UK ropeydb Nopa)keHusl. DTO TakxXe
urpa. N xopowasa nrpa Takxe MOXeT MPUHECTU CBOW NJoAbl.

YTo6bl HayunTbCA XOpOWO urpaTtb, cneayeT HaduMHaTb CHU3Y. BO3MOXHO He

ﬂm KOMMYHUKaLWMOHHaA rpynna

) BUUSAHTIA

126



Bubnunoteka KoOMMyHUKALMOHHOM rpynmnbl «BusaHTus»

MapKeTUHI CHU3Yy BBEpX O.TpayTt

dun3nyeckn cHM3y, Kak 3To Aenan ToM MOH3MH, HO YX MbIC/IEHHO TOYHO CHU3Y.
Bbl AO/KHBI HANpPaBUTb Ballle CO3HAHME Ha MOWUCK TaKTUKU B BUTBE, KOTOPYHO Bbl
cobupaertecb BbirpaTb. Bbl A0/MKHBbI NpeacTtaBuTb cebe BallMX KOHKYPEHTOB, CO
BCEMU MX CNabbIMU U CUNbHBIMKM CTOPOHAMU. Bbl AOMKHbI HANTU TY €AUHCTBEHHYIO
KJIIOYEBYIO TaKTUKY, KOTOpas cpaboTaeT Ha 6one 605 co3HaHUS.

3aTeM Bbl AO/MKHbI 6bITb rOTOBbI COOKYCHMpPOBaTb BCE BalLM YCUNMS Ha pa3paboTke
nocneaoBaTeNbHOW CTpaTerum, UCNOb3YOLWEN 3TY €ANMHCTBEHHYO TaKTUKY.

Bbl AOMKHbI 6bITb FOTOBbl BHOCUTb WM3MEHEHMSA B Bally OpraHmM3auunto C TeM,
yTob6bl MCMONBL30BaTb BO3MOXHOCTM, OTKPbIBAlOWMECH CHapyXu. Bbl HE MoxeTe
U3MEHUTb OKpYXXaloLWylo cpeay, Mo3TOMYy He MbiTalTeCb 3TOro caenatb. Jlydwe
M3MEHUTE Bally OpraHu3aumio.

Bbl He MoxeTe 6biTb BCEM M ANA BCeX. Bbl A0OMKHbI NpeoAoseTb WUCKYLUEHUE
pacnblNaTb CBOM CWU/bl, Y4acTBOBATb B AecATKax Menkumx 6oes, KoTopbie 6yayT
MCTOLWATb BalM pecypcbl U OTHMMYT Yy Bac BO3MOXHOCTb nobeauTb B rfiaBHOM
CpaXXeHuM.

Bonee Toro, Bbl AOMKHbI ObITb FOTOBbI M3MEHNATbL Bally CTpaTernto, €C/in OHa He
pabotaeT. HMKTO He MOXEeT npeackasatbh byayuwiee. XXunsHb 3TO urpa. MapKeTuHr
3TO urpa.

Ho ecnu Bbl 6yaeTe MbICIUTbL NPaBWUIbHO, €CMN Bbl BblAAETE HA NNHUIO PPOHTaA
M Hahpgete TaM paboTalowyr TaKTUKy, a 3aTeM MOoCTPpoOUTE Ha €€ OCHOBE
CTpaTernto, Ballu WAHCbl Ha ycrnex 6yayT BbICOKMU.

[Jaxe ecnu Bawa MapkeTuHroas nobega He BOMAET B UCTOPUIO, yCnex 3TO
BCEraa HeyTo, YTO MOXHO MONIOXUTb Ha BAHKOBCKUN CYET.
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